
102 Butler St. ★    PO Box 86    ★ (269) 857-2603    ★    www.SaugatuckCity.com 

CITY COUNCIL WORKSHOP AGENDA 
February 18, 2026, 4:00 p.m. 

This is an in-person meeting at Saugatuck City Hall, 102 Butler St, Saugatuck, MI 49453. 
 The meeting will also be available live, virtually on Zoom. 

1. Call to Order

2. Roll Call

3. Agenda Changes (Additions/Deletions)

4. Public Comment on Agenda Items Only (Limit 3 minutes)

5. Approval of Minutes: (Roll Call)
A. Regular City Council Meeting Minutes – February 9, 2026. Pg.2

6. Discussion Items:
A. Updated Capital Improvement Plan and Asset Management Plan 

Inventory. Pg.7
B. Ordinance No. 260223-A - Zoning Ordinance Amendment to 

Update Signage Regulations to Regulate Signs in a Content-
Neutral Manner. Pg.16

C. Resolution No. 260223-A - Temporary Polling Location Change
from City Hall to the Saugatuck Woman’s Club. Pg.45 

D. Special Event – Indivisibles No Kings Three. Pg.49
E. Updates to City Council Rules of Procedure. Pg.55

7. Public Comments (Limit 3 minutes)

8. Closed Session:
A. Motion by _______, supported by_____, to move into a closed session pursuant to

MCL 15.268(h) to discuss a confidential written legal opinion from the City Attorney.

9. Council Comments

10. Adjourn

NOTICE: 
Join online by visiting: 

https://us02web.zoom.us/j/26985
72603 

Join by phone by dialing: 
(312) 626-6799 -or- 

(646) 518-9805 

Then enter “Meeting ID”: 
2698572603 

Please send questions or 
comments regarding meeting 

agenda items prior to meeting to:  
rcummins@saugatuckcity.com   

Requests for accommodations or 
interpretive services must be made 

48 hours prior to this meeting. 
Please contact Saugatuck City 

Clerk at 269-857-2603 or 
jwolters@saugatuckcity.com for 

further information. 
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  CITY COUNCIL REGULAR MEETING- proposed
      February 9, 2026 

The City Council met to have a Regular Council Meeting at City Hall at 6:30 p.m. 
 102 Butler St., Saugatuck, MI 49453. 

Call to Order:  
The meeting was called to order by Mayor Anderson at 6:30 p.m. 

Attendance: 
Present: Mayor Anderson, Mayor Pro-Tem Clark and Councilmembers Dean, Gardner, Muncey, Peterson. 
Absent: Stanton. 
Others Present: City Manager Cummins, Department of Public Works Superintendent Herbert, Planning & 
Zoning Director Moore, Attorney Witte, and Deputy Clerk Williams.  

Motion by Muncey, second by Dean to excuse Councilmember Stanton’s absence from the 
meeting.  Via roll call vote, motion carried 6-0. 

Mayor’s Comments: 
Mayor Holly Anderson shared a personal story to publicly that deputy Mark Levitz.  She explained that 
about a week and a half earlier, a friend had called her in a panic because she was badly stuck while trying 
to get into the condos at the corner of Blue Star Highway and Lake Street.  Deputy Levitz happened to drive 
by, stopped to see if they needed help, arranged for a tow truck to come, and stayed with them until 
everything was resolved.  The friend had originally called the mayor asking if she knew of a tow company; 
Mayor Anderson texted Councilmember Stanton for a recommendation and passed it along.  Throughout 
the evening, she and her friend exchanged text messages about how appreciative the friend was and how 
much the experience felt like a “small town sheriff” moment.  Mayor Anderson said she wanted to share 
this with everyone as an example that the community still has people who serve, know, and step up for 
residents.  She thanked Deputy Levitz in person and concluded by saying that that was her comment. 

City Manager Comments: 
City Manager Ryan Cummins said that he would let his written report stand and only add a few updates:  
the new doors for the Mt. Baldhead restrooms have arrived, been installed, and look good, bringing that 
project closer to completion.  He reminded council that at their next regular meeting, Sergeant Haas will 
attend to present the sheriff’s department’s annual report and address council’s prior questions, 
especially about response times and related data.  He concluded by noting that the rest of the projects 
he’s working on are already on the evening’s agenda. 

Agenda Changes: 
Motion by Dean, second by Muncey, to add the Wildlife Committee as a discussion item under Item 

10B on the agenda.  Via voice vote, motion carried 6-0. 

Guest Speakers: None. 
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 Public Comment on Agenda Item Only:   
Tom Siver (Candidate running for 57th District Court Judge in Allegan County) – introduced himself to 
council.  

  
 Consent Agenda: 
 Approval of City Council Workshop Minutes from February 4, 2026. 
 Allegan County 2026 Imagery Partnership Agreement. 

Right of Way Signage – Saugatuck Center for the Arts Mountain Film Festival. 
Right of Way Signage – Saugatuck Center for the Arts. 
 

  Motion by Peterson, second by Muncey to pass the consent agenda dated February 9, 2026.  Via 
roll call vote, motion carried 6-0. 

  
Staff Reports, Boards, Commissions & Committees: 
Reports provided by the City Staff and the following board, commission and committee members. 
 
Tri-Community Wildlife Committee: 
Councilmember Dean explained that the Douglas City Manager wants to reconvene the Tri-Community 
Wildlife Committee for a one-time check-in meeting on March 4 to compare where each community ended 
up with ordinances, not to develop new policy.  Because the committee has been sunsetted, he asked 
council if they had any objections to him attending that meeting as the city’s former representative.  No 
objections were raised by the Mayor or fellow Councilmembers.  Dean said he would make an effort to 
attend. 

 
Fire District Administration:  
City of Saugatuck fire board representative Dan Fox reported that the fire district is close to finalizing a 
purchase agreement with Douglas for the second station site on Wiley Road, and reviewed January 2026 
call data showing slightly lower call volume, faster response times, and a typical seasonal pattern.  He 
highlighted strong cost-recovery performance, including a $31,000 reimbursement from a major truck 
crash, and concluded with a strong safety reminder about people walking on the unstable Lake Michigan 
ice shelf, emphasizing the extreme danger and difficulty of rescue. 
  

 Interurban Board:   
Councilmember Muncey reported that Interurban ridership continues to grow, with 4,385 riders in 
December and more than 400 riders using the free New Year’s Eve late-night service from 6 p.m. to 1 a.m.  
He noted that the building expansion is underway and progressing, and that the board has approved 
pursuing a five-year millage renewal plus a 0.50-mill increase on the August ballot to support growth and 
offset reductions in state and federal funding.  Because Laketown Township chose not to continue funding 
service, Interurban maintained rides there initially through a private donation from the director and then by 
increasing fares for riders outside the taxing district (e.g., in Laketown, $2 for students and $5 for regular 
fares), while keeping existing fares in Saugatuck, Saugatuck Township, and Douglas.  Muncey added that 
Interurban continues to partner with the Center for Aging and Allegan County’s transportation system to 
provide longer-distance medical and other essential trips. 
 
Kalamazoo Lake Sewer & Water Authority:  
Mayor Pro Tem Clark reported that the Kalamazoo Lake Sewer & Water Authority has hired a new 
administrator, Robert Miller, who will start on February 26th and will be introduced to local committees 
once settled.  He noted that the operations manager has decided to retire, leaving the authority “on the 
fine edge” for staffing and making it a priority to backfill open positions.  Clark reviewed the draft 2027 
budget, which projects about $3.4 million in expenses and $3.7 million in revenues, with no commodity 
rate increase planned this year because of a recent 20% water rate hike.  However, he explained that the 
long-term capital improvement plan shows roughly $50 million in needs over 20 years, with current 
reserves covering only about 9% of that and some very large, uncertain projects (such as a $13.5 million 
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sewer main reroute under the river near Kal Lake).  As a result, he warned that future, possibly substantial, 
commodity rate increases will be necessary to build adequate capital reserves and keep ahead of 
infrastructure risks. 

