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PROPOSED Minutes
Saugatuck City Council Meeting
Saugatuck, Michigan, May 11, 2020

The City Council met in regular session at 7:00 p.m. via Zoom video/audio conference technology due to
the COVID-19 restrictions currently in place.

1. Call to Order by Mayor Trester at 7:00 p.m.

2. Attendance:

Present: Bekken, Johnson, Leo, Lewis, Peterson, Verplank, & Trester

Absent: None

Others Present; City Manager Harrier, City Treasurer Stanislawski, DPW Superintendent Herbert
City Clerk Nagel & Zoning Administrator Osman

3. Approval of Minutes:

A. Regular City Council Meeting of April 27, 2020: A motion was made by Peterson, 2" by
Verplank, to approve the April 27, 2020 regular meeting minutes as presented. Upon roll call the motion
carried unanimously.

B. Approval of Minutes:

A. Special City Council Meeting of April 30, 2020: A motion was made by Leo, 2" by
Johnson, to amend the April 30, 2020 special meeting minutes and change the word litigation to
mitigation under the public comment section referring to Eric Chatlin. Upon roll call the motion carried
unanimously.

A motion was made by Leo, 2" by Johnson, to approve the April 30, 2020 special meeting minutes as
amended. Upon roll call the motion carried unanimously.

4. Mayor’'s Comments: Mayor Trester announced the following: COVID-19 cases in Allegan
County are stabilizing; Cow Hill Yacht Club has cancelled the annual Venetian Festival due to COVID-19.

5. City Manager’s Report: City Manager Harrier announced the following: S/D Rotary Club would
like to honor the Saugatuck High School Graduating Class of 2020 by hanging a banner under the pallet
sign; due to the Governor’s Executive Order being extended until May 28, Saugatuck Public Schools will
not be collecting parking fees in the Culver Street parking lot over Memorial Day weekend; President
Trump on March 13, 2020 declared a national emergency due to COVID-19 and designated all counties
in Michigan as eligible for assistance for Category B, Emergency Protective Measures, FEMA'’s Public
Assistance Grant Program, however, Saugatuck does not fit the qualifications for reimbursement; Mr.
Harrier is devoting 55 hours a week, 7 days a week to city operations since the pandemic began.

6. Agenda Changes: None
7. Guest Speakers:

A. Lt. Brett Ensfield — Allegan Co. Sheriff’s Department: Lt. Ensfield presented Council with
the Incident Analysis Report dated April 27-May 11, 2020.

8. Public Comment: None

9. Request for Payment: A motion was made by Johnson, 2 by Peterson, to approve the
accounts payable in the amount of $41,770.15. Upon roll call the motion carried unanimously.

10. Introductions of Ordinances: None

11. Public Hearings: None



12. Unfinished Business: None

13. New Business:

A. Fleis & Vandenbrink — Road Flooding Mitigation Plan: A motion was made by Peterson,
2" by Verplank, to approve the Fleis & Vandenbrink Road Flooding Mitigation Plan dated May 8, 2020
and direct staff to prepare a FY 19/20 budget amendment and appropriate an additional $26,700 to fund
101-441-945.000 and direct City Manager to take all necessary actions to implement the Plan. Upon roll
call the motion carried unanimously.

B. Procedural Correction to April 30, 2020 Special Meeting Minutes: A motion was made by
Johnson, 2™ by Peterson, to rescind the motion to purchase Quick Fill Sandbagger in the amount of
$4,600 on April 30, 2020 special meeting of the City Council. Upon roll call the motion carried
unanimously.

14. Consent Agenda: None

15. Public Comment: Asher Levine (non-resident) would like to get married at Oval Beach in August
2020 and asked Council if they would relax their current policy regarding no weddings at Oval Beach from
Memorial Day to Labor Day to accommodate his request.

Marsha Caspar (resident) glad to see the city moving forward with flooding priority projects.

Dan Fox (resident) announced that the Saugatuck Township Fire District resources are not captive to the
city but rather tri-community resources.

