
 
 

City of Saugatuck 

Historic district commission 
September 3, 2020, 6:00 PM 

Saugatuck City Hall 

102 Butler Street via Zoom 

 

1. Call to Order/Roll Call: 

 

2. Agenda Changes/Additions/Deletions: 

 

3. Approval of Minutes: 

A. Minutes of regular meeting held on August 6, 2020 

 

4. Unfinished Business: None 

 

5. New Business: 

A: 245 Spear Street – renovate “barn” 

B: 230 Culver Street – install “igloos” 

C: 233 Lucy – “window” 

 

6. Administrative Approvals & Updates: 

 

7. Communication: 

 

8. Public Comments: (Limit 3 minutes) Select “unmute” mic in the 

Zoom interface and speak your name to be recognized or press *6 

if you are calling in by phone to unmute your phone to speak. 
 

9. Commission Comment: 

 

10. Adjourn: 

 
The Saugatuck Historic District Commission has the responsibility to regulate the construction, 
demolition, and improvements to the exterior of structures in the historic district.  The intent is to; 
safeguard the heritage of the City of Saugatuck, to protect the architecture and local village character of 
the City, to foster civic beauty, and to promote the use of historic districts for the education, pleasure, 
and welfare of the residents, visitors, and general public.   
 

NOTICE 
Requests for accommodations or interpretive services must be made 48 hours prior to this meeting.  Please contact Saugatuck 
City Hall at 269-857-2603 or kirk@saugatuckcity.com for further information. 

 

NOTICE: 
This public meeting will be held 

using Zoom video/audio conference 
technology due to the COVID-19 

restrictions currently in place. 
 

Join online by visiting: 
https://us02web.zoom.us/j/26985

72603 
 

Join by phone by dialing: 
(312) 626-6799 

-or- 
(646) 518-9805 

 

Then enter “Meeting ID”: 
269 857 2603 

 

Please send questions or comments 
regarding meeting agenda items 

prior to meeting to: 
cindy@saugatuckcity.com  

 
 
 

mailto:kirk@saugatuckcity.com
https://us02web.zoom.us/j/2698572603
https://us02web.zoom.us/j/2698572603
mailto:cindy@saugatuckcity.com


Proposed  

City of Saugatuck –Historic District Commission  

102 Butler Street, Saugatuck, MI 49453 

August 6, 2020 – 6:00 p.m. 

 

1. Call to Order: The meeting was called to order by Chairperson Straker at 6:00 p.m. 

 

Roll Call:  Present:   Straker, Cannarsa, Cobb, Paterson, Davenport, Peterson 

       Absent:  Leo 

       Others: Zoning Administrator Osman  

 

2. Election of officers:  A motion was made by Lewis, 2nd by Davenport, to table the election of 

officers.   Upon roll call vote the motion carried unanimously. 

 

3. Approval of Minutes:  A motion was made by Cannarsa, supported by Davenport to approve 

the June 4, 2020 minutes as presented.  Upon roll call vote the motion carried unanimously. 

 

4. Unfinished Business: None 

 

5.   New Business:   

 

A.  727 Butler Street:  A motion was made by Cannarsa, 2nd by Lewis, to approve the 

installation of concrete/block exterior stairs to access the basement of 727 Butler Street as 

submitted on application P-HIS-20013.  Upon roll call vote the motion carried 

unanimously. 

 

B. 720 Water Street:  Remove structures fish shanty and smoke house, raise the house 

not more than 3 feet.  A motion was made by Straker, 2nd by Lewis, to approve the 

removal of the two buildings, the fish shanty and the smokehouse, in order to install a new 

seawall, and to raise the house and adjacent grade approximately 3 feet, finding that the 

removals meet requirements of Section IV. 2 (a) of the Historic Preservation Review 

Guidelines as shown on application P-HIS 20014. 

 

7.   Administrative Approvals: Minor changes to the windows and doors on previously approved 

application for 841 Holland Street. 

 

8.  Communications:  None 

 

9.  Public Comments: None 

 

10: Commission Comments:  None 

 

11.  Adjournment:  A motion was made by Lewis, supported by Straker to adjourn.  Upon roll call 

vote the motion carried unanimously. 

