
City of Saugatuck 
Historic District Commission 

Meeting Minutes January 2, 2025, 6:00 PM 
Saugatuck City Hall 

  102 Butler Street 

Call to Order/Roll Call:  Chair Straker called the meeting to order at 6:00 p.m.

Present:  Chairman Straker, Commission members:  Cannarsa, Donahue, Gardner, Godfrey & 
Paterson. 

Absent:  Lampen. 

Others Present:  Director of Planning & Zoning Thompson, Deputy Clerk Williams. 

Approval of Minutes for October 16, 2024, Special Meeting: 
 Motion by Donahue, second by Cannarsa, to approve the minutes for the January 2, 

2025, meeting.  Upon voice vote, the motion was carried 5-0. 

Public Comments:  None. 

Unfinished Business:  None. 

New Business:   
A. 333 Culver – Garage door replacement.

The applicant proposes six garage door replacements for the existing building.  Planning &
Zoning Director Thompson explained the conflict of interest for three of the commission 
members due to their residency at the address.  The procedure for handling the conflict of 
interest is outlined, including disclosure and affirmation of acting in the city’s best interest.  
Chair Straker provided an overview of the garage door replacement, including the current state 
of the doors and the proposed replacement.  Chair Straker and Commission members Cannarsa 
and Paterson individually stated their conflicts of interest and affirmed their commitment to 
acting in the best interest of the city. 



Motion by Cannarsa, second by Donahue to approve the replacement garage doors at 611 
Lake Street in accordance with the plans and details submitted within the application materials.  
Upon voice vote, motion carried 5-0. 

 
B. 611 Lake – New pool and spa.   

The applicant gave a brief overview on their proposal for a new inground swimming pool 
and an associated raised hot tub spa along the renovated rear deck.  The waterfront property is 
located in the Lake Street R-2 Zoning District and Historic District.   

The commission reviewed the application for a new gunite in-ground swimming pool with an 
attached raised gunite spa, which was delayed from the previous meeting due to weather.  The 
applicant confirmed that the materials and details outlined in the application remain unchanged 
and straightforward.  The patio material is proposed to be thermal bluestone, consistent with 
existing materials on the property.  The façade of the spa will also use the natural bluestone.  The 
pool will include a locking auto-cover, meeting safety standards.  While there is no fence 
included in the current application, it was clarified that either a fence or a compliant locking 
cover is required under Michigan Building Code.  Final material selections must be submitted for 
staff approval to ensure compliance with guidelines.  The project will undergo further review by 
Zoning and Michigan Township Services to ensure all regulatory requirements are met.  The 
commission found no objections to the proposal and is prepared to approve the application with 
the condition that final materials be reviewed by staff. 

 
Motion by Cannarsa, second by Donahue to approve the installation of a deck, pool, and spa 

in accordance with the plans and details submitted within the application materials.  Approval is 
subject to the following conditions:  The applicant must provide actual sample materials for staff 
approval.  Upon voice vote, motion carried 5-0. 
 
C.  880 Holland – Commercial Building Addition: 

The applicant proposes several improvements to the existing Southerner restaurant, including 
a building addition, customer-area fencing, extended 8-foot fence screening, and a generator.  
The Southerner restaurant property is located in the Neighborhood Marine District and Historic 
District.  There are no contributing structures on the site.  

The Commission discussed the existing and proposed fencing materials.  The property 
currently features three types of fences.  The property features three types of fences:  Vinyl 
picket, eight-foot wooden fencing, and cable railings.  Vinyl fencing separates the restaurant 
from the marina to maintain privacy for boat slip holders.  Cable railings are proposed for the 
front deck area to maintain transparency and preserve water views.  Some members expressed 
concerns about the inconsistent mix of fencing materials, suggesting that it detracts from the 
property’s visual continuity.  Preference was noted for natural materials and a reduction in the 
use of vinyl fencing over time. 

The property has a “Key West” feel, which contributes to its charm and character.  
Maintaining the aesthetic while achieving consistency was a central concern.  Comparisons were 
drawn to similar properties that achieved a balance between charm and cohesion.  The addition 
and deck area are designed to integrate with the existing structure and provide a compatible 
outdoor seating area.  The marina area remains private, with signage and fencing ensuring 
separation from public restaurant spaces.   