16. Communications:
A. Zoning Administrator Right-of-Way License Memo — Accepted as information

17. Boards, Commissions & Committee Reports:
A. HDC, ZBA
18. Council Comments: Council Member Lewis updated Council on the S/D Together zoom

meeting some of the topics included, but not limited to, safety/sanitation protocols, marketing plan,
technology committee and training to help upgrade systems and guest speaker David Lorenz from Pure
Michigan encouraged communities to market open spaces this summer.

Council Member Leo would like to continue to focus on street closures to allow downtown businesses to
display merchandise safely in open spaces, utilize the basketball courts for picnic tables and provide
COVID-19 signage for directions of what to expect when visiting our town.

Council Member Peterson will be presenting at the May 26, 2020 meeting a resolution of appreciation for
city staff.

19. Adjournment: A motion was made by Peterson, 2" by Verplank, to adjourn at 7:56 p.m. Upon
roll call the motion carried unanimously.

Respectfully Submitted,

Monica Nagel, CMC
City Clerk






































































































05/22/2020 02:35 PM INVOICE APPROVAL BY INVOICE REPORT FOR CITY OF SAUGATUCK Page: 1/2
User: Peter EXP CHECK RUN DATES 05/12/2020 - 05/26/2020
DB: Saugatuck BOTH JOURNALIZED AND UNJOURNALIZED 9.A
BOTH OPEN AND PAID
Vendor Name
Description Amount
1. ALLEGAN COUNTY NEWS
PRINTING 161.00
2. ALLEGAN COUNTY SHERIFF
SHERIFF CONTRACT 25,725.72
3. BBC DISTRIBUTING LLC
SAFETY SUPPLIES 180.00
4, BLOOM SLUGGETT PC
LEGAL FEES 3,400.00
5. CITY OF SOUTH HAVEN
SIGNS 193.68
6. COMCAST
TELEPHONES & INTERNET 284.60
7. CONSUMERS ENERGY
ELECTRIC 752.87
8. DEVELONET
WEBSITE 1,100.00
9. DIANNA MC GREW
ASSESSING SERVICES 2,611.13
10. ETNA SUPPLY
STREET FLOODING 551.50
STREET FLOODING 545.72
TOTAL 1,097.22
11. FLEIS & VANDENBRINK ENGINEERING INC
ENGINEERING FEES 2,234.84
12. GREAT LAKES ORNAMENTALS
PARKWAY TREES 412.00
13. HOLLAND LITHO PRINTING SERVICE
CULVER STREET PASSES 155.10
OVAL BEACH 586.39
TOTAL 741.49
14. HOLLAND P.T.
STREET FLOODING 125.93
15. IHLE AUTO PARTS
PARTS & OIL 116.95
16. K&R TRUCK SALES INC
TRUCK REPAIR 215.35
17. LEE'S TRENCHING
STREET CUT REFUND 645 LAKE STREET 1,500.00
18. MICHIGAN ELECTRO FREEZE INC
CONCESSION 1,231.00
19. MICHIGAN WOOD FIBERS
PARK MULCH 573.75
20. MINER SUPPLY CO
SUPPLIES 81.88
21. PETTY CASH
OVAL BEACH START UP 3,000.00
22. PRIORITY HEALTH
HEALTH INSURANCE 5,915.26
23. PURITY CYLINDER GASES INC
CONCESSION 63.05
24 . QUALITY DOOR COMPANY INC
DPW DOOR REPAIR 78.00
25. RATHCO SAFETY SUPPLY CO
SIGNS 89.02
26. SEPTIC TANK SYSTEMS CO INC
BUTLER STREET 120.00
BUTLER STREET 155.00
TOTAL 275.00
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City Council
Agenda Item Report

City of Saugatuck

FROM: Kirk Harrier, City Manager
MEETING DATE: May 26, 2020

SUBJECT: Resolution No. 200526-A (MDOT Transportation Economic Development
Fund (TEDF) Category B Funding Request)

