ITEM #5. F

» EST. 1868

City Council Workshop Discussion Iltem

To: Saugatuck City Council

From: Karen Doyle Homan, Interim City Manager
Meeting Date: September 22, 2020

Re: Park Street Non-Motorized Study Update

Please find attached the Park Street Non-Motorized Study Update from City Engineers Fleis &
Vandenbrink. Jon Moxey will give an overview and answer questions.



Photo 5: Sign across from 54 Park Street
Solution:

= Sidewalk option: Relocate sign

= Shoulder option: Relocate sign

= Hybrid option: Relocate sign

Photo 6: Hill across from 53-59 Park Street
Solution:
= Sidewalk option: Large retaining wall
= Shoulder option: Small retaining wall
= Hybrid option: Medium retaining wall
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Photo 7: Trees and brush with grade drop across from Lakeview Street
Solution:

= Sidewalk option: Clear brush, trim tree, fence, relocate sign

= Shoulder option: Limited brush clearing, relocate sign

= Hybrid option: Clear brush, relocate sign

Photo 8: Brush between Lakeview Street and 71 Park Street and grade drop-off
Solution:

= Sidewalk option: Brush clearing, fence, relocate utility pole

= Shoulder option: Limited brush clearing

= Hybrid option: Brush clearing
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Photo 9: Hill across from 99 Park Street
Solution:
= Sidewalk option: Medium retaining wall, relocate sign
=  Shoulder option: None
= Hybrid option: Small retaining wall, relocate sign

Photo 10: Driveway at 100 Park Street
Solution:
= Sidewalk option: Relocate boulders, consider relocating light pole
=  Shoulder option: Relocate boulders
= Hybrid option: Relocate boulders
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Photo 11: Trees, brush and grade drop-off north of 100 Park Street
Solution:
= Sidewalk option: Tree (3) and stump (2) removal, medium retaining wall and fence
= Shoulder option: Fence
= Hybrid option: Tree (2) and stump (2) removal, small retaining wall and fence
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Photo 12: Trees, brush and grade drop-off south of 120 Park Stree
Solution:
= Sidewalk option: Relocate pedestal, brush clearing, tree removal (3), small retaining wall and fence
=  Shoulder option: None

= Hybrid option: Brush clearing and tree removal (2)
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Photo 13: Driveway at 120 Park Street
Solution:
= Sidewalk option: Relocate boulders, grading north of driveway
= Shoulder option: Relocate boulder, grading north of driveway
= Hybrid option: Relocate boulders, grading north of driveway

Photo 14: Hill at 156 Park Street

Solution:
= Sidewalk option: Clearing and tree removal (~4), large retaining wall
= Shoulder option: Small retaining wall
= Hybrid option: Medium retaining wall, limited clearing
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Photo 15: Hill north of 156 Park Street
Solution:
= Sidewalk option: Large retaining wall
= Shoulder option: Medium retaining wall
= Hybrid option: Medium retaining wall

Solution:
= Sidewalk option: Medium retaining wall
= Shoulder option: Small retaining wall
= Hybrid option: Small retaining wall



PARK STREET NON-MOTORIZED STUDY UPDATE
PHOTOS: AUGUST 24, 2020

tr

Photo 17: Slope north of Vine Street
Solution:
= Sidewalk option: Large retaining wall, tree removal (2), pole and pedestal relocation, mailbox relocation
= Shoulder option: Medium retaining wall, mailbox relocation

