
 

 
 

City of Saugatuck 
Historic District Commission 

Meeting Minutes September 4, 6:00 PM - AMENDED. 
Saugatuck City Hall, 102 Butler Street 

 
Call to Order/Roll Call:  Chair Straker called the meeting to order at 6:00 p.m.                                                   
 
Present:  Chairman Straker, Commission members:  Baldwin, Donahue, Cannarsa, Gardner, 
Lampen (arrived at 6:03pm), Paterson, & Root. 
 
Absent:  None. 
 
Others Present:  City Manager Cummins, Director of Planning & Zoning Moore, Deputy Clerk 
Williams. 
 
Agenda Changes/Additions/Deletions:   
 Motion by Gardner, second by Cannarsa to add “Election of a Historic District 
Commission Secretary” under New Business Item 7c.  Upon voice vote, motion carried 6-0 
(Lampen not in attendance for vote).   

 
Approval of Regular Meeting Minutes for July 10, 2025 & Special Meeting Minutes for 
July 31, 2025: 
  Motion by Paterson, second by Cannarsa, to approve the Regular meeting minutes for 
July 10, 2025, and the Special meeting minutes for July 31, 2025.  Upon voice vote, the motion 
was carried 6-0 (Lampen not in attendance for vote). 
 
Public Comments:  None. 

   
  Unfinished Business:  None. 

 
New Business:   

A. 142 Butler – Revisions of the east storefront elevation, including the replacement 
of the previously approved single-pane window with a four-pane-aluminum-
framed set, demolition of the first and second floor rear-floor addition, and 
construction of a second-floor bedroom addition and roof deck:   
 The architect of the project, Charles Carlson explained plans to renovate the back of the 



building by removing poor construction and adding a small addition for storage and also 
proposed changing approved storefront window from a single large pane to four divided 
sections with an aluminum frame for better durability and safety.  
 The commission discussed whether to allow the proposed change from a single-pane 
wood storefront window to a divided aluminum-framed window.  Most commissioners 
expressed concerns that the divided lights and aluminum frame did not align with historic 
district guidelines or the character of other storefronts in the area.  They preferred to stick 
with he originally approved single-pane wood window, citing both precedent and the 
feasibility of installing large glass panes.  
 The commission was supportive of the proposed addition at the back of 142 Butler Street.  
They agreed that the changes did not violate historic district guidelines, noted the addition 
would not be visible from the street, and appreciated the investment in restoring and 
improving the building.  No significant concerns were raised about the materials or design of 
the addition. 
 
 Motion by Paterson, second by Gardner, to approve the applicant’s request for 
demolition of the first and second floor rear portions of the building, reconstruction 
of the first-floor rear addition, and construction of a second-floor bedroom addition 
and roof deck, as presented in the application and supporting materials.  In regard to 
the request to modify the front windows, they will defer to the previous approval on 
the original application, with no divided light, one single-pane, wooden frame, no 
aluminum.  Upon voice vote, the motion was carried unanimously.   
 

B. Historic District Signage: 
 The commission discussed updating the historic district signage to replace the old, 
institutional looking signs with new designs that better reflect the district’s character.  They 
supported engaging a creative studio to develop concepts, emphasized the importance of 
distinctive and timeless signs, and considered costs and funding.  Commissioners also 
discussed involving local students in the process to encourage community engagement and 
creativity. 
 
 Motion by Gardner, second by Paterson, to send to City Council to get approval to 
engage Concept A to design and present Historic District signage to replace the current 
signs in the amount of $880.00.   Upon voice vote, the motion was carried unanimously. 
 

C. Election of Historic District Commission Secretary: 
 Motion by Cannarsa, second by Gardner, to elect Commissioner Lampen as Historic 
District Commission Secretary.  Upon voice vote, the motion was carried unanimously. 
 

Administrative Approvals & Updates:   
A. 303 Butler St – Stairway Roof. 
B. 611 Lake St - Fence. 
C. 233 Culver – Replace and Repaint Shakes. 
D. 730 Water – Temporary Seasonal Sails. 

  
Communication:  None. 
 



Public Comment:  None. 
 

Commission Comments:   
Straker – He officially welcomed Helen Baldwin to the commission, thanked her for 
joining, an expressed appreciation for the expertise and experience she brings from 
having lived in other historic districts.  Straker also welcomed and thanked the new 
Planning & Zoning Director Grayson Moore, as this was his first meeting as well.  He 
said that he is excited for him to join with them once a month for meetings. 
 
Paterson – He asked if there are any training resources or sessions available to help 
commission members, especially new ones, get up to speed on the basics of the Historic 
District Commission’s work. 

  
Adjourn:   
 Motion by Gardner, second by Cannarsa, to adjourn.  Upon voice vote, motion carried 
unanimously.  Chairman Straker adjourned the meeting at 6:44 p.m.   
 
Respectfully Submitted by, 
Sara Williams 
____________ 
Deputy Clerk 