DESCRIPTION

The Michigan Department of Transportation (MDOT) announced a new state Transportation
Economic Development Fund (TEDF) category. TEDF Category B, or the Community Infrastructure
Fund (CIF), was established by the Legislature and signed into law at the end of 2018. The CIF
provides grants to selected cities and villages with populations less than 10,000 for road
improvements. Eligible projects include reconstruction, replacement, rehabilitation and capital
preventive maintenance of city or village streets. The maximum annual grant is $250,000. The
requested grant amount must be matched at least equally by the requesting agency. Applications for
projects that are multi-jurisdictional in nature will be given priority consideration. The City of
Saugatuck and City of Douglas applied for this grant last year but was not selected due to the number
of other projects. The City’s engineering firm believes this project has a better chance this grant
cycle for approval.

Campbell Road, between McVea Drive and Park Street, is a roadway that is multi-jurisdictional with
one side in the City of Saugatuck and the other side in the City of Douglas. Both cities have
identified this roadway on their capital improvement plans as needing significant repair. The
identified work, if approved, would be completed in the spring of 2021. The work would include
replacing the existing 6-inch water main with 8-inch, crush & shape McVea Drive to "the hill", and
reconstruct "the hill" with underdrain and storm sewer improvements. Both cities would be seeking
funding through MDOT’s TEDF Category B funding. Total cost of the project is estimated at
$850,000 with engineering. The grant request would be for $176,000 with the two communities
supplying the other $176,000 match. The City of Saugatuck’s match would be $75,000 and the City
of Douglas match would be $101,000 (a portion of the project being entirely within Douglas). Water
main construction and engineering costs would be paid with local funds with a similar ratio.

BUDGET ACTION REQUIRED
This project is proposed in the recommend fiscal year 2020/2021 budget.

LEGAL REVIEW
N/A

SAMPLE MOTION:

Motion to approve/deny Resolution No. 200526-A requesting funding through the MDOT’s
Transportation Economic development Fund Category B Program as presented and commit to funding the
project through FY 20/21 budget appropriations.



CITY OF SAUGATUCK
COUNTY OF ALLEGAN
STATE OF MICHIGAN

RESOLUTION NO. 200526-A

RESOLUTION TO ESTABLISH A REQUEST FOR FUNDING, DESIGNATE AN AGENT,
ATTEST TO THE EXISTANCE OF FUNDS AND COMMIT TO IMPLEMENTING A
MAINTENANCE PROGRAM FOR THE REHABILITATION AND RESURFACING OF A
PORTION OF CAMPBELL ROAD FUNDED BY THE TRANSPORTATION ECONOMIC
DEVELOPMENT FUND CATEGORY B PROGRAM

Council Member , offered the following resolution and moved for its

adoption, seconded by Council Member

WHEREAS, the City of Saugatuck is applying for $75,000 in funding through MDOT from the
Transportation Economic Development Category B Program to construct improvements on Campbell
Road between McVea Drive and Park Street in cooperation with the City of the Village of Douglas; and

WHEREAS, MDOT requires a formal commitment from the public agency that will be receiving

these funds and will be implementing and maintaining these infrastructure projects

NOW, THEREFORE, BE IT RESOLVED AS FOLLOWS: the City has authorized Kirk Harrier,
City Manager, to act as agent on behalf of the City to request Transportation Economic
Development Fund Category B Program funding, to act as the applicant’s agent during the

project development, and to sign a project agreement upon receipt of a funding award.

THEREFORE BE IT FURTHER RESOLVED THAT,

1. The City attests to the existence of, and commits to, providing at least $75,000 toward the
construction costs of the projects, and all costs for design, permit fees, administration costs, and
cost overruns.

2. The City commits to owning, operating, funding and implementing a maintenance program
over the design life of the facilities constructed with Transportation Economic Development

Fund Category B Program funding.