= Hybrid option: Medium retaining wall, mailbox relocation

Photo 18: Landscaping at 242 Park Street
Solution:
= Sidewalk option: Relocate boulders, tree removal (2), mailbox relocation
= Shoulder option: Relocate boulders, mailbox relocation
= Hybrid option: Relocate boulders, tree removal (1), mailbox relocation
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Photo 19: 306 Park Street
Solution:
= Sidewalk option: Relocate pole and pedestal, significant parking impact
= Shoulder option: Relocate pole and pedestal, moderate parking impact
= Hybrid option: Relocate pole and pedestal, moderate parking impact
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Photo 20: 306 — 336 Park Street
Solution:
= Sidewalk option: Large tree removal, significant parking impact
= Shoulder option: Moderate parking impact
= Hybrid option: Moderate parking impact, potential tree disturbance
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Photo 21: Catch basin at 336 Park Street
Solution:
= Sidewalk option: Adjust structure, relocate mailbox
= Shoulder option: Adjust structure, relocate mailbox
= Hybrid option: Adjust structure, relocate mailbox

Photo 22: 338 Park Street

Solution:
= Sidewalk option: Moderate parking impact
= Shoulder option: Minor parking impact
= Hybrid option: Minor parking impact
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Photo 23: Retaining wall and stairs at 416 Park Street
Solution:
= Sidewalk option: Large retaining wall to replace existing, relocate steps
= Shoulder option: Medium retaining wall, likely will impact existing walls
= Hybrid option: Medium retaining wall to replace existing, relocate steps

Photo 24: Slope north of 416 Park Street
Solution:
= Sidewalk option: Brush removal, large retaining wall
= Shoulder option: Brush removal, medium retaining wall
= Hybrid option: Brush removal, medium retaining wall
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Photo 25: 432 Park Street
Solution:
= Sidewalk option: Moderate parking impact
= Shoulder option: Minor parking impact
= Hybrid option: Minor parking impact

Photo 26: Landscaping north of 432 Park Street
Solution:
= Sidewalk option: Landscape removal, tree removal (1), medium retaining wall
= Shoulder option: Small retaining wall, tree trimming
= Hybrid option: Medium retaining wall, tree trimming
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Photo 27: Slope and steps at 434 Park Street, south sid
Solution:
= Sidewalk option: Large retaining wall (with integral steps?)
= Shoulder option: Small retaining wall (with integral steps?)
= Hybrid option: Medium retaining wall (with integral steps?)

e of driveway
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Photo 28: Slope and steps at 434 Park Street, north side of driveway
Solution:

= Sidewalk option: Large retaining wall with integral steps

= Shoulder option: Small retaining wall

= Hybrid option: Medium retaining wall with integral steps
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Photo 29: Landscaping and steps north of Bliss Street
Solution:
= Sidewalk option: Trim bushes, relocate steps
=  Shoulder option: None
= Hybrid option: Minor bush trimming

Photo 30: Sign south of lift station
Solution:
= Sidewalk option: Relocate sign
= Shoulder option: Relocate sign
= Hybrid option: Relocate sign
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Photo 31: Lift station south of Perryman Street
Solution:
= Sidewalk option: Medium retaining wall, coordinate access requirements with KLSWA
= Shoulder option: Small retaining wall, coordinate access requirements with KLSWA
= Hybrid option: Small retaining wall, coordinate access requirements with KLSWA

Photo 32: Parking at 450 Park Street
Solution:
= Sidewalk option: Significant parking impact
= Shoulder option: Minor parking impact
= Hybrid option: Moderate parking impact
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Photo 33: Catch basin at southwest corner of Park Street and Perryman Street
Solution:

= Sidewalk option: Cover adjustment

= Shoulder option: Cover adjustment

= Hybrid option: Cover adjustment

Photo 34: Parking areas south of Perryman Street
Solution:
= Sidewalk option: N/A (opposite side)
= Shoulder option: Utilize existing paved surface
= Hybrid option: N/A (opposite side)
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Photo 35: Utility pole at chain ferry, 3’ clear from edge of asphalt
Solution:

= Sidewalk option: N/A (opposite side)

= Shoulder option: Consider relocating pole, raise sign

= Hybrid option: N/A (opposite side)

