City of Saugatuck
Historic district commission
102 Butler St. Saugatuck Mi 49453
Phone: (269) 857-2603
Fax: (269) 857-4406

March 5, 2020 6:00 PM
Saugatuck City Hall
102 Butler Street
1. Call to Order/Roll Call:
2. Agenda Changes/Additions/Deletions:
3. Approval of Minutes:
A. Minutes of regular meeting January 2, 2020
4. Public Comments:
5. Unfinished Business:
A. 234 Spear St. – Window replacement, removal, siding replacement, and shutter removal.
This application was filed on January 7, 2020. (57 days before March 5, 2020)
6. New Business:
A. 645 Lake Street – Demolition
B. 645 Lake Street - Replacement.
C. 716 Water Street – Deck replacement.
7. Administrative Approvals & Updates:
Kilwins II Sign
Temporary sign at 132 Mason Street – Good Intentions
8. Communication:
None
9. Public Comment:
10. Commission Comment:
11. Adjourn:
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PROPOSED
City of Saugatuck –Historic District Commission
102 Butler Street, Saugatuck, MI 49453
January 2, 2020 – 6:00 p.m.
1.

Call to Order: The meeting was called to order by Chairperson Straker at 6:00 p.m.
Roll Call: Present: Straker, Leo, Cannarsa, Cobb, Paterson, Davenport, Peterson
Absent: None
Others: Zoning Administrator Osman

2.
Agenda Changes: A motion was made by Cobb, 2nd by Cannarsa, to approve the agenda as
presented. Upon voice vote the motion carried unanimously.
3.
Approval of Minutes: A motion was made by Cobb, 2nd by Cannarsa, to approve the December 5,
2019 minutes as presented. Upon voice vote the motion carried unanimously.
4.

Public Comments: None

5.

Unfinished Business: None

6.

New Business:
A. 403 Water Street #6– Window Replacement: A motion was made by Peterson, 2nd by Cobb, to
approve the replacement of two (2) 50” windows with 36” windows on the second floor at 403 Water Street Unit
6 shown on Application P-HIS-19028. Upon voice vote the motion carried 6-1, Leo dissenting.
B. Resolution of Support for Historic District Tax Credits: A motion was made by Straker, 2nd by
Cannarsa, to approve a Resolution in Support of the Reinstatement of State Historic Tax Credits Senate Bill 54 /
House Bill 4100. Upon voice vote the motion carried by the following vote:
7.
Administrative Approvals: Zoning Administrator Osman presented the board with 2019 Year-inReview Historic District Commission Activities.
8.

Communications: None

9.

Public Comments: None

10:

Commission Comments: None

11.

Adjournment: Chairperson Straker adjourned the meeting at 6:40 p.m.

Respectfully Submitted,

Monica Nagel, CMC
Saugatuck City Clerk

MEMORANDUM
TO:

Historic District Commission
City of Saugatuck

FROM:

Cindy Osman,
Zoning Administrator

DATE:

February 6, 2020

RE:

Application P-HIS-20001; 234 SPEAR ST

SUARINO JOHN is requsting approval to replace wood siding with wood siding, remove two
non functional windows on the first floor, replace vinyl clad double windows on the 2nd floor,
and remove or replace shutters.
Background: The assessing office and the planning department do not have any records
indicating a date or even a date range of when this house was built, although it was prior to the
1970s. According to a Memo from William and Works of 2010, this structure is considered to
be non-contributing and has new windows. A certificate of appropriateness for a fence and a hot
tub were issued in 2011 and 2013.
Non-Contributing Resources Resources may not contribute to the historic character of the
district for several reasons:
(a) Some are over 50 years old, but their original design has been significantly altered.
For these, even when documentation of the original design and details is available, the
Commission must decide whether enough remains to justify restoration to the original design.
Otherwise, the guidelines for additions and new construction should be applied (section V).
Standards: If the Commission agrees that the structure is non-contributing, Section V, B. of the
Local Guidelines regulating additions would apply. It states the following:
V. ADDITIONS AND NEW CONSTRUCTION
A. Additions
1. Compatible Additions New additions within historic districts can be appropriate if they
do not destroy historic features, materials and spatial relationships of the original building
and site. Their location, size, height, scale, design and materials should be compatible
with the original structure. The Commission may make recommendations to the Planning
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Commission and/ or the Zoning Board of Appeals concerning placement of additions on
the lot.
Comment: This section is not applicable
2. Site Protection A new addition should be designed and located so that significant site
features, including mature trees, are not lost.
Comment: This section is not applicable
3. Distinguishing New from Old New additions should be designed in such a manner as to
make clear what is historic and what is new. They should be constructed so that they can be
removed in the future without damage to the building.
Comment: This section is not applicable
4. Massing It is not appropriate to construct an addition that significantly changes the proportion
of built mass to open space on the individual site.
Comment: This section is not applicable
B. New Construction
l
Streetscape Compatibility With new structures or renovations which totally change the
facades, the appearance of the streetscape as a whole should be respected. Facades for new
structures should be compatible with the overall design and appearance of the surrounding
streetscape in its design and appearance.
Comment: While not a total change to the façade, it is a significant change. The
commission may wish to discuss whether or not the removal of all the siding could justify
shifting the remaining window in the front to be centered on the front, as will be the
proposed replacement window above dependent on the interior floor plan.
2. Architectural Style New structures need not replicate existing styles. They may be honest
modern or contemporary adaptations or reflections of traditional styles or they may be totally
new, distinctive structures which are nevertheless compatible with the district’s character.
Comment: This section is not applicable
3. Compatibility of Siting and Massing
(a) The historic relationship between buildings, landscape features and open space should be
retained. The siting should be reviewed based on existing district setbacks, orientation,
spacing and distance between adjacent buildings.
(b) The height and bulk of a new building shall be compatible with its surroundings and shall
in no event exceed that of existing buildings in the Historic District.
(c) If there is a significant variation in siting or in height and bulk from the immediately
surrounding buildings which creates a material adverse impact on the character of that area,
the Commission may make recommendations to the Planning Commission and/ or the
Zoning Board of Appeals concerning height, massing and placement on the lot of the new
construction.
Comment: This section is not applicable
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4. Compatible Detailing In addition to the scale of the structure, details such as roof lines,
materials, the size, type, and placement of windows, doors, porches, fences, chimneys and
garages, should be considered in assessing the compatibility of the new structure with the
existing streetscape.
Comment: This section is applicable, and you should discuss placement of windows and
style of siding.
5. Pedestrian Scale Especially in commercial areas, the scale of architectural elements should
provide comfortable surroundings for pedestrians. This applies especially to heights of canopies
or awnings, and heights of doors and windows.
Comment: This section is not applicable
6. Distinguishing New from Old New buildings should be designed so that they are compatible
with, but discernable from, adjacent historic buildings.
Comment: This section is not applicable

From the south (ignore blue line, it is just a different kind of software)
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From the north (across the street)

Photo from assessing files
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From pictometry 2018

Windows to be removed
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Windows to be replaced
Possible motion: You could also break this up into three motions.
I move to (approve/deny/table) the application to install the replacement windows, to remove
two windows, and the replacement siding on the house at 234 Spear Street (as submitted/as
modified/with conditions)
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MEMORANDUM
TO:

Historic District Commission
City of Saugatuck

FROM:

Cindy Osman,
Zoning Administrator

DATE:

March 5, 2020

RE:

645 Lake Street – Main house demolition

Sean Steele, on behalf of Relax Rentals is requsting approval to demolish the main house
building at 645 Lake Street to prepare for the construction of a new house.
Background: This property was identified by Williams and Works in a memo dated 2010 as a
contributing resource. This was affirmed by a study presented by Paula Bedford, M.S., in
Historic Preservation subsequently adopted by the HDC to confirm that the property is indeed a
contributing resource. Although the structures themselves have been significantly stripped of
historical characteristics, the spaces and spatial relationships have been retained.
On April 27, 2017 the HDC denied a request from Mark Klungle to demolish everything on the
two properties. This application was denied.
On May 9, 2018 a similar application was denied.
On January 3, 2019, the HDC approved an application from Relax Rentals to remodel existing
cottages, replace aluminum siding with smart siding, some minor relocated windows as shown
on elevations, screen porches, demolish one cottage and rebuild to be an office and gathering
place, repair the "house" in current location with a new foundation, add pool and hot tub. See
application and drawings.
As a reminder, this is the basis of the City of Saugatuck standards and guidelines for
review:
From the Guidelines: Identify Characteristics: Identify and give consideration to the
elements and characteristics which are original to the resource, and those that are later but
contribute to its history or architectural significance.
(a) All features, components and details which are original to the building should be
preserved. They should not be covered with signs or new materials.
Standards:
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VI. RELOCATION AND DEMOLITION OF CONTRIBUTING RESOURCES
1. Relocation or Demolition of structures which are contributing resources in a historic district
is not recommended.
2. Exceptions: An application for the relocation or demolition of a resource may only be
permitted through issuance of a “notice to proceed” by the Commission if any of the following
conditions prevail:
(a) The resource constitutes a hazard to the safety of the public or the occupants and if, in
the opinion of the Commission, the proposed demolition is the only reasonable way to
improve or correct this condition.
(b) The resource is a deterrent to a major improvement program which will be of
substantial benefit to the community and which outweighs the benefit to the public interest
and the general welfare of the citizens of the city derived from the historic, architectural,
or contextual significance of the structure.
(c) Retention of the structure would cause undue financial hardship to the owner, provided
that any hardship or difficulty claimed by the owner is not self-created or is not the result
of a failure to maintain the property in good repair, which itself is not the result of
financial hardship of the owner. All feasible alternatives to eliminate the financial
hardship, which may include offering the property for sale at its fair market value or
moving the resource to a vacant site within a historic district, should have been attempted
and exhausted by the owner.
(d) Retention of the structure would not be in the best interest of the community.
Comment: As I read the application, the applicant is requesting an exception under (a) safety
reasons BUT, the commission should consider and rule out or include the other exceptions so
the record is clear.
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MEMORANDUM
TO:

Historic District Commission
City of Saugatuck

FROM:

Cindy Osman, Zoning Administrator

DATE:

March 5, 2020

RE:

Application P-HIS-20003; 645 LAKE ST

RELAX RENTALS LLC is requsting approval to construct a new single family home on same
footprint of demolished structure.
Standards: Since this is new construction, Section V, B. of the Local Guidelines regulating new
construction would apply. It states the following:
B. New Construction
1. Streetscape Compatibility With new structures or renovations which totally change the
facades, the appearance of the streetscape as a whole should be respected. Facades for new
structures should be compatible with the overall design and appearance of the surrounding
streetscape in its design and appearance.
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2. Architectural Style New structures need not replicate existing styles. They may be honest
modern or contemporary adaptations or reflections of traditional styles or they may be totally
new, distinctive structures which are nevertheless compatible with the district’s character.
3. Compatibility of Siting and Massing
(a) The historic relationship between buildings, landscape features and open space should be
retained. The siting should be reviewed based on existing district setbacks, orientation,
spacing and distance between adjacent buildings.
(b) The height and bulk of a new building shall be compatible with its surroundings and shall in
no event exceed that of existing buildings in the Historic District.
(c) If there is a significant variation in siting or in height and bulk from the immediately
surrounding buildings which creates a material adverse impact on the character of that
area, the Commission may make recommendations to the Planning Commission and/ or
the Zoning Board of Appeals concerning height, massing and placement on the lot of the
new construction.
4. Compatible Detailing In addition to the scale of the structure, details such as roof lines,
materials, the size, type, and placement of windows, doors, porches, fences, chimneys and
garages, should be considered in assessing the compatibility of the new structure with the
existing streetscape.
5. Pedestrian Scale Especially in commercial areas, the scale of architectural elements should
provide comfortable surroundings for pedestrians. This applies especially to heights of canopies
or awnings, and heights of doors and windows.
6. Distinguishing New from Old New buildings should be designed so that they are compatible
with, but discernable from, adjacent historic buildings.
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Zoning Ordinance excerpt: 154.048 HISTORIC DISTRICT OVERLAY ZONE.
(A) Generally. The Historic District Overlay Zone (HDOZ) is designed to recognize the city’s
officially designated historic areas. The HDOZ represents a supplementary series of
developmental requirements which are in addition to the regulations of the zone district(s)
underlying the HDOZ.
(B) Permitted uses. Uses classified as such by the underlying zone district.
(C) Special land use. Uses classified as such by the underlying zone district.
(D) Dimension and area regulations. Except as noted under division (E) below, dimension
and area regulations shall be as required by the underlying zone district.
(E) Special provisions. The requirements of Chapter 152, of the city code of ordinances, shall
apply to all lands, buildings and structures within the HDOZ. In the event of conflict between the
regulations of the Zoning Code and Chapter 152, the more stringent requirements shall apply
unless there is historic precedent regarding the location of a structure, in which case the Historic
District Commission may permit the reconstruction of a structure within a required setback if
other zoning regulations can still be met.