 

Respectfully Submitted, 

 

 

Cindy Osman 

Interim Saugatuck City Clerk 
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MEMORANDUM 

 

 TO: Historic District Commission 

  City of Saugatuck 

 

 FROM: Cindy Osman,  

  Zoning Administrator 

   

 DATE: September 3, 2020 

 

 RE: Application P-HIS-20016; 245 SPEAR ST  

 

 

Jennifer Rees and Russell Gardner are requsting approval to convert the existing 24 by 32 foot 

pole building to habitable space as a studio apartment (accessory dwelling unit).  The structure 

will not change in size, shape, or location.  There will be new windows and doors per the 

attached drawing.  it will be clad with new wood siding, and a modest overhang on the gable end 

added to help shed the rain.   

The roof will be either asphalt shingles, or ribbed metal roofing.   

Note:  Due to restrictions in the zoning ordinance, the maximum livable area of an ADU is 600 

square feet.  A small portion of the building will need to be dedicated to another use such as 

storage.   

Background:   According to a 2010 memo from Williams and Works, this property is 

considered a non-contributing resource.   

Based on the application, “the house at 245 Spears Street is historic; based on the simple fact that 

it is more than 50 years old. The City of Saugatuck has deemed the house to be a non-

contributing (NC) part of the historic district. 

 

Behind the house, in the southeast corner of the lot, is a pole structure that is not historic. This 

building may be 20 years old. And because it is a pole structure it would be all too generous to 

also describe it as noncontributing, but we have not come up with an appropriate term yet.” 

 

Project Description for proposed renovations to pole structure at 245 Spear Street 

The pole structure is a 24-foot by 32-foot run-of-the-mill pole building. It has a shallow 4: 12 

roof pitch and is clad with green(ish), ribbed metal siding. It is the kind of building you could 

easily ignore, except for its color.  Our project it to convert this building to be habitable as a 

studio apartment for Ms. Rees' father. Mr. Rees.is moving from Chicago to be near his daughter 

and his granddaughter. 
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Exterior materials:  The pole structure will not change in size, or shape, or location. We will 

add new windows and doors per the attached drawings. We will clad it with new wood siding 

that will be dark in color. And we will add a modest overhand on the gable end to help shed the 

rain. The roof will have either dark asphalt shingles or a ribbed metal roofing in a neutral gray 

color.” 

 

 

Standards: If the Commission agrees that the structure is non-contributing, Section V, of the 

Local Guidelines regulating additions would apply. It states the following:   

A. Additions 

 

1. Compatible Additions New additions within historic districts can be appropriate if they do 

not destroy historic features, materials and spatial relationships of the original building and site. 

Their location, size, height, scale, design and materials should be compatible with the original 

structure. The Commission may make recommendations to the Planning Commission and/ or the 

Zoning Board of Appeals concerning placement of additions on the lot. 

 

2. Site Protection A new addition should be designed and located so that significant site 

features, including mature trees, are not lost. 

 

3. Distinguishing New from Old New additions should be designed in such a manner as to 

make clear what is historic and what is new. They should be constructed so that they can be 

removed in the future without damage to the building. 
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4. Massing It is not appropriate to construct an addition that significantly changes the proportion 

of built mass to open space on the individual site. 
 

B. New Construction 

 

1. Streetscape Compatibility With new structures or renovations which totally change the 

facades, the appearance of the streetscape as a whole should be respected. Facades for new 

structures should be compatible with the overall design and appearance of the surrounding 

streetscape in its design and appearance 

 

2. Architectural Style New structures need not replicate existing styles. They may be honest 

modern or contemporary adaptations or reflections of traditional styles or they may be totally 

new, distinctive structures which are nevertheless compatible with the district’s character. 

 

3. Compatibility of Siting and Massing 

(a) The historic relationship between buildings, landscape features and open space should 

be retained. The siting should be reviewed based on existing district setbacks, orientation, 

spacing and distance between adjacent buildings. 

(b) The height and bulk of a new building shall be compatible with its surroundings and 

shall in no event exceed that of existing buildings in the Historic District. 