Photo 36: Existing sidewalk south of chain ferry

Solution:
= Sidewalk option: N/A (opposite side)
= Shoulder option: Utilize existing paved surface, but prevents shifting travel lanes
= Hybrid option: N/A (opposite side)
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Photo 37: Grade drop-off across from 434 Park Stre
Solution:
= Sidewalk option: Install guardrail (and consider fence)
= Shoulder option: Install guardrail (and consider fence)
= Hybrid option: Install guardrail (and consider fence)
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Photo 38: Utility pole across from 434 Park Street, 3’ clear from edge of asphalt
Solution:

= Sidewalk option: N/A (opposite side)

= Shoulder option: Consider relocating pole

= Hybrid option: N/A (opposite side)
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Photo 39: 405 Park Street

Solution:
= Sidewalk option: N/A (opposite side)
= Shoulder option: Relocate mailbox and stones, utilities aren’t direct conflicts
= Hybrid option: N/A (opposite side)

Photo 40: Existing masonry (CMU) retaining wall south of 405 Park Street, ~1’ clear from edge of asphalt
Solution:
= Sidewalk option: N/A (opposite side)
= Shoulder option: Consider wall replacement based on condition and proximity (~3’ from edge line)
= Hybrid option: N/A (opposite side)
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Photo 41: Slope north of 399 Park Street

Solution:
= Sidewalk option: N/A (opposite side)
= Shoulder option: Small retaining wall, relocate sign
= Hybrid option: N/A (opposite side)

Photo 42: Catch basin south of 347 Park Street
Solution:
= Sidewalk option: N/A (opposite side)
= Shoulder option: Adjust structure cover
= Hybrid option: N/A (opposite side)
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Photo 43: Slope across from 306 Park Street
Solution:
= Sidewalk option: N/A (opposite side)
= Shoulder option: Tree and brush trimming, small retaining wall
= Hybrid option: N/A (opposite side)

Photo 44: Driveway at 255 Park Street
Solution:
= Sidewalk option: N/A (opposite side)
=  Shoulder option: Relocate boulders and mailbox
= Hybrid option: N/A (opposite side)
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Photo 45: Utility pole at 183 Park Street, 2’ clear to edge of asphalt
Solution:

= Sidewalk option: N/A (opposite side)

= Shoulder option: Relocate pole

= Hybrid option: N/A (opposite side)

Photo 46: Hill north of 153 Park Street
Solution:
= Sidewalk option: N/A (opposite side)
= Shoulder option: Medium retaining wall
= Hybrid option: N/A (opposite side)
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Photo 47: Driveway at 143 Park Street
Solution:

= Sidewalk option: N/A (opposite side)

= Shoulder option: Note significant cross slope, not easy to improve

= Hybrid option: N/A (opposite side)

Photo 48: Pole at 107 Park Street, 5’ clear from edge of asphalt
Solution:

= Sidewalk option: N/A (opposite side)

=  Shoulder option: None

= Hybrid option: N/A (opposite side)
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Photo 49: Slope south of 107 Park Street
Solution:
= Sidewalk option: N/A (opposite side)
= Shoulder option: Small retaining wall
= Hybrid option: N/A (opposite side)

Photo 50: Slope south of 59 Park Street, utility pole is 5'+ clear from edge of asphalt
Solution:

= Sidewalk option: N/A (opposite side)

= Shoulder option: Small retaining wall

= Hybrid option: N/A (opposite side)
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Photo 51: Utility poles south of 54 Park Street, all are 5'+ from edge of asphalt
Solution:

= Sidewalk option: N/A (opposite side)

=  Shoulder option: None

= Hybrid option: N/A (opposite side)

Photo 52: Landscaping at 5 Park Street
Solution:
= Sidewalk option: N/A (opposite side)
= Shoulder option: Relocate boulders
= Hybrid option: N/A (opposite side)
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City of Saugatuck
Park Street Study - Campbell Road to Perryman Street
Engineer's Pre-Design Estimate of Probable Project Cost

