
102 Butler St. ★    PO Box 86    ★ (269) 857-2603    ★    www.SaugatuckCity.com 

CITY COUNCIL WORKSHOP AGENDA 
January 17, 2024 – 4:00 pm 

This is an in-person meeting at Saugatuck City Hall, 102 Butler St, Saugatuck, MI 49453. 
The meeting will also be available live, virtually on Zoom. 

1. Call to Order

2. Roll Call

3. Agenda Changes (Additions/Deletions)

4. Guest Speaker

5. Public Comment on Agenda Items Only (Limit 3 minutes)

6. Discussion Items:
A. Ordinance No. 240122-A – Improvements in Right of Way
B. Ordinance No. 240122-B – Zoning Amendments to Waterfront
C. Resolution 240122-A - Fee Schedule Update- ROW Permit Fee
D. Parks and Rec Five Year Plan Update
E. AT&T Project Update
F. City Manager Review Process
G. Proclamation No. 240122 - P1 and Proclamation No. 240122-P2 –

Arbor Day
H. 2024 Street End License Agreements
I. 2024 Wicks Park Boat Slips
J. 2024 Summer Tax Collection
K. Right of Way Sign App - CVB

7. Public Comments (Limit 3 minutes)

8. Correspondence
A. Catherine Simon

9. Council Comments

10. Adjourn

NOTICE: 
Join online by visiting: 

https://us02web.zoom.us/j/2698
572603 

Join by phone by dialing: 
(312) 626-6799 -or-

(646) 518-9805

Then enter “Meeting ID”: 
2698572603 

Please send questions or comments 
regarding meeting agenda items 

prior to meeting to: 
ryan@saugatuckcity.com    

Requests for accommodations or 
interpretive services must be made 

48 hours prior to this meeting. 
Please contact Saugatuck City Clerk 

at 269-857-2603 or 
JWolters@saugatuckcity.com for 

further information.
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City Council Agenda Item Report 
 
 

FROM:   Ryan Cummins, Director of Planning and Zoning 

              

MEETING DATE: January 17, 2024 

     

SUBJECT:  Improvements in Right of Way - Ordinance No. 240122-A and Formal 

Policy 

 

DESCRIPTION: 

Complaints have been received and staff have personally observed instances where the installation of 

hardscaping and heavier landscaping have taken place without proper licensing. In response, City staff 

have initiated enforcement actions to address these violations. 

 

While the City has established ordinances allowing licenses for certain items in the right of way, there 

is a lack of clear guidance for more permanent hardscaping and heavier landscaping.  

 

At the July 19 workshop meeting, City Attorney Chris Patterson and I engaged in a discussion with 

the City Council and sought guidance in order to ensure the appropriate management and regulation of 

hardscaping and heavier landscaping within the City right of way. The City Council asked for further 

evaluation and a report back with options.  

 

On September 20 the City Attorney presented his report during a workshop meeting. The City 

Council reviewed the report and on September 25 directed staff and legal to draft a proposed 

ordinance amendment and formal policy regarding uses in the right of way that are consistent with the 

City Attorney’s report. 

 

Staff, including the DPW Superintendent and City Engineer, worked with legal to prepare the attached 

ordinance and formal policy for Council consideration. Staff recommends approval.  

 

LEGAL REVIEW: 

Staff has discussed and consulted with the City Attorney on various right of way issues. The City 

Attorney prepared a report and drafted the ordinance amendments and policy language for Council 

review.  

  

SAMPLE MOTION: 

Motion to approve Ordinance No. 240122-A and Permitting for Installations in City Streets policy to 

allow for limited resident improvements to the public right of way with approval of the City. 
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CITY OF SAUGATUCK 

ALLEGAN COUNTY, MICHIGAN 

 

AMENDMENT TO THE CITY CODE OF ORDINANCES 

ORDINANCE NO. 240122-A 

 

At a meeting of the City Council of the City of Saugatuck, Allegan County, Michigan, held at the 

City of Saugatuck Hall on ___________________, 2024 at _____ p.m., City Council Member 

______________________moved to adopt the following ordinance, which motion was seconded 

by City Council Member _______________________________. 

 

An ordinance to amend the City of Saugatuck Code of Ordinances to allow for 

limited resident improvements to the public right of way with approval of the City 

of Saugatuck. 

THE CITY OF SAUGATUCK, ALLEGAN COUNTY, ORDAINS: 

SECTION 1. AMENDMENT OF SECTION 96.22 OF THE CITY CODE. The City of Saugatuck 

Code of Ordinances, Section 96.22, shall be amended as follows: 

   (A)   Where permits are authorized in this chapter and except as set forth in Section 96.34, they 

shall be obtained upon application to the Superintendent, upon such forms as he or she shall 

prescribe, and there shall be a charge as provided in the city’s schedule of fees for each such permit. 

The permit shall be revocable by the Superintendent for failure to comply with this chapter, rules 

and regulations adopted pursuant hereto, and the lawful orders of the Superintendent or his or her 

duly authorized representative, and shall be valid only for the period of time endorsed thereon. 

   (B)   Application for a permit under the provisions of this chapter shall be deemed an agreement 

by the applicant to promptly complete the work permitted, observe all pertinent laws and 

regulations of the city in connection therewith, repair all damage done to the street surface and 

installations on, over or within the street, including trees, and protect and save harmless the city 

from all damages or actions at law that may arise or may be brought on account of injury to persons 

or property resulting from the work done under the permit or in connection therewith. Where 

liability insurance policies are required to be filed in making application for a permit, they shall be 

in not less than the amounts specified in city administrative regulations. 

   (C)   A duplicate executed copy or photostatic copy of the original of the insurance policy shall 

be filed with the City Clerk. 

   (D)   Where cash deposits are required with the application for any permit hereunder, the deposit 

shall be in the amount as set forth in the city schedule of fees, except as otherwise specified in this 

chapter, and the deposit shall be used to defray all expenses to the city arising out of the granting 

of the permit and work done under the permit or in connection therewith. Three months after the 

completion of the work done under the permit, any balance of the cash deposit shall be refunded. 

In any case where the deposit does not cover all costs and expenses of the city, the deficit shall be 
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paid by the applicant. This provision shall not apply to an escrow deposit maintained as a condition 

to approval of a permit as contemplated in Section 96.34. 

SECTION 2. ADDITION OF SECTION 96.34 OF THE CITY CODE. The City of Saugatuck 

Code of Ordinances, Section 96.34, shall be amended to include the following: 

(A) Unless as otherwise provided in this article, an owner or person in control of a property

shall only construct features or installations in the street upon obtaining a permit from the

City.

(B) The City Council shall adopt a Policy setting forth permitted and prohibited features and

installations in the street.

(C) This article is intended to apply prospectively and retroactively to any unauthorized

installation in the street.

(D) The following shall apply to the placement of features in the street:

(1) No installation or feature shall be placed within 18 inches of the sidewalk.

(2) No installation or feature in excess of 24 inches high shall be permitted within the

triangular area formed at the intersection of any street right-of-way lines or

private streets by a straight line drawn between the right-of-way lines or private

streets at a distance along each line of 20 feet from their point of intersection.

(E) Permit applications must contain the following:

(1) Name, address, and contact information for the applicant;

(2) Description of proposed installation;

(3) Quote containing prospective cost of installation;

(4) Name of prospective contractor, if applicable; and

(5) Attestation that the applicant agrees to maintain and keep in reasonable repair the

proposed installation.

(F) Permit applications shall be submitted to the Superintendent, who will assess the

application for completeness, and may require a site plan or sufficient drawing that is

proportionate to the proposed installation. If the prospective cost of installation is less than

$50,000, the Superintendent may approve, deny, or approve with conditions the application

or refer the application to City Council. On those applications the Superintendent takes

action, the Superintendent shall be delegated the same authority as set forth for the City

Council under this Section.

(G) The City shall require an escrow deposit for substantive review of the application. The

amount of the escrow shall be provided to the applicant following the Superintendent’s

review for completeness and shall be paid prior to substantive review of the application.

There is no obligation to review an application until such escrow deposit has been made.
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(H) Permit applications shall be assessed by the City Council based upon the following criteria: 

(1) The proposed cost of installation; 

(2) The potential risk of harm associated with such installation, including, but not 

limited to potential for the installation to encroach on the motorway, break, 

malfunction, and cause harm to pedestrians and motorists; 

(3) The ease and cost of removal of the installation; 

(4) Whether the installation aligns with the surrounding area and provides an aesthetic 

benefit to the community; 

(5) Whether the installation pre-exists the passage of this Ordinance; 

(6) The proposed size of the installation, including height and width; 

(7) The material of the installation (i.e. plant matter, wood, brick, mulch, and plaster); 

and 

(8) Review, comment, and recommendations of City staff and departments. 

(I) Within 60 days of receipt of the permit application and any applicable escrow deposit, the 

City Council shall approve, deny, or approve with conditions the permit. Conditions may 

include but are not limited to requiring the applicant to obtain a bond or deposit into escrow 

an amount equal to the cost of removal of the installation.  

(J) An issued permit may be revoked by the City Council if the Applicant fails to abide by the 

conditions set forth in the permit or maintain the installation. A permit is automatically 

revoked if the installation causes or inflicts unreasonable harm on persons or property. 

(K) Upon application by the owner or person in control of the property, the City Council may 

issue a permit for a use prohibited under the Policy that has been installed or constructed 

prior to the implementation of this Section.  

(L) Nothing in this article shall require an owner or person in control of any property to obtain 

a permit to establish de minimis features, such as soft yard clippings (grass and weeds), 

seasonal decorations, organic mulch, and flowers and flower beds in the street, or any other 

feature as provided elsewhere in the Code. 

SECTION 3. SEVERABILITY: Should a court of competent jurisdiction find any provision, 

clause, or portion of this ordinance amendment to be invalid, the balance or remainder of this 

ordinance amendment shall remain valid and in full force and effect and shall be deemed 

“severable” from the portion, clause, or provision deemed to be invalid by the court.  

 

SECTION 4. REPEAL: All Ordinances or parts of Ordinances in conflict herewith are hereby 

repealed.  

SECTION 5. EFFECTIVE DATE:  This Ordinance shall take effect immediately after 

publication. 
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YEAS: ___________________________________________________________________ 

 

NAYS: ___________________________________________________________________ 

 

ABSENT/ABSTAIN: _______________________________________________________ 

 

ORDINANCE DECLARED ADOPTED.  

 

 

____________________________________________ 

Lauren Stanton 

City of Saugatuck, Mayor 
 

 

CERTIFICATION 

 

I hereby certify that: 

 

1.  The above is a true copy of an ordinance adopted by the City of Saugatuck at a duly 

scheduled and noticed meeting of the City Council held on __________, _____ 2024, 

pursuant to the required statutory procedures. 

 

2.  A summary of the above ordinance was duly published in the ______________________ 

newspaper, a newspaper that circulates within the City of Saugatuck, on ___________, 

2024. 

 

3.  Within 1 week after such publication, I recorded the above ordinance in a book of 

ordinances kept by me for that purpose, including the date of passage of the ordinance, the 

names of the members of the City Council voting, and how each member voted.  

 

4.  I filed an attested copy of the above ordinance with the Allegan County Clerk on 

_____________, 2024.  

 

ATTESTED: 

 

___________________________________ 

Jamie Wolters 

City of Saugatuck, Clerk  
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Policy/Procedure: Permitting for Installations in City Streets  

Date Adopted or Implemented:  

Revision Date:  

Resolution Number (if applicable):  

CITY OF SAUGATUCK 

Purpose: To create an enumerated list of permitted features that may be installed in the 
unimproved portion of City of Saugatuck streets (as defined in the City Code) by private parties 
and to assist in the assessment of permit applications for such features. Additionally, to set 
forth a list of features that are prohibited from being installed in City streets by private parties 
and provide guidance as to the requirements for financial security or bonding for installed 
features. 