(c) If there is a significant variation in siting or in height and bulk from the immediately 

surrounding buildings which creates a material adverse impact on the character of that 

area, the Commission may make recommendations to the Planning Commission and/ or 

the Zoning Board of Appeals concerning height, massing and placement on the lot of the 

new construction. 

 

4. Compatible Detailing In addition to the scale of the structure, details such as roof lines, 

materials, the size, type, and placement of windows, doors, porches, fences, chimneys and 

garages, should be considered in assessing the compatibility of the new structure with the 

existing streetscape. 

 

5. Pedestrian Scale Especially in commercial areas, the scale of architectural elements should 

provide comfortable surroundings for pedestrians. This applies especially to heights of canopies 

or awnings, and heights of doors and windows. 

 

6. Distinguishing New from Old New buildings should be designed so that they are compatible 

with, but discernable from, adjacent historic buildings. 

 

 

Potential motion:   

 

Motion to approve/deny the renovation to the pole building at 245 Spear Street as submitted/with 

conditions.   
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Historic District Permit Application 

LOCATION INFORMATION ApPLICATION NUMBER 

Address 245 Spear Street Parcel Number 

ApPLICANTS INFORMATION 

Name Charles Bultman 

City Ann Arbor 

Address I PO Box I >0 Box J469 

Stale MI Zip 4810f) Phone 734 223 1358 

Interest In PZ:;~~ 
Signature ~ ~ 

E-Mail cbullmar:@tlash net 

Date 20 August 2020 

OWNERS INFORMATION (IF DIFFERENT FROM APPLICANTS) 

Name Jennifer Rees & Russell Gardner Address I PO Box PO Box 1077 -----------------------------
City Saugatuck State MI ---- ZIP 49453 Phone 773842.3687 

I hereby nulhorile Ihal Ihe apphC<J1l1 as I.sled above .5 iHJltloflJ'etl 10 m.l"!' UltS apph, .... ItOfl lor flf0l'm.i' (1 wnr~. ,. .. rny agr n l :md Wf' :19 m£! 10 mnlo"" In 
all applicable laws aod r~vlalions of Ihe City 01 SaugillurA I a(j(JlllOnal~( grilnl CIty 01 Savgal I C';. S.!.f f! or auth,;nzf'1l fepr('scnlabvcs tnereoJ access 10 
1M property to msped Iltons. be . cJunnQ. and aft". Ihe POscd work IS co'npl It'<I 

Signature 

CONTRACTORSI DEVELOPERS INFORMATION (UNLESS PROPOSED WORK IS TO BE DONE BY THE PROPERTY OWNER) 

Name Innovations Cuslom Homes & Remodeling lLC Contact Name Kyle Hondorp 

Address I PO Bo)( 9354 Hanna Lake Road SE City _C_a_'e_d_o_n_ia _________________ _ _ 

State MI ZIp 49316 Phone _6_1_6_.2_o_4_2_4_5_9 ________ Fax 

license Number 2102216871 

PROPERTY INFORMATION 

Depth 132' Width 56' -----
Check all that apply: Waterfront 

Size 7,392 sf 

Dunes 

PROJECT DESCRIPTION (AlTACH MORE SHEETS IF NECESSARY) 

500 tho olloChod projOd OoSO'lpOon 

ExpIration Date 31 May 2023 

Zoning District _C_R __ Current Use single-family 

Vacant 

102 Butler Street • P.O. Box 86 • Saugatuck, MI 49453 
Phone: 269-S57-2603 • Website: www.saugatuckcity.com 
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~~'~l. Historic District Application Application # ----

HISTORIC DISTRICT REQUIREMENTS (SECTION 152.07) 

Pursuant to Section 152.07, please attach the following supporting documents when applying for historic 
district approval if applicable: 

y N , 
0 

~ 0 

I 
~ 0 

Ii' 0 

I!f 0 

0 0 

0 0 

Ii 0 

110 

~~ 
0 0 

0 0 

~ 0 

~o 

NA 
0 

0 

0 

0 

0 

ri 

Ii 

0 

0 

0 

0 

~ 

~ 

0 

0 

Photographs of the structure and its relationship to adjacent structures. 

A plot plan with the placement of the proposed addition , or location of fencing to be 
constructed. 

Elevation drawings of the exterior of the structure or improvements. 