Kalamazoo Lake Harbor Authority:  
Councilmember Peterson reported that the Kalamazoo Lake Harbor Authority agreed they need an 
economic impact study to quantify how a navigable harbor benefits the whole community - businesses, 
boaters, non-boaters, tourism, and residents - so they can realistically pursue funding for ongoing 
dredging.  Greg Weykamp obtained a draft proposal from Vetter Consulting Enterprises (shared with 
council), and the Authority decided they do not need a formal RFP because the cost is below their 
contractual threshold.  Each member government will now go back to its board to seek support for funding 
“Task One” of the study, anticipated at about $6000 total this fiscal year (roughly $10,000 per community 
for the full scope later).  Peterson stressed that water levels are back near 2016 conditions, prior 
recommendations on sediment traps and upstream runoff were never implemented, and without a local 
funding strategy the harbor will again silt in.  The goal is to keep the project moving so a funding framework 
for regular dredging is in place within roughly five years. 

Zoning Board of Appeals:  None. 

Historic District Commission:  
Councilmember Dean noted that the February 5th meeting was cancelled.  The next meeting will be March 
5th, at 6pm. 

Planning Commission:  
Councilmember Gardner stated that the next meeting is scheduled for next Thursday, the 19th, at 6:30 p.m. 

Parks & Public Works Committee:  
Mayor Anderson noted that the January meeting had been cancelled.  Next meeting is Tuesday, February 
24th. 

Tri-Community Non-Motorized Trail Study Committee:  None. 

Water Systems Operations Contract Advisory Committee:  
Councilmember Gardner noted the next meeting is scheduled for Friday, February 13th. 

Parking Improvements Task Force Committee:   
Councilmember Muncey noted that the citywide parking survey is live and accessible via the city website, 
Facebook page, and recent newspaper coverage, and said there were already over 350 responses, 
including 150-200 in the first 24 hours.  He mentioned that Walker Consultants has assigned a new lead, 
John Dorsett, who has already walked the downtown to study conditions and will attend the next 
committee meeting on February 17th at 3 p.m.  Muncey emphasized the importance of broad public 
participation early in the process so that any recommendations to council reflect community experience 
and expectations.  He also highlighted that the city has nearly 2,000 parking spaces (about 1,600 off-street 
and 303 city-owned on-street spaces), which suggests the issue may be more about parking behavior and 
distribution than sheer supply. 

Approval of Accounts Payable: 
Motion by Dean, second by Peterson, to approve the accounts payable in the amount of 

$531,676.94.  Via roll call, motion caried 6-0. 

Public Hearing: None. 

Unfinished Business: None. 
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New Business:  
Maple Street and Other Street and Utility Improvements – Bid Award and Proposal for Construction 
Engineering Services:  

Motion by Muncey, second by Gardner to award the 2026 Street and Utility project in the amount of 
$4,334,036.50 to Schippers Excavating and to approve the proposal submitted by Fleis & VandenBrink 
Engineering for construction engineering services – 2026 Street and Utility Improvements in the amount of 
$318,700.  Via roll call, motion carried 6-0. 

Park Street Planning & Conceptual Design – Proposal for Engineering & Landscape Architecture Services 
and Michigan Coastal Management Program Grant Agreement: 

Motion by Dean, second by Peterson to approve the engineering and landscape architecture 
services proposal from Fleis & VandenBrink for Park Street planning and conceptual design in an amount 
not to exceed $40,000, and to approve the Michigan Coastal Management Program Grant Agreement.  Via 
roll call vote, motion carried 6-0. 

Village Square Park – Proposal to provide Design and Construction Engineering Services for Village Square 
Park Improvements Project in the amount of $35,000: 

Motion by Muncey, second by Gardner to approve the Fleis & VandenBrink Proposal to provide 
Design and Construction Engineering Services for Village Square Park Improvements Project in the amount 
of $35,000.  Upon roll call vote, motion carried 6-0. 

Proposals for Logo and Branding Refresh Project: 
Motion by Dean, second by Peterson to approve the Proposal and Creative Services agreement  

from Concept A Creative Studio for the logo and branding refresh project in the amount of $24,500.  Via roll 
call vote, motion carried 6-0. 

New Historic District Signage: 
Motion by Peterson, second by Clark to approve the recommended proposal, Round 2, Direction 1, 

as prepared by Concept A Creative Studio, for three (3) single-faced cast aluminum signs, each measuring 
24 inches by 36 inches, mounted on 8-foot posts, as detailed in the specifications sheet included in the 
meeting packet dated February 9, 2026.   

The conversation continued and Councilmember Peterson withdrew her original motion. 

Motion by Gardner, second by Muncey to table this proposal until they have more due diligence 
completed on sign costs as well as possible Michigan vendors.  Upon roll call vote, motion carried 6-0. 

Ordinance No. 260209-A – Short Term Rental Licensing Ordinance Amendment. 
Motion by Muncey, second by Gardner to approve Ordinance Number 260209-A,  Short Term Rental 

Licensing Ordinance Amendment.  Upon roll call vote, motion carried 6-0. 

Goals and Priorities for Fiscal year 2026/2027: 
Motion by Dean, second by Peterson to approve the goals and priorities for fiscal year 2026-2027.  

Via roll call vote, motion carried 6-0. 

Public Comment: 
James Sermon  
Nick Masters 

Correspondence: 
 Brian Serman 

 Council Comments: 
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Councilmember Muncey offered condolences on the recent passing of community members Don Beery 
and Betty Jones, noting that both were wonderful, memorable “characters” who contributed a great deal to 
Saugatuck and helped make the community what it is.  He also shared details for Betty Jones’s funeral 
services at St. Peter’s, specifying the visitation and service times. 

Councilmember dean echoed condolences for Betty Jones and Don Beery, saying it is always sad when a 
neighbor and community member passes.  He also complimented the council on what he felt was a 
strong, productive two hours of discussion on important issues. 

Mayor Pro Tem Clark also offered condolences on the passing of Betty Jones and Don Beery, recalling that 
Betty’s late husband had served as police chief and joking that the chief had corrected him a few times 
when he was younger.  He remarked that Betty often passed his house on her scooter and that he would 
miss their conversations.  Clark then thanked the DPW staff for their work during recent bad weather and 
early mornings. 

Councilmember Gardner offered heartfelt reflections and condolences on the deaths of Betty Jones and 
Don Beery, sharing personal memories and noting how much they meant to the community.  He also 
requested that council schedule a future workshop discussion on downtown sidewalk snow and ice 
maintenance, to decide whether the city should enforce existing requirements on businesses or assume 
more responsibility itself, given current winter conditions downtown. 

Councilmember Peterson echoed the condolences for Betty Jones and Don Beery, recalling Betty’s tole in 
prompting the city’s garage sale ordinance and noting she has tried unsuccessfully to get that ordinance 
repealed.  She also made a light remark that the Mount Baldhead radar station is as old as she is, and, like 
her, needs upkeep but she hopes both will last a few more years. 

Mayor Anderson noted it was hard to follow Councilmember Peterson’s remarks.  She added her own 
condolences for Betty Jones and Don Beery and agreed the meeting had been a good discussion on many 
topics.    

Adjournment: 
Motion by Peterson, second by Dean to adjourn the meeting.  Upon voice vote, motion carried 6-0. 

Mayor Anderson adjourned at 8:40 p.m. 

Respectfully Submitted 
___________________ 
Sara Williams, Deputy Clerk 
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City Council Agenda Item Report 

FROM:  Scott Herbert – Public Works Superintendent 

MEETING DATE: February 18th, 2026 

SUBJECT:  Capital Improvements Planning (CIP) 

DESCRIPTION:  

An annual review of the City’s Capital Improvements Plan (CIP) provides an opportunity to discuss the various 

projects that the City has planned for the upcoming fiscal year and beyond.  Infrastructure needs remain high on 

the City’s list of priorities and addressing these needs helps support the safety and growth of our community for 

our residents, businesses, and visitors.  Your thoughts, ideas, and recommendations during this discussion are 

valuable in the effort to deliver on this mission. 

In addition to the 7-year CIP, Public Works staff are developing a comprehensive 10-year Asset Management 

Plan (AMP).  The AMP will support staff, leadership, and community members by clearly outlining how the 

City makes decisions regarding the management of infrastructure and physical assets throughout their lifecycle.  