A. Permitted Features: 

Consistent with, or as required by the City Code, the following features may be installed in the 
street by an owner or person in possession of property upon receipt of a Permit from the City: 

1. Underground sprinkler system; 

2. Underground electric fence for animals; 

3. Hardwired lighting, including decorative lamp posts not exceeding six feet in 

height or four inches in diameter; 

4. Handrails; 

5. Streetscape furniture, including, but not limited to chairs, benches, trash 

receptacles, and bicycle racks; 

6. Raised planter beds constructed of wood; 

7. Retaining walls not to exceed 18 inches high, unless topographic necessity 

requires installation of a taller wall;  

8. Sculptures, statues, or permanent or semi-permanent decorations less than 

thirty pounds; 

9. Private sidewalks; 

10. Other installations as permitted upon written approval from the City Engineer. 

B. Prohibited Features: 

Absent receipt of a permit from the City to maintain an installation that predates the effective 
date of Section 96.34 of the City Code, an owner or person in control of property is prohibited 
from installing or maintaining the following features in the street: 

1. Accessory buildings;  

2. Dwellings; 

3. Decorative concrete, brick, or stone walls; 

4. Boulders; 7



5. Bollards; 

6. Bridges; 

7. Fountains and other water features in excess of 4 inches deep; 

8. Permanent planter pots and planter boxes constructed of concrete or stone; 

9. Sculptures or statues in excess of thirty pounds; 

10. Installations that pose an unreasonable risk of harm to motorists and 

pedestrians by impeding clear line of sight as determined by City Council and/or 

the City Engineer. 

C. Financial Security Requirements 

1. Any bond or financial security required by the City Council shall be in place and 

maintained during the entire time the feature exists on the property. If a change 

in ownership or possession of the underlying property occurs, the existing 

bonding or financial security must remain in place until a subsequent bond or 

financial security is obtained, received, and approved by the City. 

 

2. The form of bond or financial security shall be reviewed by City staff and the 

City Attorney, who, upon a finding of sufficiency, shall approve it. 

 
3. Any disputes related to the sufficiency of bonding or financial security shall be 

brought before the City Council for final determination.  

 

 

8



                                 

City Council Agenda Item Report 
 
 

FROM:   Ryan Cummins, Director of Planning and Zoning 

              

MEETING DATE: January 17, 2023 

     

SUBJECT:  Ordinance No. 240122-B Zoning Amendments to create Waterfront 

Preservation District, implement Waterfront Development Project 

recommendations, and Rezone Certain Properties 

 

DESCRIPTION: 

Last year the City Council listed a long-term vision for commercial and residential waterfront 

development as a desirable priority in their strategic planning meeting. The Planning Commission also 

raised concern about waterfront development patterns and established updates to the zoning ordinance 

regarding waterfront development as a priority for 2023.  

 

The City Council enacted a temporary moratorium on waterfront commercial development and 

construction within the City and the Planning Commission began a Waterfront Area Regulations 

Assessment Project. The purpose was to address concerns with incompatible waterfront-area 

development, hear from residents and visitors, implement the City’s master plan, and draft new zoning 

language to implement the project.  

 

Following several months of assessment and public engagement, the Planning Commission 

unanimously voted to recommend the attached zoning ordinance amendments. A summary of the 

project and proposed changes is also attached.  

 

The City Council may adopt the amendment with or without any changes or may refer the proposed 

amendments back to the Planning Commission for further report. 

 

LEGAL REVIEW: 

The City Attorney attended all Planning Commission meetings and has reviewed the ordinance 

amendment language.   

 

SAMPLE MOTIONS: 

Motion to adopt Ordinance No. 240122-B, to amend Title XV, Chapter 154, of the Code of the 

City of Saugatuck to create the C-2 Downtown Waterfront Preservation Zoning District, amend 

various sections of the ordinance to reflect the implementation recommendations of the City of 
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⚫ Page 2 

 

Saugatuck Waterfront Development Project, and to amend the Official Zoning Map to rezone 

certain lands currently zoned C-2 Water Street South and C-1 Water Street North to the new C-2 

Waterfront Preservation Zoning District.  
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Horizon Community Planning - PO Box 68647 - Grand Rapids, MI 49506 – www.horizon-planning.com 

 

 
Memorandum                                                                              
To: City of Saugatuck- City Council  
Date: January 12, 2024 
From: David M. Jirousek, AICP  
RE: Waterfront Area Regulations- Zoning Ordinance and Map Amendments 
 
 
 
Overview 
 
The purpose of the Waterfront Area Regulations Assessment Project was to address a concern with 
incompatible waterfront-area development, hear from residents and visitors, implement the City’s 
master plan, and draft new zoning language to implement the project. The project considered the C-1 
Water Street North, C-2 Water Street South, and C-4 Resort zoning districts. Ultimately, final 
recommendations from the Planning Commission address waterfront properties, and several blocks and 
lots without direct water frontage were removed from the project area. 
 
 
Public Input 
 
The project commenced in April of 2023 with initial discussions, and then two surveys were designed 
during May and June. In July, a general waterfront community survey and visual preference survey went 
live and attracted close to 600 responses between the two opportunities. Additionally, display boards 
were posted at several public events for additional outreach and public information regarding project 
specifics and survey opportunities.  
 
Waterfront Community Survey 
 
The waterfront community survey asked questions regarding waterfront development priorities, 
concerns, and preferences. The survey attracted 310 participants over a month-long window for 
participation. Approximately 76% of respondents were full-time or part-time residents of the City of 
Saugatuck.  
 
The most common activities of participants included dining, community events, and walking or biking. 
The most important elements of the waterfront were access to boardwalks and waterfront pathways, 
views of the river, and parks and open spaces. Participants felt that the project should focus on 
providing incentives for landowners and developers to provide waterfront pathways and open space 
and the control of the scale, height, and width of buildings. Views of the water and opportunities for 
access were common themes. Of note, there was less desire to increase building architectural standards 
and regulate building materials. 
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Concerning building height, participants generally desired buildings not to exceed two and a half stories. 
Participants did not prioritize more prescriptive requirements concerning building frontages, materials, 
and roof types. However, most felt parking lots in front of waterfront buildings detracted from the site’s 
character and were unattractive. 
 
Visual Preference Survey 
 
The visual preference study intended to serve as a community assessment of different building designs, 
forms, and architectural elements. The survey attracted 293 participants, and 75% were full-time or 
part-time residents. Participants indicated whether they preferred or did not prefer 25 separate images 
of buildings with a variety of forms, designs, and placements. Our goal was to identify patterns and 
trends regarding participant preferences and provide the opportunity for written responses.  
 
Participants generally preferred 1-2 story buildings with clapboard siding and pitched or hipped roofs. 
Most preferred buildings were more traditional than modern. In general, the scale and size of buildings 
were important considerations of participants. 
 
 
Project Area Assessment  
 
Character Analysis 
 
In July, a comprehensive character assessment of the project area that studied buildings and land uses 
was finalized. The assessment considered factors such as land use, building siting and placement, 
building design and architecture, building frontage type, parking availability, and pedestrian 
accommodations. The study provided context for the development of the surveys and zoning 
recommendations. 
 
Development Assessment  
 
Following the character assessment, a development assessment was conducted. The study 
acknowledged a variety of redevelopment opportunities and concluded that other sites will likely 
remain in their present states for years to come. The study also noted that recently developed 
properties or those with significant investments in improvements are less likely to be redeveloped. In 
contrast, properties that have not maximized their development potential or have aging structures may 
have a higher likelihood of redevelopment. Additionally, vacant land or lands with parking lots could also 
have a higher development potential.  
 
From a development perspective, it was determined that 1/3 of the 7.55-acre study area (1.85 acres on 
the east side and 0.65 acres on the west side) had a high likelihood of development or redevelopment. A 
zoning and master plan analysis concluded that the City’s regulations would not ensure the 
development qualities and characteristics desired by community members and survey respondents. 
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Recommendation 
 
From August to December, the Planning Commission discussed multiple ways to further regulate 
waterfront development in the project area during five public meetings. Final zoning recommendations 
include the following: 
 

1. Table of Contents. Adds the new C-2 Downtown Waterfront Preservation District. 

2. Definitions. Adds the following definitions: 

a. Building width, maximum; 

b. Setback, maximum; and 

c. Story, half, and a graphic. 

3. C-4 Resort District.  

a. Reclassifies one permitted use to a special land use. 

b. Adds maximum building width of 60 percent. 

c. Adds a maximum building height of 2.5 stories. 

4. C-2 Downtown Waterfront Preservation District.  

a. Creates intent and objective statements. 

b. Designates permitted and special land uses. 

c. Creates a distinction between dimensional and area requirements north and south of 
Francis Street. 

d. Includes restrictions on the placement of car garages and loading areas. 

e. Includes a restriction on the placement of parking lots to side and rear yards. 

f. Includes a required minimum of usable and accessible open space. 

5. Special Use Standards. Created supplemental special land use standards for all lots within the C-
2 Downtown Waterfront Preservation District and on waterfront lots in the C-4 Resort District. 

6. Planned Unit Development (PUD).  

a. Adds benefit statements regarding accessibility and walkways. 

b. Waives minimum lot size requirement for PUD eligibility for C-2 Downtown Waterfront 
Preservation District zoned property. 

c. Includes C-2 Downtown Waterfront Preservation District zoning waiver guidance. 

d. Addresses special flood hazard areas. 

7. Exception to Off-Street Parking Requirements. Adds reference to the C-2 Downtown 
Waterfront Preservation District. 
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8. Rezoning. 

a. Rezones all C-1 Water Street North parcels west of Water Street to C-2 Downtown 
Waterfront Preservation District. 

b. Rezones all C-2 Water Street South lots, aside from those along Culver Street between 
Butler and Griffith Streets, to C-2 Downtown Waterfront Preservation District. 

 
 
Comparison Between Existing and Proposed Zoning Districts 
 
While there are proposed limitations on future development, these requirements are considered 
reasonable and are not intended to stifle waterfront development. In addition to the PUD provisions 
that incentivize features that satisfy community objectives, some recommended language is actually 
more accommodating and less restrictive than current zoning requirements.  
 
The following tables compare C-1 Water Street North (existing) to C-2 Downtown Waterfront 
Preservation (proposed C-2 DWPD north of Francis) and C-1 Water Street North (existing) to C-2 
Downtown Waterfront Preservation (proposed C-2 DWPD south of Francis). Color coding in the 
“proposed” columns indicates if the proposed text is more or less restrictive. 
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Zoning District Comparison- Dimensional Requirements 

Requirement  

North of Francis South of Francis 

Existing 
C-1 WSN 

Proposed 
C-2 

DWPD 
(North) 

Existing 
C-2 

WSS 

Proposed 
C-2 DWPD 

(South) 

Min. Lot Area (sq. ft.)- all except as noted 4,560 4,560 6,660 6,600 
Min. Lot Area (sq. ft.)- hotels/inns 8,172 8,172 13,200 13,200 
Min. Lot Area (sq. ft.)- commercial/private 
marinas 

4,560 4,560 13,200 13,200 

Min. Lot Width (ft.) 66 100 66 100 
Min. Lot Width (ft.)- hotels/inns 66 100 132 132 
Min. Lot Width (ft.)- commercial/private 
marinas 

66 100 132 132 

Max. Lot Depth (ft.) -- -- 100 -- 
Max. Lot Coverage (%) 100% 100% 45% 50% 
Max. Lot Coverage (%)- hotels/inn 50% 100% 45% 50% 
Max. Building Height (ft.) 28 28 28 28 
Max. Stories -- 2.5 -- 2.5 
Min. Setbacks (ft.) Front- Min 0 5 0 20 

Front- Max -- 20 -- 40 
Side 0 20 total 10 40 total 
Rear 0 15 15 15 
Water 25 25 25 25 
Front- Parking -- 20 -- 40 

No Change 
Less Restrictive 

More Restrictive 
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Zoning District Comparison- Land Use Regulation 

Land Use 

North of Francis South of Francis 

Existing C-1 
WSN 

Proposed 
C-2 DWPD 

(North) 

Existing C-
2 WSS 

Proposed 
C-2 DWPD 

(South) 
Essential public services Permitted Permitted Permitted Permitted 
Art galleries (no significant exterior 
change) Permitted Permitted Permitted Permitted 

Art galleries (with significant exterior 
change) Permitted Special Permitted Special 

Bed and breakfasts Permitted Special Permitted Special 
Business, professional offices (no 
significant exterior change) 

Not 
permitted Permitted Not 

permitted Permitted 

Business, professional offices (with 
significant exterior change) 

