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CITY COUNCIL AGENDA
December28, 2020- 7:00 P.M.

CALL TO ORDER
ROLL CALL

APPROVAL OF MINUTES
A. Regular City Council Meeting of December 14 2020(ROLL CALL
B. Special City Council Meeting of December 23, 202(ROLL CALL

MAYOR’S COMMENTS

CITY MANAGER’S COMMENTS

AGENDA CHANGES (ADDITIONSDELETIONS)
GUEST SPEAKERS

A. Lt. Brett Ensfield — Allegan Co. Sherif’s Department

PUBLIC COMMENT (Limit 3 minutes) Select “unmute” mic in the Zoom
interface and speak your me to be recognized or press *6ydu are callingin
by phone to mmuteyour phone to speak.

REQUESTS FOR PAYMENT
A. Approval of Accounts Payable(ROLL CALL)

INTRODUCTION OF ORDINANCES:
PUBLIC HEARINGS

DISCUSSION ITEMS:
A. New City Website Demo
B. Dan Fox- Fire Department ISO Upgrade

UNFINISHED BUSINESS

NEW BUSINESS
A. Release of Balas Sellman Donation

NOTICE:

This public meeting wil be held
usng Zoomyvideo/audio
conference technology duo the
COVID-19 restrictions cuently
in place

Join online by visiting:
https://us02webzoom.us/j/2698
572603

Join by phone bylialing:
(312) 6266799-0r-
(646) 5189805

Then entefMeeting ID”:
2698572603

Please send questions o
comments regrding meeting
agenda items prior to meeting tq
citymanager@saugatuckcity.cor

B. AcceptJune 30, 2020 Audited Fhandal Statements— Berthiaume & Company CPAs

CONSENT AGENDA

PUBLIC COMMENTS (Limit 3 minutes) Select “unmute” mic in the Zoom interface and speak your name
to be recognized or press *6yibu are calling in g phonelo unmute your phon® speak

COMMUNICATIONS:
A. Peg SanfordE-Mail

BOARDS, COMMISSIONS & COMMITTEE REPORTS
A. Saugatuck Towrship Fire Department


https://us02web.zoom.us/j/2698572603
https://us02web.zoom.us/j/2698572603
mailto:citymanager@saugatuckcity.com

19.
20.

* £5T. 1868

COUNCIL COMMENTS
ADJOURN(ROLL CALL)

Requests foaccommodatios or interpréve services must be made 48ihoprior to his meeting. Pleasmntact Saugatk
City Clerk at 269857-2603 orerin@saugatuckty.comfor further information.

PAGE2

The minutes of this meeting will be available at City Hall, 102 &ler Street, Saugatuck MI 49453
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Proposed Minutes !
Saugatuck City Council !
Saugatuck, Michigan, December 14, 2020

The City Council met in regular session at 7:00 p.m. via Zoom video/audio conference
technology due to COVID-19 restrictions currently in place.

1.

Call to Order: by Mayor Bekken at 7:00 p.m.

Attendance !

Present. Dean, Leo, Lewis, Peterson, Trester, Stanton, Bekken!

Absent: None!

Others Present: Interim City Manager Doyle Homan, Clerk Wilkinson, Zoning
Administrator Osman, and Finance Director/Treasurer Stanislawski

Approval of Minutes:

A. Regular City Council Meeting of November 23, 2020 - A motion was
made by Peterson, 2nd by Dean, to approve the Regular City Council
Meeting Minutes of November 23, 2020 as amended to update Sean Steel
created the tree in Coghlin Park. Upon roll call vote the motion passed
unanimously.

B. Special City Council Meeting of November 30, 2020 - A motion was
made by Trester, 2nd by Leo, to approve the Special City Council Meeting
Minutes of November 30, 2020 as amended to update the time council
entered back into open session was 8:28 pm. Upon roll call vote the motion
passed unanimously.

C. Special City Council Meeting Closed Session of November 30, 2020 -A
motion was made by Leo, 2nd by Peterson, to approve the Special City
Council Meeting Minutes from the Closed session of November 30, 2020.
Upon roll call vote the motion passed unanimously.

MayorOs Comments: None

City ManagerOs Comments: Jim Sellman is pulling the $100k donation from the
WickOs Park Band Shell project, because it is causing such division in the
community. He offered to cover any engineering or other fees the city may have



10.

11.

12.

13.

incurred, as he didnOt feel the taxpayers should be responsable for that expense!
!

The fence between the Chain Ferry and the private docks owned by Dune Ridge,
has been met with public resistance. Staff is following up to get all the facts. !

!

Chief Janik proposed a snowplowing mutual-aid agreement with the City of
Saugatuck, the City of Douglas, and the Saugatuck Township Fire District. All met
and began working on an agreement to work together throughout the winter with
COVID-19 still affecting staffing. !

!

The City has withdrawal from Community Safety Rating (CSR) program, because
the benefits donOt outweigh the time and effort it takes staff to comply with the
reporting.

Agenda Changes: None

Guest Speakers: !
A. Lt. Brett Ensfield B Allegan Co. SheriffOs Department - Lt. Ensfield reported
Deputy Flokstra was able to fly the drone to get some photos of the erosion.

Public Comment:  Dan Fox (resident) (13F) remarked on the City Manager
candidates and wondered if the candidates would consider living within the city
limits of Saugatuck. He also mentioned the Fire Department does not have a
dump truck or large plow truck.

Request for Payment: A motion was made by Lewis, 2nd by Trester, to approve
the accounts payable in the amount of $159,179.89. Upon roll call vote the
motion passed unanimously.

Introduction of Ordinances: None
Public Hearings: None
Unfinished Business: None

New Business: !
A. Ordinance Amendment State of Emergency Declaration - A motion was



14.

15.

made by Lewis, 2nd by Peterson, to adopt Ordinance 201214-A, amending Title
l1l, Chapter 31, Entitled OADMINISTRATION; DEPARTMENTS, BOARDS AND
COMMISSIONSGo add a new section 31.02 entitted OEMERGENCY
DECLARATIONSD to to the Code of the City of Saugatuck. Upon roll call vote the
motion passed unanimously. !

B. Extend Advisory Tri-Community Recycling Ad Hoc Committee - A motion
was made by Leo, 2nd by Dean, to approve the resolution 201214-A, to extend
the Advisory Tri-Community Recycling Ad Hoc Committee through 2021. Upon
roll call vote the motion passed unanimously. !

C. Allegan County Interlocal Agreement For County Desighated Assessor -

A motion was made by Lewis, 2nd by Trester, to approve entering into the
Allegan County Interlocal Agreement and Designated Assessor Contract. Upon
roll call vote the motion passed unanimously. !

D. Appoint Brian Stephens to the Board of Review - A motion was made by
Stanton, 2nd by Dean, to approve the appointment of Brian B. Stephens to the
City of Saugatuck Board of Review with such term expiring January 1, 2022.
Upon roll call vote the motion passed unanimously. !

E. Reappoint Ken Vlasity to the Board of Review - A motion was made by
Trester, 2nd by Peterson, to approve the re-appointment of Ken Vlasity to the
City of Saugatuck Board of Review with such term expiring January 1, 2023.
Upon roll call vote the motion passed unanimously.!

F. City Manager Search - A motion was made by Leo, 2nd by Trester, to make a
conditional offer of employment as Saugatuck City Manager to Ryan Heise
contingent on successful background check and contractional negotiations.
Mayor Bekken and Mayor Pro Tem Lewis are authorized to work with Mr. Walsh
in negotiating the City Manager Contract. Upon roll call vote the motion passed
unanimously.

Consent Agenda: None

Public Comments: Jane Underwood (resident) expressed concern for
pedestrian safety with the new fence on Park Street next to the Chain Ferry. !

!

Barry Johnson (resident) expressed how impressed he was with Frank WalshOs
consulting services and Ryan Heise as a candidate. He also suggested he would
have comments forthcoming on the Park Street fence issue, when it arises. !



16.

17.

18.

!
Cindy Osman (non-resident) suggested the City Manager may wish to reiterate
her comments about the Wicks Park Bandshell project and Park Street fence
issue, as several of the people interested in speaking may have joined the
meeting after the comments were first shared. Interim City Manger Doyle Homan
restated the information. !

!

Peg Sanford (resident) informed council she had collected 937 petition
signatures in support of the gazebo and restroom facilities in WickOs Park and
hoped council would consider that moving forward and let them know the group
is supportive to help in any way they can moving forward.

Communications: !
A. Email from Gordon Lefort (Received as Information)

Boards, Commissions & Committee Reports: Council received a report from
the Historic District Commission and Tri-Community Recycling Committee.

Council Comments: Council Member Lewis expressed thanks to Frank Walsh
for his services. !

!

Council Member Leo expressed regret for the WickOs Park donation being
withdrawn and thanked Jim Sellman and David Balas for their generosity. !

!

Council Member Stanton expressed deep gratitude to Jim Sellman for the
contribution and thoughtful consideration for what the community wanted. She
suggested council develop a list of projects other donors could contribute to and
said she hopes we can find a way to resolve the Park Street fence issue. !

|

Mayor Bekken also thanked Jim Sellman for his generous donation and
suggested the project not working out and subsequent withdrawal of the donation
in no way diminishes the affection, respect and appreciation the community holds
for both Jim Sellman and the memory of David Balas. They have both been
stellar community residents and he thanked Jim Sellman.



19. Adjourn: A motion was made by Lewis, 2nd by Trester, to adjourn the meeting
at 8:17 pm. Upon roll call vote the motion passed unanimously.

Respectfully Submitted,

Erin K. Wilkinson!
City Clerk



Proposed Minutes !
Saugatuck City Council Special Meeting !
December 23, 2020 B 4:00 pm

The City Council met in special session at 4:00 pm via Zoom video/audio conference
technology due to COVID-19 restrictions currently in place.

1. Callto Order: by Mayor Bekken at 4:00 pm

2. Attendance: !
Present: Dean, Leo, Lewis, Peterson, Trester, Stanton, Bekken!
Absent: None!
Others Present: Interim City Manager Doyle Homan, Clerk Wilkinson, Zoning
Administrator Osman, Finance Director/Treasurer Stanislawski, City Manager
Candidate Heise

3. Agenda Changes: Reshuffle action items 6 A and B to make Wicks Park Tent
application first and City Manager second.

4. Public Comment: None
5. Discussion Items:

A. Release of Balas Sellman Donation - Interim City Manager Doyle Homan
suggested returning Mr. SellmanOs donation in full plus interest!
!
Council Member Lewis agreed and suggested a committee be formed to
restore the existing gazebo and suggested Peg Sanford should lead it.

B. Eurasian Water Milfoil Report - The committee provided a report, resulting
in the recommendation to use herbicide, and to work with the City of Douglas
to hire Aquatic Doctors to take advantage of a collaborative discount. The
contractor is also willing to extend a discount to any residents wishing to pay
to have their dock areas treated.

6. Action Items:

A. New YearOs Eve Wicks Park Tent - A motion was made by Peterson, 2nd by
Leo, to approve the Wicks Park Bar and Grill special event application for
outdoor seating with food and alcohol service, and live music as described in
the application. The council further authorized Zoning Administrator Osman
administrative privileges to approve any additional applications submitted
prior to New YearOs Eve. Upon roll call vote the motion passed unanimously.

B. City Manager Contract - A motion was made by Lewis, 2nd by Trester, to
approve the City Manager Employment Agreement between the City of



Saugatuck and Ryan Heise. Upon roll call vote the motion passed
unanimously.

7. Public Comment:  Clerk Erin Wilkinson (resident) expressed her appreciation for
Frank WalshOs consulting services and welcomed Ryan to the team.

8. Adjourn: A motion was made by Peterson, 2nd by Lewis, to adjourn the meeting at
5:01 pm. Upon roll call vote the motion passed unanimously.

Respectfully Submitted,

Erin K. Wilkinson!
City Clerk
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ITEM #12A

W EST. 1868

City Council Agenda Item Report

FROM: Karen Doyle Homan
MEETING DATE : December 8, 2020
SUBJECT: New City Website Demo
DISCUSSION

Clerk Erin Wikinson hasuilt what | thnk is a dynamite webite. It § time for asneak peek.



Cil:z Manager

From: Jane Verplank <verplankj@yahoo.com>

Sent: Tuesday, December 15, 2020 11:20 AM

To: Rich LaBombard; Dan Fox; Griffin Graham; Eric Beckman; Scott Phelps; Tarue Pullen;
Aaron Miller; Greg Janik; Peter Stanislawski; Stacey Aldrich; City Manager

Subject: Fwd: ISO Property Protection Classification - 3

Attachments: ISO Maps - 20201210.pdf

Follow Up Flag: Follow up

Flag Status: Flagged

Board Members

I am proud to forward this information to our board. As you all know this has been a huge goal of our fire department
for the last several years. Once again, as always, a job well done. Congratulations to STFD.

jane

Good afternoon Fire Board members,

| am excited to share with all Fire Board members the extraordinary improvement
on our Insurance Services Office (1SO) Public Property Classification (PPC) grade,
achieved by the ISO Survey team of Erik Kirchert, Chris Bernhardy and Greg Janik.
Our new PPC is grade 3, from a 5, and will go into effect March 1, 2021. The PPC
grade of 3 is significant as it has the potential to reduce 98.85% of our residents’
fire insurance premiums.

Basically, I1SO assigns a PPC grade — a number from 1 to 10. Grade 1 represents an
exemplary fire suppression program, and grade 10 indicates the area’s fire
suppression program does not meet ISO’s minimum criteria. We do have a new
revised split rating, 3/10, however the 10 grade is beyond our control and is the
result of a lakeshore area with structure distance exceeding 5 miles from the
station and a lack of water supply. The PPC grade of 10 represents less than
2.15% of our response area. There are maps in the second attachment that
indicate impacted areas.

A PPC grade 3 is very difficult to achieve for a combination fulltime/volunteer
member fire department similar to Saugatuck Township Fire District. To my
knowledge, Saugatuck Township Fire District is the first and only Allegan County
fire department to receive a PPC split grade of 3/10.



As you may be aware, insurance companies use PPC information for underwriting
and to help establish fair ratings for homeowners and commercial fire insurance.

In general, ISO states that “the price of fire insurance in a community with a good
PPC grade is substantially lower than a community with a poor PPC grade”.

| want to thank the Fire Board members for their unquestionable support and
members of the ISO Survey team.

Thank you,

Greg

Greg Jarik

Fire Chief/Fire Marshal
President - ACFCA

3342 Blue Star Highway
Saugatuck, M| 49453

Phone: 269 857-3000
E-mail : gianik@saugatuckfire.org

CONFIDENTIALITY NOTICE: The information contained in this e-mail message and any attachment(s) may contain confidential information that is
legally privileged and exempt from disclosure under applicable law. and is intended only for the confidential use of the intended recipient(s). If the
reader of this e-mail message is not the intended recipient or the employee agent responsible for delivering it to the intended recipient, any
dissemination, distribution. copying or action taken in reliance on the content of this e-mail message or any attachment(s) is strictly prohibited. If this e-
mail has been received in error, please notify me immediately via e-mail atgianik@saugatuckfire org and delete or otherwise destroy the original
message, any attachment(s) and copies.
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ITEM #14A

W EST. 1868

City Council Agenda Item Report

FROM: Karen Doyle Homan

MEETING DATE : December 8, 2020

SUBJECT: Release of Balas iman Donation
DISCUSSION

LastDecemler 23, 2019he City of Saugatuck accepted a donation from the David Balas Jim
Sellman Living Trusto be used to construct a performingsdrand shell in Wicks Park. Mr.
Sellman wrote, in his letter of December 23, 2019we) believe in making a penfming arts
experience as qualitative as possible for everydime addition of a specific structure in Wicks
Park will not only enhance the experiend will broaden the opportunities for what can be
produced:

Beginning with the design phase thid fahepublic outcry has been thatnew band shell is not
desired for Wickg$ark. In light of this,Mr. Sellman has asgkl that his donation be returned.

The attached Donation Recission / Termination and Release Agmeanthorizes the return of
$101,8000 the David Balas Jirsellman Living Trust The amountepresergthe original
$100,000donation plus interest earneti$1,800

BUDGET ACTION REQUIRED N/A

Thedonationis a balance sheet itengt a revenue/expenditutem. Thedonatiornwas for
somethinghat has yet tbe provided The Citywould carry an equalliability until thebandshell was
provided Return of the fundingoes not affect the budget.

LEGAL REVIEW -
Our attorney reviewed arapproved théegal document releig) the funds.