As a first step, staff are creating a detailed asset inventory that identifies each asset’s name, location, condition, 

desired level of service, lifecycle strategy, budget projections, funding approaches, and associated risks.  This is 

a significant, long-term effort that will continue to evolve and be refined over time.  Similarly to the CIP, this is 

a living document. 

BUDGET ACTION REQUIRED: 

N/A 

COMMITTEE/COMMISSION REVIEW: 

N/A 

LEGAL REVIEW: 

N/A 

SAMPLE MOTION: 

Discussion Only 
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Anticipated
Project Funding Source(s) FY2025-26 FY2026-27 FY2027-28 FY2028-29 FY2029-30 FY2030-31 FY2031-32 Total Notes

Gravel Road Maintenance Local 5,000$      10,000$     10,000$     10,000$     10,000$     10,000$     10,000$     65,000$     Grading, dust control, millings by DPW
Update PASER Ratings/Study Local 8,000$      10,000$     18,000$     Last updated in 2022
Sidewalk Repairs Local 10,000$     10,000$     10,000$     30,000$     By DPW
Annual Pavement Markings Local 36,000$     38,000$     40,000$     42,000$     44,000$     46,000$     48,000$     294,000$     Annual restriping.
Culvert & Storm Sewer Outfall Inspections Local 5,000$      5,000$      5,000$      5,000$      5,000$      5,000$      30,000$     Combination of diving, rover, CCTV and simple visual anticipated.
Blue Star Highway - West Side Valley Gutter & Shoulder Repairs Local, Potentially MDOT/MDNR 10,000$     10,000$     DPW is coordinating the work with the Blue Star Trail project.
Maple Street Improvements, Blue Star Hwy to S of North Street Local/Township/MDOT Category B 330,000$     800,000$     1,130,000$     2026 construction season
Maple Street Drainage Improvements Local 60,000$     65,000$     125,000$     Underground detention and related improvements, 2026 construction
Maple Street Sidewalk Improvements Local 100,000$     900,000$     1,000,000$     2026 construction season
Mary Street Resurfacing, Water to Butler Local 45,000$     45,000$     2026 construction season, coordinated with Maple Street.
Park Street, Campbell Rd to Mt. Baldhead Park Local/EGLE MCMP grant 20,000$     50,000$     150,000$     600,000$     600,000$     1,420,000$     2026 planning, 2027 design, 2028-2029 construction.
Elizabeth Street Improvements, Allegan St to Francis St Local 32,000$     400,000$     350,000$     782,000$     2026 planning & design, 2027 construction.
Grant Street (Holland to Elizabeth) and Elizabeth Street (Grant to North) Local 50,000$     300,000$     250,000$     600,000$     Potentially 2027 design, 2028 construction.
Lucy Street Resurfacing - Water to Holland, with sidewalk Local 30,000$     150,000$     150,000$     330,000$     2028 design, 2029 construction.
Butler Street Improvements - Culver to Lucy Local + TBD 250,000$     775,000$     775,000$     1,800,000$     Potentially 2029 design, 2030 construction.
Hoffman Street Improvements - Griffith to Grand & E of Elizabeth Local 40,000$     150,000$     150,000$     340,000$     Timeframe TBD, based on available funding and other projects.
Grand Street Improvements - Mason to Hoffman & Francis to St. Joseph Local 40,000$     100,000$     100,000$     240,000$     Timeframe TBD, based on available funding and other projects.
Mason Street Improvements - Grand to Elizabeth Local 25,000$     125,000$     150,000$     Timeframe TBD, based on available funding and other projects.
Spear Street Resurfacing - East and West of Grand Local 15,000$     100,000$     115,000$     Timeframe TBD, based on available funding and other projects.
Mill Street Improvements Local 40,000$     120,000$     90,000$     250,000$     Timeframe TBD, based on available funding and other projects.
Lakeview, Brooks & Interlaken Street Improvements Local 50,000$     225,000$     225,000$     500,000$     Timeframe TBD, based on available funding and other projects.

Subtotal Roadways 628,000$        2,346,000$     885,000$     1,317,000$     1,754,000$     1,491,000$     853,000$     9,274,000$     

Lead Service Line Replacement - Systemwide Local, Potentially State/Federal 50,000$     300,000$        300,000$     300,000$        300,000$     300,000$     300,000$     1,850,000$     Annually addressing services prior to road work plus others.
Maple Street Water Main Replacement - Blue Star to S of North Street Local/Township 450,000$        400,000$        850,000$     2026 construction season
Elizabeth Street Water Main Replacement - Allegan to Main Local 275,000$        250,000$     525,000$     Coordinated with road improvements.
Park Street Water Main Improvements Local 10,000$     50,000$     50,000$     110,000$     Non-traffic hydrant replacement & misc. improvements.
Non-Traffic Hydrant Replacement Local 100,000$     100,000$     Those not replaced as part of other projects.
Water Street Gate Valve Installation Local 85,000$     85,000$     2026 construction season, coordinated with Maple Street.
Wicks Park Water Service Separation Local 50,000$     50,000$     100,000$     Placeholder only. Required scope of work TBD.
Butler Street Water Main Replacement - Culver to Lucy Local 175,000$     750,000$     750,000$     1,675,000$     Coordinated with road improvements.
Lucy Street Water Main Replacement - Water to Butler Local 30,000$     75,000$     75,000$     180,000$     Coordinated with road improvements.
Hoffman Street Water Main Replacement - Griffith to Grand & E of Elizabeth Local 30,000$     150,000$     150,000$     330,000$     Coordinated with road improvements.
Grand Street Water Main Replacement - Mason to Hoffman & Francis to Spear Local 30,000$     150,000$     150,000$     330,000$     Coordinated with road improvements.

Subtotal Water System 585,000$     1,025,000$     610,000$     350,000$     615,000$     1,425,000$     1,525,000$     6,135,000$     

Maple Street Sanitary Sewer Improvements Local/Township 5,000$      5,000$      Addressed with road improvements.
Elizabeth Street Sanitary Sewer Improvements Local 10,000$     45,000$     35,000$     90,000$     Coordinated with road improvements, scope TBD.
Park Street Sanitary Sewer Improvements Local 20,000$     85,000$     75,000$     180,000$     Coordinated with road improvements, scope TBD.
Sanitary Sewer Lining - Systemwide Local 25,000$     250,000$     275,000$     Portions of Butler, Culver, Mary, Grand & Newnham (per SAW).
Sanitary Manhole Rehabilitation - Systemwide Local 25,000$     250,000$     275,000$     Locations as identified in wastewater AMP (SAW).
Mason Street Sanitary Sewer Replacement - Grand to Elizabeth Local 30,000$     250,000$     280,000$     Coordinated with road improvements.

Subtotal Wastewater System 10,000$     50,000$     55,000$     85,000$     125,000$     530,000$     250,000$     1,105,000$     

Mt. Baldhead Restroom Building Replacement Local 75,000$     75,000$     Spring 2026 completion.
Mt. Baldhead Parking Lot Maintenance and Improvements Local 5,000$      10,000$     15,000$     Work anticipated to be performed by DPW - millings, etc.
Mt. Baldhead Stairs & River Deck Improvements Local + TBD 50,000$     500,000$     450,000$     1,000,000$     Planning in 2026, design in 2027, construction in 2028.
Village Square Court Improvements Local, Donor, MDNR 30,000$     240,000$     270,000$     2026 design, fall 2026 or spring 2027 construction.
Village Square Restroom Building Siding Replacement Local 10,000$     25,000$     35,000$     Placeholder for scope and timeframe TBD.
Village Square & Wicks Park Restroom Interior Renovation Local 10,000$     50,000$     50,000$     50,000$     160,000$     2026 planning, design and construction TBD
City Hall Interior Renovation Local 5,000$      35,000$     150,000$     100,000$     290,000$     Planning ongoing, design and construction TBD
Mt. Baldhead Observation Platform Replacement Local + TBD 20,000$     300,000$     320,000$     2026 design, fall 2026 or spring 2027 construction.
DPW Resurfacing Local 40,000$     120,000$     160,000$     2026 construction season, coordinated with Maple Street.
Sea Wall and Misc. Structure Repairs Local 170,000$     170,000$     2026 construction season, coordinated with Maple Street.
Chain Ferry Ramp Repairs Local 50,000$     50,000$     Spring 2026 project.
Blue Star Trail Development Local, Township, FOBST, MDOT, MDNR Final budget and timeframe TBD.
Lake Street & Blue Star Highway Traffic Signal Local, MDOT Final budget and timeframe TBD.
Shoreline Master Planning Local + TBD Final budget and timeframe TBD.