Not 
permitted Special Not 

permitted Special 

Charter fishing tours Permitted Special Not 
permitted Special 

Community centers, clubs, and fraternal 
organizations 

Not 
permitted Special Special Special 

First-floor apartments not facing Water 
Street (no significant exterior change) 

Not 
permitted Permitted Not 

permitted Permitted 

First-floor apartments not facing Water 
Street (with significant exterior change) 

Not 
permitted Special Not 

permitted Special 

Upper-floor apartments (no significant 
exterior change) Permitted Permitted Permitted Permitted 

Upper-floor apartments (with significant 
exterior change) Permitted Special Permitted Special 

Home occupations Permitted Permitted Permitted Permitted 
Hotels/inns Special Special Special Special 
Marinas, commercial/private Permitted Special Special Special 
Parks Not 

permitted Special Permitted Special 

Personal service establishments (no 
significant exterior change) Permitted Permitted Permitted Permitted 

Personal service establishments (with 
significant exterior change) Permitted Special Permitted Special 

Recreational transportation rental 
facilities  Special Special Special Special 

Restaurants  Special Special Special Special 
Retail stores (no significant exterior 
change) Permitted Permitted Permitted Permitted 

Retail stores (with significant exterior 
change) Permitted Special Permitted Special 

Short-term rental of allowable apartments Permitted Permitted Permitted Permitted 
Dwelling, single-family detached Permitted Not 

permitted Permitted Not 
permitted 
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Zoning District Comparison- Land Use Regulation 

Land Use 

North of Francis South of Francis 

Existing C-1 
WSN 

Proposed 
C-2 DWPD 

(North) 

Existing C-
2 WSS 

Proposed 
C-2 DWPD 

(South) 
Dwelling, two-family Permitted Not 

permitted 
Not 

permitted 
Not 

permitted 
Motel/motor court Permitted Not 

permitted Special Not 
permitted 

Home businesses Permitted Not 
permitted 

Not 
permitted 

Not 
permitted 

Domestic business repairs Permitted Special Not 
permitted Special 

Parking facilities  Permitted Not 
permitted Special Not 

permitted 
Motion picture facility Not 

permitted 
Not 

permitted Special Not 
permitted 

Club and fraternal organization Not 
permitted 

Not 
permitted Special Not 

permitted 
Amusement and recreational services Not 

permitted 
Not 

permitted Special Not 
permitted 

Amusement arcades Not 
permitted 

Not 
permitted Special Not 

permitted 
No Change 

Less Restrictive than Current- Reclassified to Permitted or Special 
Reclassified from Permitted to Special 

Reclassified to Prohibited Use 
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Attachment 1: Area Proposed for C-2 Downtown Waterfront Preservation Zoning 

 
 

 
Proposed C-2 Downtown Waterfront Preservation Zoning Boundaries= 
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Horizon Community Planning- Saugatuck Waterfront Project 
Draft 1-12-24                   1 

CITY COUNCIL 
CITY OF SAUGATUCK 

ALLEGAN COUNTY, MICHIGAN 

ORDINANCE NO. 240122-B 

AN ORDINANCE TO AMEND TITLE XV, CHAPTER 154, OF 
THE CODE OF THE CITY OF SAUGATUCK TO CREATE THE C-2 DOWNTOWN 

WATERFRONT PRESERVATION ZONING DISTRICT, AMEND VARIOUS 
SECTIONS OF THE ORDINANCE TO REFLECT THE IMPLEMENTATION 

RECOMMENDATIONS OF THE CITY OF SAUGATUCK WATERFRONT 
DEVELOPMENT PROJECT, AND TO AMEND THE OFFICIAL ZONING MAP TO 
REZONE CERTAIN LANDS CURRENTLY ZONED C-2 WATER STREET SOUTH 

AND C-1 WATER STREET NORTH TO THE NEW C-2 WATERFRONT 
PRESERVATION ZONING DISTRICT 

Section 1. Zoning Ordinance Table of Contents. The City of Saugatuck Zoning 
Ordinance is hereby amended by amending the Table of Contents to include Section 154.038 C-2 
Downtown Waterfront Preservation District (previously “reserved”). 

Section 2. Definitions. The City of Saugatuck Zoning Ordinance is hereby amended by 
the amendment of Section 154.005 Definitions to add the following terms and definitions in 
alphabetical order: 

BUILDING WIDTH, MAXIMUM. The maximum horizontal dimension or width of the 
front building elevation allowed on a lot. The maximum dimension is a percentage of the 
lot width, meaning that a building width cannot exceed the specified percentage of the lot 
width measured horizontally from one side property line to the other side property along 
the front lot line. 
SETBACK, MAXIMUM. The maximum distance that at least 50 percent of the front 
elevation of a building can be placed from the public right-of-way. 
STORY, HALF. The topmost story of a building is a half story when: 
(1) It is completely within the

roof form of a building, and
less than 50 percent of the
floor area has a clear height of
more than 7.5 feet, measured
from the finished floor to the
finished ceiling; and

(2) Dormers do not exceed more
than 50 percent of the front,
rear, or side building length.
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Section 3. C-4 Resort District. The City of Saugatuck Zoning Ordinance is hereby 
amended by the amendment of Section 154.037 (B) and (C) to reclassify the following land use 
from “permitted uses” in paragraph (B) to “special land uses” in paragraph (C): 

 
  (1)   Bed and breakfasts 
 
Section 4. C-4 Resort District. The City of Saugatuck Zoning Ordinance is hereby 

amended by the amendment of Section 154.037 (D) to add the following rows to the dimensional 
and area regulations table under subparagraph (1), all uses except single-family dwellings: 

 
Maximum number of 
stories 

Two and a half 
(2.5) 

Maximum building width 60% of lot width 

 
Section 5. C-2 Downtown Waterfront Preservation District. The City of Saugatuck 

Zoning Ordinance is hereby amended by the amendment of Section 154.038 to replace “§ 
154.038 RESERVED” with “§ 154.038 C-2 Downtown Waterfront Preservation District” to read 
in its entirety as follows: 

 
§ 154.038 C-2 Downtown Waterfront Preservation District (DWP) 
(A) Generally. This district will provide an area for commercial businesses, offices, 

accommodations, hospitality, recreational, residential uses, and mixed-use projects. 
However, the Downtown Waterfront Preservation District is intended to manage and 
regulate development and redevelopment projects to ensure views of the Kalamazoo River 
and to encourage and incentivize access to its shoreline. Development and redevelopment 
projects that complement and enhance the waterfront are envisioned for this area. The 
objectives of this district are to: 
(1) connect the downtown area and surrounding neighborhoods to the waterfront area; 
(2) provide opportunities for public access and recreation along the waterfront, creating 

spaces for community enjoyment, leisure, and cultural activities;  
(3) preserve and protect the character of the waterfront area, ensuring that its 

architectural, cultural, and historical significance is maintained for future generations; 
(4) promote economic revitalization by encouraging the adaptive reuse of historic 

structures, redevelopment, and the development of compatible businesses and land 
uses that enhance the vibrancy and attractiveness of the waterfront and downtown 
area;  

(5) establish requirements to ensure design excellence, visual harmony, and a sense of 
place, contributing to a unique and visually appealing waterfront district; and 

(6) ensure a balance between new residential development, job creation, and public 
benefits. 
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(B) Permitted uses: 
(1) Short-term rental of allowable apartments; 
(2) Home occupations; 
(3) Essential public services; and 
(4) A change from an existing use to any of the following uses that does not involve a 

significant exterior change, as determined by the Zoning Administrator. For the 
purposes of this Section, a “significant exterior change” shall include but not 
necessarily be limited to construction of a new structure, expansion of an existing 
structure, or new or expanded exterior site development (such as parking, grading, 
outdoor storage, etc.): 

a) Art galleries; 
b) Business, professional offices;  
c) First-floor and upper-floor apartments, except that first-floor apartments shall 

not face Water Street;  
d) Personal service establishments; and 
e) Retail stores. 

(C) Special land uses. Special land uses are subject to review and approval by the Planning 
Commission in accordance with §§ 154.060 through 154.068 and §§ 154.080 through 
154.092: 
(1) Bed and breakfasts; 
(2) Charter fishing tours; 
(3) Community centers, clubs, and fraternal organizations; 
(4) Hotels/inns; 
(5) Marinas, commercial/private; 
(6) Parks; 
(7) Recreational transportation rental facilities;  
(8) Restaurants; and 
(9) The establishment or a change from an existing use to any of the following uses if it 

involves a significant exterior change, as determined by the Zoning Administrator: 
a) Art galleries;  
b) Business, professional offices;  
c) First-floor and upper-floor apartments, except that first-floor apartments shall 

not face Water Street;  
d) Personal service establishments; and 
e) Retail stores. 

  

21



Horizon Community Planning- Saugatuck Waterfront Project 
Draft 1-12-24                   4 

(D) Dimension and area regulations north of Francis Street:

 Front setback 5 feet 
Maximum front setback 20 feet 
Side setback 20 feet minimum between both side setbacks 
Rear setback 15 feet 
Waterfront setback 25 feet, see § 154.021 (F)(4) 
Minimum lot area 4,560 square feet for all uses except for 

hotels/inns, which require 8,712 square feet 
Minimum lot width 100 feet of street frontage 
Maximum lot coverage No requirement 
Maximum number of stories Two and a half (2.5) 
Minimum parking lot setback 20 feet 

(E) Dimension and area regulations south of Francis Street:

Front setback 20 feet 
Maximum front setback 40 feet 
Side setback 40 feet minimum between both side setbacks 
Rear setback 15 feet 
Waterfront setback 25 feet, see § 154.021 (F)(4) 
Minimum lot area 6,600 square feet for all uses except for 

hotels/inns and commercial/private marinas, 
which require 13,200 square feet 

Minimum lot width 100 feet of street frontage for all uses except for 
hotels/inns and commercial/private marinas, 
which require 132 feet of street frontage 

Maximum lot coverage 50% 
Maximum number of stories Two and a half (2.5) 
Minimum parking lot setback 40 feet 
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(F)   Other requirements: 

Garage doors intended for 
vehicles, loading docks, and 
overhead doors for loading 
purposes 

Shall not face the public right-of-way 

Parking lot location Side or rear yard only 
Usable and accessible open 
area 

An open area equal to at least 10% of the total 
buildable area shall be preserved on every lot 
subject to the following:  

• No more than one-third (1/3) of the 
required open area may be satisfied 
through balconies of individual units.  

• At least two-thirds (2/3s) of the open 
area shall comprise no more than two 
separate areas at grade, such as a patio, 
deck, walkway, or boardwalk, or above 
the first floor, such as a terrace walkout 
level or rooftop patio. 

 
Section 6. Special Land Use Standards of Approval. The City of Saugatuck Zoning 

Ordinance is hereby amended by the amendment of Section 154.082, Standards, to add a new 
paragraph (C) and subparagraphs to read in its entirety as follows: 

 
(C) In addition to the aforementioned standards, special land uses on all lots within the C-2 

Downtown Waterfront Preservation District and on waterfront lots in the C-4 Resort 
District are subject to the following supplemental special land use standards of approval: 
(1) Design and Aesthetics. Development of property shall: 

a. Demonstrate a thoughtful and concerted effort, to the maximum extent practical, 
to maintain view corridors and sightlines to the waterfront while conforming to 
the setback and dimensional requirements of the applicable zoning district; 

b. Include architectural diversity while ensuring a cohesive and visually appealing 
waterfront; and 

c. Incorporate landscaping or art to enhance the aesthetic appeal. 
(2) Waterfront Protection. Development of property shall: 

a. Implement strategies for shoreline protection to mitigate erosion and flooding 
risks; 

b. Ensure that waterfront structures are resilient to climate change and water-level 
rise; and 

c. Avoid adverse impacts on water ecosystems, including riparian zones and 
marine life. 
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Section 7. Planned Unit Development Intent and Purpose. The City of Saugatuck Zoning 

Ordinance is hereby amended by the amendment of Section 154.110, Intent and Purpose, 
paragraphs (C) and (D) to read in their entirety as follows: 

(C) The permanent preservation of open space, waterfront areas, natural areas, and the existing 
small-town rural character of Saugatuck are major objectives of these PUD regulations. 