Long-term goals include phasing out vinyl fencing and potentially replacing it with more 
natural materials.  The property’s barbecue trailers are planned to be used primarily for catering 
and may be removed during summer months. 

The Michigan Liquor Control Commission (MLCC) requires fencing around licensed areas.  
The proposed cable fencing will help comply with this requirement while maintaining the 
property’s transparency and aesthetics.  The proposed changes are not expected to obstruct water 
views or access, addressing concerns about community planning and zoning priorities. 

The property owners aim to maintain a certain aesthetic, emphasizing authenticity and 
avoiding unnecessary embellishments (“not adding another ornament to the Christmas tree”).  
Concerns were raised about ensuring updates do not make the property more “non-contributing” 
to its historical value that detracted from its significance.  Updates include a mix of cedar, T-11, 
composite, and wood trim, with specific material choices based on location and durability (e.g., 
composite near high-use areas like a service window).  Fire safety regulations require certain 
features, such as a one-hour-rated solid steel door with no glass on the south side.  The group 
acknowledges the need to preserve the building’s character while making necessary updates and 
ensuring compliance.  There is a support for the owner’s vision, but care is being taken to 
balance modern needs with historical preservation.   

Please note that staff lost internet in the middle of the applicant’s presentation.  There were 
approximately 13 minutes missing from the zoom presentation. 

 
Motion by Cannarsa, second by Paterson, to approve the building addition, customer area 

fencing extended, eight-foot fence screening, and generator placement in accordance with the 
plans and details submitted within the application materials.  Applicants provided cut sheets 
during the meeting.  Upon voice vote, motion carried 5-0. 
 
D.  Review of the 2024 Goals: 
 Chair Straker suggested reviewing the 2024 goals as 2025 goals due to the lack of 
December meeting and that the goals were just set at the end of 2024.  Commissioner Donahue 
proposes creating a summary for the city council and a newspaper article to document the 
group’s activities.  Planning and Zoning Director Thompson offers to run a report on all 
applications seen and granted in 2024.  The commission discusses the importance of thanking the 
public and the need for a yearly review.  Commissioner Gardner emphasized the need for a 
professional redo of the website to make it more customer friendly.  Chair Straker and 
Commissioner Gardner discussed the importance of aligning goals with the fiscal year rather 
than the calendar year.  Commissioner Donahue suggested including a blurb on the website 
about the historic district.  Gardner reflected on the evolution of the Historic District 
Commission and the importance of maintaining the quaintness of the community.  The  
Commission discussed the balance between protecting historic fabric and allowing new modern 
architecture.  Gardner suggested the need to manage the commission’s workload and ensure 
high-quality outcomes.  Chair Straker said that he will come back in February with a little update 
after the feedback from the commission. 

 
Administrative Approvals & Updates:  None. 
  
Communication:  None. 



 
Public Comment:  None. 
 
Commission Comments:   

• Straker – He revisited the topic of the storefront at 246 Butler Street.  The applicant 
submitted a requested change to their application after the deadline for this month’s 
packet.  The proposed change involved removing a bay window and restoring the 
building’s façade to its original design – a beam with a retail window.  While the 
application wasn’t listed on the agenda or made publicly accessible for this meeting, 
the chair reviewed the proposal and found it consistent with the building’s original 
structure.  Chair Straker is comfortable approving the change at the staff level but 
sought input from the commission.  He said that if the commission prefers to review it 
further, the item can be included in the February meeting agenda.  The consensus 
among the commission was that they were comfortable with staff approval for this 
project. 

• Donahue – He noted that he has a conflict in February and would not be in attendance 
for the meeting. 
  

Adjourn:   
 Motion by Gardner, second by Donahue, to adjourn.  Upon voice vote, motion carried 
unanimously.  Chairman Straker adjourned the meeting at 7:16 p.m.   
 
Respectfully Submitted by, 
Sara Williams 
____________ 
Deputy Clerk 