SAMPLE MOTION : Motion to approve/denthe Donation Recission / Termination and
Release Agreeantbetween the City of Saugatuck and the David Balas Jim Sellman Living
Trust.



DONATION RECISSION/TERMINATION AND RELEASE AGREEMENT

THIS DONATION RECISSION/TERMINATION AGREEMENT (“Agreement”) is made
this day of December 2020 between the City of Saugatuck, a municipal
Corporation in the County of Allegan, State of Michigan (the “City”), and the David Balas
Jim Sellman Living Trust (the “Trust”) represented by the Trustee Jim Sellman, (the
“Trustee”). Both parties are represented by legal counsel. Jim Sellman, individually and
as Trustee, and the Trust are represented by attorney Connie R. Thacker of Thacker
Sleight PC, and the City is represented by attorney Jeffrey VH Sluggett.

The City, the Trust and the Trustee agree that the Donation Agreement dated December
23, 2019 is hereby rescinded, cancelled, terminated and not enforceable as it relates to
the City, the Trustee and/or the Trust and is null and void. (See 2019 Agreement attached
and incorporated herein). The City, the Trustee and the Trust are hereby released from
any and all obligations related to any and all provisions contained within the Donation
Agreement dated December 23, 2019.

The Trust shall receive the sum of $101,800 from the City upon execution of this
Agreement by the City, the Trust and the Trustee.

THACKER SLEIGHT PC

Dated:

Connie R. Thacker (P49784)
Attorney for the Trust and
the Trustee

. P
Dated: /=2 / P / 2D INO u——~/¢fn Mﬁz_’s TTEE

Jim Sellman, Trustee

Subscribed and sworn to before me on December Ak , 2020.

/5 .

Notary Public, State of Michigan

County of _Otfecra

Acting in County of _Allegan

My Commission Expires: _ 04 49/2012-

Barbara McNally
Notary Public of Michigan
Ottawa County
Expires 04/29/2022

Acting in the County of _/Y1! 24 an




Dated:

Dated:

Dated:

BLOOM SLUGGETT PC

Jeffrey VH Sluggett (P39440)
Attorney for the City

Mark Bekken, Mayor

Erin Wilkinson, City Clerk
Witness



ITEM #14B

W EST. 1868

City Council Agenda Item Report

FROM: Karen Doyle Homan

MEETING DATE : December 8, 2020

SUBJECT: City of Saugatuck Audit for Year Eed June 30, 2020
DISCUSSION

Please find attacheté City of Saugatuk Audited Fnarcial Statements for the Year Endédne
30, 3020.

The Audibr § opinionreads thefinancialstatements referred to above presenntyfan all
material respects, the respective financiaifian of the governmental activities ~ This is
what is known as &lean” opinion You can trgt that the City§ finance are being handled
competetly and professionallypy Treasurer/Finance Direct®eer Stanislawski This opinion
is to his credit.

Ken Berthiaume will be present teview the highlights of the Cit§ financial positioras ofthe
fiscal year end.

BUDGET ACTION REQUIRED N/A
LEGAL REVIEW - N/A

SAMPLE MOTION : Motion to approve/denthe City of Saugatucldudited Financial
Statements for th&ear Ended June 30, 2020.



CITY OF SAUGATUCK

AlleganCounty, Michigan

FINANCIAL STATEMENTS
June 302020
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60 Harrow Lane
Saginaw, Michigan 48638

BERTHIAUME
& COMPANY

Certified Public Accountants

(989) 791-1555
Fax (989) 791-1992

INDEPENDENT AUDITORS' REPORT

To the Honorable Mayor and Members of City Council
City of SaugatuckMichigan

Report on Financial Statements

We have audited the accompanying financial statements of the governmental activities, each major fund,
and theremaining fund information of the City &augatuclas of and for the yeandedJune30, 202Q

and the related notes to the financial statemedt§, LFK FROOHFWLYHO\ FRPSULVH WKH
statements as listed in the table of contents.

ODQDJHPHQWYV 5HVSRQVLELOLW)\ IRU WKH )LQDQFLDO 6WDWHPHQW

Management is respsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relavahe prgaration and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

$XGLWRUYV 5HVSRQVLELOLW\

Our responsibility is to express opinions on these financial statements based ontouNVauthndated

our audit in accordance with auditing standards generally accepted in the United Statesrich

Those standards require that we plan and perform the audit to obtain reasonable assurance about whether
the financial statements are fregematerialmisstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
WKH ILQDQFLDO VWDWHPHQWYV 7KH SURFHGXUHY VHOHFWHG G&H
assessment of the risks oatmrial missatement of the financial statements, whether due to fraud or error.

,Q PDNLQJ WKRVH ULVN DVVHVVPHQWYV WKH DXGLWRU FRQVLGHUV
and fair presentation of the financial statements in orderdigrd@udit pocedures that are appropriate in

WKH FLUFXPVWDQFHV EXW QRW IRU WKH SXUSRVHV RI H[SUHVVLC
internal control. Accordingly, we express no such opinion. An audit also includes evaluating the
appr@riateness baccounting policies used and the reasonableness of significant accounting estimates
made by management, as well as evaluating the overall presentation.

We believe that the audit evidence we have obtained is sufficient and appropriaieide prbas for
our audit opinions.

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial positionf the governmental activitiegach major fund, and themaning fund
informationof the City ofSaugatuclas ofJune 302020 and the respective changes in financial position
and, where applicable, cash flows thereof for the year then ended in accordance with accounting
principles generally accepted in the Unit&dtes of America.



To the Honorable Mayor and MembersQify Council
City of SaugatuckMichigan

Other Matters
Required Supplememtalnformation

Accounting principles generally accepted in the United States of America require that the midr@d¥rfi V
discussion athanalysis (pages 4 throud, schedule othanges in the netensionliability and related

ratios (page39 through 40, schedule ofdefined benefit plarpension contributions (pagél), and
budgetary comparison informatigpages42 through46) be preseted to supfement the basic financial
statements. Such information, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board, who considers it to be an essential part of financial reporting
for plachg the bas financial statements in an appropriate operational, economic, or historical context
We have applied certain limited procedures to the required supplementary information in accordance with
auditing standards generally accepted in Wmited Sates of Anerica, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for
FRQVLVWHQF\ ZLWK PDQDJHPHQWfV UHVSRQVHV WR RXU LQTXLU
knowledge we dtained duing our audit of the basic financial statements. We do not express an opinion
or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide anyaisce.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the City ofSaugatuclf V EDVLF IL QD Q F L DatheNsUpplam ehByH gonhdtions &sH

listed in the table ofontentds preserdd for purposes of additional analysis and is not a required part of
the basic financial statements.

The other sipplementey information is the responsibility of management and was derived from and
relates directly to the underlying @aunting and otherrecords used to prepare thasic financial
statements.Such information has been subjected to the auditing procedures applied in the audit of the
basicfinancial statements and certain additional procedures, including comparing andilieg such
information directly to the underlying accounting and other records used to prepdrasibfnancial
statements or to theasicfinancial statements themselves, and other additional procedures in accordance
with auditing standards genesalbcceped in the Wited States of America. In our opinion, tbéher
supplementy information is fairly stated in all material respects in relation to hhsic financial
statements as a whole.

Rosthisims & 4.

Saginaw, Michigan
Decembed 0, 2020
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CITY OF SAUGATUCK

0$1$*(0(1776 ',6&866,21 $1' $1$/<6,6
June 302020

As management of the City 8augatuck WKH 3&L W\~ ZH RIITHU UHDGHUV RI WKH &L
this narrative oveview ard analysis bthe financial activities of the City for the year endide 30,

2020 We encourage readers to consider the information presented here in conjunction with additional
information that we have furnished in the financial statementshembtes to the fimncial statements.

FINANCIAL HIGHLIGHTS:

X 7KH & L&Al fhet position is reported a83579,456for the year endedune 30,202Q
compared to $1,969057 (as restatedpr the year endedune 302019

X ,Q WKH &LW\TV JRY Hl tk@frds Qanctat@d vefd, 130, 64hHe expenses totaled
$2,519,765

X Total net positionncreasedy $1,610,399
OVERVIEW OF THE FINANCIAL STATEMENTS:

This discussion and analysis LQWHQGHG WR VHUYH DV DQ LQWURGXFWLRQ
statenenW V 7 KH a&it iMarfcial &atements are comprised of three components: 1) government

wide financial statements, 2) fund financial statements, and 3) notes to the financial statements. This
report also contains required supplementary infdiom and other supplemeaty information in addition

to the basic financial statements themselves.

Governmentwide Financial Statements:

The governrmentZ LGH VWDWHPHQWY DUH GHVLIJQHG WR SURYLGH UHDGH
finances, as a wdbe, in a manner similard a private sector business. Tétatement of net position
SUHVHQWY LQIRUPDWLRQ Rigpiliiie, @ndrdefatrédrbufiavs/ afidl/ inflovitH e/

difference between tlereported as net position. Tistatemat of activities presentsDOO RI WKH &L W\
revenues and expenses, and is reported based on when the underlying event giving rise to the revenue or
expense occurs, regardless of when cash is received or paid.

The governmentalactivities of the City include g@eral government admistration, legislative public
works, street maintenance, public safety aeadreatiorand cultural Property taxes, state shared revenue,
and charges for services finance most of these activities.

Fund Financial Statements:

Thefund financial stat# HQWY SURYLGH PRUH GHWDLOHG LQIRUPDWLRQ DER
not the City as a whole. A fund is a grouping of related accounts that is used to maintain control over
resources that have been segregated foifgpadtivities or objecties.

The Gty has thredypes of funds:

Governmental Funds+Governmental funds are used to account for essentially the same functions
reported as governmental activities in the governmede financial statements. However,like

the governmentwide financial statements, governmental fund financial statements focus etemaar

inflows and outflows of spendable resources, as well as on balances of spendable resources available

at the end of the fiscal year. Such informaticeyrbeuseul in evaluatingD JRYHU QP He@W TV QHDI
financing requirements.




CITY OF SAUGATUCK

0$1$*(0(1776 ',6&866,21 $1' $1$/<6,6
June 302020

Because the focus of governmental funds is narrower than that of the govewideeriinancal
statements, it is usefl to compare the information presented for governmental funds with similar
information presented for governmental activities in the governmielt financial statements. By

doing so, readers may better understand the-temy mpactof tKH JRY H U Qeadtemw §V
financing decisions. Both the governmental fund balance sheet and the governmental fund statement
of revenues, expenditures, and changes in fund balances provide a reconciliation to facilitate this
comparison between gernmental fundsand govenmental activities.

The City maintains five (5) individual governmental funds. Separate information is presented for the
General FundMajor Street Fundl.ocal Street Fund, Sewer Improvements Fuwemd Debt Service
Fundwhich ae consgderHG W R E HfuhBD WhR Qity has elected toeportall governmental

funds as major

The City adopts an annual budget for @&neral Fund and special revenue fundBudgetary
comparison statements schedulesave been providedereinto demorstrate compliance witlihose
budgetdor the General Fund and all major special revenue funds

Proprietary Funds *Proprietary funds are used to report services where the City charges a fee to the
customer to recover most or all of the cost & #rvice rendered. Proprietarjunds provide both

long- and shorterm financial information. The two types of proprietary funds are enterprise and
internal service fundsThe City has no enterprise funds.

X Internal service funds are used to reporivétits thatprovide supplies ahservices to the
&LW\TV RWKHU SURJUDPV 7 KHs &k Wot§ir\PoolF-uidBecause®® VHU Y LI
these services solely benefit governmental rather than busypestunctions, they have
been included within govemental actvities in the govemmentwide financial
statements.

Fiduciary Funds *Fiduciary funds are used to account for the resources held for the benefit of
parties outside the government. Fiduciary funds are not reflected in the govewidefinarcia
statemats because thereo0UFHYVY RI WKH IXQGY DUH QRW DYDLODEOH WR VX

Notes to the Financial Statements:

The notes provide additional information that is essential to a full understanding of the data provided in
the governmentwide and fund financlastatements.

Other Information:

In addition to the basic financial statements and accompanying notes, this report also presents certain
required supplementary information concerning the City.

CITY OF SAUGATUCK AS A WHO LE:

The Ciy 1V W R W D @n Qrihe/ y&aRanded June 2020is $33,579,456 Unrestricted net position,
that part of net position that can be used to financet@dgpy operations, is45673,892



CITY OF SAUGATUCK

0$1$*(0(1776 ' @EISION AND ANALYSIS
June 302020

The following table shows comparisons wital assetsjotal deferred outflows of resourcesmtal
liabilities, total deferred inflows of resourceand total net position in a condensed format for the
governmerntwide ret positionat:

June 30,
2020 2019

Assets:
Current and other assets $ 8,298,475 $ 6,601,802
Capital assets, net 28,441,233 28,684,980

Total assets 36,739,708 35,286,782
Deferred outflows of resources 307,270 252,841
Liabilities:
Current and other liabilities 540,702 404,827
Long-term liabilities 2,926,820 3,146,607

Total liabilities 3,467,522 3,551,434
Deferred inflows of resources - 19,132
Net position:
Net investment in capital assets 25,861,231 25,910,980
Restricted 3,044,333 2,700,250
Unrestricted 4,673,892 3,357,827

Total net position $ 33,579,456 $ 31,969,057

7KH &L W \gstioQ idcreased by $610,399during the current fiscal year.The CityfV WRWDO
governmental revenue is reported d{180,164 an increase of $10,536from the prior year. Total
expenseslecreased by 309,000from the prior year.



CITY OF SAUGATUCK

MANAGEO(1796 ',6&866,21 $1' $1%/<6,6
June 302020

The following table shows comparison of the change in net position in a condensedféortnatyears
ended

June 30,
2020 2019
Revenues:
Program revenues
Charges for services $ 851,042 $ 731,742
Operating grants and contributions 481,848 391,835
Capital grants - 157,633
General revenues
Property taxes 2,493,875 2,452,962
Franchise fees 42,677 42,610
Grants and contributions not restricted to specific programs 138,946 118,891
Investment earnings 121,776 109,655
Other - 14,300
Total revenues 4,130,164 4,019,628
Expenses:
General government 617,311 495,355
Public safety 270,572 335,506
Public works 1,030,693 1,246,605
Community and economic development 73,254 75,606
Recreation and culture 481,031 715,191
Interest on long-term debt 46,904 50,502
Total expenses 2,519,765 2,918,765
Change in net position 1,610,399 1,100,863
Net position, beginning of year, restated 31,969,057 30,868,194
Net position, end of year $ 33,579,456 $ 31,969,057

&,7< 2) 6$8*$78&.96 )81'6

BUHVHQWDWLRQ RI WKH &LW\ RI 6D XJD2MolléviNfy\reR@vbtiRidrithKi@ GV EHJL
finarcial statements. The fund financial statements provide detailed information about the most
significant funds, not the City as a whole. Funds are created to help manage money for specific purposes,

as well as show accotability for certain activitiessuch as specific property tax millages and restricted

receipts from Federal and State sources.

7KH *HQHUDO )XQG LV W HKrenglfund §nd ddddfiveHgdvernmhéntaHfthds thadre
considered major. It pays for m’voW R1 WKH &L W §&rvicebR NsHhaQrRbhpddents of revenue
are property taxescharges for servicesnd state shared revenue. For the year ended Jur2®ZAD,
Gened Fund financingsaurcesexceeded its financingsesby $1,004,386 increasiny its ending fund
balance t#$4,199679 7KH &L Wd fgjovddbreRmmental fund, the Majtreet Fundncreased its
ending fund balance by1$9,146to $572,252 The Cit\ { Yhird major governmeia fund, theLocal
Street Fundwas able to increase inding fund balance by384,685to0 $1,661,183 7 KH & Lt Vv
major governmental fund, the Sewer Improvements Fdedeasedts ending fund balance $17,648

to $630,470 ThH & L fifth fmajorgovernmental fund, thBebt Service Fundiecreasd its ending fund
balance by $2,613to $109,167.



CITY OF SAUGATUCK

0$1$*(0(1776 ',6&866,21 $1' $1$/<6,6
June 302020

General Fund Budgetary Highlights

The General Funtbudget, asoriginaly adopted projected a net decreasen fund balance of $7,000.
During the yep the City made budget amendmenigich change the prgection to anetincrease in
fund balanceof $8,567 The actualresults for the year yielded a niefcreasein fund balanceof
$1,004,386

Capital Assets and @bt Administration:

At Jure 30,2020 the City of Saugatuckhad $£8,441,233investedin capital assets including land,
buildings, equipment, land improvemenasidinfrastructure, net ohccumulated depreciatiorAt June
30, 2019 this total was $8,684,980 Additional information about the& L W afiital &ssets is presented
in Note 1 and Not®& of the Notes to the Financial Statements.