 
(D) To those ends, these PUD regulations are intended to permit flexibility in the regulation of 

land development, encourage innovation in land use and variety in design, layout, and type 
of structures constructed; achieve economy and efficiency in the use of land, natural 
resources, energy and the provision of public services and utilities; encourage provision of 
useful open space; provide adequate housing, employment, and shopping opportunities 
particularly suited to the needs of the residents of the city; to preserve views of the 
Kalamazoo river, and to incentivize the provision of public waterfront access and 
pedestrian facilities. Further, it is the purpose of the planned unit development regulations 
to promote the intent and purpose of this chapter and to ensure that the land use or activity 
authorized shall be compatible with adjacent uses of land, the natural environment, and the 
capacities of public services and facilities affected by the land use. 

 
Section 8. Planned Unit Development Eligibility Criteria. The City of Saugatuck Zoning 

Ordinance is hereby amended by the amendment of Section 154.112, Eligibility Criteria, 
paragraph (A), to amend subparagraph (A)(2) and to add subparagraph (A)(3) to read in their 
entirety as follows: 
 

(2) Reducing to a significant extent the non-conformity of a non-conforming use or 
structure, i.e., modification of a non-conforming use or structure so that, to a 
significant extent, it is rendered more conforming, or less offensive, to the zoning 
district in which it is situated; and 

(3) For areas zoned C-2 Downtown Waterfront Preservation District, the preservation of 
public access to waterfront yard locations or accessible waterfront pathways or 
boardwalks. 
 

Section 9. Planned Unit Development Project Design Standards. The City of Saugatuck 
Zoning Ordinance is hereby amended by the amendment of Section 154.113, Project Design 
Standards, paragraph (A), to read in its entirety as follows: 
 
(A) Minimum lot area. Planned unit developments may be approved only on contiguous 

properties containing a minimum of three acres under single ownership. Projects with an 
underlying zoning designation of C-2 Downtown Waterfront Preservation District have no 
minimum acreage to qualify for planned unit development review. 
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Section 10. Planned Unit Development Project Design Standards. The City of Saugatuck 
Zoning Ordinance is hereby amended by the amendment of Section 154.113, Project Design 
Standards, to add a new subparagraph (E)(2), to read in its entirety as follows: 

 
(2) For areas zoned Downtown Waterfront Preservation District, departures from the 

minimum side setback, minimum rear setback (reductions up to 10 feet), and 
maximum lot coverage requirements will be considered by the Planning Commission 
and City Council when at least 33 percent of the waterfront yard is available for 
public access or if 100 percent of the waterfront yard width can be traversed from one 
side to the other by a waterfront walkway or boardwalk. 

 
Section 11. Planned Unit Development Project Design Standards. The City of Saugatuck 

Zoning Ordinance is hereby amended by the amendment of Section 154.113, Project Design 
Standards, to amend paragraphs (M), (N), and (O) to read in their entirety as follows: 

 
(M) Minimum spacing. Unless modified in accordance with paragraph E, minimum spacing 

between detached buildings shall not be less than 20 feet measured from the nearest point 
of the foundation. In no case shall spacing be less than required under the Building Code. 

(N) Building length. No multiple-family building shall exceed 120 feet in length along any one 
elevation of the building measured between its two furthest points unless modified in 
accordance with paragraph E. 

(O) Sensitive natural features. All sensitive natural features such as drainage ways and streams, 
wetlands, lands within the 100-year floodplains, and stream or river banks (which by virtue 
of soils and slope may create highly erodible hazards to the public health and safety) shall 
remain unencumbered by any principal or accessory buildings and structures. However, 
areas zoned Downtown Waterfront Preservation District may be developed within special 
flood hazard areas as designated in the current Flood Insurance Rate Map (FIRM) if the 
lowest floor level is at least one (1) foot above the Base Flood Elevation (BFE).  

 
Section 12. Exception to Off-Street Parking Requirements. The City of Saugatuck Zoning 

Ordinance is hereby amended by the amendment of Section 154.131, Exception to Off-Street 
Parking Requirements, to amend paragraph (A) and its subparagraphs to read in their entirety as 
follows: 
(A) Except as otherwise required in this section, the following zoning districts shall be exempt 

from any parking requirements: 
(1) C-1 City Center Commercial; 
(2) C- 2 Water Street East; 
(3) C-1 Water Street North;  
(4) C-2 Water Street South; and 
(5) C-2 Downtown Waterfront Preservation District 
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Section 13. Zoning Map. The City of Saugatuck Zoning Ordinance is hereby amended by 
the amendment of Section 154.043 of the Code of the City of Saugatuck, Zoning Map, to rezone 
the following lots that are currently zoned C-2 Water Street South and C-1 Water Street North to 
the C-2 Downtown Waterfront Preservation District: 

Address Parcel Address Parcel 
BUTLER ST 57-300-213-00 44 WATER ST 57-300-182-00

31 BUTLER ST (BOAT 
SLIPS) 

MULTIPLE PARCELS 320 WATER ST 
(BOAT SLIPS) 

MULTIPLE 
PARCELS 

40 BUTLER ST 57-300-214-00 326 WATER ST 57-075-013-00

220 WATER ST 57-300-142-00 340 WATER ST 57-075-011-00 & 57-
900-474-00

303 CULVER ST 57-300-206-00 360 WATER ST MULTIPLE 
PARCELS 

64 GRIFFITH ST 
(MULTIPLE CONDO UNITS) 

57-825-001-00 528 WATER ST 57-840-012-00

WATER ST 57-300-070-00 608 WATER ST 57-300-032-00

WATER ST 57-300-071-00 618 WATER ST 57-300-032-50

40 WATER ST 57-300-215-00 640 WATER ST 57-300-030-00

720 WATER ST 57-300-011-00 650 WATER ST 57-300-029-00

726 WATER ST 57-300-010-00 716 WATER ST 57-300-012-00

730 WATER ST 57-300-009-00

Section 14. Severability. Should a court of competent jurisdiction find any provision, 
clause, or portion of this ordinance amendment to be invalid, the balance or remainder of this 
ordinance amendment shall remain valid and in full force and effect and shall be deemed 
“severable” from the portion, clause, or provision deemed to be invalid by the court.. 

Section 15. Repeal. All Ordinances or parts of Ordinances in conflict herewith are hereby 
repealed. 

Section 16. Effective Date. This Ordinance shall take effect seven (7) days after 
publication of a notice of adoption of this Ordinance, unless referendum procedures are initiated 
under MCL 125.3402. If referendum procedures are initiated, this Ordinance will take effect in 
accordance with MCL 125.3402. 
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YEAS:_____________________________________________________________ 
NAYS: ____________________________________________________________ 

ABSENT/ABSTAIN:_________________________________________________ 

ORDINANCE DECLARED ADOPTED.  

____________________________________________ 
Lauren Stanton 
City of Saugatuck, Mayor 

CERTIFICATION 

I hereby certify that: 

1. The above is a true copy of an ordinance adopted by the City of Saugatuck at a duly
scheduled and noticed meeting of the City Council held on __________, _____ 2024, pursuant to
the required statutory procedures.

2. A summary of the above ordinance was duly published in the ______________________
newspaper, a newspaper that circulates within the City of Saugatuck, on ___________, 2024.

3. Within 1 week after such publication, I recorded the above ordinance in a book of ordinances
kept by me for that purpose, including the date of passage of the ordinance, the names of the
members of the City Council voting, and how each member voted.

4. I filed an attested copy of the above ordinance with the Allegan County Clerk on
_____________, 2024.

ATTESTED: 

___________________________________ 
Jamie Wolters 
City of Saugatuck, Clerk 
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City Council Agenda Item Report 
 
 

FROM:   Ryan Cummins, Director of Planning and Zoning 

              

MEETING DATE: January 17, 2024 

     

SUBJECT:  Resolution No.240122-A - Right of Way and Tree Permit Fees 

 

DESCRIPTION: 

The current fee schedule has established fees for some right of way permits such as sewer connections 

and temporary placement of items (dumpster, construction trailers etc.). With the City Council 

considering ordinance updates and a formal policy for installations in the right of way, it is 

recommended that fees be added to help cover the costs. 

 

Attached is a resolution with proposed fees.  

 

LEGAL REVIEW: 

Staff has discussed and consulted with the City Attorney on various right of way issues. Legal will be 

at your meeting if you have any questions. 

  

SAMPLE MOTION: 

Motion to approve Resolution No. 240122-A to update the City’s schedule of fees to add right of way 

and tree permit fees.  
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CITY OF SAUGATUCK 

COUNTY OF ALLEGAN 

STATE OF MICHIGAN 

 

RESOLUTION NO. 240122-A 

 

A RESOLUTION APPROVING A CHANGE IN THE CITY’S SCHEDULE OF FEES  

 

 Council Member ___________________, offered the following resolution and moved for 

its adoption, seconded by Council Member ____________________: 

 

WHEREAS, the City of Saugatuck, acting through the City Council, is authorized by 

various ordinances and state law to set fees for the provision of permits, etc.; and 

 

WHEREAS, the City Council adopts and establishes such fees from time to time by 

resolution; and 

 

WHEREAS, based on matters of record presented to it, the City Council is of the 

opinion that certain City-imposed fees and charges need to be approved and incorporated into the 

City’s Schedule of Fees.   

 

 NOW, THEREFORE, IT IS RESOLVED THAT: 

 

1. The City Council hereby approves a change in the City’s adopted Scheduled of Fees as 

follows: 
 

Miscellaneous Current Fee New Fee Escrow Deposit 

Right of Way Permit – Superintendent 

Review 

Not Established $150 Superintendent 

Discretion 

Right of Way Permit – City Council 

Review 

Not Established $250 Superintendent 

Discretion 

Tree Permit Not Established $100  

 

 

2. The City Manager and City Clerk are authorized to take all actions necessary to 

effectuate the terms of the Resolution including, without limitation, modifying the City’s adopted 

Schedule of Fees maintained at City Hall. 

 

3. All resolutions and parts of resolutions that conflict with the provisions of this Resolution 

are rescinded. 

 

 

YEAS: Council Members:            

 

NAYS: Council Members:            

 

ABSTAIN: Council Members:          

  

 

ABSENT: Council Members:          30



  

 

 

ADOPTED this _____ day of ________, 2024 

 

   CITY OF SAUGATUCK 

      BY:         

       Lauren Stanton, Mayor 

 

      BY:        

           Jamie Wolters, City Clerk 

      

CERTIFICATION 

 

 I, Jamie Wolters, the duly appointed clerk of the City of Saugatuck do hereby certify the 

foregoing is a true and complete copy of a resolution adopted by the City Council at a regular 

meeting held _______, 2024.   

 

 

Signed:  ____________________________ 

          Jamie Wolters, City Clerk 
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FROM: Ryan Heise  

              

MEETING DATE: 1/17/24    

   

SUBJECT: Five (5) Year Park and Recreation Plan  

   

DESCRIPTION:  

 

The City is prepared to present the outcome of the public review process for the five (5) year Park and 

Recreation Plan to the Council at their regular Council meeting on 1.22.24.  

 

Final Report- Planning consultants, VIRIDIS, will make any necessary revisions and prepare a final 

Parks and Recreation Plan. The final plan will be based on all feedback gathered from Township staff, 

stakeholders, and community members. The final version of the plan will include all the required 

maps and descriptions to satisfy the requirements of the MDNR, and include appendices containing 

meeting notices and notes, survey results, budget data, and other pertinent documents. 

  

Deliverables - VIRIDIS Design Group will provide the Steering Committee with a digital copy of the 

final report including all maps and diagrams that will be generated during the project. We will submit, 

on behalf of the Steering Committee, the 5-Year Parks and Recreation Plan to the MDNR by 

completing the submittal checklist and uploading the plan contents to the MDNR web portal. Our 

team will provide the Steering Committee with slide decks for presentations at the public hearing and 

final adoption meetings. 

The intent for the project timeline is for plan completion, approval, and submission to the DNR by 

Feb 1, 2024. 

 

the Parks Plan will serve as a guiding document for policy decisions, prioritizing and balancing 

demands and opportunities, and providing a framework for evaluating future land acquisitions, park 

improvements and recreation programs.  Through a unified vision and an accounting for our regional 

assets, their interconnection, and how most effectively and authentically to activate them, 

implementation of the Park Plan will 

• Support sustainable growth of our local tourist economy. 

• Promote conservation and proactive stewardship of our natural environment. 