Subtotal Other 415,000$        830,000$        700,000$        600,000$        -$     -$   -$   2,545,000$     

Note: Project costs shown are budgetary in nature for comparison only to be refined during project development & design.

Wastewater System

Other

City of Saugatuck
Capital Improvements Plan 2026-2031 (DRAFT)

February 16, 2026
Anticipated Project Cost By Year

Roadways (Streets, Sidewalks, Streetscapes, Storm Sewer & Bridges)

Water System
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Anticipated

Asset Public Works
Fleis & 

Vandenbrink Funding Source(s) FY2025-26 FY2026-27 FY2027-28 FY2028-29 FY2029-30 FY2030-31 FY2031-32 FY2032-33 FY2033-34 FY2034-35 Total Notes

Main Garage/Administrative Offices
Cold Storage
Salt Shed
Asphalt Driveway/Parking Lot

2020 GMC Sierra 3500 HD 1 Ton Dump Box 75,000$    75,000$    
10 year rotation 
schedule

2022 International Work Star 7400 -$               
15 year rotation 
schedule (2037)

2018 International Work Star 7400 250,000$  250,000$  
15 year rotation 
schedule

2014 International Work Star 7400 225,000$  225,000$  
15 year rotation 
schedule

2023 GMC Sierra 3500 HD 75,000$    75,000$    
10 year rotation 
schedule

2020 GMC Sierra 2500  HD 75,000$    75,000$    
10 year rotation 
schedule

2018 GMC Sierra 3500 HD 65,000$    65,000$    
10 year rotation 
schedule

2016 GMC Sierra 2500 HD 60,000$    60,000$    
10 year rotation 
schedule

2015 John Deere 5085e -$               
2007 Case 680 Super M+ Backhoe -$               
2025 Caterpillar 938 Front-End Loader -$               
2015 Bobcat S450 Skid-Steer Loader -$               

2011 Elgin Pelican Street Sweeper -$               
2008 Ford F-550 XL Aerial Lift -$               
Mitsubishi Fork Lift -$               

Specialty Equipment, Attachments, & 
Trailers
Falcon 4-Ton Hot Box
Sullivan Air Compressor

Buildings/Grounds

Dump Trucks

Pickup Trucks

Tractors

Miscellaneous Motor Pool Equipment

City of Saugatuck
DRAFT Asset Inventory
Updated January 2026

Anticipated Cost By Year

Public Works

Condition Rating
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Miller Multimatic Welder
Miller Dialarc Welder
Graco Line Lazer 3900 -$               
Graco Line Driver -$               
Landa PHW Pressure Washer -$               
Edco Concrete Scarifier
Tink 720 Claw Attachment
Erskine Snowblower Attachment
Barber Surf Rake
Monroe One-Way Plow
Root One-Way T-11 Plow
Root One-Way T-11 Plow
Monroe V-Box Salt Spreader
Root V-Plow
2026 Boss 9' 2" Poly-V DXT
20** Boss 9' 2" Poly-V DXT
Car Hauler Trailer
Sweepster Broom
Telescopoing Christmas Tree Trailer
Christmas Wreaths
Streetscape Flags
AED/Cabinet

Small Engine Equipment
Generators (2)
Plate Compactors (1)
Augers (1)
Pressure Washers (1)
Trash Pumps (3)
Chainsaws (7)
Hedge Trimmers (2)
Blowers (5)
Concrete Saws (1)
Push Mower (1)
Edger (1)
Flower Bed Redefiner (1)
Weed Whackers (4)
Handheld Blower/Mulcher/Vac (1)

Landscaping Equipment
John Deere Q850R
Toro Z-Master 6000 Professional EFI
John Deere X500
Landscape Trailer

-$               60,000$    -$               65,000$    225,000$  150,000$  -$               -$               325,000$  -$               825,000$  

Buildings/Grounds -$               
Ticket Booth -$               
Concession Stand -$               
Restroom/Patrol Room -$               

Oval Beach

Subtotal Public Works
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Shed -$               
Asphalt Parking Lots
Concrete Driveway
Boardwalk/Railing
Seasonal Boardwalk
Well House
Dumpster Enclosure
Flag Pole/Base
Gate

-$               
Specialty/Small Engine Equipment -$               
Kawasaki Brute Force 750 -$               
Blowers (2) -$               
Beach Wheelchair
Floating Beach Wheelchair

-$               
Concession Equipment -$               
Soda Fountain System
Ice Cream Machine
Freezer
Refrigerator
Ice Maker

Signage/Donations/Miscellaneous
Litter Cleaning Station
Life Jacket Loaner Station
Oval Beach Entrance Sign
SHNA Kiosk Sign
SHNA Donor Sign
Historical Sign
John Woolham Trail Sign
Traffic Control Signage
Park Signage

General Park Equipment
Trash Receptacles ()
Picnic Tables ()
Benches ()
Grills ()

Technology/Safety Equipment
VHF Radios ()
911 Phone
AED/AED Cabinet

-$               -$               -$               -$               -$               -$               -$               -$               

Trail Markers -$               
Signage -$               

-$               
-$               -$               -$               -$               -$               -$               -$               -$               

Saugatuck Harbor Natural Area

Subtotal Oval Beach

Subtotal Saugatuck Harbor Natural Area 12



Buildings/Grounds/Structures -$               
Radar Dome -$               
Radar Building -$               
Chain Link Fence (Upper Level) -$               
Retaining Walls (Upper Level) -$               
Upper Deck Platform
Stairs
Electrical Panels (2)
Restroom
Bike Rack
Retaining Wall (Lower Level)
Split Rail Fence (Lower Level)
Pavilion
Gravel Parking Lot
Parking Bumpers ()
East Deck Structure

Saugatuck-Douglas History Museum

Review lease 
agreement to 
understand 
maintenance 
responsabilities.

Saugatuck-Douglas History Museum 
Asphalt Parking Lot

Saugatuck-Douglas History Museum Arbor
Saugatuck-Douglas History Museum Dock
Saugatuck-Douglas History Museum 
Retaining Walls ()
Saugatuck-Douglas History Museum 
Sidewalk

General Park Equipment
Picnic Tables ()
Benches ()
Grills ()
Trash Receptacles ()
Mt. Baldhead Park Sign

-$               -$               -$               -$               -$               -$               -$               -$               

Senior Center -$               
Shed
Asphalt Milling Parking Lot/Concrete 
Parking Bumpers -$               
Welcome Kiosk -$               

Mt. Baldhead Park

Subtotal Mt. Baldhead Park

Saugatuck Wilds Nature Preserve (SWNP)
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Building Assessment 
Date: _____________ 
Name: ____________________________________ 
Building Name: ____________________________________________ 
Address/Location: _________________________________________ 
Building Use: _______________________________________________ 
Year Built (if known): _________________________ 
 
Overall Condition: Rating Scale (CRS- See below): 
 
1: Excellent  2: Very Good/Good  3: Good/Fair  4: Poor   5: Very Poor 
 

 OK Needs Repair CRS 
or N/A 

Needs Repair- When, How & Who 

Roof (shingles/membrane, 
flashing, leaks, gutters) 

    

Exterior Walls (siding, 
brick) 

    

Foundation (cracks, 
settlement, moisture) 

    

Windows     

Exterior Doors/Hardware     

Interior Walls (ceilings, 

lighting, flooring) 

    

HVAC System     

Plumbing/Water Heater     

Electrical System     

Restrooms Overall     

Fire Alarm/Security (fire 

extinguishers, exit signs) 

