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City of Saugatuck

Historic District Commission
Meeting Minutes July 10, 2025, 6:00 PM
Saugatuck City Hall, 102 Butler Street

Call to Order/Roll Call: Chair Straker called the meeting to order at 6:00 p.m.

Present: Chairman Straker, Commission members: Donahue, Cannarsa, Gardner, Lampen,
Paterson, & Root.

Absent: None.
Others Present: Director of Planning & Zoning Thompson, Deputy Clerk Williams.
Agenda Changes/Additions/Deletions: None.

Approval of Regular Meeting Minutes for June 5, 2025:
Motion by Donahue, second by Cannarsa, to approve the Regular meeting minutes for
June 5, 2025. Upon voice vote, the motion was carried unanimously.

Public Comments: None.
Unfinished Business: None.

New Business:

A. 145 Grant St — Landscaping:

The applicant proposes landscaping improvements within the rear yard and relocation of
an existing 10°x12” shed towards the rear of the lot. The applicants, Jim and Diana, presented a
landscaping plan that involved excavating their backyard for waterproofing and foundation
repair. They proposed moving a shed and creating a new patio area. Commissioner Lampen
initially raised concerns about the plans not matching the existing space. After discussion, the
Commission appreciated the homeowners’ efforts to improve the property. Commissioner
Gardner noted the project would comply with Historic District materials.




Motion by Gardner, second by Cannarsa, to approve the proposed landscaping
and relocation of the shed at 145 Grant Street in accordance with the plans and details
submitted within the application materials. Upon voice vote, the motion was carried
unanimously.

B. 133 Mason St - Windows:

The application for 133 Mason Street was a straightforward window replacement project.
The applicant stated they were ordering windows of the same size, style, and color as the
existing ones. Commissioners confirmed the materials would remain the same with Chair
Straker clarifying the new windows would be vinyl instead of aluminum clad.

Motion by Paterson, second by Donahue, to approve the window and door replacements
at 133 Mason in accordance with the plans and details submitted within the application
materials. Upon voice vote, the motion was carried unanimously.

. 234 Spear St - Addition:

The applicant proposes constructing an addition to connect the existing home and
detached accessory building, along with adding a second story living space above the garage
and several other improvements, including replacement siding, roofing, windows, and doors.
The project also involves removing the front garage portion of the existing detached
accessory building.

The key concerns were about the massing and scale of the proposed addition, which
commissioners felt overwhelmed the original historic structure. Specific issues raised
included:

1. The addition’s height and scale appeared disproportionate to the original house.
2. The east elevation lacked windows and appeared to massive.
3. The addition did not sufficiently distinguish between new and old construction.

Commissioners suggested potential solutions like:
e Adding dormers
e Creating visual breaks in the elevation
e Separating the addition more distinctly from the original structure

The Commission asked the applicants to work with their architect to revise the plans and
address the massing concerns. They agreed to schedule a special meeting within 60 days to
review the updated proposal.

Motion by Root, second by Cannarsa, to table the application to determine date of
special or regular meeting. Upon voice vote, the motion was carried unanimously.

. Signs — Discussion Topic:
The Commission discussed updating the historic district entrance signs, which are
currently simple brown signs that don’t effectively mark the district’s boundaries.




Key points included:
1. Chair Straker proposed reaching out to Concept A (a design firm) to create new
signs.
2. Commissioner Gardner recommended not waiting for the City’s rebranding effort.
The goal is to create timeless signs that celebrate the district's integrity.
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4. Potential approaches include:
e Creating more distinctive entrance markers
e Possibly adding medallions on homes
e Exploring different design options

The overall aim is to better highlight and celebrate the historic district’s boundaries
and character.

Administrative Approvals & Updates:
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660 Lake St — General Repairs.

421 Water St — Signs.

248 Culver St — Signs.

951 Holland St — Firepit Relocation
233 Butler St — Signs.

Communication: None.

Public Comment: None.

Commission Comments:
Gardner — He mentioned that he would update the City Council at their Monday meeting
about the HDC’s discussions, particularly highlighting the conversation about new
historic district entrance signs. He emphasized the importance of keeping the council

informed about the commission’s ongoing work and considerations.

Adjourn:

Motion by Gardner, second by Paterson, to adjourn. Upon voice vote, motion carried

unanimously. Chairman Straker adjourned the meeting at 7:12 p.m.

Respectfully Submitted by,
Sara Williams

Deputy Clerk