Project No.: 3187
By: JWM

FLEISE&VANDENBRINK Date: 9/10/2020

Non-Motorized Options Separate Sidewalk Widened Shoulders Hybrid Sidewalk/Shoulder
ITEM ITEM ESTIMATED ESTIMATED ESTIMATED ESTIMATED ESTIMATED ESTIMATED ESTIMATED

NO. DESCRIPTION UNIT UNIT PRICE QUANTITY AMOUNT QUANTITY AMOUNT QUANTITY AMOUNT
1 General Conditions, Bonds & Insurances (5%) LSUM Varies 1| $ 57,000 1| $ 31,600 1| $ 38,300
2 Temporary Traffic Controls & Flagging LSUM Varies 1 $ 10,000 1l $ 25,000 1l $ 15,000
3 Temporary Soil Erosion & Sedimentation Control LSUM |$ 5,000.00 1] s 5,000 1] s 5,000 1] s 5,000
4 Drainage Modifications Ea S 1,000.00 1l s 1,000 2| S 2,000 1l s 1,000
5 Pavt, Rem Syd S 8.00 500| $ 4,000 100| S 800 300( $ 2,400
6 Sidewalk Grading Sta S 3,500.00 35| $ 122,500 ol s - 25| $ 87,500
7 Shoulder Grading Sta S 1,500.00 ol s - 70| S 105,000 10| S 15,000
8 Tree Removal Ea S 500.00 25| $ 12,500 ol $ - 10| S 5,000
9 Clearing Syd S 2.00 1,000| $ 2,000 400( S 800 600| $ 1,200
10 Retaining Wall Sft S 100.00 8,000( S 800,000 4,000| S 400,000 5,000 S 500,000
11 Fencing/Railing (Basic) Ft S 50.00 650| S 32,500 200 $ 10,000 400] $ 20,000
12 Misc. Site Improvement Relocation Ea S 100.00 60| S 6,000 50| S 5,000 50| $ 5,000
13 Subbase, CIP Cyd S 15.00 400( S 6,000 400( S 6,000 400( S 6,000
14 Aggregate Base, 8 inch Syd S 15.00 0| s - 1,500| S 22,500 750 $ 11,250
15 Sidewalk, Conc, 4 inch Sft S 5.00 15,000( S 75,000 of s - 7,500| $ 37,500
16 Sidewalk, Conc, 6 inch Sft S 6.00 2,500( S 15,000 ol s - 1,250 S 7,500
17 HMA Shoulder Ton S 150.00 of s - 250( $ 37,500 125( S 18,750
18 Driveway, Nonreinf Conc, 6 inch Syd S 50.00 250( $ 12,500 ol s - 125( S 6,250
19 HMA Approach Ton S 150.00 50| S 7,500 ol s - 25| $ 3,750
20 Slope Restoration Syd S 5.00 5,000 S 25,000 2,000( S 10,000 3,000 S 15,000
21 Mulch Blanket Syd S 1.50 2,000| $ 3,000 1,000| $ 1,500 1,500] $ 2,250
Estimated Construction Costs (Rounded): S 1,197,000 S 663,000 S 804,000
Undeveloped Details & Construction Contingencies (20%): S 240,000 S 133,000 S 161,000
Est. Design & Construction Engineering & Admin (15%): S 216,000 S 120,000 S 145,000
Total Estimated Project Cost (Rounded): S 1,660,000 S 920,000 S 1,110,000

The Design Professional has no control over costs or the price of labor, equipment or materials, or over the Contractor's method of pricing. Bid prices may vary significantly based on these
factors and market conditions at time of bid.
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City of Saugatuck
Park Street Study - Campbell Road to Perryman Street
Engineer's Pre-Design Estimate of Probable Project Cost

Project No.: 3187
By: JWM

FLEISEVANDENBRINK s
Road Improvement Options Patching & Slurry Seal Crush & Shape