    

 

Notes/Damage Found/Repairs: 
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________ 

Condition Rating Scale:   Excellent: New or like-new condition, only regular maintenance required. Very Good/Good: Minor maintenance 
required; well maintained, slight deterioration (approx. 65-80% life remaining) Good/Fair: Functioning, but significant maintenance 
required; approaching mid-life; Poor: Significant deterioration, requires rehabilitation or major repairs; Very Poor: Building is unserviceable, 
failed, or requires immediate replacement 
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Motor Pool Equipment Inspection 
Date: _____________ 
Name: ____________________________________ 
Equipment and Number: ____________________________________________ 
Odometer/Hours: ________________ 
Fuel Level:  _____________ 
Last Oil Change Date/Mileage/Hours: _________________________________________ 
Next Oil Change Date/Mileage/Hours: ___________________________________________ 

Overall Condition: Rating Scale (CRS- See below): 

1: Excellent 2: Very Good/Good 3: Good/Fair 4: Poor   5: Very Poor 

OK Needs Repair CRS 
or N/A 

Needs Repair- When, How & Who 

Tires- Tread 
Condition/Tire Pressure 
Fluids- Oil, Windshield 
Washer Fluid, Coolant 
Lights- Brakes, 
Headlights 
Windshield/Windows 

Warning Lights Present 

Backup Alarm 

Brakes 

Windshield Wipers 

Hydraulic Lines/Hoses 

PTO Engagement 

Dump Bed Operation 

(Raise/Lower) 

Notes/Damage Found/Repairs: 
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________
_________________________________________________________________________________________________ 

Condition Rating Scale:   Excellent: New or like-new condition, only regular maintenance required. Very Good/Good: Minor maintenance 
required; well maintained, slight deterioration (approx. 65-80% life remaining) Good/Fair: Functioning, but significant maintenance 
required; approaching mid-life; Poor: Significant deterioration, requires rehabilitation or major repairs; Very Poor: Vehicle is unserviceable, 
failed, or requires immediate replacement 
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MEMORANDUM 

TO: City Council for the City of Saugatuck  

FROM:  Trent Cunningham (tcunningham@fsbrlaw.com)   

DATE: February 13, 2026 

RE: Zoning Ordinance Amendment (Signs)  

________________________________________________________________________ 

As you know, the Planning Commission has been considering amendments to the City’s current 
sign regulations to align those provisions with recent constitutional precedent from the Supreme 
Court regarding content-based sign regulations. Over several meetings, the Planning Commission 
crafted a draft amendment that removes all content-based regulations and implements a content-
neutral regulatory scheme for signs. At its meeting on January 15, 2026, the Planning Commission 
recommend that the City Council adopt the attached sign ordinance amendment.  

As much as possible, the sign ordinance amendment is meant to mirror the current sign regulations, 
and thus you will notice that some provisions are copied from the current sign regulations (e.g. 
freestanding signs, attached signs, banners, nonconforming signs, etc.). However, there are several 
instances where the Planning Commission has recommended revisions to the current sign 
regulations, as explained below.  

Given the nuances of the sign ordinance amendment, we wanted to highlight some specific 
provisions and regulatory schemes to provide some discussion points to facilitate the City Council’s 
review and deliberations.  

BREAKDOWN OF SPECIFIC REGULATORY SCHEMES 

Given the length and complexity of the proposed sign amendment, we wanted to provide a 
breakdown of specific regulatory schemes to assist the City Council with reviewing and discussing 
the proposed amendment. Below, we have dissected the proposed sign amendment based on 
specific zoning districts, uses, or types of signs.  

16
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1.  CITY COUNCIL PERMITTING SIGNS IN RIGHT OF WAY 

Throughout the process of reviewing the sign ordinance amendment, it was referenced that City 
Council has historically approved the placement of items (including signs) in the right-of-way. The 
sign ordinance amendment is drafted to align with this approach, and it contains many of the same 
review provisions and criteria as the City’s Policy/Procedure: Permitting for Installations City 
Streets.  
 
(L) Permitting Signs in the Right-of-Way:  

 
(1) Any sign that will be placed in the right-of-way, such as on City sidewalks, must receive a 

right-of-way permit from the City Council. For purposes of this requirement, a sign placed 
in the right-of-way shall include any sign that is located within the right-of-way, but shall not 
include signs hanging or dangling above the right-of-way, such as flags.  
 

(2) Permit applications must include:  
 

a. Name, address, and contact information for the application;  
 

b. A description of the proposed sign, including the size of the sign, any illumination 
on the sign, and whether the sign will be affixed to or temporarily placed in the 
right-of-way;  

 
c. The duration that the sign will be displayed, if applicable;  

 
d. Payment of permit fees as set by the City; and 

 
e. Any additional information requested by the City.  

 
(3) Permit applications shall be submitted to the Zoning Administrator, who shall review the 

application for completeness and may request additional information from the applicant to 
assist the City in reviewing the application. 
 

(4) Permit applications shall be assessed by the City Council based upon the following criteria:  
 

a. The potential risk of harm associated with such installation, including, but not 
limited to potential for the installation to encroach on the motorway, break, 
malfunction, or cause harm to pedestrians and motorists;  
 

b. Whether the installation aligns with the surrounding area and provides an aesthetic 
benefit to the community; 

 
c. The ease and cost of removal of the installation; 

 
d. The proposed size of the installation, including height and width 
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e. The material of the installation (e.g. plastic, wood, metal, fabric/cloth, etc.); and

f. Review, comment, and recommendations of City staff and department.

(5) Within a reasonable amount of time after receipt of a complete application, the City Council
shall approve, deny, or approve with conditions the permit application. An issued permit
may be revoked by the Zoning Administrator if the applicant fails to abide by the conditions
set forth in the permit or fails to maintain the installation. A permit may be automatically
revoked if the installation fails to comply with the requirements in this Ordinance, causes
or inflicts unreasonable harm on persons or property, or otherwise causes an unreasonable
obstruction to the right-of-way.

(6) If an applicant has previously been approved for and received a permit under this Section
or if a permit issued under this Section has expired, and the applicant wishes to reinstall
the same sign at the same location, the Zoning Administrator may administratively approve
the permit application so long as there are no material changes to the application or
proposed sign compared to the installment that was previously approved by the City
Council. Whether a proposed change is considered “material” shall be determined
according to the discretion of the Zoning Administrator.

2. SIGNS ALLOWED IN ALL ZONING DISTRICTS

The following signs would be allowed in any Zoning District without a permit, subject to specific 
limitations based on whether the property is residential or non-residential. In other words, the only 
applicable distinctions are the underlying use of the property. Residential uses and non-residential 
uses are subject to different sign regulations in many instances. For example, residential uses are 
allowed to have off-premises temporary yard signs, but non-residential uses are only allowed to 
have off-premises temporary yard signs in specific circumstances where on-site services are being 
offered on the property. 

Compared to the City’s current regulations, these provisions have been modified to remove all 
references to the content of the sign. The City’s current temporary sign regulations (Section 150.30) 
distinguish based on “rental sign,” “real estate sign,” “construction sign,” “garage sale sign,” “election 
sign,” and “opinion sign.” To align with the applicable caselaw and regulate signs in a content-neutral 
manner, these provisions have been standardized to regulate temporary signs based on their 
location and the underlying use of the property (e.g. content-neutral regulations). For example, a 
residential property is allowed to display 48 square feet of temporary yard signage (as long as no 
individual sign exceeds 6 square feet) regardless of the content of the sign. In other words, all 
temporary yard signs count towards the total. Below are the relevant definitions and provisions:  

NON-RESIDENTIAL PROPERTY. Any use of property that is not a “residential 
property,” as defined herein. The common areas of a multi-family dwelling unit 
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(such as an apartment complex) or a housing development with multiple dwelling 
units shall be considered non-residential for purposes of allowable signage. 

OFF-PREMISES SIGN. A sign that advertises or is meant to draw attention to an 
entity, business, person, activity, good, product, event, or service offered or existing 
elsewhere than upon the same lot where the sign is displayed. 