At June 30,2020 WKH &LW\ RI 6D XJBathXiRdeftedndsR (oD iDcl@iRgpnpensated

absencesr net pasion liablity) was £,580,000which was backd by the full faith and credit of the

& LW\ $GGLWLRQDO LQIRUPDWLRQ DERXW W 6Hf thé Wotdsvto the GHE W H C
Financial Statements.

(FRQRPLF )DFWRUV DQG 1H[W <HDUYfV %XGJHW

The City Counit has committed a portion of the existing General Fund fund balance for capital
improvements in the City parks for the current and future years. The Council and administration will
annually review the fund balance of the General Fund terméte if oppotunities exist to approve
commitments for more funds specifically for City parks improvement projects. In fiscal year 2021, the
City Council has budgeted significant expenditures for park improvements and renovations to City Hall.
Currenty, the worldwide pandemic has affected City resources both financially and in terms of human
capital; the Council and administration currently have monitored the pandemic through our local health
department for best practices.

Because it has been a directive of theeStd Michigan to eliminate the unfunded pension liability for
local governments, the City Council and administration has made this an important priority for the current
and future years. The Council and admiaistm continue to look for opportunities €nhance revenues

and control spending without impacting valued services of the property owners.

&R QW D F W L Q Finarial Mabayarfiant:

This finartial report § designed torpvideaJHQHUDO RYHUYLHZ RI WKH &LW\TV ILQDQ
intHUHVW LQ WKH JRYHUQPHQWTV ILQDQFHV ,1 \RX KDYH TXHVWLR
information, ontact the @y Treasurer102Butler Street, FO. Box 86, Sagatuck,Michigan 49453.
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CITY OF SAUGATUCK

STATEMENT OF NET POSITION
June 302020

Governmental
_Activities
Assets:
Cash and cash equivalents $ 3,828,145
Investments 4,235,869
Receivables 234,461
Capital assets not being depreciated 22,160,697
Capital assets being depreciated, net 6,280,536
Total assets 36,739,708
Deferred outflows of resources:
Related to pension 307,270
Liabilities:
Accounts payable and accrued expenses 440,571
Unearned revenue 100,131
Long-term liabilities:
Due within one year
Current portion of long-term debt 213,000
Current portion of compensated absences 31,702
Due in more than one year
Compensated absences 79,389
Long-term debt 2,367,000
Net pension liability 235,729
Total liabilities 3,467,522
Net position:
Net investment in capital assets 25,861,231
Restricted for:
Debt service 109,167
Public works 530,470
Rose Garden 171,261
Streets 2,233,435
Unrestricted 4,673,892
Total net position $ 33,579,456

The accompanying notes are an integral part of these financial statem

-10-



CITY OF SAUGATUCK

STATEMENT OF ACTIVI TIES
Year Endedlure 30,2020

Program Revenues

Charges Operating Capital Net
for Grantsand Grantsand (Expense)
Expenses Services  Contributions Contributions  Revenue
Functions/Programs
Governmental activities:
General government $ 617,311 $ - $ 5827 $ - $ (611,484)
Public safety 270,572 40,810 - - (229,762)
Public works 1,030,693 8,451 367,020 - (655,222)
Community and economic development 73,254 - - - (73,254)
Recreation and culture 481,031 801,781 109,001 - 429,751
Interest on long-term debt 46,904 - - - (46,904)
Total governmental activities $ 2,519,765 $§ 851,042 $ 481,848 $ - (1,186,875
General revenues:
Property taxes, levied for general purpose 1,954,214
Property taxes, levied for streets 306,579
Property taxes, levied for debt service 227,317
Payment in lieu of taxes 5,765
Franchise fees 42,677
Grants and contributions not restricted to
specific programs 138,946
Unrestricted investment earnings 121,776
Total general revenues 2,797,274
Change in net position 1,610,399
Net position, beginning of year, restated 31,969,057
Net position, end of year $ 33,579,456

Theaccompanying notes are an integral part of these finarst@kements.

-11-



CITY OF SAUGATUCK

GOVERNMENTAL FUNDS
BALANCE SHEET

June 302020
Major Local Sewer
General Street Street Improvements
Fund Fund Fund Fund
Assets:
Cash and cash equivalents $ 1,492,295 $ 348915 $ 1,023,603 $ 464,503
Investments 2,977,857 214,500 632,739 193,702
Taxes receivable 145 - - -
Accounts receivable 111,030 - - -
Accrued interest receivable 3,859 - - -
Due from other governments 99,095 12,902 7,404 -
Total assets $ 4,684,281 $ 576,317 $ 1,663,746 $ 658,205
Liabilities:
Accounts payable $ 264,244 $ 3,393 $ 2,000 $ 127,735
Accrued expenses 2,942 - - -
Accrued wages payable 25,967 672 563 -
Unearned revenue 100,131 - - -
Total liabilities 393,284 4,065 2,563 127,735
Deferred inflows of resources:
Unavailable revenue 91,318 - - -
Fund balances:
Restricted for:
Debt service - - - -
Streets - 572,252 1,661,183 -
Public works - - - 530,470
Rose Garden 171,261 - - -
Committed for:
Parks 1,000,000 - - -
Spear Boat Launch 26,942 - - -
Unassigned 3,001,476 - - -
Total fund balances 4,199,679 572,252 1,661,183 530,470
Total liabilities, deferred inflows of
resources, and fund balances $ 4,684,281 $ 576,317 $ 1,663,746 $ 658,205
continued

The accompanying notes are an integral part of these finaneitmeents.
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CITY OF SAUGATUCK

GOVERNMENAL FUNDS
BALANCE SHEET, CONTINUED
June 302020

Assets:

Cash and cash equivalents
Investments

Taxes receivable

Accounts receivable
Accrued interest receivable
Due from other governments

Total assets

Liabilities:

Accounts payable
Accrued expenses
Accrued wages payable
Unearned revenue

Total liabilities

Deferred inflows of resources:
Unavailable revenue

Fund balances:
Restricted for:

Debt service

Streets

Public works

Rose Garden
Committed for:

Parks

Spear Boat Launch
Unassigned

Total fund balances

Total liabilities, deferred inflows of
resources, and fund balances

The accompanying notes are an integral part of these financignsents.
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Debt

Service
Fund

Total

109,141 $

26

3,438,457
4,018,798
171
111,030
3,859
119,401

109,167 $

7,691,716

397,372
2,942
27,202
100,131

527,647

91,318

109,167

109,167
2,233,435
530,470
171,261

1,000,000
26,942
3,001,476

109,167

7,072,751

109,167 $

7,691,716




CITY OF SAUGATUCK

RECONCILIATION OF FUND BALANCES OF THE GOVERNMENTAL FUNDS
TO NET POSITION OF GOVERNMENTAL ACTIV ITIES

June 302020

Fund balances of governmental funds $ 7,072,751
Net position reported for governmental activities in the statement of net position is different
because:

Capital assets used in governmental activities are not financial resources and therefore are
not reported in the governmental funds.

Capital assets not being depreciated 22,160,697
Capital assets being depreciated, net 6,280,536
Capital assets accounted for in the internal service fund (611,126)

Deferred outflows from the difference between expected and actual experience and assumption
changes of the pension plan as well as City contributions made after the measurement date
of the net pension liability are not reported in the funds. 307,270

Some assets are not available to pay for current year expenditures. Those assets (such as
certain receivables) are offset by deferred inflows of resources in the governmental funds,
and thus not included in fund balance. 91,318

Certain liabilities, such as bonds payable, are not due and payable in the current year and
therefore are not reported in the governmental funds.

Bonds payable (2,580,000
Compensated absences payable (1112,091)
Accrued interest payable (7,701)
Net pension liability (235,729)

An internal service fund is used by management to charge the costs of certain activities,
such as equipment usage, to individual funds. The assets and liabilities of the internal
service fund are included in governmental activities. 1,212,531

Net position of governmental activities $ 33,579,456

The accomanying notes are arintegral partof thesefinancial statements.
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CITY OF SAUGATUCK

GOVERNMENTAL FUNDS
STATEMENT OF REVENUES, EXPENDITURES,

AND CHANGES IN FUND BALANCES

Year Endedlune 302020

Revenues:

Property taxes

Licenses and permits

State grants

Contributions from other units
Charges for services

Fines and forfeits

Interest and rents

Other revenue

Total revenues

Expenditures:
Current
General government
Public safety
Public works
Community and economic development
Recreation and culture
Capital outlay
Debt service
Principal
Interest and fees

Total expenditures
Changes in fund balances
Fund balances, beginning of year, restated

Fund balances, end of year

Major Local Sewer
General Street Street Improvements
Fund Fund Fund Fund
$ 1,958,770 $ - $ 306,959 $ -
64,289 - - -
251,003 101,569 62,031 -
- 81,623 81,623 -
801,781 - - 8,450
7,184 - - -
74,955 6,304 18,467 15,468
32,933 - - -
3,190,915 189,496 469,080 23,918
566,323 - - -
362,804 - - -
545,916 70,350 120,395 41,566
74,533 - - -
584,273 - - -
52,680 - - -
2,186,529 70,350 120,395 41,566
1,004,386 119,146 348,685 (17,648)
3,195,293 453,106 1,312,498 548,118
$ 4,199,679 $ 572,252 $ 1,661,183 $ 530,470
continuec

The accompanying notes are an integral prthese fiandal statemets.
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CITY OF SAUGATUCK

GOVERNMENTAL FUNDS

STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES, CONTINUED

Year Ended June 3@020

Debt
Service
Fund Total
Revenues:
Property taxes $ 228,146 $ 2,493,875
Licenses and permits - 64,289
State grants - 414,603
Contributions from other units - 163,246
Charges for services - 810,231
Fines and forfeits - 7,184
Interest and rents 500 115,694
Other revenue - 32,933
Total revenues 228,646 4,102,055
Expenditures:
Current
General government - 566,323
Public safety - 362,804
Public works - 778,227
Community and economic development - 74,533
Recreation and culture - 584,273
Capital outlay - 52,680
Debt service
Principal 194,000 194,000
Interest and fees 47,259 47,259
Total expenditures 241,259 2,660,099
Changes in fund balances (12,613) 1,441,956
Fund balances, beginning of year, restated 121,780 5,630,795
Fund balances, end of year $ 109,167 $ 7,072,751

The accompanying notes are an integral part of these financial statements.
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CITY OF SAUGATUCK

RECONCILIA TION OF THE STATEMENT OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIE S
Year Endedlune 302020

Changes in fund balances of governmental funds $ 1,441,956
Change in net position reported for governmental activities in the statement of activities is

is different because:

Governmental funds report capital outlays as expenditures. However, in the statement of
activities, the cost of those assets is depreciated over their estimated useful lives and
reported as depreciation expense.

Purchases of capital assets 263,135
Capital assets purchased in the internal service fund (50,479)
Depreciation expense (506,882
Depreciation expense accounted for in the internal service fund 121,127

Deferred inflows of resources in governmental funds do not provide current financial resources
but are current revenues in the statement of activities. 22,026

Payments of principal on long-term obligations are expenditures in governmental funds but
the payments reduce long-term liabilities in the statement of net position. 194,000

Some expenses reported in the statement of activities do not require the use of current
financial resources and therefore are not reported as expenditures in governmental funds.

Change in compensated absences payable (85,116)
Change in accrued interest on bonds 354
Change in net pension liability and related deferred outflows and deferred inflows 184,464

An internal service fund is used by management to charge the costs of certain activities, such
as equipment usage, to individual funds. The change in net position of the internal service
fund is included in governmental activities. 25,814

Change in net position of governmental activities $ 1,610,399

The accompanying notes are an integral part of these financial statements.
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CITY OF SAUGATUCK

PROPRETARY FUNDS

STATEMENT OF NET POSITION
June 30,2020

Assets:

Current assets:

Cash and cash equivalents
Investments

Total current assets

Noncurrent assets:

Capital assets being depreciated, net
Total assets

Liabilities:

Current liabilities:

Accounts payable
Accrued wages payable

Total current liabilities

Net position:
Investment in capital assets
Unrestricted

Total net position

The accompaging notes are an integral part of these financial statements
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CITY OF SAUGATUCK

PROPRIETARY FUNDS

STATEMENT OF REVENUES, EXPENSES, AND
CHANGES IN FUND NET POSITION
Year Endedlure 30,2020

Internal
Service Fund
Motor Pool
Fund
Operating revenues:
Equipment rental $ 232,321
Operating expenses:
Personal services 24,380
Supplies 21,917
Other services and charges 45,166
Depreciation 121,127
Total operating expenses 212,590
Operating income (loss) 19,731
Non-operating revenues (expenses):
Interest income 6,083
Change in net position 25,814
Net position, beginning of year 1,186,717
Net position, end of year $ 1,212,531

The acompanying ntesare anintegal part of these financiaktatements
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CITY OF SAUGATUCK

PROPRIETARY FUNDS

STATEMENT OF C ASH FLOWS
Year Endedlune 302020

Cash flows from operating activities:

Cash received from interfund services

Cash payments to employees and on behalf of employees
Cash payments for goods, services and other

Net cash provided (used) by operating activities

Cash flows from capital related financing activities:
Acquisition of capital assets

Cash flows from investing activities:
Interest received

Net increase in cash and cash equivalents

Cash, cash equivalents, and investments, beginning of year

Cash, cash equivalents, and investments, end of year

Reconciliation of operating income to net cash provided (used) by operating activities:

Operating income
Adjustments:
Depreciation
Change in assets and liabilities:
Accounts payable
Accrued wages payable

Net cash provided (used) by operating activities

The accompanying notes are an integral part of these financial statements.
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CITY OF SAUGATUCK

NOTES TO FINANCIAL STAT EMENTS
June 302020

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNT ING POLIC IES

The following is a summary of the significant accounting policies used by the C8augfatuck (the
3&LWY\’

Reporting Entity:

The City of Saugatuckvas incorporatednder tie HomeRule City Ad (P.A. 279 pf 1979andoperates

under a Cauncil/Manager form of government The City Council consists of seven (7) members

including the Mayor and Mayor Pibem. The City provides the follving sewices: geneal

administratve servies, pblic safety, pulic works, highway and street maintenanaecreabn and

culture,and other governmental functioris. evaluating the City as a reporting entity, management has
addressed all potential commpant urts (traditionally separateeportirg entties) for whch the City may

be financially accountablend, as sk K VKRXOG EH LQFOXGHG ZLWKLQ WKH &L
Management has concluded there are no component units to be included iitytfieV Qdricial

staements.

Jointly Governed Organizations:

Township of Saugatuck Fire District+The Towship of 6D XJDWXFN )LUH 'LVWULFW WKH
jointly-governed organizatioof the City of Saugatuck Township of Saugatuck and the City thie

Village of Doughs formed May B, 1976, to provide fire prdedion within the participating
municipaliies Coss of operations and capital expenditures are supported by contributions from the
participating municipalitiesComplete audited financialatamentsfor the Digrict can be otained fom

theCity of SaugtuFNTV 7UHDVXUHU

Interurban Transit Authaity tThH ,QWHUXUEDQ 7UDQVLW $XMyHrizedas/a nav KH 3$ X W
profit corporation. The incorporating municipalities include @ity of Saugtuck the Township of

Saugtuck, am theCity of the MII DJH RI1 'RXJODV 7KH $ X §tiveBobd \bongists BIGRLQLV WU
members, two members appointed by each of the three participatingGuoritplete audited financial

statements for the Blirict can be obtaied from the Cit of SaugD W X Frikfurer.

Kalamazoo Lake Sewer and Water AuthorityThe Kalanazoo Lake Sewer and Water Authority (the

33 X W K Rwkk \féated under the provisions of Act 233, Public Acts of Michigan, 1955, as amended

with the constituehcommunities bthe Cily of Saugatuck the Township of Saugatuck, and the City of

theVillage of Douglas. The Authority was formed to operate, maintain, administer and manage the water

and sewerage systems located within the constitrets of governmeh During the yar endedlune30,

202Q the City did not contribute to the Authority xeept to pay water and sewer usage fees. Any
LQIUDVWUXFWXUH FRQVWUXFWHG RU SDLG E\ WKH &Cuviddtey UHFR U C
audted financal statementsof the Ditrictcan be obtaied |l URP WKH &LW\ RI 6DXJDWXFNY{V 7

Water Resource Improvement Tax Increment Finance Authority The Water Resource Improvement
Tax Increment Finance Authority (the "Authorityias etaldished by he Cily of Saugatucland the Gty

of the Villageof Douglas. The Authority was formed to ointdunding to maintain the Kalamazoo River
harbor. During the year ended June 3IR(Q the Citymade naontributon to the Authority.