House to be demolished
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Foot print of house to be demolished
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Front elevation of proposed new house.

Windows? _____________________________________
Doors? ________________________________________
Siding? ________________________________________
Other details?___________________________________
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A. P-HIS-18048 / 625 & 645 Lake Street - Remodel: A motion was made by Peterson, 2nd by Cannarsa,
to approve Application P-HIS-18048 / 625 & 645 Lake Street to renovate existing cottages, replace
aluminum siding with LP Smart siding, windows, add screen porches, remodel one cottage to be the
office and lobby, repair the house in current location to meet current setbacks, add pool and hot tub and
demolish one cottage with conditions listed below. Upon voice vote the motion carried unanimously.
The siding on the existing structures shall be a 4” reveal smooth L.P. Smart siding.
The stone chimney will be removed based on reports from two different masons.
The doors shall be smooth fiberglass with a single pane of glass, no divided lights.
Wood screen doors.
The shutters on the existing and new structures shall be painted wood, and have the appearance
of being operable.
6. The new structures are distinguished by the fact that they are a duplex with a ramp, and an
office/lobby with a ramp.
7. The application, drawings and staff report are to be attached as part of the findings of fact.
1.
2.
3.
4.
5.

57-515-065-00

649 LAKE ST

2

MEMORANDUM
TO:

Historic District Commission
City of Saugatuck

FROM:

Cindy Osman, Zoning Administrator

DATE:

March 5, 2020

RE:

Application P-HIS-20004; 716 WATER ST

716 WATER STREET LLC is requsting approval to replace the second story wood deck on the
river side of the building to be code compliant.
Background: This is the property that houses the Star of Saugatuck formerly owned by Bruce
and Marylin Starring. The resource is considered non-contributing. In 2009, the owners
estimated a construction date of 1956 and a remodel date of 1985. Recently, the HDC approved
some replacement siding and reroofing of the “eyebrows” and later the installation of egress
windows on the north side of the building
Standards: If the Commission agrees that the structure is non-contributing, Section V, A and B.
of the Local Guidelines regulating additions would apply. It states the following:
V. ADDITIONS AND NEW CONSTRUCTION
A. Additions
1. Compatible Additions New additions within historic districts can be appropriate if they do
not destroy historic features, materials and spatial relationships of the original building and site.
Their location, size, height, scale, design and materials should be compatible with the original
structure. The Commission may make recommendations to the Planning Commission and/ or the
Zoning Board of Appeals concerning placement of additions on the lot.
2. Site Protection A new addition should be designed and located so that significant site
features, including mature trees, are not lost.
3. Distinguishing New from Old New additions should be designed in such a manner as to
make clear what is historic and what is new. They should be constructed so that they can be
removed in the future without damage to the building.
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4. Massing It is not appropriate to construct an addition that significantly changes the proportion
of built mass to open space on the individual site.
B. New Construction
1. Streetscape Compatibility With new structures or renovations which totally change the
facades, the appearance of the streetscape as a whole should be respected. Facades for new
structures should be compatible with the overall design and appearance of the surrounding
streetscape in its design and appearance.

2. Architectural Style New structures need not replicate existing styles. They may be honest
modern or contemporary adaptations or reflections of traditional styles or they may be totally
new, distinctive structures which are nevertheless compatible with the district’s character.
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3. Compatibility of Siting and Massing
(a) The historic relationship between buildings, landscape features and open space should
be retained. The siting should be reviewed based on existing district setbacks, orientation,
spacing and distance between adjacent buildings.
(b) The height and bulk of a new building shall be compatible with its surroundings and
shall in no event exceed that of existing buildings in the Historic District.
(c) If there is a significant variation in siting or in height and bulk from the immediately
surrounding buildings which creates a material adverse impact on the character of that area, the
Commission may make recommendations to the Planning Commission and/ or the Zoning Board
of Appeals concerning height, massing and placement on the lot of the new construction.
4. Compatible Detailing In addition to the scale of the structure, details such as roof lines,
materials, the size, type, and placement of windows, doors, porches, fences, chimneys and
garages, should be considered in assessing the compatibility of the new structure with the
existing streetscape.
5. Pedestrian Scale Especially in commercial areas, the scale of architectural elements should
provide comfortable surroundings for pedestrians. This applies especially to heights of canopies
or awnings, and heights of doors and windows.
6. Distinguishing New from Old New buildings should be designed so that they are compatible
with, but discernable from, adjacent historic buildings.
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