ON-PREMISES SIGN. A sign that advertises the sale or lease of the property on 
which the sign is located or is meant to draw attention to an entity, business, 
person, activity, good, product, event, or service offered or existing upon the same 
lot where the sign is displayed. 

ON-SITE SERVICE. Work or services that are performed on a particular property 
that are not typically offered on the particular property and are for the benefit of 
the particular property as opposed to the general public, including but not limited 
to, construction, landscaping, painting, pest control, interior improvements, moving 
services, and similar services. 

RESIDENTIAL PROPERTY. A residential property shall include apartments in 
multiple-family dwellings, single-family attached dwellings, single-family detached 
dwellings, and two-family dwellings, as those terms are defined in Section 154.005. 

TEMPORARY YARD SIGN. Any sign that is not constructed or intended for long 
term use or is not permanently attached to a building, window, or structure. A 
temporary yard sign is often double-faced and supported by metal legs or wooden 
post(s) anchored into a lawn or landscaped area with no permanent foundation. 
The sign face is typically made from lightweight materials such as corrugated plastic, 
cardboard, or wood, making it easy to install and remove. 

The following signs do not require a permit and are permitted in all Zoning Districts within the 
City, subject to the following requirements and limitations: 

(1) Flags:

(a) For residential properties, each dwelling unit may display any number of
flags so long as each individual flag does not exceed twenty-four (24)
square feet and the total square footage of all flags per dwelling unit does
not exceed forty-eight (48) square feet.
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(b) For non-residential properties, any number of flags may be displayed
provided that the flags are not distracting to motorists or otherwise
negatively impacting the public health, safety, and welfare within the City

(c) Flags shall not cause an unreasonable obstruction to pedestrian traffic,
vehicular traffic, or to the public right-of-way. Whether an obstruction
is unreasonable shall be determined by the Zoning Administrator based
on the degree of the obstruction, the location of the obstruction, the
degree of pedestrian or vehicular traffic, and any other relevant factor.

(d) For all flags, any illumination shall comply with the illumination
requirements in Section 154.140(E)(1)

(e) All flags shall be displayed on permanent or temporary flagpoles.

(f) Temporary flagpoles are limited to six (6) feet in length.

(g) All permanent flagpoles must receive a zoning permit from the Zoning
Administrator prior to installation. Applications shall specify the
proposed location, setback, and height of the permanent flagpole as well
as any additional information requested by the City to determine
compliance with the City Code. Permanent flagpoles shall not exceed a
height of twenty-five (25) feet or the maximum height of structures
within the underlying zoning district, whichever is less. Flagpoles must be
setback at least ten (10) feet from all property lines. No more than one
(1) permanent flagpole is permitted per lot.

(2) Temporary Yard Sign:

(a) For residential properties, each dwelling unit may display on-premises
temporary yard signs and off-premises temporary yard signs so long as
each individual sign does not exceed six (6) square feet and the total of
all temporary yard signs does not exceed forty-eight (48) square feet.

(b) For non-residential properties, each parcel may display on-premises
temporary yard signs so long as each individual sign does not exceed six
(6) square feet and the total of all on-premises temporary yard signs
does not exceed forty-eight (48) square feet.

(c) Notwithstanding any other provision herein, for non-residential
properties, if on-site services are being performed on a property (such
as interior renovations, painting, or landscaping), the non-residential
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property may display off-premises temporary yard signs so long as each 
individual off-premises temporary yard sign does not exceed six (6) 
square feet and the total amount of off-premises temporary yard signs 
on the property does not exceed twelve (12) square feet. These off-
premises temporary yard signs may be displayed during the period of 
time where such on-site service is occurring on the property and must 
be removed once such on-site service has concluded. 

(d) All temporary yard signs must be located entirely on private property
and shall not be erected or attached to a tree, utility pole, rock, or similar
feature.

(e) Temporary yard signs shall not be illuminated.

(3) For residential properties and non-residential properties, each parcel may
display up to four (4) attached signs not to exceed two (2) square feet each.

(4) Attached signs located on boat docks, not to exceed twelve (12) square feet,
that are attached to the dock.

(5) Signs that comply with Section 154.022(K)(5).

(6) Government-Installed signs or any sign required by law, or by regulation or
administrative rule of a governmental entity, having appropriate jurisdiction.

3. PROHIBITED SIGNS IN ALL ZONING DISTRICTS

These signs are prohibited anywhere in the City, with specific exceptions. An example of an 
exception would be that a non-residential property is allowed to have off-premises temporary yard 
signs when on-site services are being conducted on the property (e.g. contractors, pest control, 
renovations, landscaping, etc.)  

These provisions almost entirely mirror the City’s current sign regulations, which prohibit 
billboards, feather flag/windfeather signs, and pennants and use the same definitions. The remainder 
of the prohibitions are meant to prohibit signs that cause a nuisance, such as obstructing the right-
of-way, causing a visual nuisance, or could be distracting to motorists. Below are the relevant 
definitions and provisions:  

BILLBOARD. Any free-standing permanent sign on a parcel of land which does not 
include another principal structure. 
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FEATHER FLAG SIGN, WINDFEATHER SIGN. A flexible sign made of natural or 
synthetic material typically fastened on one long side to a flexible or non-flexible 
pole mounted on the ground, intended to move with the wind, not including flags 
as defined in this section. 

PENNANT. Any lightweight plastic, fabric, or other material, suspended from a 
rope, wire, or string, usually in series, designed to move in the wind. 

(F) Prohibited Signs. The following signs are prohibited in all zoning districts as they have a
tendency to be distracting to motorists or otherwise negatively impact the public health,
safety, and welfare within the City:

(1) Any sign not expressly permitted.

(2) Except as otherwise provided herein, off-premises temporary yard signs on non-
residential properties.

(3) Billboards.

(4) Signs within a public right-of-way except where expressly authorized in writing by
the City or another appropriate authority for signs in the right-of-way.

(5) Pennants, feather flag signs, windfeather signs, and portable signs.

(6) Signs that create a traffic vision obstruction.

(7) Any sign which revolves or has any visible moving parts, visible revolving parts or
visible mechanical movement of any type, or other apparent visible movement
achieved by electrical, electronic, or mechanical means.

(8) Any sign that obstructs free and clear vision; or at any location whereby reason of
the position, shape or color, it may interfere with, obstruct the view of or be
confused with any authorized traffic sign, signal or device.

(9) Any sign that includes flashing, blinking, moving illumination, or illumination that
changes color or intensity.

(10) Any sign that projects into any air space so as to interfere with public safety,
including vehicular or pedestrian movement.

4. SIGNS ALLOWED IN RESIDENTIAL ZONING DISTRICTS

In addition to the signs allowed in “All Zoning Districts” as explained in Part 2 (above), the following 
signs would be allowed in residential zoning districts, which includes the R-1, R-2, and R-4 Zoning 
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Districts. The general intent of this section is to allow specific types of signage for non-residential 
uses that are within residential zoning districts (e.g. bed and breakfast, houses of worship, common 
areas in apartment complexes). These signs require a permit from the Zoning Administrator.  

The intent of these provisions is to align with the sign provisions that are allowed in non-residential 
districts, which mirror the City’s current sign regulations. Thus, non-residential properties in 
residential districts are allowed to have similar signage as non-residential properties in non-
residential districts. Due to the nature of residential districts, the size of the allowable signage is 
less than that in non-residential districts, but the same types of signs are allowed. Below are the 
relevant provisions: 

(1) For non-residential uses one (1) freestanding sign subject to the following
requirements:

(a) The area of the freestanding sign cannot exceed 50% of the allowable
area for a freestanding sign in a non-residential zoning district under
Section 154.140(I)(1). (see below).

(b) The height of the freestanding sign cannot exceed 50% of the allowable
area for a freestanding sign in a non-residential zoning district under
Section 154.140(I)(1).  (see below).

(c) The freestanding sign may only be illuminated via external illumination
between the hours of 7:00 AM and 10:00 PM, so long as the external
illumination complies with the requirements of this Ordinance.