BE IT FINALLY RESOLVED All resolutions and parts of resolutions insofar as they conflict
with the provisions of this Resolution are rescinded.
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City of Saugatuck

Campbell Road Improvements - Manchester Drive to Park Street
Engineer's Pre-Design Estimate of Probable Project Cost

L=

FLEISGVANDENBRINK

Project No.: 840640
By: JWM
Date: 5/15/2020

Scope: Crush and Shape from McVea to 400 feet west of Park Street (~22' asphalt width plus shoulders). Reconstruct from 400 feet west of Park Street
to Park Street ("the hill") with underdrain and storm sewer improvements (~24' wide, including asphalt valley gutter).

ITEM ITEM ESTIMATED ESTIMATED ESTIMATED
NO. DESCRIPTION UNIT QUANTITY UNIT PRICE AMOUNT
1 Mobilization, Max 10% LSUM 1] $ 53,600.00 | $ 53,600
2 Temporary Traffic Controls LSUM 1l s 9,000.00 | $ 9,000
3 Traffic Regulator Control LSUM 1| s 8,000.00 | $ 8,000
4 Temporary Soil Erosion & Sedimentation Control LSUM 1| s 3,000.00 | $ 3,000
5 Sewer, Rem, Less than 24 inch Ft 100| $ 12.00 | $ 1,200
6 Dr Structure, Rem Ea 2| $ 325.00 | $ 650
7 Tree, Rem, 6 inch to 18 inch Ea 8| $ 500.00 | $ 4,000
8 Valve Box, Rem Ea 6| S 250.00 | S 1,500
9 HMA Base Crushing and Shaping Syd 6000]| $ 2.00(S$ 12,000
10 Subgrade Undercutting, Type Il Cyd 100| $ 15.00 | $ 1,500
11 Roadway Grading Sta 4] s 3,000.00 | $ 12,000
12 Underdrain, Subbase, 6 inch Ft 800| $ 4.00($ 3,200
13 Dr Structure, 48 inch dia Ea 6| S 1,800.00 | $ 10,800
14 Sewer, Cl A, Tr Det B, 12 inch Ft 200 $ 50.00 | $ 10,000
15 Dr Structure Cover, Adj, Case 1 Ea 10| $ 500.00 | $ 5,000
16 Dr Structure, Temp Lowering Ea 9| s 400.00 | $ 3,600
17 Dr Structure Cover, Type B Ea 2| S 500.00 | $ 1,000
18 Dr Structure Cover, Type C Ea 4] s 600.00 | $ 2,400
19 Subbase, CIP Cyd 400| $ 10.00 | $ 4,000
20 Aggregate Base, 8 inch Syd 1100( $ 9.00 | $ 9,900
21 HMA, 13A (385#/syd, 3.5") Ton 1250( $ 80.00 | S 100,000
22 HMA Approach Ton 120| $ 120.00 | $ 14,400
23 HMA Valley Gutter Ft 800| $ 5.00|$ 4,000
24 Shoulder, Cl I, 3 inch Syd 600| S 4.00 (S 2,400
25 Permanent Signage & Pavement Markings LSUM 1 s 3,000.00 | $ 3,000
26 Slope Restoration Syd 2400( $ 5.00|$ 12,000
27 Mulch Blanket Syd 500( $ 150 | $ 750
Subtotal Estimated Road Construction Costs (Rounded): $ 293,000
Undeveloped Details & Construction Contingencies (20%): $ 59,000
Total Estimated Road Construction Costs: $ 352,000
Scope: Replace the 6-inch water main on the south side of the road with 8-inch.
28 Hydrant, Rem Ea 5| $ 500.00 | $ 2,500
29 Water Main, Connect, 8 inch Ea 3| S 1,500.00 | $ 4,500
30 Water Main, Connect, 6 inch Ea 1| s 1,200.00 | $ 1,200
31 Water Main, Cut and Plug, 6 inch Ea 2| S 500.00 | S 1,000
32 Water Main, DI, 8 inch Ft 2400( $ 65.00 | S 156,000
33 Water Main, DI, 6 inch Ft 100( $ 55.00 | $ 5,500
34 Gate Valve and Box, 8 inch Ea 10| $ 2,000.00 | S 20,000
35 Gate Valve and Box, 6 inch Ea 4] s 1,500.00 | $ 6,000
36 Fire Hydrant Ea 6| S 3,500.00 | $ 21,000
37 Bend, 45 Deg, 8 inch Ea 14] $ 350.00 | $ 4,900
38 Reducer, 8 inch x 6 inch Ea 1 s 300.00 | $ 300
39 Tee, 8 inch x 8 inch Ea 2| S 500.00 | S 1,000
40 Tee, 8 inch x 6 inch Ea S 400.00 | $ 1,600
41 Corporation Stop, 1 inch Ea 30| $ 400.00 | $ 12,000
42 Curb Stop and Box, 1 inch Ea 30| $ 400.00 | S 12,000
43 Water Service, 1 inch Ft 1350] $ 30.00 | $ 40,500
44 Water Service, Reconnect Ea 30( S 200.00 | $ 6,000
Subtotal Estimated Water Main Construction Costs (Rounded): $ 296,000
Undeveloped Details & Construction Contingencies (20%): $ 60,000
Total Estimated Water Main Construction Costs: $ 356,000
Total Estimated Construction Costs: $ 708,000
Est. Design & Construction Engineering & Admin (20%): $ 142,000
Total Estimated Project Cost: $ 850,000
MDOT Category B Funding Request: $ 176,000
Total Estimated City Cost (if funded, shared between the Cities): $ 674,000