Accounting and Reporting Principles:

The Cityfollows accouning principles generally accepted in the United StatesAaferica (GAAP) as
applicable to governmental units. Accounting and financial reporting pronouncements are promulgated by
the Government Accounting&dardsBoard.
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CITY OF SAUGATUCK

NOTES TO FINANCIAL STATEMENTS
June 302020

NOTE 1: SUMMARY OF SIGNIFI CANT ACCOUNTING POLICIES, CONTINUED

Report Presentation:

Governmental accounting principles require that financial reports includditi@oent perspecties- the
govenmentwide perpective andhe fund-based perspective. The governmemnte financialstatements

(i.e., the statement of net position and the statement of activities) report information on all of the
nonfiduciary activitis d the primary goernment and itsomponenunit. The governrantwide financial
statements are presented the econmic resources measurement focus and the full accrual basis of
accounting. Property taxes are recognized as revenues in the year fothelicte levied. Gants and

similar items ae reognized as neerue as soon as all eligibility requiremenimposed bythe provider

have been met. The statements also present a schedule reconciling these amounts to the modified accrual
based presentatidound inthe fundbased statements.

The satemenm of activitiesdemonstrates the degree to which thealliexpensesf a given function or
segment are offset by program revenue. Direct expenses are those that are clearly identifiable with a
specific furction orsegment. Rigram revenuesiclude:(1) charges to cusimas or applicants for goods,
services, orprivileges povided; (2) operating grants and contributions; and (3) capital grants and
contributions, including special assessments. Taxes anditeims ot properlyincluded amongrogram

revenus are repori instead as general revenuEor the mospart, the dect of interfund activity has

been removed from these statements.

Separate financial statements are provided for governmental dndg@soprietary fundseven though t
latterare nd included inthe governmentvide financial statementdVajor individual governmental funds
are reported as separate columns in the fund financial statements.

Basis of Accounting:

The governmental fundssethe current finacial resourcesneasurerant focus and the wdified accrual

basis of accounting. This &ia of acconting is intended to better demonstrate accountability for how the
government has spent its resources. Expenditures are reported wheodhae receivedr the services

are rendred.Capital outlgs are reported as expenditures (rather thancapitalassets) because they
reduce the ability to spend resources in the future; conversely, employee benefit costs that will be funded
in the future (such as pensn or sick andracationpay) ae not counte until they come due for payment.

In addition, debt sarice expenditures, claims, and judgments are recorded only when payment is due.
Revenues are not recognized until they are collectedgli@cted soon enagh after the eth of the year

that they arevdlable to pay for obligations outstandiagjthe endf the year. For this purpose, the City
considers amounts collected within 60 days of year end to be available for recognition. Twmdollo
major revenue aurces meet thavailablity criterion: mos sateshared revenue, state gas and wetgkt
revenue and interest associated with the current fiscal period.

Proprietary funds use the economic resources measurement focus andateuiilbasis of acounting.
Revene is reordedwhen earnedrad expenses are recorded when a liabilitihaurred, egardless of the
timing of related cash flows.

Fund Accounting:

The City accounts for its various activities in several different funmdsorde to demonstte
accountabity for how it has spent ctain resources separate funds allow thatZto showthe particular
expenditures that specific revenues were used for. The various funds are aggregated into three broad fund

types:
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CITY OF SAUGATUCK

NOTES TO FINANCIAL STAT EMENTS
June 302020

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNT ING POLICIES, CONTINUED

Governmental funds include all activities that provide general governmental services that are not
businesgype activities.This includes the @&neral Fund, sgial revenue tinds, and debservice funds.
The City has elected teport all itsgovernmentafunds asimajor” funds.

General Fund LV WKH &LW\TV SULPDU\ RSHUDWLQJ IXQG EHFDXVH LW
usal toprovide geneal govenmentservices,other than thse specificly assigned to another fund.

Specal Revenue Fund +Major Street Fundaccounts for the expenditures associated with the
maintenance and construction needs ohtlagor street portion othe CL W\ T V n&tWotkH H W

Special Revenue Fund *Local Street Fund accounts for the expenditures asiated with the
mainteQDQFH DQG FRQVWUXFWLRQ QHHGYV RI WKH ORFDO VWUHHW

Special Revenue FundtSewer Improvemets Fund accountsfor wate and gwer infrastructure
improvements inhe City. Revenues are derived fr@pecial assessmentsdacharges for services.

Debt Service Fundaccounts fora property tax levy for the payment of the 2009 Unlimited General
Obligaion Bond.

Propri etary funds include enteprise funds ad internal srvice funds, whiclprovide goods oservices
to users in xchange for charges or fe@he City has only an internal service fund.

Fiduciary funds account for the resources held foretiberefit of paries outfde the governmat.
Fiduciaryfunds are noreflected in the governmemitide financial statements bagase the resources of the

IXQGV DUH QRW DYDLODEOH WR VXSGR dods notisplayalfidiefly fithd Q SURJU
statanentbecausé¢here 8 no béance a®f June 30,2020

Specific Balances and Transactions:

Cash, Gsh Equivalents,and Investments+ Cash and cash eguailents incldes cash on hand,

demand deposits, certificates of depasitl short term investmentsth a maturity ¢ threemonthsor

less vhen acquired. Investments are stated at fair vdkoe.purpses of the statement of cash flows,

the City considex all highlyliquid investments with an original maturity of three mantih less when

purchased tbe @ash equivalets. Irvestmets recorddHG LQ WKH &LW\fV UHFRUGYV DW IDI

Prepaid Items- Certan payments to vendors reflect costs applicable toréuaccountig periods and
may berecorded as prepaid items in both goveengwide and fund finarial gatements.

Captal Assts +Capital asets, which include property, plant, equipment and infrelstre assets
(e.g., roads, bridges, sidewalks and simtlamg, aredefined by the City as assets with an individual
cost in excess of $1,000 and astenaed useful lifein excess of me year. Such assets arecorded

at historical cost or estimatedstorical cost if purchased or constructed. Donated alagsisets are
recorded at estimated fair market value at the date ofattonm The amount reped for
infrastructwe includes wagr and sever improvements made since 1984, and all other types of
infrastructure constructed or acquired since 2Q2Ritalassets are geeciated using the straigiine
method over the followingseful lives:

Buildings and improvements 7-50 year:
Infrastructure 40-50 year:
Land improvements 20-30 year:
Machinery and equipment 5-30 year:
Streets 15-30 year:
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CITY OF SAUGATUCK

NOTES TO FINANCIAL STATEMENTS
June 302020

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, CONTINUED

Long-term Obligaions *In the governmenivide financial statements and thmprietary fund types
in the fund financial statemats, lng-term cebt and other lonterm obligations are reported as
liabilities in the applicable governmental activities or petary fund sitement of net position. Bond
premiums and discounts are elebd and amortized owéhelife of the bods usingthe straightline
method Bonds payable are reported net of the applicabled premium or discounBond issuance
costs if any,are expesed when borglae issued.

In thefund financial statements, governmarfund typegecoqizebond preniums and dicountsas
well as bondssuance costs, during the current period. The tanount of debt issued is reported as
otherfinancing source Premiums redged on debt issuances are reported as other financingesourc
while discaintson debt issuaces are regrted asotherfinancinguses. Issuance costs, whether or not
withheld fran the actual debt proceeds, are reported as expenditikgsllas bond preniimsand
discountsDebt service funds are generally usetigoidate longtermdebt.

Deferred Outflowginflows of Re®urces +In addition to assets, the statement of finanp@dition
will sometimes report a separate section for deferréfions of re®urces. This separate financial
statement element, deferreditflows of resoures, represeata consummn of ret posiion that
applies to a future period and so will not be ogtized as an outflow of resources
(expense/expenditure) untileh.

In addition to liabilities, the statement of financial positiamd/or balanceteetwill sometimes report

a separad sectbn for dderred inflows of resources. This separate finanetatement element
represents an acquisition of net positioattapplies ta future period and so will not be recognized
as an inflowof resources (renug until tha time. Uravailabke reveme qualifes for reporting in
this category and arises onlnder a modified accrual basis of accounting and thereforgdistesl
only in the governmental funds.

The City reports unearned revenue on its govemtwide and fund fiancial statements. Unearned

revenues arise when potential revenue does not met BMKH *PHOWMXWQG 3DYDLODEOH®
for recognition in the current periotnearned revenues also arise when resources are unearned by

the Cityand eceived before it has a legal claim to them, as when grant monies are received prior to

the incurrece of qualifying expendituredn subsequent periods, when both revenwageition

criteria are met, or when the City has a legal claim to the re=gyune liability for unearned revenue

is removed from the applicable financial statement and revemeedgnized.

Net Position Flow AssumptiontSometimeshe City will fund outhys for a peicular purpo® from

bath restricted (e.g., restricted bormt grant proceeds) and unrestricted resources. In order to
calculate the amous to reportas restrictal net position and unrestricted net position tire
governmerwide and proprietry fund firancial satemets, a flav assumption must be made about

theorder LQ ZKLFK WKH UHVRXUFHV DUH FRQVLGHay bGongigr EH DS SC
restrictel net position to have been depleted beforeatricted net position is applied

Fund Balance Flow Assumipion *Sametimesthe City will fund outlays dr a particular purpose
from both restricted and unrestricted resources (ita¢ & commited, assignd, and unassignddnd
balance). In order to falate the amounts to report asstricted,commited, assgyned, ad
unassigned fund balance in the gmwmantal fund financial statements, a flow assumption must be
made about therder in whichthe resoures are considered to be applied.

ltisthe Cit\fV SROLF\ WR F RiQnd b&addxo bat\b¥eérddpleidtbefore using any of the
component®f unrestricted fund balance. Further, when the components of unrestricteddiamte
can be used forthe same purpose, committed fund balance isetleplfirst, followed by assigned
fund balane. Unasignedfund balace is applied last.
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CITY OF SAUGATUCK

NOTES TO FINANCIAL STATEMENTS
June 302020

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POL ICIES, CONTINUED

Fund Balance PoliciestFund balance of governmentahds is reprted invarious categoies based
on the nature of any limitatiomequring the use of resources for specific purposes. The City itself
can establisltimitations on thause of resources through either commitiedssignedund balance.

The committed fund balage clasification includes amounts that can be used ontytlie specific
SXUSRVHVY GHWHUPLQHG E\ D IdhésPIEr€ dDekigibRaBing athrikyH TBeL W\ TV KL
City Council is the higheskVel of decisiommaking authdty for the City tha can,by adopton of a

resolution prior to the end of thiscd year, commit fund balance. Once adopted, the limitation

imposed  the resolubn remains in plae until a similar action is taken (the adiop of another

resolution) taremove or evise tke limitation.

Amounts in the assigned fund balance clasgibn are intended to be used by the City for specific
purposes, butainot meet th aiteria to be chssified as committed. The City Council mayo assign

fund balance ag idoes wherapproprating fund balare to cover a gap between estimated revenue

and DSSURSULDWLRQV LQ WKH VXEVHTXH @onhnikrenishssigbn®ests RSULD W
generdy only exist temporarily. In other wordan additional action does nnbrmally hae to be

takenfor the emoval of an assignment. Conversely, axudisd above, an additional action is

essential to either remove or re@ia commitmet.

Other classifiations of fund balance include: nonspenddind balance, which are amds that
cannot bespent lecause thy are either not in spendable form or legaly or contractually required

to be maintained intact; restrictednflibalance, wich are amounts #t have constraints placed on
their use byan external party or constitabal provisons or enablirg legislaion (grants,
contributions, specific fee amdaes); and unassigned fund balance, which are amounts that are
availeble for any pirpose. The Generdund is the only fund that reports a psitunassigned fund
balance amunt. Howeve unasigined kalances o include negative balances in other ganeeral

funds.

Property Taxes*Propertytaxes attach as enforceabiens on propdies as of July 1.Taxes are

levied July 1 and are due withiopenalty on or before Septber 14. TheCity bills andcollectsits

own property taxes and also taxes @ther taxing authorities. Collections of all the taxes and
remittance®f them to tle aher taxing autbrities are accounted for in an agency fuiRkal property

taxes not caécted as oMarch lare reurned tothe County for collection, which advandbe Gty

100% for the delinquent real property taxes. Collection afideént persoal property taxesemains

the responsibility of the City Trearer.In 2019 the City levie@ property axes onan assssed

property tax value of$162,721,264(exclusive & any Michigan Tax Tribunal or Board of Review
adjustments). Taxes lead consistedf 11.4788millsfoU WKH &LW\TV RS H&8BHWILLRJI SXUSR
for streets and.40mill s for debt.

Pensbn _Costs + The Gty provides pension benefits to employeesdareirees in two different
pension plans; one is a defined benefanpand the dieris a defined comibution plan For the
defined benefit @n, the City records a net psgion liability for the diffeence béween the total
pension liability calculatedy the actuary and the pension plan's fiduciary net position. For the
purpose of masuing the net penen liability, deferred outflows of resotgs and deferred inflows of
resources reked to pnsionsand persion expense, information about the fiduciaggposition of the
pension plan and additions to/deductions from ghasion plais fiduciary net posion have been
determined on the same mas they are reported by tpension pla. For his purpae, berfit
payments (including refunds of employeentibutions) are recognized when due and payable in
accordance witkthe benefitérms. Investments arreported at fair value.
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CITY OF SAUGATUCK

NOTES TO FINANCI AL STATEMENT S
June30,2020

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIE S, CONTINUED

Compensated Absences, W LV WKH &L W\ ftMullStil©dniployaeRd &tlbhide earned

but unusedpaid time off (PTO) Depenihg on employee$ years of servigethe maximum
accumulatiorand carryoverof unugd PTOhours arel60, 300, 360 or 420 each yearperemployee

Any PTO that is not usedibove the maximum accrual amoushdl be cashefpaid out at the

H P S O R ttitdrit base rate of pay prior to the second pay period in December arhdialbjiity

for vested compensategbsacesis accruedwhen earnedand recogized in the government-wide

financial statementsA liability for these amounts is reportedthe governmental fundsty when

they have natured or come uk for paymentxt JHQHUDOO\ ZKHQ DQ LQGHa¥LGXDOT
terminated as ofear end.

Proprietary Funds Operting Classification +Proprietaryfunds distiguish operating revenues and

expenses from nonoperatingrite. Operatig revenes and expensggenerally result from providing

services and producing éndelLYHULQJ JRRGV LQ FRQQHFWLRM®incHRIWK D SU
ongoing operations. The principalperating revenues of the progidry funds are charges to
customersor other funds for sales ad services. The proprietary funds recognize as nonopegat

revenues investment income and gains on sales ofitagiets. Opraing expenses for proprietary

funds include the cost of salesd services, administraivexpensesand depeciation on capal

assets. All expenses not included in these classifitsare reported as nonoperating expenses.

Use of Estimates

The pepaation of financial statemeniis conformity with accountingrinciples generally acceptén the
United Stags of America rguires management to make estimates and assumptionaffdthtcertain
reported amounts and disclosures. Accalyiractual esuts could differ from those @mates.

Interfund Activity :

During the course of operans, the Gy has ativity betweenfunds for various purposes. Any residual
balances outstaing at year end are reported as due from/to other fundsadvances @/from other
funds. While thesedlances are reported in funddincial statements, certatiminationsare mae in the
prepardon of the governmerwide financial statements. Balamscdetwveen the funds included in
governmental activities areiminatedsothat only the net amount isdluded as internal balancesthe
governmental activitiesolumn.

Further, cetain activitymay occuduring the year involving transfers of resourbesaeen funds. In fund
financial statements, these amounts @ported & gross amounts as transfergaut. While reported in
fund financial statements, certainirainations @ae madein the preparatin of the governmerwide
financial statements. Tramst ketween the funds included in governmental activitiesetirsinated ®
that only the net amountiiscluded as transfers in the gomarental activities column.