• Advance the well-being of all our diverse community members. 
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BUDGET ACTION REQUIRED: 

Unknown 

 

COMMITTEE/COMMISSION REVIEW 

NA 

 

LEGAL REVIEW: 

None  

 

SAMPLE MOTION: 

NA  
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City Council Agenda Item Report 
 

 

FROM: Ryan Heise  

              

MEETING DATE: 1/17/24    

   

SUBJECT: AT &T Updates  

   

DESCRIPTION:  

 

Council approved the AT&T cellular improvement project with the following terms subject to staff 

and legal review: $2,150 per month lease with a 1.5% annual escalator, ten (10) years. Financial 

assistance with upgrading existing restrooms, revegetation of the sand dune adjacent to the Mt 

Baldhead steps, and painting of the radome.  

 

The council has made three requests; understanding the City of Saugatuck and AT&T have decided 

not to construct a joint restroom and equipment facility at the base of Mt. Baldhead.  

 

1) The City is requesting that AT&T contribute funds to improve an existing facility at the 

Historical Pumphouse, which currently has a small bathroom. An alternative option would be 

to upgrade the existing restroom near the steps. – The ask $40,000.00.  

 

2) Assistance with restoring vegetation on the sand dune. This is of mutual benefit for both 

AT&T’s investment in infrastructure along with the City’s long-term environmental goals. - 

$15,000.00. 

 

3) A contribution of $30,000.00 for painting the radome.  

 

An essential part of this safety-critical infrastructure work is to modernize the internal workings of the 

Mount Baldhead radar tower that has been used for various government and private sector 

telecommunications purposes for more than 65 years. The site itself has been used for 

telecommunications since the 1950’s.  There are currently no plans to remove or damage the historic 

equipment inside the radar station or radome or to remove artifacts that predate the construction of the 

tower. 

 

Saugatuck’s intention is to modernize the hidden wiring and antenna array inside the tower’s radome 

and return it to productive use without changing the outward appearance of the radar tower or altering 

the appearance of the historic harbor community or its beachfront.  

  

    

 
 

   

149



⚫ Page 2 

 

The continued use of this historic telecommunications tower is essential to the city and surrounding 

communities due to zoning laws prohibiting the construction of new towers in the critical dune habitat 

where the tower is located. 

 

Saugatuck’s popular Oval Beach attracts tens of thousands of visitors every year but suffers from poor 

or non-existent cellular coverage due to the environmentally sensitive freshwater dunes surrounding 

the beach and nearshore waters of Lake Michigan. There have been several public safety incidents 

along this section of the lakeshore and emergency response activities have been hampered by the lack 

of cellular telecommunications infrastructure. 

 

In addition to improving overall cellular coverage for the public, the AT&T cellular equipment can 

incorporate FirstNet technology which is a nationwide communications network created specifically 

for public safety agencies. This improved connectivity for beachgoers, hikers, boaters, and first 

responders in the area is critically needed for public safety and the overall economic health of the 

greater Saugatuck area. 

 

 

BUDGET ACTION REQUIRED: 

Unknown 

 

COMMITTEE/COMMISSION REVIEW 

NA 

 

LEGAL REVIEW: 

None  

 

SAMPLE MOTION: 

NA  
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City Council Agenda Item Report 
 

 

FROM: Ryan Heise  

              

MEETING DATE: 1/17/24  

   

SUBJECT: City Manager Review Process   

   

DESCRIPTION:  

 

The Council will have the pleasure of providing a third review of the City Manager. Manager Heise 

entered his initial contract on Feb. 1, 2021.  

 

The historical process has included an initial review with three members of Council, which included 

the current Mayor and Mayor Pro Tem, and previous Mayor; three (3) members of Council in total. 

Each Council member will also provide comments and feedback on the review. The Council will meet 

in an official closed session to discuss the performance review and the manager will also have an 

opportunity to discuss contract and organizational items. The past reviews were conducted in late 

February ’23, and early March ’22.  

 

 

BUDGET ACTION REQUIRED: 

None  

 

COMMITTEE/COMMISSION REVIEW 

NA  

 

LEGAL REVIEW: 

NA 

 

SAMPLE MOTION: 

NA    
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City Council Agenda Item Report 

 
FROM:   Sara Williams, Deputy Clerk 

MEETING DATE: January 22, 2024 

SUBJECT:  Proclama�on No. 240122-P1 – Arbor Day 
   Proclama�on No. 240122-P2 – Arbor Day 

 
DESCRIPTION: 
As part of the Tree City USA requirements for cer�fica�on, the City of Saugatuck must publicly 
proclaim and celebrate Arbor Day.  By passing a proclama�on for Arbor Day and celebra�ng the 
holiday, city officials and the community are displaying their support for the community tree 
program.  The City of Saugatuck will proclaim April 26, 2024, as Arbor Day; a tree plan�ng 
ceremony on Arbor Day with the loca�on to be determined by the Department of Public Works.  
Along with the Proclama�on for 2024, 2023 Proclama�on was included as it was not sent to 
council for approval last year. 

 
BUDGET ACTION REQUIRED:  N/A 
 

COMMITTEE/COMMISSION REVIEW:  N/A 

 

LEGAL REVIEW:  N/A 

 

SAMPLE MOTION: 

Move to approve/deny Proclama�on No. 240122-P1 and 240122-P2 as presented. 
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City Council Agenda Item Report 

FROM:  

MEETING DATE: 

SUBJECT:  

Jamie Wolters 

January 22, 2024

2024 Municipal License Renewals 

DESCRIPTION: Annually the Saugatuck City Council reviews the renewal of Municipal License 
Agreements. The 2024 rate is calculated by applying the CPI (3.2%) calculated from the Bureau of Labor 
Statistics to the previous year’s rate. 
Attachment A are details of all the municipal license rates. 
Attachment B is a copy of the standard Agreement. 

BUDGET ACTION REQUIRED: 
N/A 

COMMITTEE/COMMISSION REVIEW: 
N/A 

LEGAL REVIEW: 
N/A

SAMPLE MOTION: 
Motion to approve/deny the 2024 Municipal License Agreement rates as presented on Attachment 
A and authorize the Mayor and City Clerk to sign such Agreements for 2024 as presented. 
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Sort 
Order

LOCATION LESSEE
Commercial/NonC

ommercial
2023 

Calculation
2024 RATE 
(+ CPI 3.2%)

Licensed 
Feet

2024 Total 
Charge

Monthly 
Holdover 
Charges

Balance Due PROPERTY TYPE TERM
Agreement 

Expires

1 W. ½ of S. 
Butler

Butler Place Property, LLC C 2582.25       
(33'x$78.25) 

$80.75 33 $2664.75 $222.06 $2664.75 66’ Street-end 1 year 12/31/2024

2 E. ½ of S. Butler Sergeant Marina 
Condominium Association

C 2582.25       
(33'x$78.25) 

$80.75 33 $2664.75 $222.06 $2664.75 66’ Street-end 1 year 12/31/2024

3 N. ½ Francis Wilson C 2582.25       
(33'x$78.25) 

$80.75 33 $2664.75 $222.06 $2664.75 66’ Street-end 1 year 12/31/2024

4 S. ½ Francis Ship ‘N Shore Motel Boatel, 
LLC

C 2582.25       
(33'x$78.25) 

$80.75 33 $2664.75 $222.06 $2664.75 66’ Street-end 1 year 12/31/2024

5 W. ½ Griffith Sergeant Marina 
Condominium Association

C 2582.25       
(33'x$78.25) 

$80.75 33 $2664.75 $222.06 $2664.75 66’ Street-end 1 year 12/31/2024

6 N. ½ Hoffman Water Street Marina C 2582.25       
(33'x$78.25) 

$80.75 33 $2664.75 $222.06 $2664.75 66’ Street-end 1 year 12/31/2024

7 S. ½ Hoffman Coral Gables C 2582.25       
(33'x$78.25) 

$80.75 33 $2664.75 $222.06 $2664.75 66’ Street-end 1 year 12/31/2024

8 S. ½ Lucy TODO, LLC C 1173.75
(15’x$78.25) 

$80.75 15 $1211.25 $100.94 $1211.25 15’ Street-end 1 year 12/31/2024

9 N. ½ Mason Coral Gables C 2582.25       
(33'x$78.25) 

$80.75 33 $2664.75 $222.06 $2664.75 66’ Street-end 1 year 12/31/2024

10 S. ½ Mason Butler Place Property, LLC C 2582.25       
(33'x$78.25) 

$80.75 33 $2664.75 $222.06 $2664.75 66’ Street-end 1 year 12/31/2024

11 N. 22’ Spear 716 Water Street LLC C 1721.50
(22’x$78.25)

$80.75 22 $1776.50 $148.04 $1776.50 66’ Street-end 1 year 12/31/2024

12 Interlaken Feinstein NC 1778.50
(50’x$35.57) 
(NC)

$36.71 50 $1835.50 $152.96 $1835.50 50’ Street-end 1 year 12/31/2024

13 N. ½ Perryman Holiday Yacht Club Condo 
Assoc.

NC 889.25
(25’X$35.57) 
(NC)

$36.71 25 $917.75 $76.48 $917.75 50’ Street-end 1 year 12/31/2024

14 S. ½ Perryman Riverwatch Condominium 
Association                      c/o 
Wilson

NC 889.25
(25’X$35.57) 
(NC)

$36.71 25 $917.75 $76.48 $917.75 50’ Street-end 1 year 12/31/2024

15 N. ½ south
of Museum

Solberg $1,312.14 $1,354.13 $1,354.00 $112.83 $1354.00 City Parcel 
#0357-009-050-00

5 year
Agreem
ent 
expires 

12/31/2027

16 S. ½ south
of Museum

Wern/Melrose $1,312.14 $1,354.13 $1,354.00 $112.83 $1354.00 City Parcel
#0357-009-050-00

5 year
Agreem
ent 
expires 
2022

12/31/2027

17 Van Dalson Truesdale $1,312.14 $1,354.13 $1,354.00 $112.83 $1354.00 City Parcel
#0357-009-057-00

5 year
Agreem
ent 
expires 

12/31/2027

18 Cook Park Butler Place Property, LLC     C 14793.45           -
$5689.97           
$9103.48

$15266.84 15266.84 -
$5,872.05 
$9394.79

$758.63 $9394.79 City Parcel
#0357-009-215-00

5 year
Agreem
ent 
expires 

12/31/2027

1 156



{09805-004-00102506.3}

2024 STREET END / STRUCTURE-DOCKAGE LICENSE 

THIS LICENSE AGREEMENT (“License”) is made on this ___ day of __________, 2024, 

by and between the CITY OF SAUGATUCK, a municipal corporation, located in Allegan County, 

Michigan (the “City”) and  _______________________________, whose address is 

__________________________________________________________(“Licensee”). 

IN CONSIDERATION of the mutual covenants and promises contained herein, the parties hereto 

agree as follows:  

1. Description of the Licensed Premises:  The City grants a license to Licensee as to the

following described land (“Premises”):

[INSERT DESCRIPTION] 

The Premises include the water frontage and fifteen (15) feet landward of the shoreline or 

bulkhead line, as well as the bottomlands attributable to the Premises. 

2. Purpose of License:  Licensee may use the Premises and waters of the Kalamazoo River

and Kalamazoo Lake comprising the Premises for the purpose of boat docking, but for no

other purpose (or purposes) unless specifically approved beforehand in writing by the City

Council of the City.  Licensee may utilize such specific boat slip(s)/mooring(s) as are

agreed to by the City.

3. Term:  The term of this License shall be for one (1) year and shall commence on January 1,

2024 and shall terminate on December 31, 2024.  This License can be canceled pursuant

to Sections 14 and/or 15 of this Lease.
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4. License Charge:  In consideration for this License, the Licensee shall pay to the City the

sum of $____________ for the one-year term, payable in full to the City in advance.

Holdover charges shall be $____________ per month (due on the first day of each month).