The Design Professional has no control over costs or the price of labor, equipment or materials, or over the Contractor's method of pricing. Bid prices
may vary significantly based on these factors and market conditions at time of bid.







CITY OF SAUGATUCK & CITY OF THE VILLAGE OF DOUGLAS
MDOT CATEGORY B APPLICATION PHOTOS

Capbell Road east of Manchester Driv Io‘oking east







CITY OF SAUGATUCK & CITY OF THE VILLAGE OF DOUGLAS
MDOT CATEGORY B APPLICATION PHOTOS




CITY OF SAUGATUCK & CITY OF THE VILLAGE OF DOUGLAS
MDOT CATEGORY B APPLICATION PHOTOS

Campbell Road looking east toward Park Street






CITY OF SAUGATUCK & CITY OF THE VILLAGE OF DOUGLAS
MDOT CATEGORY B APPLICATION PHOTOS

Ditch outlet on south side of Campbell Road Iooking west from Park Street



CITY OF SAUGATUCK & CITY OF THE VILLAGE OF DOUGLAS
MDOT CATEGORY B APPLICATION PHOTOS

Groundwater seepage through cracks and joints in pavement looking east
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Michigan Department

of Transportation
2142 (03/19)

OFFICE OF ECONOMIC DEVELOPMENT

FOR OFFICE USE ONLY

APPLICATION L.D.

TRANSPORTATION ECONOMIC DEVELOPMENT FUND
CATEGORY B: COMMUNITY SERVICE INFRASTRUCTURE FUND APPLICATION Clear Form
Application Instructions Page 1 of 3
APPLICANT INFORMATION
CITY OR VILLAGE NAME MAILING ADDRESS ZIP CODE COUNTY
City of Saugatuck 102 Butler Street / PO Box 86, Saugatuck, Ml 49453 Allegan
CONTACT PERSON TITLE PHONE NO. E-MAIL ADDRESS
Kirk Harrier City Manager (269) 857-2603 Ext: kirk@saugatuckcity.com

STATE SENATOR NAME

Aric Nesbitt

26

STATE SENATE DISTRICT NO.

STATE REP. NAME
Mary Whiteford

STATE REP. DISTRICT NO.

