
City of Saugatuck 
Historic District Commission 

Meeting Minutes October 2, 6:00 PM
Saugatuck City Hall, 102 Butler Street 

Call to Order/Roll Call:  Chair Straker called the meeting to order at 6:00 p.m.

Present:  Chairman Straker, Commission members:  Baldwin, Cannarsa, Gardner, Lampen, & 
Root. 

Absent:  Paterson. 

Others Present:  Director of Planning & Zoning Moore, Deputy Clerk Williams. 

Agenda Changes/Additions/Deletions:  None. 

Approval of Regular Meeting Minutes for September 4, 2025: 
 Motion by Baldwin, second by Cannarsa, to amend the Regular meeting minutes for 

September 4, 2025, to add Baldwin in attendance, and remove Donahue from attendance.  Upon 
voice vote, the motion was carried 6-0. 

Public Comments:  None. 

Unfinished Business:  None. 

New Business:   
A. 439 Butler – Roofing project on upper second story to remove and replace

deteriorated 100-year-old tile cap with womanized lumber wrapped in matching
decorative.:

The Project Manager, Michael VanEyk explained that the current terracotta tile and
rubber roof at 439 Butler Street are not functioning properly, with the tiles being cracked,
brittle, and poorly installed, leading to water infiltration and moisture problems.  He
proposed replacing the existing setup with metal flashing that would wrap around the edge of
the building to better direct water away and prevent further issues.  He described how the
new material would be fabricated off-site and installed to match the rest of the building,
aiming to improve both functionality and appearance.



 The commissioners expressed concerns about replacing the original terracotta tiles with 
metal flashing, emphasizing the importance of maintaining the building’s historic character 
and adhering to guidelines that require “like for like” materials unless it is technically or 
economically unfeasible.  They discussed the potential for using synthetic or composite 
materials that could better replicate the appearance of the original tiles, and suggested further 
research into available options, including salvage or synthetic products.   
 
 Motion by Baldwin, second by Cannarsa, to table the request until they receive 
samples and cut sheets of synthetic material.  Upon voice vote, the motion was 
carried 6-0.   
 

Administrative Approvals & Updates:   
A. 403 Water St Unit 3 - Signage 

 
Communication:  None. 
 
Public Comment:  None. 

 
Commission Comments:  None. 
 
Adjourn:   
 Motion by Root, second by Gardner, to adjourn.  Upon voice vote, motion carried 6-0.  
Chairman Straker adjourned the meeting at 6:21 p.m.   
 
Respectfully Submitted by, 
Sara Williams 
____________ 
Deputy Clerk 