ITEM ITEM ESTIMATED ESTIMATED ESTIMATED ESTIMATED ESTIMATED
NO. DESCRIPTION UNIT UNIT PRICE QUANTITY AMOUNT QUANTITY AMOUNT

1 General Conditions, Bonds & Insurances (5%) LSUM Varies 1| s 6,400 1| s 10,000

2 Temporary Traffic Controls & Flagging LSUM Varies 1| s 10,000 1| s 25,000

3 Temporary Soil Erosion & Sedimentation Control LSUM |S 2,000.00 1| S 2,000 1| S 2,000

4 Dr Structure, Temp Lowering Ea S 400.00 (o] IS - 18] S 7,200

5 Dr Structure Cover, Adj Ea S 400.00 0| $ - 18| $ 7,200

6 HMA Surface, Rem Syd S 5.00 1,000| $ 5,000 100| $ 500

7 Pavt, Rem Syd S 8.00 ol s - 150 $ 1,200
8 Hand Patching Ton S 200.00 200] S 40,000 ol s -
9 Slurry Seal Syd S 5.00 10,000| $ 50,000 0| $ -

10 Driveway, Nonreinf Conc, 6 inch Syd S 50.00 ol s - 150 $ 7,500

11 HMA Approach Ton S 150.00 ol s - 25| S 3,750

12 HMA, 13A or LVSP (3") Ton S 80.00 of s - 1,500| $ 120,000

13 Permanent Signage & Pavement Markings LSUM |[S$ 10,000.00 1] S 10,000 1] $ 10,000

14 Guardrail, Type A Ft S 80.00 50| S 4,000 50| S 4,000

15 Slope Restoration Syd S 5.00 1,000| $ 5,000 2,000( S 10,000

16 Mulch Blanket Syd S 1.50 200| $ 300 400( S 600

Estimated Construction Costs (Rounded): S 133,000 S 209,000

Undeveloped Details & Construction Contingencies (20%): S 27,000 S 42,000

Est. Design & Construction Engineering & Admin (15%): S 24,000 S 38,000

Total Estimated Project Cost (Rounded): S 190,000 S 290,000

The Design Professional has no control over costs or the price of labor, equipment or materials, or over the Contractor's method of pricing. Bid prices may vary
significantly based on these factors and market conditions at time of bid.




ITEM #5. G

» EST. 1868

City Council Workshop Discussion Item Report

To: Saugatuck City Council

From: Karen Doyle Homan — Interim City Manager
Meeting Date: September 22, 2020

Re: Discussion: Christmascape Proposal

Attached please find a Proposal from Chip’s Groundcover to expand the tree lighting from
what was in his original agreement.
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www.chipsgroundcover.com

11931 E Lakewood Blvd « Holland MI 49424 « info@chipsgroundcover.com « Phone - 616.546.9196 « Fax — 616.546.9210

September 21, 2020

City of Saugatuck
102 Butler St.

PO Box 86
Saugatuck MI 49453

To whom it may concern,

Thank you for the opportunity to bid on the upcoming Christmas Lighting projects. Please see attached proposal
including 2019 display renewal and pricing for 2020 additions, along with a map indicating which trees can be
safely lit and notes listed below while considering 2020 Christmascape Display.

Most tree-lighting is completed in one or more these categories:
1. Canopy Wrap. Strands of lights are installed in branches in the outside of the canopy.
2. Trunk Wrap: The trunk of the tree is wrapped with lights.
3. Branch Wraps. The trunk and certain branches are wrapped with lights. (Very rarely are trunks not
wrapped when installing branch wraps.)
4. Combinations. Things like wrapping installing a trunk wrap plus canopy wrap, or branch wrap plus canopy
wrap in the same tree.

In 2019, most trees were decorated in trunk-wrap type style. If trees were not lit, it was due to one of several
reasons: either there was no power available, overhead lines created working hazards, the tree isn’t big enough to
support an extension cord (risk breaking the tree), the tree might not be aesthetically pleasing, or due to budget
constraints.