Samples of all proposed exterior finishes and materials. ( 0 f!:,"f.-

Photographs showing, in detail, tbe problem areas to be addressed during the proposed 
_ repair or alteration. 

A scale drawing of all proposed signage, including design, lettering style, type of illumination 
(if any), placement or location on the lot or building, and the type of support(s) for the sign(s). 

If an application for signage is made by tenants of a building located within a historic district, 
the tenants must obtain written permission from the building owner to install or alter the 
proposed sign(s) . 

Plot plan showing the following: 

Current location, shape, area and dimension of the lot. 

Current site improvements (including structures, sidewalks, decks, streets, fences, etc) . 

Proposed improvements and distances from other improvements or property lines. 

Proposed and/or current yard, open space and parking space dimensions and 
calculations. Nt) C. H~"" 4 .. S 

Location of any flood plains, watersheds, wetlands, easements, critical dunes, or other 
applicable features. 

Description of proposed use and of the building (dwelling, structure, barn, garage and the 
like) or improvements. 

Detailed written description of the activities related to the proposed use and/or improvements. 

OFFICE USE ONL v: 
Application Complete 
Notes: 

_______ Fee Paid __ Date Paid ____ _ 

Page 2 of 2 7



20 August 2020 

Historic District Commissioners 
City of Saugatuck 

Background - 245 Spear Street 

Charles Bultman 

Architect 

cbultman • flashne1 

734 2231358 
P. O. box 3469 . ann arbor. mi 48106 

The house at 245 Spears Street is historic; based on the simple fact that it is more than 50 years old. The City of 
Saugatuck has deemed the house to be a non-contributing (NC) part of the historic district. 

Behind the house, in the southeast corner of the lot, is a pole structure that is not historic. This building may be 
20 years old. And because it is a pole structure it would be all too generous to also describe it as non
contributing, but we have not come up with an appropriate term yet. 

Project Description for proposed renovations to pole structure at 245 Spear Street 

The pole structure is a 24-foot by 32-foot run-of-the-mill pole building. It has a shallow 4: 12 roof pitch and is clad 
with green(ish), ribbed metal siding. It is the kind of building you could easily ignore; except fr it's color. 

Our project it to convert this building to be habitable as a studio apartment for Ms. Rees' father. Mr. Rees.is 
moving from Chicago to be near his daughter and his granddaughter. 

Exterior materials 

The pole structure will not change in size, or shape, or location. We will add new windows and doors per the 
attached drawings. We will clad it with new wood siding that will be dark in color. And we will add a modest 
overhand on the gable end to help shed the rain . 

The roof will have either dark asphalt shingles or a ribbed metal roofing in a neutral gray color. 
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MEMORANDUM 

 

 TO: Historic District Commission 

  City of Saugatuck 

 

 FROM: Cindy Osman 

  Zoning Administrator 

   

 DATE: September 3, 2020 

 

 RE: Application P-HIS-20017; 230 CULVER ST  

 

 

SAUGI HOLDINGS LLC is requsting approval for the installation four greenhouse / igloo 

structures in our gated patio section for outdoor seating.  the size of the temporary structures will 

be four 8' x 8' igloos or two 12 x 12 greenhouse structures.   

Background:  The subject location has undergone substantial renovations over the past year, 

including new siding, new front porch, new fencing, construction of shed feature on side of 

porch, temporary enclosure around front porch, and pergolas. Previously this structure has been 

deemed to be noncontributing as there are almost no original features remaining.   

Standards: If the Commission agrees that the structure is non-contributing, Section V, B. of the 

Local Guidelines regulating additions would apply. It states the following:   

B.  New Construction 

 

1.  Streetscape Compatibility With new structures or renovations which totally change the 

facades, the appearance of the streetscape as a whole should be respected. Facades for new 

structures should be compatible with the overall design and appearance of the surrounding 

streetscape in its design and appearance 

 

2.  Architectural Style New structures need not replicate existing styles. They may be honest 

modern or contemporary adaptations or reflections of traditional styles or they may be totally 

new, distinctive structures which are nevertheless compatible with the district’s character. 