5. Control of Structures: The Licensee shall have the right, at the end of the term of this

License, to remove the following structures and equipment presently located on the

Premises and owned by the Licensee, or which may be constructed during the term of this

License and located on the Premises and owned by the Licensee, or in or over the waters

of the Kalamazoo River which abut the Premises: pilings, power pedestals, finger piers,

dock boxes, and lighting fixtures. In the event the Licensee elects not to remove the

aforesaid structures or equipment as permitted in the preceding sentence, then ownership

of the same shall lie with the City, which may dispose of such structures or equipment as

it, in its sole discretion, deems fit. Licensee shall not remove the aforesaid structures or

equipment during the term of this License. Notwithstanding the foregoing, the parties agree

that full ownership of any structure(s), including any docks, seawall, bulkhead,

underground power supply and public utilities, and boardwalk located on the Premises, or

which may be constructed during the term of its License and located on the Premises, or in

or over the waters of the Kalamazoo River which abut the Premises may not be removed

or interfered with by the Licensee or its agents, assigns, or sublicensees and that the same

fixtures and equipment shall be and remain property of the City. Licensee acknowledges

that the current dock and related improvements are owned by the City.
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6. New Construction, Alterations or Major Repair:  Licensee may not undertake any new

construction, alterations, or major repair work (i.e. over $2,500) of any kind or description

on, within or to the Premises (or any structures thereon), or in the waters of the Kalamazoo

River or Kalamazoo Lake within the Premises, without the prior written permission of the

City.  Licensee further agrees that it will, prior to commencement of any construction,

alteration, or repair, obtain any necessary permits required under the City Waterfront

Construction Ordinance, Zoning Ordinance, or other applicable ordinance, as well as any

required Michigan Department of the Environment, Great Lakes and Energy or Army Corps

of Engineer permits or approvals.  If any construction, alterations or major repair work that

will be done by Licensee shall in any way impact or affect any City property or utility or any

seawall, retaining wall, boardwalk or similar structure or item, the Licensee shall not

commence any such construction, alteration or major repair unless and until the Licensee

consults with the City (and obtains City approval) and the parties negotiate about whether

the City will contribute any monies for any such alteration or modification of or to any such

City property, utility, seawall, retention wall, boardwalk or similar item or structure.

7. Liability Insurance:  Licensee will obtain and maintain public liability insurance with limits

of not less than $ 1,000,000.00 for each person and $ 1,000,000.00 for each occurrence of

bodily injury and $ 1,000,000.00 for each property damage occurrence arising out of the

use of the Premises.  The City of Saugatuck shall be added to that policy of insurance as a

named insured, and Licensee shall file a certificate of insurance or other written proof of

such insurance coverage (acceptable to the City) with the City Clerk not later than the date

of the signing of the License at its inception.  Such insurance shall not be canceled or

cancelable during the term of this License (or beyond the term of the License or after the
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termination of this License so long as any dock or boat, structure, or item belonging to 

Licensee is present on or at the Premises). 

8. Indemnification and Hold Harmless Provision:  Licensee shall indemnify, reimburse, and

hold harmless the City (as well as any official, employee, officer, agent, or contractor of

the City) for, from, and against any and all liabilities, damages, causes of action, attorney

fees, and costs for injuries, death, or damages to any person or destruction of or damage to

any property arising out of or related to Licensee’s (including for purposes of this Section

8, Licensee’s contractors, subcontractors, customers, guests, invitees, tenants, assignees or

sublicensees) use or presence within, on or at the Premises, or structures of, within or at

the Premises, including any use of a boat/watercraft or any dock or pier in the water

abutting the Premises or the shore thereof.  The provisions of this Section 8 shall survive

any termination of this License.

9. City Inspections:  The City may, but is not obligated to, inspect any boardwalk, dock, or

other structure or item located on, within or at the Premises at the commencement of the

License (or at any time); and if any such item is not in a safe and reasonable condition, in

the City’s sole discretion, the City shall notify the Licensee, and Licensee shall

immediately repair the structure(s) or item(s) and put the structure(s) or item(s) in a safe

and satisfactory condition as determined by the City in its sole discretion.  Failure of

Licensee to repair the dock(s), items(s) or other structure(s), and to put the same in a safe

and reasonable condition within fifteen (15) days from the date of notice by the City of its

unsafe or unreasonable condition, shall be cause for the City to terminate this License, and

to re-enter into possession of the Premises.  Failure to repair or replace the structure(s) or
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items(s) shall also constitute a material breach of this License.  Nothing in this Section 9 

shall be construed as creating a duty or obligation, of any kind, on, by, or for the City. 

10. Maintenance:  Licensee shall, at all times, keep the Premises free of debris and in a neat,

clean, safe, reasonable and orderly condition, and keep all structures and items located

thereon in good and safe maintenance and repair.  Licensee agrees not to move, alter or

remove any deck, item or structure(s) now existing or hereafter built on, within or at the

Premises without the prior written consent of the City.

11. No Assignment Without Prior City Approval:  Licensee shall not assign or sublicense any

portion of the Premises or this License to any other person or party for any purpose without

the prior written consent of the City, which approval shall not be unreasonably withheld.

Any attempt to so assign or sublicense the Premises to anyone other than Licensee shall

automatically render this License null and void unless expressly approved by the City as

provided for herein.  This Section 11 shall not, however, prevent the renting out of a

particular boat slip or dock space.

12. Fire Department and Emergency Use:  Licensee understands and agrees that a public fire

department, City department, police department, or emergency responders may, in the

event of an emergency, use the Premises for access to the water or to temporarily place

trucks or suction equipment in order to pump water from the Kalamazoo River or

Kalamazoo Lake or for other emergency uses for firefighting, emergency or rescue

purposes.  Further, the City may permanently install suction stand pipes to facilitate access

to water in the event of an emergency.  Licensee will cooperate fully and promptly with

any fire department, City department, police agency, or emergency responders if and when

an emergency arises requiring their use of the Premises.
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13. Passage of the Public:  Licensee may not interfere with the orderly passage of members of

the public, along with their personal effects, on any boardwalk which parallels the water,

in passage over the Premises to the Kalamazoo River or Kalamazoo Lake or in passage

from or to the Premises from adjacent parcels of land; provided, however, that to the extent

permitted by law, Licensee’s docking privileges contained herein shall be exclusive for the

benefit of Licensee during the term of this License.

14. Default: Each of the covenants and requirements of this License are deemed to be material

to the satisfactory performance of this License, and a breach or failure of Licensee to

perform in accordance with any of the covenants or requirements of this License shall give

the City the right to declare a forfeiture of this License, to terminate this License, and to

retake possession of the Premises.  In case of Licensee’s default, or failure to perform any

of the covenants contained herein, the City shall give written notice of such default to

Licensee, or the failure to perform any of the covenants and requirements contained herein,

and Licensee shall then have 14 business days from the date the notice is received via

certified US Mail, or personally served, to cure the default or comply with any of the

covenants not being complied with.  If Licensee fails to do so, the City shall have the right

to re-enter and retake possession of the Premises and this License shall there upon be

immediately terminated.  Notice provided for in this section shall be sufficient if mailed by

certified US mail to Licensee’s address as stated above, or notice is personally served upon

Licensee or any of its officers.

15. Termination by the City.  The City shall have the right to terminate this License at any time

upon thirty (30) days’ prior written notice to Licensee if Licensee (or any authorized

sublicensee) substantially or materially breaches this License, violates any City ordinance
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or code or any federal or state law regarding the Premises or endangers the public health 

or safety with regard to the Premises.  

16. Removal of any Boat or Personalty of Licensee.  If this License is terminated for any reason

(including pursuant to Sections 14 or 15 hereof), Licensee must remove any boat,

personalty, or other item owned by Licensee (except for structures as provided in Section 5

hereof) from the Premises within ten (10) days.  If that does not occur, the City may remove

any such item and bill the costs for removal back to Licensee who will pay and reimburse

the City for such amount within ten (10) days.

17. Licensee Takes the Premises “As-Is.”  The parties agree to and acknowledge all of the

following: 

(a) Licensee takes the Premises “as-is” and in its current condition.  The City makes

no representations, warranties, or promises regarding the Premises or the ability of

Licensee to use the Premises.

(b) It is up to Licensee to determine where the underwater/riparian boundary lines are

and to ensure that no boat mooring space, boat, or other item of Licensee is moored,

kept, or installed beyond the bottomlands attributable to the Premises or over or

onto the bottomlands of another property owner.

(c) The City makes no representations, promises, or warranties regarding whether or

not permanent or overnight dock mooring, anchoring, or boat slips are allowed on,

within or at the Premises pursuant to the common or statutory law, Michigan

property rights, or otherwise.
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18. No Claims or Causes of Action Regarding Adverse Possession, Prescriptive Easement, or

Similar Theories.

(a) Licensee acknowledges and agrees that any prior use by Licensee (or Licensee’s

predecessors) of the Premises was done or occurred with permission, and that any

future use of the Premises by Licensee will also be deemed permissive.  Licensee

agrees not to claim any right or assert any cause of action regarding adverse

possession, prescriptive easement, acquiescence, or similar legal theory against the

City or with regard to the Premises.

(b) Licensee agrees that the use of any property adjoining the Premises (whether

involving dry land or bottomlands of the Kalamazoo River or Kalamazoo Lake),

whether intentional or inadvertent, by Licensee or by Licensee’s predecessor or

predecessors was done with permission, and Licensee has not claimed (and will not

claim hereafter) any adverse possession, prescriptive easement, acquiescence, or

other similar right or cause of action (whether on dry land or the bottomlands of the

Kalamazoo River or Kalamazoo Lake) as to any adjoining property regarding the

Premises.

19. The Adjoining Boardwalk(s) Shall Remain Open During this License.  Any boardwalk,

sidewalk, or similar walkway along the waterfront which is located outdoors and on

property owned, leased, or controlled by the Licensee near or adjacent to the Premises shall

remain open for pedestrians who are members of the general public to walk on while this

License is in effect.

20. Property Taxes.  Property taxes, if any, which pertain to any of the docks (or related dock

items or structures) covered by this License (including ___________) shall be the sole
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responsibility of the Licensee, without any reimbursement or offset by or from the City. 

Any payment due hereunder may be paid by a City-approved sublicensee of the Licensee. 

21. Amendments:  This License contains all of the agreements and understandings of the

parties hereto, and shall not be amended or changed in any way, unless any such

amendment is done in writing and is signed by the both Licensee and the appropriate City

officials on authority of the City Council of Saugatuck.

22. Prior License:  Effective on January 1, 2024, any and all prior licenses, leases, or other

arrangements between the parties hereto covering the Premises are hereby canceled and

are for all purposes null and void, and of no further force or effect, except for matters

specified in this document as continuing.

23. Representations of Authority:  Licensee represents that it has full authority to enter into

this License and to make it binding.

24. Compliance with All Laws:  Licensee agrees that Licensee (as well as Licensee’s family,

contractors, subcontractors, employees, customers and invitees) shall comply with any and

all applicable ordinances, codes, laws, and regulations regarding the Premises and any use

thereof.  Licensee shall not create or permit any nuisance to occur on the Premises.

25. Controlling Law:  The laws of Michigan shall control any disputes arising out of the

interpretation or operation of this Agreement.  Venue is proper in Allegan County.

26. Duplicate:  This document may be executed in duplicate but constitutes only one contract

or agreement.
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Dated:   _______________, 2024 

CITY OF SAUGATUCK (“City”) 

By 

Dated:   _______________, 2024 And by 

Lauren Stanton, Mayor 

Jamie Wolters, Clerk 

Dated:   _______________, 2024 _________________________, Licensee 
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City Council Agenda Item Report 
 

 

FROM:   Jamie Wolters 
              
MEETING DATE: January 22, 2024         
   
SUBJECT:  Wicks Park Boat Slips 
   
DESCRIPTION:  

The City of Saugatuck owns ten boat slips located at Wicks Park. The City leases the slips out on an annual 

basis. The City of Saugatuck real property taxpayers receive priority. If there are any additional slips 

available, then the lottery will be opened to the general public. The lease rates are reviewed by City 

Council on an annual basis. Current rates are $2,000 for non-residents and $1,800 for residents. Included 

for your review are past rates, past and current CPI rates, current docking lease agreement and Wicks 

Park boat slip policy. 