80

PROJECT INFORMATION

1.) STREET NAME

Campbell Road

PROPOSED PROJECT LIMITS
(Use Nearest Cross Streets)

McVea Drive to Park Street

ROADWAY

Local

CONSTRUCTION

CLASSIFICATION COST

$150,000.00

DESCRIPTION OF PROPOSED WORK (See Application Instructions - Appendix |: Preventative Maintenance Guide)

Work on Campbell Road includes water main replacement (not included in construction cost shown), crushing and shaping existing
asphalt pavement between McVea Drive and approximately 400 feet west of Park Street, reconstructing from approximately 400 feet
west of Park Street to Park Street, drainage improvements, restoration and related work.

STREET NAME

PROPOSED PROJECT LIMITS
(Use Nearest Cross Streets)

ROADWAY

CONSTRUCTION

CLASSIFICATION COST

DESCRIPTION OF PROPOSED WORK

STREET NAME

PROPOSED PROJECT LIMITS
(Use Nearest Cross Streets)

ROADWAY

Local

CONSTRUCTION

CLASSIFICATION COST

DESCRIPTION OF PROPOSED WORK



https://www.michigan.gov/documents/mdot/Category_B_instructions_646033_7.pdf

MDOT 2142 (03/19) Page 2 of 3

STREET NAME PROPOSED PROJECT LIMITS ROADWAY CONSTRUCTION
(Use Nearest Cross Streets) CLASSIFICATION COST

DESCRIPTION OF PROPOSED WORK

STREET NAME PROPOSED PROJECT LIMITS ROADWAY CONSTRUCTION
(Use Nearest Cross Streets) CLASSIFICATION COST

DESCRIPTION OF PROPOSED WORK

2.) IS ANY ADDITIONAL RIGHT-OF-WAY NEEDED

FOR THE PROJECT(S)?

YES [] No []

3.) IF“YES” TO 2, PLEASE BRIEFLY DESCRIBE BELOW.

4.) WILL THE PROPOSED PROJECT(S) BE
PAIRED WITH OTHER INFRASTRUCTURE
WORK? - |.LE. SEWER, WATER, ELECTRIC,

OR OTHER?

ves X]  n~o []

limits.

5.) IF “YES” TO 4, PLEASE BRIEFLY DESCRIBE BELOW.

The proposed project will include water main replacement within the project

6.) REQUIRED DOCUMENTS CHECKLIST (Attach these documents along with this application to the submission email)

X RESOLUTION OF SUPPORT [{ pHotos X map
7.) CATEGORY B FUNDS REQUESTED | 8.) LOCAL CONSTRUCTION MATCHING FUNDS
(PHYSICAL CONSTRUCTION ONLY) (50% MINIMUM MATCH REQUIREMENT)
$ 75,000.00 $75,000.00

9.) TOTAL CONSTRUCTION COSTS

$150,000.00




City of the Village of Douglas

03/01/2021 X

Fleis & VandenBrink

X

Campbell Road is a border street between the City of Saugatuck and the City of the Village of Douglas. The water main on the
south side of the road provides service to residents of both communities. It was constructed around the 1950's using cast iron
pipe, which is prone to frequent breaks, and is well beyond its intended useful life. The existing water main is also undersized, at
6-inch diameter, and needs to be upgraded to 8-inch to meet current water supply needs.

The asphalt pavement on Campbell Road is severely deteriorated, receiving a PASER rating of 2 during the City's 2019 capital
improvement planning process. The additional stress during water main construction is anticipated to further deteriorate the
pavement to the point where it will be beyond repair. Crushing and shaping the existing asphalt pavement is proposed to
improve the base prior to installing new asphalt pavement following water main construction.

The portion of Campbell Road within approximately 400 feet of Park Street is a relatively steep hill. In addition to receiving a
PASER rating of 2, this area of the road is subject to frequent groundwater seepage issues through the pavement. The
groundwater seepage causes maintenance problems, especially in the winter, and has contributed to the deterioration of the
pavement. Reconstruction of this area is proposed with storm sewer improvements, subbase underdrain and ditching
improvements to capture and control groundwater before it surfaces.