(2) For non-residential uses, one (1) attached sign that complies with the
requirements in Section 154.140(I)(2) (see below) for attached signs in non-
residential zoning districts.

(3) For non-residential uses, one (1) banner that complies with the
requirements in Section 154.140(I)(3) (see below) for banners in non-
residential zoning districts.

5. SIGNS ALLOWED IN ALL NON-RESIDENTIAL ZONING
DISTRICTS

In addition to the signs allowed in “All Zoning Districts” as explained in Part 2 (above), the following 
signs would be allowed in all non-residential zoning districts (which includes any district except for 
the R-1, R-2, and R-4 Zoning Districts). The general intent of this section is to align with the City’s 
current sign regulations to allow certain types of signs for businesses in non-residential districts 
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(e.g. storefronts, restaurants, bars, etc.). These signs would require a permit approved by the 
Zoning Administrator.  

These provisions directly mirror the City’s current sign regulations. In other words, these 
provisions are almost identical to the sign provisions in the current sign regulations. The provisions 
have just been modified to remove distinctions based on the content of the sign. Below are the 
relevant regulations:  

(1) Freestanding Signs. Non-residential uses are permitted to have one
freestanding sign per frontage. Said sign shall meet the following
requirements:

(a) Total area of all freestanding signs for each lot shall not exceed 0.25
square feet per linear foot of property frontage on a public or private
road up to 32 square feet.

(b) Freestanding signs shall not exceed 12 feet in height from the grade of
the sidewalk to the upper most point of the sign. If no sidewalk is
present, then the measurement shall be taken to the grade of the nearest
public or private road.

(c) Freestanding signs shall be located at least 5 feet from any property line.

(d) Freestanding signs shall be located at least 25 feet from any other
freestanding sign.

(e) Freestanding signs shall be placed in a manner as to not create a traffic
vision obstruction.

(2) Attached Signs. Each non-residential use is permitted to have up to two wall
signs per building frontage. Attached signs as defined in this chapter shall meet
the following requirements:

(a) The total area of all attached signage associated with a non-residential
use shall not exceed 0.75 square feet per linear foot of building frontage.
The maximum area of any sign visible from more than one street shall
not exceed 0.75 square feet per linear foot of the largest building
frontage and shall count as the signage for that frontage. If the building
contains more than one business, then the frontage shall be limited to
the building frontage of the tenant space facing a public street or
primary entrance.
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(b) Projecting and canopy signs shall be located such that there is a clear
area of no less than seven feet below the lowest part of the sign and
the sidewalk or ground surface below the sign and shall not project
more than four feet from the building face to which it is attached.

(c) No attached sign shall be permitted to extend above the roofline of the
building to which it is attached.

(d) No projecting or canopy sign shall be within 10 feet of another
projecting or canopy sign.

(e) Signs carved into stone, concrete, or similar material, or made of
bronze, aluminum, or other noncombustible material, provided such
signs do not exceed 10 square feet in area and are an integral part of
the structure.

(3) Banners. Each non-residential use shall be permitted to display one banner at
a time, and said banner shall meet the following requirements:

(a) The banner shall be no larger than 16 square feet in area.

(b) The banner shall be located entirely on private property.

(c) The banner shall be displayed for no more than three 14-day periods
between January 1 and December 31 of any year.

(d) The banner shall not be illuminated.

(4) Sandwich boards. Each non-residential property shall be permitted to have one
sandwich board subject to the following conditions:

(a) The sandwich board shall not have an area greater than 6 square feet.

(b) The sandwich board may be located within the public right-of-way pursuant to
a permit but shall not be placed in a manner that may obstruct the general flow
of pedestrian traffic or in a manner that causes a vision obstruction. A five foot
(5’) unobstructed space must be maintained on the sidewalk at all times to
prevent pedestrian traffic obstruction. A right-of-way permit for a sandwich
board sign does not require annual approval if the sign is placed in the same
location, for the same duration, as was previously approved.

(c) The sandwich board shall not be greater than 42 inches in height from grade.
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(d) The sandwich board shall only be displayed when the business is open. 
 

(e) The sandwich board shall not be illuminated. 
 

(f) Unless approved by the City to allow a sandwich board sign to be displayed 
elsewhere in the City, the sandwich board shall not extend past the building 
frontage of the underlying non-residential property.  

 
6.  MURALS  

Murals are only allowed in non-residential zoning districts for non-residential uses. For example, 
murals could be allowed in any Zoning District except for R-1, R-2, and R-4 for non-residential 
uses, such as bars, restaurants, storefronts, etc. Murals do not include advertisements. An 
advertisement cannot be approved as a mural. Although this definition draws a distinction based on 
the content of the mural, the application of this distinction is limited to prohibiting commercial 
speech in this limited context involving murals. Commercial speech is entitled to a lesser degree of 
constitutional protection compared to private expression (e.g. political signs), and thus it our 
opinion that this definition is permissible.  

Although the Planning Commission did not propose specific limitations as to what wall surfaces 
would be inappropriate for a mural, those limitations could be added if desired. As it stands, the 
limitations on murals are that it must be (1) on non-residential property; (2) in a non-residential 
district; (3) applied to or made integral within a wall surface; (4) non-commercial in nature; and (4) 
approved by the Historical District Commission.  

MURAL. A permanent noncommercial work of art applied to or made integral 
with a wall surface. A “mural” shall not include a painted wall sign with words, 
letters, characters, or numbers intended to identify a business 

WALL SIGN. Any sign that is attached parallel to the wall. Wall sign does not 
include “murals,” as defined herein.  

(5) Murals. Each non-residential property shall be permitted to install a mural. Murals 
must receive all necessary approvals to be installed, including approval from the 
City’s Historical District Commission 

7.  ILLUMINATED SIGNS & NEON SIGNS  

Generally, the sign ordinance amendment adds additional specificity to the City’s current sign 
illumination regulations. Just like the current sign regulations, this sign amendment would still 
prohibit signs with blinking, moving illumination, or illumination that changes color or intensity. The 
sign ordinance amendment adds regulations requiring lighting to be dark-sky friendly, and to 
distinguish between internally illuminated signs and externally illuminated signs since those signs 
present different regulatory concerns.  
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As for neon signs, they are only allowed in non-residential Zoning Districts for non-residential 
properties. For example, neon signs could be allowed in any Zoning District except for R-1, R-2, 
and R-4 for non-residential uses, such as bars, restaurants, storefronts, etc. Below are the relevant 
provisions:  

ILLUMINATED SIGN. Any sign that is illuminated by any light source other than non-
reflected natural daylight. 

(1) EXTERNALLY ILLUMINATED SIGN. A sign that is illuminated by an external
source, which reflects light off the surface of a sign face.

(2) INTERNALLY ILLUMINATED SIGN. A sign with internal electronic circuitry
emitting light through the sign face.

(3) NEON SIGNS. A sign illuminated by luminous gas-discharge tubes containing
rarefied neon or other gases (such as helium, argon, krypton, xenon, or mercury
vapor) that produce a visible ambient light when connected to an electric current,
or by similar electronic technologies, such as light-emitting diodes (LEDs), designed
to create a static ambient light display.

(E) General Standards:

(1) Illuminated Signs. The illumination of permanent signs shall be limited to the following:

(a) Internally illuminated signs shall be designed so that the light source is:

1. Ambient and static so as to not include flashing, blinking, or changes in
brightness intensity; and

2. Not causing a distraction to motorists or otherwise causing a visual
nuisance; and

3. Dark-sky friendly.

(b) Externally illuminated signs shall be designed so that the light source is:

1. of low intensity with effective provisions made to minimize spillover of
light beyond the actual sign face; and

2. enclosed and directed to prevent light from shining directly onto the
public right-of-way or neighboring property.
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3. Dark-sky friendly.

(c) Neon signs are allowed on non-residential properties in non-residential zoning
districts as window signs and are limited to twelve (12) square feet in size.
Neon signs are limited to ambient light and do not include flashing, blinking, or
changes in brightness intensity.

