
 

 

 
 
 
 

 
City Manager Report 

February 10, 2025 
 

Progress, Goals and Priorities  
• City Council recently held their Strategic Planning meeting at the Saugatuck Yacht 

Club.  
• Part of the meeting involved a progress report on this fiscal year’s priorities. The 

presentation materials can be viewed here: Summary of Progress Reports 
• The facilitator’s full report from the strategic planning session can be viewed here: 

Facilitator's Report 
• Council reviewed the reports, goals, and priorities at their February 5 workshop. A 

vote is expected at the February 10 regular meeting.    
 
Lead Testing Report 

• The Kalamazoo Lake Sewer Water Authority provided the following, showing 0 sites 
were above action levels for lead or copper: 

 
• As a reminder, further location of lead services lines throughout the City will be 

completed this spring. We will provide Council and the community a full report 
once that work is done.  

 
Sheriff’s Office Presentation 

• Each month the Sheriff’s Office provides a report of the number and types of calls 
they responded to. 

• During the strategic planning meeting, Council requested an annual summary 
presentation and further education on police services. 

https://docs.google.com/presentation/d/1bYh7cxmCC74HZY0yN7uKHy6_Xuydwo9i/edit?usp=sharing&ouid=101851753420331442717&rtpof=true&sd=true
https://docs.google.com/document/d/1JB03rtDD4OiXyjoFDhgFSwV3fnSuY_3y/edit?usp=sharing&ouid=101851753420331442717&rtpof=true&sd=true


 

 

• Sgt. Haas will be presenting the requested information at the February 24 regular 
meeting.  

 
Capital Improvement Planning 

• The Engineer and Department of Public Works have drafted updates to the five-year 
capital improvement plan. The draft plan will be presented at the February 24 
workshop. Sneak preview. We have a lot of costly infrastructure work ahead.  
 

Milfoil (Invasive)  
• Last year, Aquatic Doctors presented to Council on their milfoil treatment in the 

harbor. I checked with them recently and they advised “there will be a need for 
treatment this summer. Low water levels will promote growth and impact the river. I 
would plan on some management, hopefully there is less growth than in the past”. 

• I hope to bring treatment plans and costs to a Council workshop soon.  
 
AT&T Cellular 

• The State Historic Preservation Office (SHPO) recently sent AT&T a follow up letter 
regarding their September 24 submittal. The Federal Communications Commission 
has engaged in government-to-government coordination with the tribes.  

• Review of the SHPO letter is planned for the February 19 workshop.  
• AT&T’s decision on the City’s agreement request remains pending resolution of 

SHPO approval.  
 
Maple Street Project 

• The improvements currently under evaluation include: 
o Road resurfacing or reconstruction 
o Water main replacement (including replacement of services, some to inside 

the home/building) 
o Drainage and stormwater management improvements 
o Non-motorized improvements (widened shoulders, sidewalk, or similar) 

• A review of the options and costs occurred at the Council’s January 22 workshop. 
The details are available in the meeting packet: 
https://www.saugatuckcity.com/uploads/1/3/3/9/133977444/p_1-22-
25_redacted.pdf 

• Based on the Council’s feedback on the options, staff is preparing a proposed plan 
to pay for the project and discuss further at the February 24 workshop.  

 
Mt. Baldhead Bathroom Replacement 

• The project is now out for bid.  
• Further review of the project is planned for the February 19 workshop.  

 
Blue Star Trail 

https://www.saugatuckcity.com/uploads/1/3/3/9/133977444/p_1-22-25_redacted.pdf
https://www.saugatuckcity.com/uploads/1/3/3/9/133977444/p_1-22-25_redacted.pdf


 

 

• I previously reported that MDOT received concerns from a Tribal Nation and MDOT 
started coordination. The coordination and additional assessment process will be 
lengthy and construction in calendar year 2025 is now unlikely.  

• On site tribal evaluation is planned for this spring/early summer.  
• As more details are known, MDOT will move the allocated TAP grant funding to 

future years and evaluate additional funding. 
• I recently confirmed with the Department of Natural Resources that they are also 

willing to consider an extension of the trust fund grant.  
• Staff is following up on the items that were discussed in the recent closed session.  

 
Airport Property Project 

• The ODC is still targeting early spring to work on the parking lot, trails, and signage. 
If the weather cooperates, the overlook may be able to be constructed this winter. 

• Based on the consensus feedback from Council, the Parks and Public Works 
Committee will gather community feedback and recommend a new name for the 
property. City Council will make the final decision on any name change. 

 
Upcoming Meetings 
Full meeting packets are posted on the City website and Facebook prior to each meeting. 
When available, they can be viewed by selecting the board/commission: 
https://www.saugatuckcity.com/ 
 

• February 19 at 4p– City Council Workshop Meeting 
• February 20 at 6:30p – Planning Commission Meeting 
• February 24 at 6:30p – City Council Regular Meeting 
• February 25 at 10a – Parks and Public Works Committee Meeting 

 
Blast from the Past 

• Below is an article that was in the paper on February 3, 1972.  
• As we work on an updated water-sewer agreement with KLWSA, its always 

interesting to learn about how it all got started. Do the names of the consultants 
look familiar to anyone?  
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