 

3.  Compatibility of Siting and Massing 

(a)   The historic relationship between buildings, landscape features and open space 

should be retained. The siting should be reviewed based on existing district setbacks, 

orientation, spacing and distance between adjacent buildings. 

(b)   The height and bulk of a new building shall be compatible with its surroundings and 

shall in no event exceed that of existing buildings in the Historic District. 
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(c)   If there is a significant variation in siting or in height and bulk from the immediately 

surrounding buildings which creates a material adverse impact on the character of 

that area, the Commission may make recommendations to the Planning Commission 

and/ or the Zoning Board of Appeals concerning height, massing and placement on 

the lot of the new construction. 

 

4.  Compatible Detailing In addition to the scale of the structure, details such as roof lines, 

materials, the size, type, and placement of windows, doors, porches, fences, chimneys and 

garages, should be considered in assessing the compatibility of the new structure with the 

existing streetscape. 

 

5.  Pedestrian Scale Especially in commercial areas, the scale of architectural elements should 

provide comfortable surroundings for pedestrians. This applies especially to heights of canopies 

or awnings, and heights of doors and windows. 

 

6.  Distinguishing New from Old New buildings should be designed so that they are compatible 

with, but discernable from, adjacent historic buildings. 

 

 

Potential motions: 

 

Motion to approve/deny the application to install (four igloos) or (two greenhouses) at 230 

Culver Street as shown in the application/with the following conditions: 
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MEMORANDUM 

 

 TO: Historic District Commission 

  City of Saugatuck 

 

 FROM: Cindy Osman  

  Zoning Administrator 

   

 DATE: September 3, 2020 

 

 RE: Application P-HIS-20018 233 Lucy Street 

 

 

John Mayer is requesting permission to paint a faux window over the bricked in window on the 

west side of the house at 233 Lucy Street, until such a time that remodeling the interior will 

allow him to restore the window.   

Background:      According to our records and a memo from Williams and Works, this house 

was built in 1863 and was called the H. Gates house.  This same memo identifies the resource as 

contributing.  Two previous application were approved by the HDC, an accessory dwelling unit 

in 2018 and a re-shingle in 2009.   

 

                     



 

Standards: I am not certain which standards apply, as this is completely new to me.  I left in all 

the guidelines that might apply.  If the Commission agrees that the structure is contributing, 

Section II of the Local Guidelines regulating additions might apply. It states the following:   

 

II. PRIMARY STRUCTURES 

 

A. Materials, Maintenance, and Substitutes 

 

1. Original Materials On contributing resources, original materials shall be used for repairs and 

additions wherever feasible. (Note: Existing substitute siding or trim may be repaired with the 

same substitute materials without review, if less than 25% of the material needs to be replaced.) 

 

2. Maintenance 

(a) Exterior materials should be maintained, cleaned and repaired using methods and products 

which will not endanger the integrity of the materials. 

 

(d) The cleaning of exterior masonry for the rehabilitation or restoration of a historic structure 

may be appropriate, provided that the cleaning technique used will not cause damage or 

permanent alteration to the historic structure. The natural weathering and discoloration or patina 

of masonry materials is to be respected as the appearance achieved as a result of the original 

design's selection of exterior materials. The use of any cleaning technique that would totally 

remove this natural patina from original building materials should be avoided 

 

5. Substitute Materials 

 

(a) The use of substitute siding or trim in any form on an existing building is not recommended. 

Substitute siding or trim rarely replicates the dimensions or appearance of original materials. 

 

(b) Cast, molded, composite or synthetic architectural details and exterior materials may be used 

on existing structures if the original product is no longer available and if such application would 

not eliminate any architectural details. Such materials shall be permitted in new construction. 

 

(c ) In order to qualify for the exceptional approval of substitute materials on an existing 

building, the application must meet the following tests: 

—the substitute material will replace other substitute material on the structure; and 

—the cost of restoring the original material is unreasonable, judged in relation to the finished 

value of the property; and/ or 

—the original materials (or other suitable alternatives), or the skills necessary to apply those 

materials are unavailable; or 

—there is an emergency (probably temporary) need to provide the material in a time period 

which does not allow use of the original material (or other suitable alternative). 

 

(d) Where substitute material replaces other substitute material, the siding installation should not 

eliminate any architectural details. 

