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Parks and Public Works Committee Meeting  
October 25, 2022 – 10:00 am 

This is an in-person meeting at Saugatuck City Hall, 102 Butler St, Saugatuck, MI 49453. 
The meeting will also be available live, virtually on Zoom. 

1. CALL TO ORDER

2. ROLL CALL

3. APPROVAL OF AGENDA

4. APPROVAL OF MINUTES FROM 9/27/22

5. PUBLIC COMMENTS/TODAY’S AGENDA TOPICS ONLY
(LIMIT 3 MINUTES) Use the “raise hand” button in the
participant’s screen found in the Zoom interface or enter *9 if
calling in by phone to raise hand.

6. REVIEW/DISCUSSION:
A. Staff Presentation on Park Improvement Priorities

i. Village Square Playground
ii. Mt. Baldhead

B. Staff Presentations on Active Projects
C. Discussion on Identifying Priorities to be Identified by the Parks

and Public Works Committee 

7. REVIEW NEXT STEPS

8. PUBLIC COMMENTS (LIMIT 3 MINUTES) Use the “raise hand” button in the
participant’s screen found in the Zoom interface or enter *9 if calling in by phone to raise
hand.

9. MEMBER CLOSING COMMENTS

10. ADJOURN

NOTICE: 
Join online by visiting: 

https://us02web.zoom.us/j/2698
572603 

Join by phone by dialing: 
(312) 626-6799 -or-

(646) 518-9805

Then enter “Meeting ID”: 
2698572603 

Please send questions or comments 
regarding meeting agenda items 

prior to meeting to: 
ryan@saugatuckcity.com    

Requests for accommodations or 
interpretive services must be made 

48 hours prior to this meeting. 
Please contact Saugatuck City Clerk 

at 269-857-2603 or 
JWolters@saugatuckcity.com for 

further information.
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PARKS AND PUBLIC WORKS COMMITTEE MEETING MINUTES PROPOSED 
     September 27, 2022 

  The Parks and Public Works Committee met for Regular Committee Meeting at 10:00 a.m. 
City Hall  

  102 Butler St., Saugatuck, MI 49453. 

Call to Order:  
The meeting was called to order by Chairman Dean at 10:00 a.m. 

Attendance: 
Present: Chairman Dean, Committee members Charak, Johnson, Kimble, & Roche,  
Present Online: DeJong (online) 
Absent: N/A  
Others Present:  City Manager Heise, Superintendent Herbert, DPW Asst. Supervisor 
Hardy, Clerk Wolters, Deputy Clerk/DPW Administrative Asst. Williams 

Approval of Agenda: 
Chairman Dean added item # 9 (Adjourn) to the agenda. 

Motion by Kimble, second by Roche, via voice vote motion carried 5-0. 

Public Comments (agenda items only): 
Garnet Lewis, City of Saugatuck resident.  She thanked the Parks & Public Works 
Committee for their time and is really looking forward to everything the Committee will 
be doing. 

Review/Discussion: 
A. Kickoff Comments from Chairman Dean:

a. Chairman Dean stated he is excited to be presiding over the Parks &
Public Works Committee in more than a decade.  He is thrilled with
the potential of the Committee and the passion that each committee
member brings regarding the City Parks & Public Works.  He thanked
the committee for their service to Saugatuck.

B. Staff Presentation by City Manager Heise:
a. City staff members introduced themselves to the Committee.
b. The Committee members each introduced themselves and provided

their background that relates to the Committee.
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c. City Manager Heise explained the scope of work to be performed by 
the Committee and reviewed Roberts Rules and the Open Meetings 
Laws.  All meetings will be run by Chairman Dean and 
recommendations voted on by Committee sent to Council for 
decision-making.   

d. Department of Public Works Superintendent gave a brief overview of 
what his department plans and accomplishes over the four seasons.   

e. City Manager Heise reviewed the Saugatuck City Council 2022 
strategic plan priorities regarding the City’s Parks & Public Works.  

f. City Manager Heise thanked the Committee and asked them to 
review the Master Park Plan and the list of potential projects listed on 
the City Manager’s Power Point presentation. 

  
  Review Next Steps:  
  Chairman Dean explained members can expect a packet prior to each meeting via email 

and the Deputy Clerk/PPW Admin will also send an email blast out to the community. 
 
  Public Comments: None. 
 
  Member Closing Comments: 
  Committee Member Charak – Thanked the Chairman for the interview and the 

opportunity to be part of this committee.  He hopes he will be a valuable asset to the 
community. 

  Committee Member Roche:  Thanked everyone. 
  Committee Member Kimble - She is excited about being on the committee since she is 

passionate about all the projects.  She is on the board for the Friends of the Blue Star 
Trail as well. 

  Committee Member DeJong – She is looking forward to meeting everyone in person at 
the next meeting. 

  Committee Member Johnson – Stated that she is excited there are a lot of committees 
around town to partner with, a lot of great projects happening which will make 
Saugatuck better than it already is.  

  Chairman Dean – Thanked everyone for stepping up and being willing to do work for this 
committee.  When people see what this community does, they will realize that their 
voice does matter and they can get involved and their views will be respected.  He is 
very excited about this committee. 

 
  Adjournment: Motion by Roche, second by Johnson, via voice vote motion carried 5-0.  

Chairman Dean adjourned at 11:06 a.m. 
 
Respectfully Submitted, 
____________________ 
Sara Williams, City Deputy Clerk & DPW Administrative Assistant 
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