 

Last 4 Year Rates: 

2020 $1,700 Non-Resident and $1,500 Resident 

2021 $1,700 Non-Resident and $1,500 Resident 

2022  $2,000 Non-Resident and $1,800 Resident 

2023 $2,000 Non-Resident and $1,800 Resident 

 

Last 4 Year CPI Rates: 

2020 1.9% 

2021 1.1% 

2022 6.1% 

2023 3.2% 

 
BUDGET ACTION REQUIRED: 
N/A 
COMMITTEE/COMMISSION REVIEW: 
N/A 
LEGAL REVIEW: 
N/A 
SAMPLE MOTION: 
Move to approve/deny the 2024 Wicks Park boat slip rates of $2,000 for non-residents and $1,800 for 
residents. 
or 
Move to approve amending the City of Saugatuck Schedule of Fees as follows: 
Wicks Park Boat Slip Lease: $______ resident rate, $_______non-resident rate.  
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102 Butler Street / PO Box 86, Saugatuck, MI 49453 
269-857-2603 – www.saugatuckcity.com

2024 Wicks Park Boat Slip Lottery Application 
To enter the lottery, an application must be submitted to Saugatuck City Hall, no later than Wednesday 
February 7th, 2024, at 5:00 p.m., postmarks will not be accepted.   
Per Policy: 

 The City will accept applications (1 per real-property taxpayer) for a period of two weeks prior to the
lottery date selected/advertised. January 24th – February 7th.

 Persons with multiple properties may only submit one application.
City of Saugatuck real property taxpayers receive priority.  If there are any additional slips available, then the 
lottery will be opened up to the general public. 

LOTTERY DRAWING:  Thursday, February 8, 2024, at 2:00 p.m. at Saugatuck City Hall Council 
Chambers, 102 Butler Street, Saugatuck, MI 49453. This lottery is open to the public and will be livestreamed via 
Zoom (Zoom link will be emailed to all applicants). Need not to be present to win. 

APPLICANT NAME: 

RESIDENT:   I am a real-property taxpayer of the City of Saugatuck (   ) Yes  (   ) No 

ADDRESS:  

TELEPHONE:      EMAIL: 

SLIP NUMBER   *Note* slip # can be requested, however, due to lottery process, the City cannot
guarantee assignment. 

SIGNATURE: DATE: 

If your name was chosen in the lottery you will have until Friday, March 1, 2024, at 5:00 p.m. to submit the 
following.  If the following is not received by said date/time you will forfeit your spot and it will be given to the 
next individual on the waiting list. 

*Fully completed Lease Agreement
*Non-refundable payment in the amount of $1,800 (resident) $2,000 (non-resident)
*Copy of boat registration that lists the lessee (taxpayer) as the registered owner of watercraft

Applications can be submitted as follows: 

By Mail:   In Person: E-Mail:
City of Saugatuck City of Saugatuck jwolters@saugatuckcity.com
PO Box 86 102 Butler Street 
Saugatuck, MI 49453 Saugatuck, MI 49453 

The City of Saugatuck is not responsible for any lost or misdirected applications.  If you desire confirmation that 
your application has been received, please call 269-857-2603. 

Applicants on the waitlist will be contacted as boat slip vacancies occur. 

FOR OFFICE USE ONLY 

Date Received:  Received: (    ) Mail (    ) In Person  (    )E-mail 

Time Received: Staff:  
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DOCKING LEASE    

 

 

THIS LEASE AGREEMENT (the “Lease”) is made on this    day of  

 , 2024, by and between the CITY OF SAUGATUCK, a municipal corporation, located in 

Allegan County, Michigan (“LESSOR”) and      , whose 

address is            (“LESSEE”).  

IN CONSIDERATION of the mutual covenants and promises contained herein, the parties 

hereto agree that LESSEE shall lease from LESSOR docking space at the Main Street boat slips 

owned by LESSOR subject to the following terms and conditions: 

1. Description of Leased Premises:  LESSEE shall lease Dock Slip Number  

_____________ at the Main Street boat slips dock. The leased premises (“Leased 

Premises”) shall include Boat Slip Number __________ and the portion of the dock 

adjacent thereto and the water immediately abutting that boat slip and dock. 

2. Purpose of the Lease:  The LESSEE shall use the Leased Premises for the purpose 

of the docking of LESSEE’s one boat and for no other purpose or purposes unless 

specifically approved in writing by LESSOR prior to the start date of this Lease.  The boat 

which LESSEE may dock at the Leased Premises is described as follows: 

Type of boat:  ____________________________________________________ 

Year:  __________________________________________________________ 

VIN:  __________________________________________________________ 

3. Term:  This Lease shall commence on April 1, 2024 and shall terminate on 

October 1, 2024. 
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4. Rental Rate:  LESSEE shall pay annual rent to LESSOR in the sum of $_________ 

for this Lease, said amount being payable upon the execution of this Lease.  This rental 

amount is nonrefundable, except as provided in Section 15 hereof.  

5. Registration:  LESSEE shall provide to LESSOR (prior to the commencement date 

stated above) a copy of the current boat registration that lists the LESSEE as the registered 

owner of the one allowed watercraft. 

6. Utilities and Parking:  LESSOR will not provide any utilities at the dock for 

LESSEE and shall not provide any parking space or facilities for LESSEE.   

7. Hold Harmless Provision:   LESSEE holds and uses the Leased Premises at 

LESSEE’s own risk, LESSEE waives any and all claims against LESSOR (as well as 

LESSOR’s officials, officers, employees, agents and assigns) and LESSEE also agrees to 

assume all risks related to the Leased Premises and this Lease.  Furthermore, with regard 

to the holding and/or use of the Leased Premises, LESSEE agrees to reimburse, indemnify 

and hold harmless the LESSEE (as well as LESSEE’s officials, officers, agents, assigns 

and employees) for, from and against any and all liabilities, causes of action, claims, 

attorney fees, costs and damages related to, arising out of or pertaining to the Leased 

Premises during the term of this Lease.  

8. Compliance with all Laws:  LESSEE shall comply with all laws, ordinances, 

codes, and requirements of the City of Saugatuck, County of Allegan, State of Michigan 

and United States government regarding LESSEE’s boat and use of the Leased Premises.  

9. Takes “As Is”:  LESSEE takes and will use the Leased Premises in its current  

condition and “As Is.”  
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10. Maintenance:  LESSOR shall be responsible for the maintenance and repair of the 

dock structure except for any damage caused by LESSEE and/or LESSEE’s invitees, in 

which situation it shall be the responsibility of LESSEE to repair the damage forthwith 

upon notification to the LESSEE by the LESSOR of the need for repair.  LESSEE shall 

keep the Leased Premises free of debris and in a neat and orderly condition and shall return 

the Leased Premises to LESSOR at the end of this Lease in at least as good condition as 

the Leased Premises was in at the commencement of this Lease, normal wear and tear 

excepted. 

11. Sub-Letting and Assignment:  LESSEE shall not sub-let or assign any portion of 

the Leased Premises, without the prior written consent of LESSOR.  LESSOR shall have 

the sole discretion as to whether or not to grant such consent. 

12. Use by Other Lessees:  Other lessees or users shall have the use of the dock areas 

lying adjacent to LESSEE’s boat slip for purposes of access to the boat slips of the other 

lessees or user.  LESSEE shall not interfere with the orderly use and passage by other dock 

lessees or members of the public.  However, LESSEE’s docking privilege as provided for 

herein shall be exclusive for the benefit of LESSEE within the boat slip rented by LESSEE 

pursuant to this Lease. 

13. Insurance:  LESSEE shall carry liability insurance covering LESSEE’s use of the 

Leased Premises and LESSEE’s boat during the term of this Lease in an amount equal to 

at least $1,000,000.  Such insurance shall be kept in full force and effect by LESSEE during 

the term of this Lease.  LESSEE shall provide written proof of such insurance to the 

LESSOR at the commencement of this Lease.   
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14. Quiet Enjoyment:  Upon the payment of the rent provided for herein and 

performance of all of the covenants herein by LESSEE, LESSEE shall peacefully and 

quietly have, hold and enjoy the Leased Premises without interference from the LESSOR.  

15. High Water:  If high water causes the Leased Premises to be unusable or unsafe, 

the LESSOR shall declare the Leased Premises unusable and LESSEE shall not utilize the 

Leased Premises while such an order in effect.  If the LESSOR issues such a nonuse order 

or high water effectively prevents LESSEE from reasonably using the Leased Premises, 

the LESSOR shall issue a full or partial refund of the rent to LESSEE based proportionately 

upon the amount of time during this Lease that LESSEE cannot utilize the Leased Premises.  

If the LESSEE disagrees with how such rent rebate is apportioned, LESSEE can appeal the 

matter in writing to the City Council for the City of Saugatuck.  

16. Default: Each of the covenants of this Lease are deemed to be material to the 

satisfactory performance of this Lease, and  a breach or failure by the LESSEE to perform 

in accordance with any of the covenants or conditions of this Lease shall give the LESSOR 

the right to declare a forfeiture of this Lease, to terminate this Lease, and to retake 

possession of the Leased Premises.  In case of LESSEE’s default, or failure to perform any 

of the covenants contained herein, LESSOR shall give written notice of such default or 

failure to perform in writing to the LESSEE, and LESSEE shall have seven (7) days from 

the date said notice is mailed, or personally served, to cure the default or comply with any 

of the covenants not being complied with.  If LESSEE fails to do so, LESSOR shall have 

the right to re-enter and retake possession of the Leased Premises and this Lease shall 

thereupon be immediately terminated.  Notice provided for in this paragraph shall be 
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sufficient if mailed by first class mail to LESSEE’s address as mentioned above stated, or 

notice may be personally served upon LESSEE. 

17. Amendments:  This Lease contains all of the agreements and understandings of 

the parties hereto, and shall not be amended or changed in any way, unless an amendment 

is in writing and signed by both the LESSEE and LESSOR. 

18. Controlling Law:  The laws of the State of Michigan shall control any disputes 

arising out of the interpretation or operation of this Lease.  Venue shall be in Allegan 

County. 

19. Binding Effects:  This Lease shall be binding on the successors, heirs and personal 

representatives of the parties hereto. 

20. Duplicate:  This Lease has been executed in duplicate, but constitutes only one 

contract.  

 

 

      CITY OF SAUGATUCK, LESSOR 

 

 

Dated: _________________, 2020  By: _____________________________ 

             Lauren Stanton,  MAYOR 

 

Dated: _________________, 2020  By: _____________________________ 

             Jamie Wolters, CLERK 

 

Dated: _________________, 2020  By: _____________________________ 

                                                        LESSEE 

 

Dated: _________________, 2020  By: _____________________________ 

                                  LESSEE  
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City Council Agenda Item Report 

FROM:  

MEETING DATE: 

SUBJECT:  

Jamie Wolters

January 22, 2024  

Summer Tax Collection 

DESCRIPTION:  
The attached agreement is between the City of Saugatuck and Saugatuck Public Schools for the collection 
of the Saugatuck Public Schools and the Ottawa Area Intermediate School District (OAISD) 2024 
summer tax levies at a rate of $2.75 per parcel.  

BUDGET ACTION REQUIRED: 
N/A 

COMMITTEE/COMMISSION REVIEW: 
N/A 

LEGAL REVIEW: 
N/A 

SAMPLE MOTION: 
Move to authorize the Mayor and City Clerk to sign and enter into an agreement between the City of 
Saugatuck, Saugatuck Public Schools, and the OAISD for collection of the 2024 summer tax levies at a 
rate of $2.75 per parcel. 
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MEMORANDUM  
 

TO:  City/Township Clerks 
  County Equalization Departments  
  County Treasurers 

 
FROM: Chris Lamer, Chief Financial Officer 

 
DATE: November 22, 2023 

 
RE: 2024 Summer Tax Collection 

 

 
The Ottawa Area Intermediate School District Board of Education adopted a continuing 
Resolution on December 19, 1983 authorizing Summer Tax Collection. Adopted pursuant to 
Section 1613 of the School Code of 1976, this Resolution imposes Summer Tax Collection for 
that year, and all subsequent years in local K-12 school districts that levy summer tax. This 
summer tax levy is for one hundred percent of the school district’s 2024 property tax levy. The 
Ottawa Area Intermediate School District Board of Education affirmed the continuing 1983 
Resolution with adoption of the enclosed resolution at its November 15, 2023 meeting. 

 
Pursuant to Section 1613, this letter is a formal request that your city or township collect on 
behalf of the Ottawa Area Intermediate School District, the ISD’s 2024 Summer Property Tax 
levy upon property within your city or township. 