NOTE 2: STEWARDSHIP, COMPLIANCE, AND ACCOUNTABILITY

Budgetary Information:

Annual budjetsare adopted on a basis consistent with accounting plésajeneraly accepted in the
United State of America for the General Furahd all special revenue fund A compason of actual
results é operations to the budgeted amounts for the Genenadl &8 well as any other majapecial
revenuegunds is inclaedin the rguired supplementary informat.
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CITY OF SAUGATUCK

NOTES TO FINANCIAL ST ATEMENTS
June 30,2020

NOTE 2: STEWARDSHIP, COMPLIANCE, AND ACCOUNTABILITY , CONTINUED

The City follows these procedures in establishing the btaigekta refected in the financial statements:
1. Prior toJunel, the CityManager submits to the Ci§ouncil a poposecbperating budgdbr thefiscal
year commencing the followingily 1; 2. Piblic hearings are conducted to obtain taxpayer commants;
The budge is legally enacted through paseagf a resolution; 4. Formal Hgetary integration is
empoyed for tre govermental fund type as a management control deviseAdoptionand amendmest
of all budgets used by the City are governed by Pukdic621, which was followed for the year ended
June 30202Q Expenditures manot exceed appropriatisn The apmpriations resolutionsra based on
the projected expenditures budget of the depamtheads of the City. Any amendment to the original
budgetmust met the requirements of Public Ac&. Any revision that alteri¢ total expenditures of
any fund mustbe appoved by the CityCouncil; 6. Budgeted amounts are as originally adoptedsor
amended by the City Council.

Excess of Expenditues ove Appro priations in Budgeted Funds:

During the year, the Citglid incuredexpenditures in exces$ the amouts budgéed, as follows:

Final
Budget Actual Excess
General Fund:
Recreation and culture
Rose Garden $ 7,500 $ 7891 $ 391

NOTE 3: DEPOSITS AND INVESTMENTS

The investment policy adopted by the City Council is in atmoecewith Public Act 196 of 1997. The
&LW\TV GHISiRastimdity have been made in accordance wsthtutory authority. The CiIW\ TV
deposits and investmts are sulgct to gveral types ofisk, which are presented in more detail as
follows:

Custodal Credit Risk £Deposits +Custodial credit risk ishie riskthatin the event of a bank failure, the
CLW\TV GHSRVLWVUm&dD \St@td sy does hiekdj\ite andhe Cily does not hava deposit

policy for custodial credit risk.As of year endthe CLW\TV EDQN G$835288/éMwhicH U H
$1,489,333wvas &posed to custodial credit risk beauit was uninsured and unieaéralized. 7KH &LW\TV
investment paty doesnot specificaly address thisisk, although the City believebat due tohie ddlar

amourns of cash deposits and the limits ddIE insuance it is impractical to insure all bardeposits.

The City analyzes the financial conditiohthe banks The Gty only investswith those institutions with

an acceptable estimated riskdéfor deposibries and certificates of deposit.

Cudodial Credit Risk *Investments+Public Act 196of 1997 authorizes the City is allowed to invest in
bords, securitts, andother direct obgations of the United States or any agency of instrumentaiithe
United States, in accounts of financial iristions,commerdal paper with specific maximum raities
and ratings when purchased, repurchase agrgembankersacceptaces of United fates banks,
obligations of the State of Michigan or any ¢ pditical subdivisions, mutual funds composed of
investmentvehicles that are legal for direct invesént by a public corporation and investments in
Michigan governmenpools.
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CITY OF SAUGATUCK

NOTES TO FINANCIAL STATEMENTS
June 302020

NOTE 3: DEPOSITSAND INVESTMENTS, CONTINUED

For an invesiment, custodial credit risk is the risk #, in the event of the failure of the counterpartg, th
City will not be &le to recover tte value of its investments or collateral securities thatiraréne
possessionf an outside party. State law dogot r@uire a policy for investment custodial edit risk and
the City does not have a policy.

Intereq Rate Risk tInvesiments +State lav limits the allowable investments and the maturities of some

of the allowable QYHVWPHQWYV DV L GtdrQatHolityH G KKQHcG B UVWMW DL Q Ydé WP HQ W
not have specific limits in excess of state lawiomestment raturities as a means aghanaging its

exposure to fair value losses arising from iasiaginterest rate. The City has invested in the bhigan

Coopemtive Liquid Asset Securities Systd@LASS), which is a Michigan public sector joint invesint
programauthorzed, by the Statof Michigan. The rating of Michigan CLASS is AAAm (Stardiand

3 R R U T Vcarryihl &mount (fair value) at geend 6theCiw\V I XQGV LQYHVWIASGSZLWK OLI
is$4,235,868

NOTE 4: FAIR VALUE MEASUREME NTS

The Ciy categrizes its fairvalue measurements within the fair value hieraresiablishd by generally
acceted accounting principles. The haechy s based on thevaluation inputs used to rasure the fair
value of the asset. Level 1 inputs atmtgdpricesin active markets fordentical assets; Level 2 inputs
are significant otheobservéle inputs; Level 3inputs are significant unobservabinputs Investnents
that are measured at fair kg using the net asset value per share (or its eguiyahs apractical
expedient are roclassified in the fair value hierarchy below. In instanaé®reby, inputs usd to
measure fair value fall intdifferert levelsin theabove fair value hierarchyair value measurements in
their entirety are categaed based a the lavest level inpuW KDW LV VLIJQLILFDQW WR WKH Y
assessmerf the significanceof particular inputs to these faialue neasuements requiregudgment and
consides factors specific to each asset or liabilifjhe City has the fdbwing recurring fair vdue
measurement as of June &M2Q Michigan CLASS investmdnpod in the amounh of $4,235,868is
valued at LeveR inputs The (ty did not have any investmentalued with Levell or Level 3 inputs at
June 302020

NOTE 5: CAPITAL A SSETS

Capitalasset activity for the year ended JuneZ20was as follos:

July 1, June 30,
2019 Additions Retirements 2020
Capital assets not being depreciated:
Land $ 3,160,697 $ - $ - $ 3,160,697
Land - Saugatuck Harbor Natural Area * 19,000,000 - - 19,000,000
Total capital assets not being

depreciated 22,160,697 - - 22,160,697
continuec



CITY OF SAUGATUCK

NOTES TO FINANCIAL STATEMENTS
June 302020

NOTE 5: CAPITAL ASSETS CONTINUED

July 1, June 30,
2019 Additions Retirements 2020
Capital assets being depreciated:
Buildings and improvements 1,380,512 - - 1,380,512
Infrastructure 4,536,689 - - 4,536,689
Land improvements 1,249,098 172,099 - 1,421,197
Machinery and equipment 1,601,679 50,479 - 1,652,158
Streets 3,855,088 40,557 - 3,895,645
Total capital assets being depreciated 12,623,066 263,135 - 12,886,201
Less accumulated depreciation for:
Buildings and improvements (828,306) (42,673) - (870,979)
Infrastructure (1,791,507) (77,338) - (1,868,845
Land improvements (773,653) (40,794) - (814,447)
Machinery and equipment (911,269) (123,279) - (1,034,548
Streets (1,794,048) (222,798) - (2,016,846
Total accumulated depreciation (6,098,783) (506,882) - (6,605,665
Capital assets being depreciated, net 6,524,283 (243,747) - 6,280,536
Governmental activities, capital assets, net$ 28,684,980 $ (243,747) $ - $ 28,441,233

* Land - Saugatuck Harbor Natural Area was acquired with MNRTF assistance and shall be maintained as
public outdoor use in perpetuity.

Deprecidion expense was chargedvariousfunctions as follows:

General government $ 7,639
Public works 311,159
Recreation and culture 66,957
Internal service fund 121,127

$ 506,882

NOTE 6: LONG-TERM DEBT

The City may issue bonds, notes, aitder contratual canmitments to preide for the acquisition and
construction of major capital facilé@s amwl the acgisition of certain equipment. @eral obligaiton bonds
and contract financing are diremttligations and pledge the full faith and creafithe City.

Long-termdebtactivity for the year ended June 3M20is summarized as follows:
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CITY OF SAUGATUCK

NOTES TO FINANCIAL STATEMENT S
June 302020

NOTE 6: LONG-TERM DEBT, CONTINUED

Due
July 1, June 30, Within
2019 Additions  Reductions 2020 One Year
Bonds payable:
2017 Street and Infrastructure Bonds
(Unlimited Tax General Obligation
due in annual amounts of $213,000
to $364,000, plus interest ranging
from 1.2 to 2.2%, payable semi-
annually, through November 2028. $ 2,774,000 $ - $ (194,000) $ 2,580,000 $ 213,000
Other liabilities:
Compensated absences 25,975 158,583 (73,467) 111,091 31,702
Total long-term obligations $ 2,799,975 $ 158,583 $ (267,467) $ 2,691,091 $ 244,702

Annual debt service requirememtsmaturity for the above obligations (exdlioglcompensated absenges
are as follows

Year Ended

June 30, Principal Interest Total
2021 $ 213,000 $ 44914 $ 257,914
2022 225,000 42,173 267,173
2023 248,000 38,974 286,974
2024 265,000 35,185 300,185
2025 286,000 30,629 316,629

2026-2029 1,343,000 59,813 1,402,813

$ 2,580,000 $ 251,688 $ 2,831,688

Other Obligations xIn connetion with outstading Drinking Water Revolving Bonds of the Kalazoo
Lake Sewer and Water Authity, of which the City is a memibgethe City laspledged its full faithand
credit as security omome ofthe debt (38.35 percerdj the Authority.

As a member fothe Saugattk Towrship Fire Distri¢, the City has pledgeits limited tax full faith and
crediton 25% of theFire District§ obligationon aninstallment purchee agreement dated March2D16
for $200,000.This FireDistrict installment puchase greement requirefive equal payments from March
1, 2017 throuch 202L. The amounbutstandingn thisFire Districtdebt,at line 302020 was$41,365

NOTE 7: INTERFUND TRANSFERS

There were nanterfund transfersduring the current fiscatear.
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CITY OF SAUGATUCK

NOTES TO FINANCIAL STATEMENTS
June 302020

NOTE 8: DISAGGREGATED RECEIVABLE AND PAYABLE BALANCES

Governmental
Activities
Receivables:
Property taxes $ 171
Accounts 111,030
Accrued interest 3,859
Intergovernmental 119,401
Total receivables $ 234,461
Accounts payable and accrued expenses:
Accounts $ 402,256
Payroll liabilities 30,614
Accrued interest 7,701
Total accounts payable and accrued expenses $ 440,571

NOTE 9: RISK MANAGEMENT

The City is exposed to varisuisks & lossrelaed to torts; thef of, damage to, and destruction of assets;
errors and omissions; injies to emfpyees Z R U N H U V fatloR ;PaBdHr@tuiadisasters. During the
year ended June 3202Q the City carried commercial insurance to @oall risksof losse. The City has
no settled claims resulting from these risks that exceeded their @wiaincoveage in ay of the past
three fiscal yearsThere was no significant change in coverage during the year.

NOTE 10. EMPLOYEE RETIREMEN T BENEFIT COMMIT MENTS

The City haswo employee pension plaasid a deferred compensation pladneof the pension [ansis
a defined benefipension plan anthe other is a defined contribution plan. Information concerning each
plan follows:

Defined Contribution PensLRQ 30DQ OXQLFLSDO (PSOR\HHVY 5HWLUHPHQW 6\

In addition to participang in the hyrid division of the defined benefit peism plan, employees hired on

or after May 1, 2004 argligible toparticipD W H L Q dMdéfined®combufion SODQ 7KH &LW\TV "HII
Contribution Pension Plan is a single employer defined cotitibpensiorplan, estblished by the City

and adminitered by MERS Retirement Boartlhe & LW\{V F&@GWW bftexipdt LFLSDQW IV EDV
salary each moht The &LW\fV FRQWULEXWLRQV IRU HDFK SDUWLFLSDQ\
SDUWLF LcsinQanewaedds fdlows: 0-20-40-60-80-100, fully vested after six (6) years of

continuous service. Hptoyer contrbutionsfor the plan wes $32,056for the yearended June 32020

'"HILQHG %HQHILW 3HQVLRQ 30DQ OLFKLJBOSPe®:FLSDO (PSOR\HHYV

Pensions +For purposes of measuring tinet pension liability, deferred outflows of resowgcand
deferral inflows of resourcesefated to pensins, if any, and pension expense, information about the
fiduciary net position of the Municipalriployees Retement System (MERS) of Michigan and addins
WR GHGXFWLRQV IURP 0(56 fhavke Geeh dd@rbina@i the saR& hawdsR&Y are
reportedby MERS. For this purpose, benefit payments (including refunds of emptoyedbutiors) are
recogrized whendue and payable in accordancéhthe benefit terms. Investments are reportediat fa
value.
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CITY OF SAUGATUCK

NOTES TO FINANCIAL STATEMENTS
June 302020

NOTE 10: EMPLOYEE RETIREMEN T BENEFIT COM MITMENT S, CONTINUED

Plan Desciption £The empOR\HU TV GH | pépsic@ phHp@\des \bertain retirement, disability
and death benefits to plan membensd beneficines. The employer participates in the Mucipal
Employees Retirement System (MERS) of MiclmgaMERS is a agentmultiple-employe, statewide
public empbyee penen plan established by the Michigan Legislature under Public Act 135 of 1@#5 a
administeed by a nne member Retirement Board. MERssues a publicly available financial report that
includes finanial setements and redqued supplementary infaration. This report may be obtained
accessing the MERS websitevatw.mersofmich.com

Benefits Prowded +The following are the benefits provided frolretDecember B3 2019valuation. The
General Division is clad to newhires (linked to Division HA) and the HA Division is open to new hires
after May 1, 2004 (hked toDivision General).

01 - General (closed) HA - EEs hired after 5/1/04
Benefit Multiplier: 2.00% Multiplier (no max) 1.50% Multiplier (no max)
Normal Retirement Age: 60 60
Vesting: 10 years 6 years
Early Retirement (Unreduced): - -
Early Retirement (Reduced): 50/25 -
55/15 -
Final Average Compensation: 5 years 3 years
Member Contributions: 0% 0%
Act 88: No No

Employees covered by benefit termst At the December 312019 valuation date, the followg
employeesvere coered by the berfié terms:

Inactive employees or beneficiaries currently receiving benefits: 14

Inactive employees entitled to but not yet receiving benefits: -

Active employees: 9
Total 23

Contributions zArticle 9, Section 24 othe Sate of Michigan constitution requires thatdicial benefs
arigng on account oémployee service releredin each year be funded during that year. Accordingly,
MERS retains an independent @ty to detemine the anoa contribution. The City isrequired to
contribute amounts at least equal to thauarially determned rate, as edtlished by the MERS
Retirement Board. The actuarially determined rate is the estimated amount necessarycto tfieacost

of benefits @rned by employees during thear, with an additional amount to finance any urded
accruedibbility. The City may stablish contributiomatesto be paid by its covered employees.

City contributions, for the current fiscal yeavere8.54% based on anual payroll for open divisios One
division that is closed to new employees hasannual enlpyer mntribution amouh of $1,89Q The
perentagerates/contribution amounts for the current year were based on the DecemberlBl, 20
valuation.

Net Pension Lability +7KH &L W\ VonQigbilty SeHdptéd at June 3@020was measureds of
Decemler 31,2019 and the tail pension liabilityused © calculate the net pension liability was
determined by an actuarial valuation penfed as of thiadate.
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CITY OF SAUGATUCK

NOTES TO FINANCIAL STATEMENTS
June 302020

NOTE 10: EMPLOYEE RETIREMENT BENEFIT COMMITMENTS , CONTINUED

Actuarial assumptions +The totalpension liability in the December 32019 actuari& valuation was
detemined using théollowing actuarial assumians, gplied to all periods included in the measurement:
Inflation: 2.5%; Salary Inceases:3.00% in the longterm; Investment rate of ratu 7.35%, net of
investment and administrative expes includig inflation.

Although no specific price inflatioassumpgbns are needed for the valuation, the 2.5% {tamg wage
inflation assumption would be consistent watlprice inflation of 3%4%. Mortality rates used webased
on the RP2014 Healthy Annuitant Tables thi rates multiplied by 105 percent; RB14 Emplo/ee
Mortality Tables; and RR014 Juvenile Mortality Tables, all with a 50% male and 50% female blend.

The actuarial assumptions used in the December 31, 2019 valuatierbased on the Experience Study
of 2009 through 2013 completed in 2015.

The longterm expected rate of return on pension ffeestmentsvas detrmined using a wdel method

in which the bestestimate ranges of expected future real rates of return (expected returns, net of
investment ad administraive expenses and inflationjeadevebped for each major asset class. These
ranges are combing to pioduce the longerm expected rate of nan by weighting the expected future

real rates of return by the target asset allocat@mentage ahby adding &pected inflation.