 



6. Missing Details When a feature is missing it must be replaced with a new feature based on 

accurate documentation of the original design or a new design compatible in scale, size, material, 

and color with the historic building and district. If a detail of a painted metal feature such as a 

decorative cornice is missing or deteriorated, replacement in kind may not be feasible, and the 

replication of the detail in fiberglass, wood or aluminum may be appropriate. 

 

7. Masonry Repairs Masonry repairs must retain the original or existing appearance of the 

masonry. If masonry is to be replaced, the new material must match the original or existing 

material in color, texture and hardness. Mortar must replicate original or existing mortar in color, 

consistency, design and hardness. For example, older brick walls were often laid with a higher 

lime content than is now common, and sometimes with dark gray or black mortar and finished 

with recessed joints. 

 

10. Painting Metal and Concrete Unpainted metal and unpainted exposed concrete (except in a 

foundation wall) is prohibited unless it is deemed an essential element to the total design and is 

compatible with the existing character of the overall Historic District. 

 

11. False History It is not appropriate to introduce wood or architectural metal features or details 

to a historic building in an attempt to create a false historical appearance. 

 

B. Coatings and Colors 

 

1. Colors Colors that are historically associated with the period of the resources shall not be 

considered for existing structures; however, the commission may recommend a broad palette of 

colors as being compatible with the overall character of the district. 

 

2. Unpainted Masonry Previously unpainted masonry shall not be painted. Masonry which was 

previously painted may be re-painted. Unless old paint or other coatings can be removed without 

damage to the masonry, a painted surface should be re-painted rather than stripped of old paint. 

In preparing to repaint previously painted masonry, stripping should only occur where the paint 

can be easily removed without damaging the underlying masonry. Blasting with sand or other 

highly abrasive materials is not permitted. Where paint stripping cannot be performed without 

damaging the masonry, repainting over the existing paint is the only appropriate solution. 

 

3. Repair Before Painting Necessary masonry repairs (i.e. tuckpointing, stucco patching, crack 

repairs, etc.) should be satisfactorily completed prior to cleaning the masonry surface. This will 

help guard against possible damage that could be caused by cleaning tools or materials 

penetrating into cracks and holes. A masonry surface must be in a state of good repair before 

cleaning is attempted. 

 

D. Doors and Windows 

 

1. Retaining Windows and Doors Windows and doors that contribute to the overall historic 

character of a building should be retained and repaired as needed, including their functional and 

decorative features, such as frames, sash, muntins, sills, heads, moldings, surrounds, hardware, 

shutters, glazing, panels, sidelights, fanlights, and thresholds. 



 

2. Replacing Windows and Doors 

(a) If replacement of a deteriorated window or door feature or detail is necessary replace only the 

deteriorated feature in kind rather then the entire unit. Match the original in material, design, 

dimension, proportion, reflective qualities, profile, sash rails, stiles, muntins, panels, and 

operation. If replacement of an entire unit is necessary, replace the unit in kind, matching the 

design, dimension, panels, pane configuration, architectural trim, detail, muntins and materials. It 

is not appropriate to use snap-in muntins to create a false divided-light appearance. 

 

(b) Replacement windows and doors should maintain and fit existing openings and be consistent 

in glass size and with existing trim and other features of the structure. 

 

(c) Changing the number, location, and size or glazing pattern of windows and doors through 

cutting new openings, blocking-in, and installing replacement sash which does not fit the historic 

opening are not recommended. 

 

4. Windows If a replacement window has an insulating glass pane which is not actually divided 

by muntins, the appropriate muntin pattern should be permanently applied with muntins no wider 

than 7/8 inch, as well as with spacer bars internal to the insulated glass. There should be no flat 

muntin grids, nor removable muntin grids, applied to the inside or outside panes. 

 

5. Glass Block The use of glass block to fill in openings is generally not appropriate, unless it 

was part of the style and period of the structure. Instead, existing features should be repaired. 

 

6. Storm Windows Installation of metal storm windows and doors which have a painted or 

baked enamel finish may be approved when they do not alter or destroy the original structure and 

trim of the opening. Replacement, repair, or installation of wood storm or screen doors and 

which are stained or painted to match the house or trim may also be approved. 
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