 
Section 1613 provides that the city or township governing body shall negotiate a reasonable fee 
for collection of the Intermediate School District’s summer property tax levy. As in previous 
years, the local school districts will be negotiating these fees for collection agreements on 
behalf of the Intermediate School District, as well as themselves. Multiple year agreements for 
fees to be collected may be negotiated; where they exist for some cities and townships, they 
may still be current. 

 
The OAISD may refrain from collection of 2024 school property taxes in those cities and 
townships where the local school district will not be collecting summer taxes. 

 
If you have questions, please feel free to contact me at 616-738-8940, extension 4037. 

 
Enclosures: Resolution & Certificate 
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Ottawa Area Intermediate School District Board of Education 

Resolution to Collect Summer 2024 Taxes 
 

WHEREAS, the Board has, by resolution adopted on or about December 19, 1983, 
determined to impose a summer property tax levy, including debt service, to commence in the 
summer of 1984 and to continue during each subsequent summer until specifically revoked by the 
Board; and 

 
WHEREAS, said continuing resolution further provided that each such summer property tax 

levy shall be for the total of the School District’s annual school property taxes; and 
 

WHEREAS, the Board desires to implement and enforce said continuing resolution in order to 
impose and collect its 2024 summer property tax levy; 

 
NOW, THEREFORE, BE IT RESOLVED, by the Board of the Ottawa Area Intermediate 

School District, as follows: 
 

1. That the Board does hereby ratify and affirm its continuing resolution of December 19, 1983, 
determining to impose a summer property tax levy for the total of the School District’s annual school 
property taxes; 

 
2. That said continuing resolution is specifically ratified and affirmed insofar as the Board 

renews its determination to impose a summer property tax levy in the summer of 2024; 
 

3. That, pursuant to said continuing resolution as herein ratified and affirmed, the Board does 
hereby specifically request that each city and township located in whole or in part in the School 
District agree to collect the School District’s summer levy in 2024 for the total of the School District’s 
annual school property taxes; 

 
4. That the Secretary of the Board is hereby authorized and directed to communicate the Board’s 

foregoing request to each such city and township, together with a copy of this resolution, in such a 
manner as to ensure that such requests are received by each such city and township before January 
1, 2024; and 

 
5. That, except as herein specifically altered or amended, the Board’s continuing summer tax 

collection resolution, adopted on or about December 19, 1983, is hereby ratified and affirmed. 
 

A motion was made by Marc Eickholt and seconded by Robyn Afrik to adopt the resolution.  
Roll Call Vote: 
YES: Robyn Afrik, Rick Dernberger, Marc Eickholt, and Randy Schipper 
NO: None 
Resolution declared adopted, 4-0 

 
 

 

Robyn Afrik 

Board Secretary 
Ottawa Area Intermediate School District 
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CERTIFICATE 
 

I hereby certify that the foregoing is a true and complete copy of a resolution adopted by the Board of 
Education for the Ottawa Area Intermediate School District at a duly noticed meeting held on November 

16, 2023, at which the following Board members were present: Robyn Afrik, Rick Dernberger, Marc 
Eickholt, and Randy Schipper; that said resolution was offered by Board member Marc Eickholt and 
supported by Board member Robyn Afrik that the following Board members voted in favor of the resolution: 

Robyn Afrik, Rick Dernberger, Marc Eickholt, and Randy Schipper and the following Board 
members voted in opposition to the resolution: none; and that public notice of the said meeting was given 
pursuant to and in full compliance with Michigan Act 267 of 1976, as amended, and minutes of the 
meeting will be kept as required by the Open Meetings Act. 

  
 

Robyn Afrik 

Board Secretary 
Ottawa Area Intermediate School District 
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MEMORANDUM OF AGREEMENT 
FEE FOR COLLECTION OF 2024 SUMMER TAXES 

WHEREAS, City/Township of _____________________________________, has, pursuant to 
Section 1613 of the School Code of 1976 (MCLA 380.1613 as amended), negotiated and reached an 
agreement with the school district of ________________________________________ (“Local School 
District”) on behalf of itself and the Ottawa Area Intermediate School District (“Intermediate School 
District”), for collection of the respective summer tax levies of the Local School District and 
Intermediate School District: 

NOW THEREFORE, the City/Township, the Local School District, and the Intermediate 
School District understand and agree as follows: 

1. The City/Township shall collect the respective 2024 Summer Tax Levies of the 
Local School District and of the Intermediate School District for an 
aggregate price of $ _________ Per Parcel, to be billed to, and paid by, the Local 
School District, subject to the Local School District’s rate of contribution from the 
Intermediate School District.

2. The above stated 2024 Summer Tax Levies will be collected at _______%. (50% or 
100%)

3. The 2024 Summer Taxes collected by the City/Township for the Local School 

District and the Intermediate School District shall be accounted for and 

delivered to said school districts as follows (select one):

________  a.  Within the time prescribed by Section 43 of the General Property
Tax Act (MCLA 211.43 as amended): 

________  b.  If a shorter alternate delivery schedule has been negotiated and 
agreed upon, then such accounting and delivery shall be as 
follows: 

________________________________________ ________________________________________ 
Signature of City/Township Official  Signature of Local School Official 

________________________________________ ________________________________________ 
Title  Title 

________________________________________ ________________________________________ 
Date  Date 

Acceptance by: 

________________________________________ ________________________________________ 
Chris Lamer, Chief Financial Officer,  Date 
Ottawa Area Intermediate  
School District 
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City Council Agenda Item Report 
 

 

FROM:   Jamie Wolters 
              
MEETING DATE:  January 22, 2024    
   
SUBJECT:  Right of Way Signage Request   
   
DESCRIPTION:  
Saugatuck Douglas CVB has applied for a right of way signage to be displayed on the Saugatuck Pallete 
sign from January 29th through February 13th for the Second Line Mardi Gras Pub Crawl event. 

The City Council may approve a banner as an exception, as listed in section 150.30(H). The conditions for 
approval of the exception are as follows: 

1. The sign does not create a traffic vision obstruction;  

2. The sign does not create a pedestrian traffic obstruction; 

3. The sign is compatible with the surroundings and is not uniquely out of character for the 
community; 

4. The sign does not create a situation which could be detrimental to health safety, or welfare; and, 

5. The banner shall be displayed for no more than three 14-day periods between January 1 and 
December 31 of any year. 

 
 

BUDGET ACTION REQUIRED: 
N/A 
 
COMMITTEE/COMMISSION REVIEW: 
N/A 
 
LEGAL REVIEW: 
N/A 
 
SAMPLE MOTION: 
Move to approve/deny the right of way sign application from the CVB for the dates on January 29th through 
February 13th. 
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Right of Way Sign Application

Page 1 of 1 

Name  ________________________________  Address / PO Box  ____________________________  
City  __________________________ State   ________ Zip  _____________ Phone  _________________  
E-Mail  ______________________________________
Signature  _____lisa mize_______________________________________ Date ___________________  

Type: Number of Yard Signs   ____________________  Number of Banners  _   ______________________  
Dates to be displayed  ___________________________________________________________________  
Further Comments:  _____________________________________________________________________ 
 _____________________________________________________________________________________  
 _____________________________________________________________________________________  
 _____________________________________________________________________________________  
 _____________________________________________________________________________________  
 _____________________________________________________________________________________  
 _____________________________________________________________________________________  

Pursuant to Section 150.30, please attach the following supporting documents when applying for sign 
approval  

Y     N   NA 
   Dimensions and type of each proposed sign
   Map showing the location of each sign
   Explanation of how each sign will be attached and secured

Pursuant to Section 150.30(H), please to the following questions: 

   Will the signs create a traffic vision obstruction?
   Will the signs create a pedestrian traffic obstruction?
   Are the signs compatible with the surroundings and is not uniquely out of character for the

community? and
   Do the signs create a situation which could be detrimental to health, safety, or welfare?

APPLICANTS INFORMATION APPLICATION NUMBER ____ - _________ 

SIGN DESCRIPTION (ATTACH MORE SHEETS IF NECESSARY) 

PLEASE INCLUDE THE FOLLOWING INFORMATION 
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January 12, 2024 

To: Saugatuck City Staff 

Saugatuck City Council 

Saugatuck Historic Commission 

From: Catherine L. Simon, Maplewood Hotel 

Re: Historic Mural initiated on the south side of 439 Butler Street 

I am writing to reiterate the thoughts and comments presented in a recent letter sent by'G Corwin 

Stoppel regarding the mural started by James T. Faasen. As you know, I followed all the proposed 

changes to the Cottage (building) also owned by A J Nassar. His ownership of both buildings has only 

improved my surroundings and the general area for all residents and visitors. We should be celebrating 

the fact that the building's caretaker is a gifted artist desirous to share his talent with the community. 

The sign/mural only covers about 1/8 of the Chicago brick which has been identified as an asset. That 

too could be identified when the mural is completed. I am puzzled by a community that touts itself as 

"The ART COAST OF MICHIGAN" finds•a subtle historic mural objectionable. Saugatuck's public art dates 

back to the sale of paintings on clothes lines. Even our public restroom displays a rendition of a famous 

landscape by Seurat. 

The challenge becomes more than the set guidelines for lighting and windows. Moreover, how do we 

incorporate our history as an art community? The proposed mural is not only a whimsical way to display 

art but properly identified it can be a teachable moment. 

Thank you for your consideration of the issue 

Sincerely, 

Catherine L. Simon 

183


	1 City Coucil WS A 1-17-24
	6a Hardscape
	Cover Letter - Hardscaping, Landscaping City Right of Way Issues - City Council - 1-17-24
	2024.01.08 Hardscape Ordinance v 2 (clean)
	2024.01.08 Hardscape Policy

	6b waterfront
	Cover Letter - Waterfront Ordinance Amendment - City Council - 1-12-24
	Waterfront Report 1-12-24
	Waterfront Ord- Final PC Rec 1-12-24 v2
	CityOfSaugatuck_ZoningMap_2024_V3

	6c ROW Perfmit
	Cover Letter - Right of Way Permit Fees - City Council - 1-15-24
	Fee Schedule Update - ROW Permit Fees - 12-28-23

	6d
	6d
	6e 2

	6e Cover Letter - AT&T Project
	6f Cover Letter - City Manager Performance Review Process
	6g Tree City Proclamations
	Tree City Cover Letter 2023 & 2024
	Tree City Proclamation 2023
	Tree City Proclamation 2024

	6h street end
	2024 Street End License Cover
	2024 Street End Licesne Rates
	2024 Street End License Agreement

	6i Boat Slips
	Boat Slips Cover Letter
	Boat Slip 3 M-Policy 1-2019
	Boat App
	Boat Slip 2 M-Docking Lease

	6j Summer Tax
	2024 Summer Tax Cover Page
	MEMO TO CLERKS to Collect Summer 2024 Taxes 11.15.2023
	Resolution to Collect Summer 2024 Taxes SIGNED 11.15.2023
	2024 Memorandum of Agreement - City of Saugatuck
	FEE FOR COLLECTION OF 2022 SUMMER TAXES


	6k row cvb
	row cover
	ROW sign app- CVB

	8a Simon Correspondence

	City or Township Name: City of Saugatuck
	School District Name: Saugatuck Public Schools
	Parcel Fee: 2.75
	%: 50
	Title: 
	Title_2: 
	Date_2: 
	a: Yes
	b: Off
	Name: Saugatuck Douglas CVB
	Address  PO Box: P.O. Box 28
	City: Saugatuck
	State: MI
	Zip: 49453
	Phone: 269-857-1701
	EMail: lisa@saugatuck.com
	Date: 
	Type Number of Yard Signs: 0
	Number of Banners: one
	Dates to be displayed: Jan. 29 - Feb. 13, 2024
	Check Box1: Off
	Check Box2: Off
	Check Box3: Yes
	Check Box4: Off
	Check Box5: Off
	Check Box6: Yes
	Check Box7: Yes
	Check Box8: Off
	Check Box9: Off
	Check Box10: Off
	Check Box11: Yes
	Check Box12: Off
	Check Box13: Off
	Check Box15: Yes
	Check Box16: Off
	Check Box17: Yes
	Check Box18: Off
	Check Box19: Off
	Check Box20: Off
	Check Box21: Yes
	Check Box22: Off
	Text1: The banner will be 4x12 vinyl produced by Sisters In Ink.  It will have grommets for attaching to the posts.