The targt allocation and best estimates of arithmetic nedies of rettn for each major assetlass are
summarized inthe following table:

Long-Term _ -ong-term Long-Term
Target 9 Expected Gros Inflation 9
Asset Class . Expected Gros . Expected Real
Allocation Return Assumption
Return I Rate of Return
Contribution

Global Equity 60.00% 7.75% 4.65% 2.50% 3.15%
Global Fixed Income 20.00% 3.75% 0.75% 2.50% 0.25%
Private Investments 20.00% 9.75% 1.95% 2.50% 1.45%
Total 100.00% 7.35% 4.85%

Discountrate +The discount rate used to measure thal fo¢nsion kbility is 7.6%. The projetion of
cash flows usetb determine the discount ratesames that City and employee contributions will beanad
at the rate ggreed upondr employees and thectuarally determined rates for the City.

Projected Cash FlowstBased on thesassumptionsthe paVL R Q S QiEidyinét pbsiion was
projectedto be available to pay all projected future benefit payments of current artivenactive
empoyees. Therefore, the longerm expectedate of return on pension plan investments wadied to

all periods of projected bnefit payments to determine ttaal pension liability.

Changes in net pension liability during the meas@mmear werasfollows:
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CITY OF SAUGATUCK

NOTES TO FINANCIAL STATEMENTS
June 302020

NOTE 10: EMPLOYEE RETIREM ENT BENEFIT COMMI TMENTS, CONTINUED

Increase (Decrease)

Total Plan Net

Pension Fiduciary Pension

Liability Net Position Liability
Balances at 12/31/18 $ 1,901,278 $ 1,554,646 $ 346,632
Service cost 38,917 - 38,917
Interest on total pension liability 146,990 - 146,990

Changes in benefit terms - - -
Difference between expected and actual experience 46,146 - 46,146
Changes in assumptions 51,150 - 51,150
Employer contributions - 184,830 (184,830)

Employee contributions - - -
Net investment income (loss) - 212,949 (212,949)

Benefit payments, including employee refunds (166,721) (166,721) -
Administrative expenses - (3,673) 3,673
Net changes 116,482 227,385 (110,903)
Balances at 12/31/19 $ 2,017,760 $ 1,782,031 $ 235,729

Sensitivty of the net pasion liability to changes m the discount ratexThe following presents theet

pension iability of the City, cdculated using the discount rate 6 DV ZHOO DV ZKDW WKH &
pension liability would be using a disasturate thais 1 percentageoint lower ©.60%) or 1 percerage

point higher 8.60%) than the current rate.

1% Decrease Current 1% Increase
Rate 6.6% Rate 7.6% Rate 8.6%

Net pension liability $ - $ 235,729 $ -
Change in net pension liability as of 12/31/19 196,593 - (168,477)

$ 432,322 $ 235,729 $ 67,252

Note: The current discotimate showrfor GASB 68 purpaes ishigher than the MERS assumed rate of
return. This is because for GASB purposes, the discount rate must befgadssinistative expases,
whereas for funding purposésis net of administrative expenses.

Pension Expense and Deerred Outflows d Resouces and Deferred Inflows of Resources Related to
Pensions tFor the year ended June 202Q the City recognizd pension eerse of 300,163 The City
reported deferredutflows and inflows of resources related togens from tle following soures:
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CITY OF SAUGATUCK

NOTES TO FINANCIAL STATEMENTS
June 302020

NOTE 10: EMPLOYEE RETIREMENT BENEFIT COMM ITMENTS, CONT INUED

Deferred Deferred
Outflows of Inflows of

Resources Resources
Difference between expected and actual experience $ 25735 $ -
Changes in assumptions 40,920 -

Net difference between projected and actual earnings

on pension plan investments 5,575 -
Contributions subsequent to the measurement date 235,040 -

$ 307,270 $ -

Amounts repaed as deérred outflows and inflows of resowes related to pensions will be recognized in
persion expensas follows. Theseamouns are exclusive of the employer contributions to the plan made
subsequent to the measurement da28%$40, which will impad the né pension liability in fiscal year
2021, rather than pension expense.

Year

Ended Amount
2021 $ 16,976
2022 18,815
2023 34,579
2024 1,860

Pension Plan Fiduciary Net Positio +Detailedinformation abouthe piIDQYYV ILGXFLDU\ QHW SR
available in the separately issued financial report found at www.mersofmiduganThe plaf Vv

fiduciary ne position has been determined the same basis used by the plan. The plan tmes
economicresouces measureent focus and the full accrual basis of accounting. Investments are stated at

fair value. Contribution revenue isc@ded as cdributions ae due, pursuant to legal requirentg.

Benefit payments and refunds of employertdbutions @e recanized as epensenvhen due and payable

in accordance with the benefit terms.

Deferred Compensation Plan:

The City has a 457(lplan adminitered by VALIC for all employees. For participing employees, the

City will match the employ#&l V {1 F RiQngVA1MR6E opvib 4%of tKH SDUWLFLSDWLQJ HPSOR\H
Since the new option was implemented, the plan has not been actuzaiayed. Th City made
contributions 0f$21,446 and emfoyees contributed®,869to the pla for the yeaended June® 2020Q

NOTE 12 BENEFICIARY INTEREST IN ENDOW MENT

The City is the len€ficiary of an endowment fund owned by the Community Foundation Hollaati#e
Area (CFHZ). The endavment fundwas etablished at CFHZ frona third-party donor designating the
funds to be used for the Saugatuck Harbor NaturglaAfhe balance fothe exdowmert fund was
$584,62%t June 302020

Each yeg at the discretionf CFHZ, the Cityis allocaed a bene€iary distribution. During the current
year, the Cityelected ¢ nottakethe accumulatedllocateddistributionamount available d891,13. This
amount was recognized as a recelgand deferd inflow of resoures in tle General Futh as ofJune
30,2020
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CITY OF SAUGATUCK

NOTES TO FINANCIAL STATEMENTS
Jure 30,2020

NOTE 13: PRIOR PERIOD ADJUSTMENTS

Correction of Error +In the prior year,as of June 30, 20139here was an accountpayable and
expenditure thatwasnot properlyrecoded by the City TheJune 30, 2018und balance/net positio@and
begiming fund balane/net positionfor the arrentyear)were redated to reflectthe correction of tis
error with reording of the accountzayableandexpenditure as of June 32019 The effect is as follows:

Sewer
Improvement Governmental
Fund Activities
Net position, previously stated June 30, 2019 $ 637,582 $ 32,058,521
Record accounts payable (89,464) (89,464)
Net position, restated June 30, 2019 $ 548,118 $ 31,969,057
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CITY OF SAUGATUCK

SCHEDULEOFCHA 1*(6 ,1 7+( &,7<16PENBION
LIAB ILITY AND REL ATED RATIOS

2019 2018 2017

Total pension liability
Service cost $ 38,917 $ 37,969 $ 34,851
Interest on total pension liability 146,990 147,504 143,075
Difference between expected

and actual experience 51,150 (31,540) 30,967
Changes in assumptions 46,146 - -
Benefit payments, including

employee refunds (166,721) (154,928) (155,248
Net change in total pension

liability 116,482 (995) 53,645
Total pension liability - beginning 1,901,278 1,902,273 1,848,628
Total pension liability - ending $ 2,017,760 $ 1,901,278 $ 1,902,273
Plan fiduciary net position
Contributions - employer $ 184,830 $ 142,983 $ 88,869
Contributions - employee - - -
Net investment income (loss) 212,949 (64,967) 196,651
Benefit payments, including

employee refunds (166,721) (154,928) (155,248)
Administrative expenses (3,673) (3,179) (3,116)
Net change in plan fiduciary net

position 227,385 (80,091) 127,156
Total plan fiduciary net position -

beginning 1,554,646 1,634,737 1,507,581
Total plan fiduciary net position -

ending $ 1,782,031 $ 1,554,646 $ 1,634,737
City's net pension liability $ 235,729 $ 346,632 $ 267,536
Plan fiduciary net position as a

percentage of the total pension

liability 88.32% 81.77% 85.94%

Covered employee payroll $ 514,779 $ 486,191 $ 429,750
City's net pension liability as a

percentage of covered employee payroll 45.79% 71.30% 62.25%

Notes:
The amounts presented for each year were determined as of December 31.

GASB Statement No. 68 was implemented in fiscal year 2015. This schedule is being built prospectively.

Ultimately, 10 years of data will be presented.
continued
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CITY OF SAUGATUCK

SCHEDULEOFCHA 1*(6 ,1 7+( &,7<YBPENSION
LIABILITY AND REL ATED RATIOS, CONTINUED

2016 2015 2014

Total pension liability
Service cost $ 31,064 $ 31513 $ 32,443
Interest on total pension liability 142,273 134,424 126,526
Difference between expected

and actual experience (37,535) (16,662) -
Changes in assumptions - 85,100 -
Benefit payments, including

employee refunds (100,096) (70,168) (55,359)
Net change in total pension

liability 35,706 164,207 103,610
Total pension liability - beginning 1,812,922 1,648,715 1,545,105
Total pension liability - ending $ 1,848,628 $ 1,812,922 $ 1,648,715
Plan fiduciary net position
Contributions - employer $ 59,767 $ 54,418 $ 48,722
Contributions - employee - - -
Net investment income (loss) 157,635 (22,138) 86,198
Benefit payments, including

employee refunds (100,096) (70,168) (55,359)
Administrative expenses (3,111) (3,165) (3,177)
Net change in plan fiduciary net

position 114,195 (41,053) 76,384
Total plan fiduciary net position -

beginning 1,393,386 1,434,439 1,358,055
Total plan fiduciary net position -

ending $ 1,507,581 $ 1,393,386 $ 1,434,439
City's net pension liability $ 341,047 $ 419536 $ 214,276
Plan fiduciary net position as a

percentage of the total pension

liability 81.55% 76.86% 87.00%

Covered employee payroll $ 415545 $ 431,705 $ 448,820
City's net pension liability as a

percentage of covered employee payroll 82.07% 97.18% 47.74%



CITY OF SAUGATUCK

SCHEDULE OF CITY DEFINED BENEFIT PLAN
PENSION CONTRIBUTIONS

Last Ten Fiscal Years

2019 2019 2018 2017 2016
Actuarially determined contribution $ 44,944 $ 53,191 $ 55,048 $ 48,167 $ 42,929
Contributions in relation to the actuarially
determined contribution 284,627 169,732 142,048 82,167 54,929
Contribution (excess) deficiency $ (239,683)$ (116,541)$  (87,000) $  (34,000) $ (12,000)
Covered-employee payroll $ 514,779 $ 486,191 $ 429,750 $ 415545 $ 431,705
Actuarially determined contribution as a
percentage of covered-employee payroll 8.73% 10.94% 12.81% 11.59% 9.94%
2015 2014 2013 2012 2011
Actuarially determined contribution $ 40,058 $ 34,195 $ 34,876 $ 31,658 $ 30,810
Contributions in relation to the actuarially
determined contribution 52,058 46,195 34,876 31,658 30,810
Contribution (excess) deficiency $ (12,0000 8 (12,000) $ - $ - $ -
Covered-employee payroll $ 448,820 $ 415480 $ 399,806 $ 379,108 $ 380,376
Actuarially determined contribution as a
percentage of covered-employee payroll 8.93% 8.23% 8.72% 8.35% 8.10%

Notes to Schedule

Valuation date: Actuarially determined contribution rates are calculated as of December &
each year, which is 18 months prior to the beginning of the fiscal year in
which the contributions are required

Methods and assumptions used to determine contribution rates:

Actuarial cost method Entry-age normal

Amortization method Level percentage of payroll, closed and open

Remaining amortization period 20 years

Asset valuation method 5-year smoothed market

Inflation 2.5%

Salary increases 3.00% in the long term

Investment rate of return 7.35%, net of investment and administrative expense including inflation
Retirement age Age-based table of rates that are specific to the type of eligibility conditior
Mortality 50% Male - 50% Female blend of the RP-2014 Group Annuitant Mortality

Tables, with rates multiplied by 105%; RP-2014 Employee Mortality
Tables; and RP-2014 Juvenile Mortality Tables

Note: Information presented is as of fiscal year end of each year.
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CITY OF SAUGATUCK

GENERAL FUND

BUDGETARY COMPARISON SCHEDULE
Year Endedlune 302020

Revenues:

Property taxes
Licenses and permits
State grants
Charges for services
Fines and forfeits
Interest and rents
Other revenue

Total revenues

Expenditures:
Current
General government
Council
Administration
Clerk
Audit
Treasurer
Assessing
Building and Grounds
Total general government
Public safety
Police
Public works
Department of public works
Street lighting
Harbor
Total public works
Community and economic development
Planning and Zoning

Variances with

Final Budget

Budgeted Amounts Favorable
Original Final Actual (Unfavorable)
$ 1,957,200 $ 1,958,109 $ 1,958,770 $ 661
22,500 64,000 64,289 289
105,800 242,330 251,003 8,673
584,000 699,030 801,781 102,751
6,000 6,800 7,184 384
32,500 52,500 74,955 22,455
3,000 33,000 32,933 (67)
2,711,000 3,055,769 3,190,915 135,146
49,550 61,550 51,824 9,726
187,650 191,950 190,801 1,149
95,350 140,400 133,726 6,674
10,000 10,000 9,850 150
107,700 122,700 121,104 1,596
43,350 43,360 36,182 7,178
29,900 30,150 22,836 7,314
523,500 600,110 566,323 33,787
380,000 380,000 362,804 17,196
387,550 562,050 514,920 47,130
25,000 25,000 24,346 654
4,500 8,000 6,650 1,350
417,050 595,050 545,916 49,134
79,150 79,160 74,533 4,627
continued
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CITY OF SAUGATUCK

Recreation and culture
Historic District Commission
Rose Garden
Parks and Recreation
Oval Beach
Oval concession
Spear Boat Launch
Total recreation and culture

Capital outlay

Total expenditures

GENERALFUND
BUDGETARY COMP ARISON SCHEDULE, CONTINUED
Year EhdedJune 302020

Variances with

Final Budget

Budgeted Amounts Favorable

Original Final Actual (Unfavorable)
48,250 48,250 44,391 3,859
7,500 7,500 7,891 (391)

385,950 399,757 279,512 120,245

200,650 214,225 189,170 25,055

88,050 88,550 62,973 25,577

2,250 2,250 336 1,914

732,650 760,532 584,273 176,259

585,650 632,350 52,680 579,670
2,718,000 3,047,202 2,186,529 860,673

(7,000) 8,567 1,004,386 995,819

Change in fund balance
Fund balance, beginning of year

Fund balance, end of year

3,195,293 3,195,293 3,195,293 -

$ 3,188,293 $ 3,203,860 $ 4,199,679 $ 995,819
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CITY OF SAUGATUCK

Revenues:

State grants

Contributions from other units
Interest and rents

Total revenues
Expenditures:

Current
Public works

Change in fund balance
Fund balance, beginning of year

Fund balance, end of year

MAJOR STREET FUND
BUDGETARY COMPARISON SCHEDULE
Year Ended June 3020

Variances with

Final Budget
Budgeted Amounts Favorable
Original Final Actual (Unfavorable)
$ 95,000 $ 95,000 $ 101,569 $ 6,569
76,000 81,623 81,623 -
5,000 6,200 6,304 104
176,000 182,823 189,496 6,673
176,000 182,823 70,350 112,473
- - 119,146 119,146
453,106 453,106 453,106 -
$ 453,106 $ 453,106 $ 572,252 $ 119,146




CITY OF SAUGAT UCK

LOCAL STREET FUND
BUDGETARY COMPARISON SCHEDULE
Year Ended he 30,2020

Variances with

Final Budget
Budgeted Amounts Favorable
Original Final Actual (Unfavorable)
Revenues:
Property taxes $ 300,800 $ 306,856 $ 306,959 $ 103
State grants 59,000 59,000 62,031 3,031
Contributions from other units 77,000 81,623 81,623 -
Interest and rents 5,000 14,500 18,467 3,967
Total revenues 441,800 461,979 469,080 7,101
Expenditures:
Current
Public works 441,800 461,979 120,395 341,584
Change in fund balance - - 348,685 348,685
Fund balance, beginning of year 1,312,498 1,312,498 1,312,498 -
Fund balance, end of year $ 1,312,498 $ 1,312,498 $ 1,661,183 $ 348,685

-45-



CITY OF SAUGATUCK

SEWER IMPROEMENT FUND
BUDGETARY COMPARIS ON SCHEDULE
YearEnded June 302020

Variances with

Final Budget
Budgeted Amounts Favorable
Original Final Actual (Unfavorable)
Revenues:
Charges for services $ 2,000 $ 8,450 $ 8,450 $ -
Interest and rents 4,000 6,000 15,468 9,468
Total revenues 6,000 14,450 23,918 9,468
Expenditures:
Current
Public works 6,000 52,750 41,566 11,184
Change in fund balance - (38,300) (17,648) 20,652
Fund balance, beginning of year, restated 548,118 548,118 548,118 -
Fund balance, end of year $ 548,118 $ 509,818 $ 530,470 $ 20,652
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CITY OF SAUGATUCK