The attached map is intended to show which trees can support more lights and the style of lighting that could be
completed (unspecified trees would continue to be trunk wrapped). Trees that are marked with a sun-burst are
mostly hazard-free and could support a lot of lights. Yellow lines represent overhead wires / working

hazards. (The drawing is not to scale, some trees may appear hazard-free but aren’t in reality.) Additionally, there
is the possibility of running into unforeseen challenges (an electrical line that wasn’t seen during inspection).
Actual installation is left to the installation’s crew discretion. Items that are not able to be lit will be deducted from
job total. Most star-burst trees could be lit very dramatically. We could add lights in certain branches of certain
other trees.

Please don’t hesitate to contact us if you have questions. | can be reached at 616-836-5731.

Sincerely,
-Nick

Nicholas Weaver
Managing Member
Chips Groundcover llc
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Christmascape Proposal. Prepared For:

NAME: CITY OF SAUGATUCK ATTN: KIRK HARRIER DATE: 09-21-2020 R1
PHONE: 269-857-2603 EMAIL: KIRK@SAUGATUCKCITY.COM
BILLING ADDRESS, CITY, STATE, ZIP: 102 BUTLER ST. PO BOX 86. SAUGATUCK M| 49453

JOBSITE ADDRESS. CITY, STATE. DOWNTOWN SAUGATUCK

Thank you for your interest in our services! We take pride in the displays we create (we call them “Christmascapes!”) for your
enjoyment and we hope to work with you soon.

Item #:

Annual Cost (w/ 3-

Description;
year agreement)

Renewal of Previous year Display (Year 2 of 3 year contract)

Wrap (25) tree trunks and select branches to 10-12 foot height, using 5 mm warm white
LED lights with green wire (bulb spacing @ 6). Each “wrap / strand” approx 6” apart.
(Extension cord cost allocated at $250 per year, or $750 total. Pricing does not include
sale of material at end of 3-year agreement. Cost of lighting installation, takedown,
service, and storage per year: $6,600)

Butler St from Culver to Mason: 5 trees

Butler St from Mason to Hoffman: 5 trees

Butler St from Hoffman to Main: 5 trees

Butler St from Main to Mary: 6 trees

Culver Street from Butler to Griffith St: 4 trees

Additional Trees:

Up to 10 additional trees (2 per block, or as desired) with similar shape and size (adequate
power required prior to installation). Lighting installation to be consistent as described
from bid requirements as listed in Item 1. (Cost of extension cords allocated at $100 per
year, or $300 total. Pricing does not include sale of material at end of 3-year agreement.
Cost of lighting installation, takedown, service, and storage per year: $2760)

10 Trees as discussed along Culver St. (7 trees between Butler St. and Griffith. 3 Trees
between along Culver St from Griffith to Near Scooter Pizza). Lighting to be installed
consistent with Trees on Butler St.

5 additional trees (location to be determined) due to increasing spacing of tree wraps from
3” to approximately 6”.

15 trees total. (2019: $2950. 2020 cost: $1450)

$11,160

Service

Pricing Includes up to 20 free service calls per season upon renewal acceptance. Service calls are typically
completed within 4 business days of notice of the closest business day, weather and safety depending (Saturday
and Sunday calls will be processed Monday). Each additional service call billed at $85 first hour (minimum).
$85 each additional hour, billed in 15 minute increments. Material needing replacement due to theft, vandalism,
or acts of nature may be billed additional. Material to be replaced due to installation error or manufacturer
defect will be completed at no additional costs. No Sunday or Holiday call-outs.

New ltem

Add estimated 20,000 lights (400 strands) to trees as possible. See proposed map & cover
letter for detail. Pricing does not include sale of material. Installation and Takedown
requires use of rented lifts (included in pricing) and will require traffic closures. Fees may
apply if rented equipment is needed for service. Annual price for 2020 & 2021 seasons.

$9350
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