The two Cities are proposing a joint project to address these urgent needs. Campbell Road is an important link between the two
communities and the lakeshore, but is not eligible for federal road funding. Without outside funding assistance, the project cost
will place undue strain on local finances. Funding from the MDOT Category B program will allow the communities to work
together to complete this vital infrastructure project.


mailto:MDOT-OED-CategoryB@michigan.gov
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City Council
Agenda Item Report

City of Saugatuck

FROM: Greg Janik, STFD Fire Cheif
MEETING DATE: May 26, 2020

SUBJECT: Saugatuck Township Fire District FY 20/21 Budget

DESCRIPTION

Attached is the FY 20/21 Saugatuck Township Fire District (STFD) budget for City Council
review. The STFD has scheduled the required public hearing on June 15, 2020. Each of the three
participating governmental units in the District is required to approve the operating budget
annually prior to the public hearing and adoption by the STFD Administrative Board.

BUDGET ACTION REQUIRED
N/A

COMMITTEE/COMMISSION REVIEW
Saugatuck Township Fire District Board recommends approval of the Budget as presented.

LEGAL REVIEW
N/A

SAMPLE MOTION:
Motion to approve/deny the Saugatuck Township Fire District FY 20/21 Budget as presented.






MISSION

THE MISSION OF THE
SAUGATUCK TOWNSHIP FIRE DISTRICT
IS TO MINIMIZE COMMUNITY RISKS AND

IMPROVE THE QUALITY OF LIFE
FOR ALL PERSONS WITHIN
SAUGATUCK TOWNSHIP FIRE DISTRICT.
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Fire is
Everyone’s
Fight™




Saugatuck Township Fire District — Proposed Annual Budget — Fiscal Year 2020/2021

From the Board...

The STFD Board proposes the following budget for the Fiscal Year
2020/2021 to the City of Saugatuck, Saugatuck Township, and the City
of the Village of Douglas. The budget, consisting of a millage of 2.20
mills, levied against the real property taxable value within Fire District.

The Fire District is experiencing more diverse demands for emergency
public safety incident response and services. Two notable public safety
issues for our immediate response area are severe erosion from high
water levels and the COVID-19 pandemic. Our lakeshore residents and
business districts have suffered substantially from the record high water
levels resulting in obstructed access roads and flooded businesses. The
COVID-19 pandemic created unprecedented conditions with the Gover-
nor declaring a state of emergency in response to the serious health
risks posed by COVID-19. The pandemic fundamentally changed the
way we live and work.
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From left: Pullen, Verplank, Fox, Miller Aldrich, Phelps and Beckman

The Fire District is at the forefront of COVID-19 preparation and coordi-
nation, both on a local and county level. The STFD Board pursues to
maintain the high level of public safety and is committed to Community
Risk Reduction planning for the benefit of the residents we serve.

Included in the packet is a copy of the fiscal year 2020/2021 Operating
and Capital Budget. (A proposed capital replacement schedule for the
next ten years is also available from Fire Chief Janik. This schedule is
followed by a yearly estimate of needed capital improvements).

The STFD Board is requesting the City of Saugatuck, Saugatuck Town-
ship, and the City of the Village of Douglas to review and approve this
proposed budget during their next scheduled board meeting. The Fire
Board will hold a public hearing using Zoom video/audio conference
technology due to the COVID-19 restrictions currently in place on June
15, 2020 at 4:00 PM.

Saugatuck Township Fire District Board:
Jane Verplank - Chairperson, City of Saugatuck Representative

Eric Beckman - Vice Chair, Saugatuck Township Representative

Dan Fox - Secretary, City of Saugatuck Representative
Scott Phelps - Vice Secretary, At Large Member

Tarue Pullen - City of the Village of Douglas Representative
Aaron Miller - City of the Village of Douglas Representative
Stacey Aldrich - Saugatuck Township Representative




Saugatuck Township Fire District — Proposed Annual Budget — Fiscal Year 2020/2021