GOVERNMENTAL ACTIVITIES
SCHEDULE OF INDEBT EDNESS
June 302020

2017 STREET AND INFRASTRUCTURE REFUNDING BONDS (UNLIMITED TAX GENERAL OBLIGATION)

Issue dated October 11, 2017 in the amountof $ 2,793,000

Less: Principal paid in prior years (19,000)
Principal paid in current year (194,000)
Balance payable at June 30, 2020 $ 2,580,000

Balance payable as follows:

Total

Interest Principal due Interest due Interest due Annual
Year Ended Rate November 1  November 1 May 1 Requirement
2021 1.200% $ 213,000 $ 23,096 $ 21,818 $ 257,914
2022 1.300% 225,000 21,818 20,355 267,173
2023 1.400% 248,000 20,355 18,619 286,974
2024 1.550% 265,000 18,619 16,566 300,185
2025 1.750% 286,000 16,566 14,063 316,629
2026 1.900% 307,000 14,063 11,147 332,210
2027 2.100% 326,000 11,147 7,724 344,871
2028 2.150% 346,000 7,724 4,004 357,728
2029 2.200% 364,000 4,004 - 368,004

$ 2,580,000 $ 137,392 $ 114,296 $ 2,831,688
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ITEM #14C

W EST. 1868

City Council Agenda Item Report

FROM: Karen Doyle Homan

MEETING DATE : December 8, 2020

SUBJECT: Drinking Water Asset Management Grant
DISCUSSION

Please find attachexiDrinking Water Asset MargementGrant application This is a 100%
fundedgrant program developed by EGLE that helps comitresfinancially complywith the
requirements of the Lead and Copper Rulast year, the City reported to EGLE tlohtour 907
services 203 contain lead, 198 weepreviously connected to lead, 229 were umkmaand 277
were know to not contain lead.One of the things this grant program is targeting is the
identification of lead services lines, turning any unknowns into kisown addition, the grant
would be used for:

x Doing survg work to pinpointthe exact locations of hydrants, valves, curb stefts to
improve the accuracgnd linkage obur GIS

A comprehense asset inventory

Conditionassessment

Preparation of a formal capit@hprovements plan arassemanagement plan

A watersystenrate analysis

X X X X

The amaint the Cityis applying for is $209,000t is 100% grant with ntocal matching funds
required This is a newprogram,andwe cannot gauge how competitioair application willbe.

BUDGET ACTION REQUIRED N/A
LEGAL REVIEW - N/A

SAMPLE MOTION : Motion toauthorize Mayor Bekken to sign tbeinking Water Asset
Management Grant on balhof the Gty of Saugatuck
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Project Summary

The purpose of this project narrative is to fulfill the requirements of the Drinking Water Asset
Management (DWAM) Grant application for the City of Saugatuck, located in Allegan County. This
grant will help address unknown service materials outlined in the Preliminary Distribution System
ODWHULDOV ,QYHQWRU\ '60, DQG SUHSDUH XSGDWHV WR WKH &LW\TV

The City of Saugatuck, located in the western part of Allegan County in Southwest Michigan, is part of
a type 1 public water supply and distribution system operated by Kalamazoo Lake and Water Authority
(KLSWA), which serves the City of Saugatuck, the City of the Village of Douglas, and portions of
Saugatuck Township and Laketown Township. KLSWA has three certified water department
employees to maintain the system. The City currently has a population of approximately 1,012.

The assets of the City of Saugatuck among the KLSWA publicly owned water supply system consist of
two wells with a capacity of 175,000 gallons per day (gpd), with water treatment at the wells consisting
of phosphate for iron sequestering and chlorine for disinfection. The City also owns one water tower
with a total storage capacity of 1.0 million gallons, watermain ranging from 4-inches to 16-inches in
diameter, 99 fire hydrants with valves, and 270 watermain valves. The water system infrastructure
supplies water to 907 water customers in the City.

Of the 907 total service connections, 229 water service lines have a material that is currently unknown.
The City is concerned that many of the 229 unknown service line materials are made of or contain lead
material. The City proposes to hire a contractor to uncover a representative sample of these water
services to determine their type of material. KLSWA or City staff will provide in-building documentation
of service line materials, the cost of which has been estimated based on force account labor
requirements. This information will then be used by the City to update its water system and service line
GIS, update the current DSMI report, and for implementation of its lead replacement program.

The City of Saugatuck also proposes to update its current Water Asset Management Plan (AMP). The
current plan was prepared and submitted to EGLE in 2017. The current plan included an inventory of
water system assets based on paper records and a simplified criticality assessment primarily based on
asset age. The updated plan proposes to complete a field-based GPS inventory of utility valves and
hydrants, shut-off valves and meter/point of entry to home. A field condition assessment of source,
treatment and storage assets will be completed.

7KH DVVHW LQYHQWRU\ DQG FRQGLWLRQ DVVHVVPHQW ZLOO EH GRFXPF
mapping system and a criticality analysis will be performed on the new and updated asset information

using InfoAsset Planner software (Innovyze) to determine risk and an updated Capital Improvement

Plan for the utility.

The following section provides details of the proposed scope of services for this application.

Project Scope of Services
Item 1. Water System Asset Management Plan Update

X A comprehensive asset inventory  of all existing water mains, valves, hydrants, source
wells, treatment systems and storage within the City limits of the water system will be
gathered and recorded. Factors such as age, size, useful life, replacement cost and
condition of all these assessments will be determined.

a. All existing hydrants, valves, service line stop boxes and meter/point of entry into
homes will be field located with GPS equipment, DQ G W KH &ent\GI$ Yhapbpirg
system will be updated.

Project Narrative_Saugatuck.docx mv
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b. The two wellhouses and storage tank will also be located and included in the asset
inventory, along with the rest of the water treatment process.
Asset Inventory Documentation
a. Create a GIS format map of the water system components including locating the
individual components, processing data collected, importing gathered data into the
GIS. This GIS component will be part of the larger GIS system for the City of
Saugatuck.
b. Utility Base Mapping. Acquire and assemble a Base GIS map, including the
necessary fieldwork, research and data processing/manipulation.
c. Records Scanning. Scan documents and save them in specified file structures for
linking to geographically referenced items with the GIS.
d. Create GIS with field survey including digital records linkage.
i. Converting and manipulating the various files and information required for the
GIS from their native formats into the proper data format for the GIS. The
existing water system CAD map will be used to create the GIS map with
actual field location to tie the map to the GIS base. Survey data, scanned
records (plans, etc.) and other sources will be utilized as appropriate.
ii. Linking of records and other data to the geographic map within the GIS.

x Afield condition assessment of operations related fixed assets will be performed including wells
and wellhouses, water treatment and storage facilities. The assessment will include the
following information:

X

X
X
X

Project Narrative_Saugatuck.docx

Brief description and GPS location of asset;

Photographic documentation of asset;

Narrative of asset condition based on field inspection;

Recommended improvement/replacement of assets including timelines and costs for
inclusion with the Capital Improvement Plan.

Once baseline information is gathered, a criticality assessment  will be performed to
understand the most important assets to be monitored, repaired or replaced. This will allow
the City to better manage their assets and will aid in the decision making for where to
allocate operation and maintenance and capital improvement funds. All the & LW\ TV
system assets will be entered into InfoAsset Planner, a software that will evaluate criticality
based on gathered information and develop a capital improvement plan for the utility. The
software will assign likelihood of failure and consequence of failure values to each asset,
along with rehabilitation and replacement recommendations and costs.
From this criticality assessment, a capital improvement plan (CIP)  will be created to
provide costs to the repair and replacement actions that must be implemented. Develop a
list of short-term (1-5 years) and long-term (5-20 years) capital projects in a Capital
Improvements Plan to meet the Level of Service goals. Prioritize the capital projects,
provide preliminary budgeting, implementation planning and summarize available
funding.
Level of Service Agreement Development or Update.
x Establish and define the way the water system utility managers, operators, and public
officials want the water system to perform over the long term. Define the required
SVXMMWQDEOH” OHYHO RI VHUYLFH IRU WKH VA\VWHP
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x Develop a draft Level of Service Agreement document to establish goals and
performance criteria that the utility wishes to meet. The key components to address
will be as follows:

a. &RPPXQLFDWH WKH V\uvatheRIsWOMRSHUDWLRQ

Determine critical assets;

Provide a means of assessing overall system performance;

Provide a direct link between costs and service;

Serve as an internal guide for system management and operations staff;

f.  Provide information for system annual report;

x Finalize the expected level of service and prepare a final Level of Service Agreement
document.

X Assist the City to present a draft of a new Level of Service Agreement and solicit input
from public on reasonable and attainable levels of service and anticipated risks and
costs.

®oo0 o

x Due to the 203 water service lines that any portion contain lead, the City of Saugatuck will
create a public outreach program to effectively communicate the purpose of hydrovacing
(potholing) unknown water service lines.

X Assist the City in holding public information meetings to inform the public of the importance
of knowing the material of water service lines, the dangers involved with lead material in
water service lines and solutions the City is pursuing through this Grant.

X Help the City prepare mailed materials to inform the public of the importance of knowing
the material of water service lines, the dangers involved with lead material in water service
lines and solutions the City is pursuing through this Grant.

X Review of existing rate structure by meter size, user classification, outside customers,
current rate resolutions/ordinances and past rate studies.

X Review of current revenue and OM&R expenses and estimates of required budget line-
item costs for the next five years to meet level of service goals and Capital Improvement
Plan implementation.

X Previous water rate analysis was conducted in 2017 for the current WAMP. A budget of
$9,500 will be included to update the water rate structure.

Make recommendations for needed rate increases over the next five years.

X Assist the City in presentation of proposed rate structure in public meeting.

ltem 2: Water System Final DSMI Development

X To help determine the material of unknown water service lines, hydrovacing (potholing)
technology will be utilized to obtain an accurate sample of the unknown service line
materials. It is recommended, due to the size of the water system, to hydrovac/pothole 92
unknown water services, which is approximately 40% of the unknown water services. This
ZLOO JLYH D JRRG UHSUHVHQWDWLYH VDPSOH GXH WR WKH UH\
of the City. If several houses in a certain block with homes/businesses built in the same
construction era have the same water service material, it will be reasonable to assume the
other services on that block built at the same time also have the same water service

material. [_g
F&V
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X $ TXRWH IURP 30XPPHUYV (QYLURQ P ting (ga@d0lirgHéartdchddivh IRU K\GUF
$SSHQGL[ ' $ TXRWH | URR\Pstaff Kndl ReisVE \\favidénBrink Engineering for
in-home verification is attached in Appendix E. A 10% cost-of-living increase is added to
the quotes to account for inflation if work does not begin until 2023.

X Prepare an updated DSMI report to submit to EGLE based on field gathered information.

ltem 3: Equipment Purchase Costs

x The City will use free ESRI reader software to access the GIS mapping.

x Purchase one (1) laptop and (1) desktop or equivalent to operate GIS.

Supplementary Information

Appendix A: City of Saugatuck Project Work Area

Appendix B: Application Cost Details

Appendix C:  Rate Study Quote

Appendix D: 3OXPPHUTV +\GURYDFLQJ SRWKROLQJ 4XRWH

Appendix E: & L Wn$hwme Verification Quote
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APPENDIX A
CITY OF SAUGATUCK PROJECT WORK AREA
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APPENDIX B
APPLICATION COST DETAILS
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APPENDIX C
RATE STUDY QUOTE
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Utility Financial Solutions, LLC

S

Utility Financial Solutions, LLC

December 18, 2020

Mr. Peter Tierney

RE: City of Saugatuck
102 Butler St
Saugatuck, Ml 49453

Dear Mr. Tierney,

It is a pleasure to submit this engagement letter to provide a water financial projection
incorporating the asset management plan (AMP) for the City of Saugatuck, MI. This
letter describes the scope of services and fees to complete the tasks below.

A financial projection is a tool used to determine where a utility is financially today and
over the forecast period typically 5 to 20 years. In each year, the projected financial
statements are compared to key financial targets developed as part of the analysis. The
key financial targets include revenue requirements, recommended minimum cash
reserves, debt coverage ratio as required in bond ordinances and any necessary
bonding requirements to fund capital improvements.

The long-term projection identifies the rate adjustments needed to work towards or

maintain the financial health of the utility. This is a key financial tool used when

different capital, expense or revenue scenarios need to be analyzed to determine the

rate impact to customers. For example, if a large capital improvement is planned, the

model can be used to determine its impact on the key targets, the rate track and

bonding requirements +or a combination thereof. W LV D SRZHUIXO WLRRO WR
scenarios and its financial impact to ratepayers. This allows incorporating grant

funding, capital improvements, various back up scenarios, and identify the bonding
requirements. Financial projections should be updated every year with the budget

process.
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Utility Financial Solutions, LLC

Financial Projection Update and Rate Design Scope of Services

o Financial Projection incorporating revenues, expenses and capital:
a. Five-year financial projection including the AMP as provided by Fleis &
Vandenbrink
Identification of five-year rate adjustments needed
Identification of projected debt coverage ratios
Minimum cash reserve for the utility to maintain
Identification of target operating income
e Rate Design for one-year at current rate structure (a full cost of service study is not
being performed). Additional years upon request at out of scope pricing.
a. Impact of rate designs at various usage levels within each meter size (if
applicable)
o Executive Summary report for Management
a. ldentifying process and results of study
¢ Presentation to Management and the Board of Directors/City Council
a. Presentation of results via WebEx upon request and hourly pricing (currently, all
presentations will be done remotely)

®ooo

Option al Cost of Service Study

An optional study for communities to consider is a cost of service study. A cost of service study
is a method to equitably allocate the revenue requirements of the utility among the various
customer classes (or meter size) of service. The revenue requirements are determined for a
single test period and is not used as a 3| R UH F D V Wikexle fivdiRiBRI @rojection.

There are two main objectives of a cost of service study:

1. Defines revenue requirement to provide services to customers.
2. Allocates revenue requirements to determine optimal rate structure: Customer charge
and commodity charge.

The process of a cost of service study starts with the determination of Revenue Requirements
for a test period. The revenue requirements are then separated by function and classified by
certain costs drivers in order to allocate to the proper customer classes/meter size. Rates are
then designed using the cost of service results as a guide along with other rate making
decisions. Cost of service studies should be performed every 3-5 years or when there is a
significant change in operations or capital improvement.
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Utility Financial Solutions, LLC

Qualifications Introduction

UFS has a long-standing relationship and over 15 years of history in assisting
municipalities with cost of service and financial analysis for municipal utilities and are
recognized experts in the utility field. Our group and the project team assigned to this
engagement is composed of highly qualified, experienced, and knowledgeable
professionals who remain current on issues facing utilities. 8 ) 6 feputation has
resulted in an industry leading status shown by our frequent request to instruct classes
and speak at conferences around the nation.

UFS provides consulting services to assist publicly-owned utilities in meeting their
strategic and financial objectives. Services are designed to ensure complete client
satisfaction and a commitment that:

{ Services will be completed in the agreed upon timeframe

{ Services are delivered within budget for services requested

{ Services provided will meet or exceed client expectations

{ Services will be unbiased and independent recommendations provided to the

utility

Name and title of primary contact per son
Dawn Lund

Vice-President, Utility Financial Solutions, LLC
E-mail +dlund@ufsweb.com

Cell - (231) 218-9664

I"#$%"#&
The next section consists @sumes of the team members assigned to this engagement.
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Fees for Services Outline above :

Financial Projection : $9,500
Optional Cost of Service Study: $5, 500

Out of Sc ope Services — Out of scope services such as additional rate designs and presentations will
be billed at the hourly rates listed below. All out of pockets will be billed at actual cost. Currently, all
meetings are done remotely.

Hourly Rates (Out of Scope Pricing )

E/#RIK$/308/69! fIB[ A=AA
M/<(143(" ! fl[dC=AA
M/(1/%7286 ! fl[@C=AA
E&R$!e28(%42( fl[@C=AA
58#&YIA3(IINIIINIIIIINF[2A=AA
e2/(IK/IR$(83% fl?@C=AA
13992#)!1)/:! f 172C=AMPBCAA

If you have any questions, please call me at 231-218-9664. If you agree with this letter, please sign
and date below and email to dlund@ufsweb.com or mail to:

Utility Financial Solutions, LLC

PO Box 582

Leland, Ml 49654

We look forward to exceeding your expectations for this engagement.
Sincerely,

1459683

Dawn Lund
Vice-President, Utility Financial Solutions, LLC

R S S S R R B

Accepted By:

Representative of Fleis & Vandenbrink

Date:
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APPENDIX D
PLUMMER § HYDROVACING/POTHOLING QUOTE



City of Saugatuck
DSMI Field Work

Quote Form

FLEISEVANDENBRINK

Date: 9-Dec-20

[n Plummer's Environmental Services

Project Description: Hydro-excavating / potholing existing water services in the City of Saugatuck to determine the material of existing water services.

ITEM ESTIMATED
ITEM DESCRIPTION UNIT QUANTITY [ UNIT PRICE AMOUNT
Hydro-Excavating / Potholing Water Services, including backfill of
1 the hole to grade. Includes disposal of vacuumed material, minor EA 95 $450.00 $42,750

traffic control and water usage

Total Quote: $42,750

* No Prevailing Wages*

Plummers.xIsx Page lofl



APPENDIX E
CITY § IN-HOME VERIFICATION QUOTE



City of Saugatuck
DSMI Field Work

City of Saugatuck / Fleis & VandenBrink Eng.
Quote Form

FLEISEVANDENBRINK

Date: 9-Dec-20

Project Description: In-home verification of existing water services in the City of Saugatuck to determine the material of existing water services.

ITEM ESTIMATED
ITEM DESCRIPTION UNIT QUANTITY | UNIT PRICE AMOUNT
1 In-home verification of existing water services EA 95 $154.00 $14,630

Total Quote: $14,630

* No Prevailing Wages*

City Quote.xIsx

Page 1 of 1
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MICHIGAN DEPARTMENT OF ENVIRONMENT, GREAT LAKES, AND ENERGY
DRINKING WATER AND ENVIRONMENTAL HEALTH DIVISION

PRELIMINARY DISTRIBUTION SYSTEM MATERIALS INVENTORY

Issued under authority of the Safe Drinking Act, 1976 PA 399, and Administrative Rules, as amended. Administrative Rule R 325,10604(c)(i)

City of Saugatuck

Michigan Department of Environment, Great Lakes, and Energy (EGLE) by January 1, 2020.

requires a water supply to complete and submit a preliminary distribution system materials inventory to the

03525
Supply Name WSSN
925 o7 Allegan
Population Served Number of Service Connections County

The primary focus of the preliminary Distribution System Materials Inventory (DSMI) is to identify lead service lines,
galvanized steel previously connected to lead, or service lines of unknown material. This inventory will estimate the
number of high-risk service lines and describe the reliability of existing records, thereby providing important information for
planning service line verification and replacement efforts. The complete DSMI, which is due in 2025, will require

characterization of all service line materials (lead, galvanized, copper, and plastic). Instructions for completing this form
are provided at the end of the document.

1. Does this water supply have service lines meeting the following definition?

“Service line” means the pipe from the discharge of the corporation fitting to customer site piping or to the building
plumbing at the first shut-off valve inside the building, or 18 inches inside the building, whichever is shorter.

Note: For the purposes of this inventory, Manufactured Housing Community (MHC) connections to units (risers)
are considered service lines, so MHCs should fill out this entire form.

|§| YES. If yes, complete this form in its entirety. I:' NO. If no, skip to Questions 7 and 8 and the Certification.

2. Complete the table below.

Estimated Number of Service Connections by Service Line Material

A service line includes any section of pipe from the water main to the building plumbing at the first shut-off valve inside the
building, or 18 inches inside the building, whichever is shorter.

Contains Unknown Gantains neither
Any Pon:tion Galvgnized Galvanized
C?.:taac'ins ngi:'gtllescllyto Likely ClkelyiDose Material(s) farsviousty o
Lead* Contains Not Contain VP Connected to
Lead Lead Lead
203 198 229 277 907

*If a galvanized line is still connected to lead, it is a lead service line and must be counted in the first column.

**The total number should equal the total number of potable water service lines in your water supply {residential, commercial,
industrial, other).

3. Describe the sources of information used to summarize or estimate the data above (see instructions for a list
of potential sources of information).

Watermain project record drawings, structure year built, billing records, field inspections

EGLE Environmental Assistance Center

Michigan.qov/EGLE
Telephone:1-800-662-9278

EQP6786
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4. Describe your level of confidence in the sources of information discussed in Question 3.

D Very confident Iil Somewhat confident |:| Not very confident D Not confident

Describe:

Many watermain project record drawings that we can be confident on year built, but many record drawings do not
record material used during project.

§. How common is it to find discrepancies in your service line data (for example, services you expected to be
lead turned out to be copper)?

D Frequently Iil Occasionally l:l Seldom D Never D Not Enough Information

Describe, including any common patterns:

6. In general, describe the composition of lead services lines identified in the column titled “Any Portion
Contains Lead.” For example, are services primarily full lead lines, partial lead lines {main to curb stop, curb
stop to water meter), or lead goosenecks?

Lead goosenecks

7. What other information can you share about your preliminary DSMI?

The City has created a database of water services with known material and assumptions made and will continue
to update the database as information becomes available.

8. Beyond your service lines, do other documents previously submitted to EGLE (including the General Plan,
Reliability Study, issued permits, and/or Asset Management Plan) in combination properly characterize the
remainder of your current distribution system?

|:| YES, my general pian, reliability study, issued permits, and/or asset management plan characterize the rest
of my current distribution system.

D NO. If no, please contact your district engineer to update your documentation.

Certification of Preliminary Distribution System Materials Inventory

| certify that | have reviewed available documentation related to the materials in this water supply's distribution system,
and the information herein is accurate and complete to the best of my knowledge and information.

W M le-20.11

Signature Date
KR HAweien CITY MRANVALER
Print Name Title

When complete, submit this signed form to your EGLE district office no later than January 1, 2020.
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PRELIMINARY DISTRIBUTION SYSTEM MATERIALS INVENTORY (DSMI)
REPORTING FORM INSTRUCTIONS

Water supplies should review all records documenting the materials used to construct and repair service lines and use
that information to complete this reporting form.

Potential sources of service line information may include, but are not limited to, the following:

e Plumbing codes s Operation and maintenance manuals

¢  Plumbing permits e Permit files

o Distribution maps and drawings e  As-built drawings

¢ Tap records ¢ Existing water quality data

e Inspection and maintenance records e Property tax records

¢ Meter installation records ¢ Interviews with senior personnel, building
e Billing records inspectors, and retirees

s Water asset databases o  Community survey

e Geographic Information System s Other

e Standard operating procedures

Complete the Service Line Materials Table

The service line materials table summarizes potable water service connections by broad material categories, focusing on
service lines containing lead, galvanized steel previously connected to lead, or service lines of unknown material. A
service line includes any section of pipe from the water main to the first shut-off valve inside the building or up to
18 inches inside the building, whichever is shorter. The number of service lines in each of the following categories need to
be reported:
e Any Portion Contains Lead: Any portion of a service line that is made of lead or any lead pigtail, lead
gooseneck, or other lead fitting that is connected to the service line, or both. In short, any service line that
contains any lead.

e Galvanized Previously Connected to Lead: A galvanized service line that WAS previously connected
to a lead service line, gooseneck, or pigtail. If a galvanized line is still connected to lead, it is considered a
lead service line and must be counted in the category above.

e Unknown: While a water supply may not be certain of the materials content of some service lines, they
may have information that indicates the likelihood of a service line containing lead. For planning
purposes, it is helpful to record this information. Therefore, three categories of unknown service lines are
provided.

o Unknown - Likely Contains Lead: While not known for certain, service lines the water supply
believes are likely to contain lead.

o Unknown - Likely Does NOT Contain Lead: While not known for certain, service lines the
water supply believes are NOT likely to contain lead.

o Unknown - Material(s) Unknown: Service line materials are fully unknown. Supply has no
information regarding the likelihood of lead being present in the service line.

e Contains neither Lead nor Galvanized Previously Connected to Lead: Service lines that are known
to contain NO lead in any portion. These typically include copper, plastic, cast iron, ductile iron, or
galvanized that was NEVER connected to lead. If a galvanized service line was previously connected to
lead, it should not be included in this category, but rather included with the second bullet above.

All physically connected potable water services must be included in this table even if there is no current active account.
Complete the table to the best of your ability based on your available records and/or knowledge of the system. If you do
not know the answer, use the unknown category. You will not be penalized for acknowledging you do not know. The
purpose of this preliminary inventory is to understand current service line materials documentation and knowledge. The
total number of service lines in the lower right-hand box should equal the total number of service lines in your system.
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Answer Supporting Questions

PRELIMINARY DISTRIBUTION SYSTEM MATERIALS INVENTORY

EQP6786

Provide answers to the questions asked. Because water supplies differ significantly in terms of service line materials and
records, many questions require a narrative response to allow flexibility. Please provide thorough answers that provide
meaningful information about the status of your water supply's service line inventory.

Submit Form to the Michigan Department of Environment, Great Lakes, and Energy (EGLE)
Submit the completed and signed reporting form to the appropriate EGLE district office no later than January 1, 2020. See

below for district office mailing and email addresses.

EGLE District office locations and email addresses:

CADILLAC DISTRICT OFFICE

120 West Chapin Street

Cadillac, Michigan 49601-2158

Fax: 231-775-4050

EMAIL: EGLE-DWEH-Cadillac@Michigan qov

GRAND RAPIDS DISTRICT OFFICE

State Office Building

5th Floor 350 Ottawa Avenue NW, Unit 10

Grand Rapids, Michigan 49503-2341

Fax: 616-356-0202

EMAIL: EGLE-DWEH-Grand-Rapids@Michigan.gov

JACKSON DISTRICT OFFICE

301 East Louis Glick Hwy

Jackson, Michigan 49201-1556

Fax: 517-780-7855

EMAIL: EGLE-DWEH-Jackson@Michigan.qov

KALAMAZOO DISTRICT OFFICE
7953 Adobe Road

Kalamazoo, Michigan 49009-5025
Fax: 269-567-3555

EMAIL: EGLE-DWEH-Kalamazoo@Michigan.qov

LANSING DISTRICT OFFICE

525 West Allegan

(Constitution Hall, 1st Floor, South)

P.O. Box 30242

Lansing, Michigan 48909-7742

Fax: 517-241-3571

EMAIL: EGL E-DWEH-Lansing@Michigan.qov

BAY CITY DISTRICT OFFICE

401 Ketchum Street, Suite B

Bay City, Michigan 48708

Fax: 989-891-9237

EMAIL: EGLE-DWEH-Bay-City@Michigan.gov

WARREN DISTRICT OFFICE

27700 Donald Court

Warren, Michigan 48092-2793

Fax: 586-751-4690

EMAIL: EGLE-DWEH-Warren@Michigan gov

MARQUETTE DISTRICT OFFICE

1504 West Washington Street

Marquette, Michigan 49855

Fax: 906-228-4940

EMAIL: EGLE-DWEH-Margquette@Michigan.gov
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Cisz Manager

From: Peg Sanford <sanfordpeg3@gmail.com>
Sent: Friday, December 18, 2020 5:13 PM

To: City Manager

Subject: Wicks Park Petition

Attachments: Wicks Park petition CC.docx

Follow Up Flag: Flag for follow up

Flag Status: Flagged

Karen Doyle Homan, Interim City Manager
City of Saugatuck

P.O. Box 86

Saugatuck, Ml 49453

Dear MS Homan:

We have attached a letter directed to the Saugatuck City Council discussing our Wicks Park
petition. Would you please see that this letter is contained in the communication section of
the next Saugatuck City meeting packet. Thank you for your help

Please let me know when you receive this email. Thank you.

Sincerely,
Peg Sanford. 160 Takken St. Saugatuck. 616-566-0967
Cynthia McKean. 1000 Mason St. Saugatuck. 269-857-4612



November 18, 2020

TO: Saugatuck City Council:
Mayor Mark Bekken
Mayor PreaTem Garnet Lewis
Scott Dean
Holly Leo
Chris Peterson
Laura Stanton
Ken Trester

FROM: Peg Sanfordl60 Takken St. Saugatuck, Ml 49453

Werealize this may be confusing with timelineatesand such, but we wanted our
Council to see the actual petition we submitted to changaratghe responses we
received.

Friday November 11, 2020: We, the community, our neighbors, and our summer
residents, want the Bandstand and the Seurat restroomudding to remain in Wicks
Park. These are iconic community structures. We also do not want/or need a new
structure such as the band shell proposed by the City Council.

The Bicentennial Committee, in 1976wanted tobring the 1776 1876 history of our
country into our local community and the Bandstand is a perfect reflection of those
historical eras. Wicks Park is a destination site in Saugatuck. The Bandstand has
been used forcommunity occasions for 45 yearslt has been used for Christmas
celebrations, band performances, weddings, memorial services, public
announcements, the Mt Baldy Challenge, picnics, family gatherings, and simply for
viewing the river. Pictures of the Bandstand and the Seurat painted restroom has
appeared in multiple P.R. Publicdions over the past years. Wicks Park is a
destination.

The Saugatuck City council has not done its homeworkit has not been determined
if the proposed new structure is better than the existing Bandstandf the structure

Is supposed to be a bandhell have the acoustical qualities of the new structure been
determined? The existing Bandstandhas better acoustics than what has been
proposed. The proposed structure is not compatible with the current historical
structures & partially blocks the view of the River and the beloved Chain Ferry.



There are no dimensions on the approved sketch of the proposed structure or
indication of materials that will be used, thus council has no idea what it approved
funds for. It is amazing City Council feels it has lhe rightful power to make such
drastic changes to the iconic Wicks Park without any underlying data to support its
actions.

While COVID -19 is sorting itself out,now is a good time for the Saugatuck City
Council to drop back, do its homework, and confirma solution based upon the will
of the people.

Perhaps that means, leave it alone.

We feelthe most important part of this petitonis:H WKH FRPPXQLW\ RXU QH
and our summer residents, want the Bandstand and the Seurat restroobuilding to

remain in Wicks Park. These are iconic community structures. We also do not

ZDQW RU QHHG D QHZ VWUXFWXUH VXFK DV WKH EDQG V|
We want to make sure after all the verbiage yead you found the reason ové&75

people signed this petition. We do have a print out of all the names if you are interested.

It is 23 pages longndprintedon both sides.

Thank you for youtime,

Peg Sanford

Cynthia McKean
!



Ci.t.x Manager

From: Greg Janik <gjanik@saugatuckfire.org>

Sent: Tuesday, December 15, 2020 11:.02 AM

To: City Manager; Rich LaBombard

Subject: FW: November stats

Attachments: 2020 Stats for November.pdf; Grants 2014-20.pdf; Cost Recovery 2020 CR Filings.pdf
Follow Up Flag: Follow up

Flag Status: Flagged

Good morning Karen and Rich,

Here are highlights of the statistics for November, 2020 for your review and use:

November was again a month with above average call volume. We ended up with 69 calls, year to date
call volume is 786, 213% down compared to last year. (Please note: Call volume is at 818 as of 22/15/20)
Thursday remains the most active day of the week, followed by Saturday. The daytime hours between
9AM-10PM counts for the most active time of the day.

Our response time slowed this past month compared to previous years at 6:33 for November, and
average of 5:28 for the year. November showed 47 priority 1 and 2 calls.

Type of calls are all in the normal range this month, Emergency Medical Services (EMS) counts for
60% of our volume. Overlapping calls were down for November, 11 total. Our boats are now out of the
water so any water or ice rescue calls will be handled by trailered boats 2292 or 2193 from the station.
Mid-month we experienced a surge in Covid-1q related calls.

Location of calls shows Township is way ahead at 0% compared to Douglas (including Douglas Cove)
at 31% and Saugatuck City at 29%. (IT Director Erik Kirchert did find a tabulation error in last month’s
chart which showed a more even distribution of calls).

IT Director Erik Kirchert has changed the layout of the Personnel Response chart this month. The new
color scheme reflect the helmet color rank designations.

GRANTS: For grants we have received a total of $145,594 for 2020, approximately $13,235 per month.
Please see the last attachment.

COST RECOVERY: The cost recovery team collected $11,526 for CR in 2020 YTD. We still have some
outstanding claims that might come in later in the month. Please see the second attachment.

Please let me know if you have questions or require more information.

Thanks,

Greg

Gog Jarike
Fire Chief/Fire Marshal

3342 Blue Star Highway
Saugatuck, M1 49453

Phone: 269 857-3000
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