Trend 2004-2020

Call Volume Trends:
e 439% decrease in

Fire Calls

. 96% increase in | 2005 [NV 411 78 556 11.42
Total Calls (2006 Y 408 75 527 -5.21

« 33% increase in 2007 [T 413 90 559 6.07
cmergency Medical 2008 [N 402 122 558 -0.17
. gzz% (i:nﬁrease in | 2009 [T 441 121 592 6.09
er Lalls m 38 465 108 611 3.20
m 24 485 133 642 5.07
| 2012 [T 521 158 733 14.17
| 2013 [T 506 148 690 -5.86

| 2014 [BRS 565 149 745 7.97

| 2015 [ 522 230 783 5.10
| 2016  [BEV) 560 283 875 11.75
| 2017 [T 469 316 813 -7.08
| 2018 BTV 501 376 907 11.56

m 21 514 442 977 7.7
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	STREET NAME: 
	PROPOSED PROJECT LIMITS: 
	CONSTRUCTION COST_2: 
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	STREET NAME_3: 
	PROPOSED PROJECT LIMITS_3: 
	CONSTRUCTION COST_4: 
	STREET NAME_4: 
	PROPOSED PROJECT LIMITS_4: 
	CONSTRUCTION COST_5: 
	4 IF YES TO 3 PLEASE BRIEFLY DESCRIBE BELOW: 
	FOR THE PROJECTS: Off
	6 IF YES TO 5 PLEASE BRIEFLY DESCRIBE BELOW: The proposed project will include water main replacement within the project limits.
	undefined: YES_2
	undefined3: YES_2
	undefined2: NO_2
	undefineddx: NO_32
	15 CATEGORY B FUNDS REQUESTED ONLY FOR PHYSICAL CONSTRUCTION: 75000
	16 LOCAL MATCH FUNDS: 75000
	17 TOTAL COST: 150000
	9 IF YES TO 8 PLEASE PROVIDE THE AGENCYS NAME: City of the Village of Douglas
	7 PROPOSED PROJECT START DATE mmddyyyy: 3/1/2021
	undefined_2: Off
	10 WILL YOUR AGENCY OVERSEE THE GRANT: Off
	11 IF NO TO 10 WILL ANOTHER LOCAL AGENCY OVERSEE THE: Off
	12 IF YES TO 11 PLEASE PROVIDE THE AGENCYS NAME: 
	14 IF YES TO 16 PLEASE PROVIDE THE FIRMS NAME: Fleis & VandenBrink
	IMPLEMENTATION: YES_6
	IMPLEMENTATION INFORMATION: Campbell Road is a border street between the City of Saugatuck and the City of the Village of Douglas.  The water main on the south side of the road provides service to residents of both communities.  It was constructed around the 1950's using cast iron pipe, which is prone to frequent breaks, and is well beyond its intended useful life.  The existing water main is also undersized, at 6-inch diameter, and needs to be upgraded to 8-inch to meet current water supply needs.

The asphalt pavement on Campbell Road is severely deteriorated, receiving a PASER rating of 2 during the City's 2019 capital improvement planning process.  The additional stress during water main construction is anticipated to further deteriorate the pavement to the point where it will be beyond repair.  Crushing and shaping the existing asphalt pavement is proposed to improve the base prior to installing new asphalt pavement following water main construction.

The portion of Campbell Road within approximately 400 feet of Park Street is a relatively steep hill.  In addition to receiving a PASER rating of 2, this area of the road is subject to frequent groundwater seepage issues through the pavement.  The groundwater seepage causes maintenance problems, especially in the winter, and has contributed to the deterioration of the pavement.  Reconstruction of this area is proposed with storm sewer improvements, subbase underdrain and ditching improvements to capture and control groundwater before it surfaces.

The two Cities are proposing a joint project to address these urgent needs.  Campbell Road is an important link between the two communities and the lakeshore, but is not eligible for federal road funding.  Without outside funding assistance, the project cost will place undue strain on local finances.  Funding from the MDOT Category B program will allow the communities to work together to complete this vital infrastructure project.
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