8. ABANDONDED SIGNS

The current City sign regulations are silent as to abandoned signs. The sign ordinance amendment 
adopts a relatively flexible approach to abandoned signs. The Zoning Administrator would 
determine, based on the below criteria, whether a sign is deemed abandoned. Once a sign is deemed 
abandoned, the Zoning Administrator would send a notice to the owner, who would then have 30 
days to repair or remove the sign. This approach is designed to provide flexibility and a chance to 
repair signs that are deemed abandoned to avoid the provisions being applied to signs that are truly 
not abandoned or that contribute to the historical character of the City. Below are the relevant 
provisions:  

ABANDONED SIGN. A sign that has been determined to be “abandoned” for a period of thirty 
(30) days or longer as determined by the Zoning Administrator. The following conditions may be
considered by the Zoning Administrator to determine whether a sign has been abandoned:

(1) Whether the sign displays advertising for a product or service which is no longer
available.

(2) Whether the sign displays advertising for a business which is no longer licensed.

(3) Whether the sign is in disrepair as determined by the Zoning Administrator,
including but not limited to, signs that are missing portions of the display, have
chipped or dilapidated paint or other components, or have structural components
that have fallen into disrepair.

(4) Whether the sign advertises a business that is no longer doing business on the
parcel where the sign is located, if the business was originally located on that parcel.

(5) Whether the purpose of the sign has lapsed.

(6) Whether the sign has historical significance for the City as determined by the
Zoning Administrator.

(7) Whether there are plans to repair the sign, including adding a new display or
transitioning to a different display, or to repair any structural damage or disrepair.

(2) Sign Maintenance and Abandonment. All signs shall be properly maintained in good condition.
A sign that has fallen into disrepair or has become an abandoned sign as determined by the
Zoning Administrator must be repaired, properly maintained, or removed within thirty (30)
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days of notice being sent informing the owner of the noncompliant sign conditions. For 
purposes of this section, repairing or properly maintaining an abandoned sign may require 
repairs or improvements to the underlying sign structure or the sign display or both. Failure 
to remove or repair an abandoned sign shall be considered a violation of this Ordinance. 

Hopefully the draft zoning amendment and related memorandum are helpful to facilitate the City 
Council’s discussion. Our office will also be available at the meeting to answer questions or provide 
further explanations as needed. 
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CITY OF SAUGATUCK 

ALLEGAN COUNTY, MICHIGAN 

ZONING ORDINANCE AMENDMENT 

ORDINANCE NO.260223-A

At a meeting of the City Council of the City of Saugatuck, Allegan County, Michigan, held at the 

City of Saugatuck Hall on ___________________, 2025 at _____ p.m., City Council Member 

______________________moved to adopt the following ordinance, which motion was seconded 

by City Council Member _______________________________. 

An ordinance to amend the City of Saugatuck’s Zoning Ordinance to update 

signage regulations to regulate signs in a content-neutral manner, and to promote 

the public health, safety, and welfare of the residents and visitors of the City of 

Saugatuck.  

CITY OF SAUGATUCK, ALLEGAN COUNTY, ORDAINS: 

SECTION 1. AMENDMENT TO ZONING ORDINANCE, SECTION 154.140: The City of 

Saugatuck Zoning Ordinance, Section 154.140 is amended to revise the regulations and definitions 

applicable to signage within the City. Section 154.140 shall now read as follows:  

(A) Purpose. The purpose of this Section is to regulate signs within the City of Saugatuck (the

“City”) in a content-neutral manner to protect the health, safety and general welfare, to protect

property values, and to protect the character of the various neighborhoods in the City. This

Section intends to make the City attractive to residents, visitors, commercial, and professional

businesses while maintaining a sustainable economy through an appropriate signage program.

The elements of this program will:

(1) Recognize that the proliferation of signs is unduly distracting to motorists and

nonmotorized travelers, reduces the effectiveness of signs directing and warning

the public, causes confusion, reduces desired uniform traffic flow, and creates

potential for accidents.

(2) Prevent signs that are potentially dangerous to the public due to structural

deficiencies or disrepair.

(3) Enable the public to locate goods, services, and facilities without excessive

difficulty and confusion by restricting the placement of signs.

(4) Prevent placement of signs which will conceal or obscure signs of adjacent uses.

(5) Preserve and improve the aesthetics and character of the City by encouraging signs

of consistent size which are compatible with and complementary to related

buildings and uses, and harmonious with their surroundings.
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(6) Provide regulations that focus on the time, place, manner, and physical

characteristics of signs, but not the content of signs in accordance with the First

Amendment of the United States Constitution.

(B) Definitions. For the purpose of this subchapter, the following definitions shall apply unless

the context clearly indicates or requires a different meaning.

     ABANDONED SIGN. A sign that has been determined to be “abandoned” for a period of 

thirty (30) days or longer as determined by the Zoning Administrator. The following conditions 

may be considered by the Zoning Administrator to determine whether a sign has been abandoned: 

(1) Whether the sign displays advertising for a product or service which is no longer

available.

(2) Whether the sign displays advertising for a business which is no longer licensed.

(3) Whether the sign is in disrepair as determined by the Zoning Administrator,

including but not limited to, signs that are missing portions of the display, have

chipped or dilapidated paint or other components, or have structural components

that have fallen into disrepair.

(4) Whether the sign advertises a business that is no longer doing business on the parcel

where the sign is located, if the business was originally located on that parcel.

(5) Whether the purpose of the sign has lapsed.

(6) Whether the sign has historical significance for the City as determined by the

Zoning Administrator.

(7) Whether there are plans to repair the sign, including adding a new display or

transitioning to a different display, or to repair any structural damage or disrepair.

   BANNER. A temporary flexible sign directly mounted to a building, or a support on a building, 

or between two poles made of natural or synthetic material, not including flags as defined in this 

section. 

   BILLBOARD. Any free-standing permanent sign on a parcel of land which does not include 

another principal structure. 

   DARK-SKY FRIENDLY. Lighting designed to minimize light pollution by directing light 

downward. Dark sky compliant fixtures are fully shielded, energy-efficient, and use appropriate 

colors (such as warm colors designed to minimize short-wavelength light) to reduce glare and 

skyglow. 

   FEATHER FLAG SIGN, WINDFEATHER SIGN. A flexible sign made of natural or 

synthetic material typically fastened on one long side to a flexible or non-flexible pole mounted 

on the ground, intended to move with the wind, not including flags as defined in this section. 
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   FLAG. A piece of fabric that is hung from a pole, a bracket, or attached to the side of a building. 

FLAGPOLE, PERMANENT. A freestanding pole permanently mounted with a foundation on the 

ground and used for the sole purpose of displaying a flag or flags. 

FLAGPOLE, TEMPORARY. A temporary pole that can be mounted on a structure or building, 

or affixed or driven into the ground, for the sole purpose of displaying a flag. 

ILLUMINATED SIGN. Any sign that is illuminated by any light source other than non-reflected 

natural daylight. 

(1) EXTERNALLY ILLUMINATED SIGN. A sign that is illuminated by an external source,

which reflects light off the surface of a sign face.

(2) INTERNALLY ILLUMINATED SIGN. A sign with internal electronic circuitry emitting

light through the sign face.

(3) NEON SIGNS. A sign illuminated by luminous gas-discharge tubes containing rarefied

neon or other gases (such as helium, argon, krypton, xenon, or mercury vapor) that produce

a visible ambient light when connected to an electric current, or by similar electronic

technologies, such as light-emitting diodes (LEDs), designed to create a static ambient light

display.

   MURAL. A permanent noncommercial work of art applied to or made integral with a wall 

surface. A “mural” shall not include a painted wall sign with words, letters, characters, or numbers 

intended to identify a business 

   NON-RESIDENTIAL PROPERTY. Any use of property that is not a “residential property,” 

as defined herein. The common areas of a multi-family dwelling unit (such as an apartment 

complex) or a housing development with multiple dwelling units shall be considered non-

residential for purposes of allowable signage. 

   OFF-PREMISES SIGN. A sign that advertises or is meant to draw attention to an entity, 

business, person, activity, good, product, event, or service offered or existing elsewhere than upon 

the same lot where the sign is displayed. 

   ON-PREMISES SIGN. A sign that advertises the sale or lease of the property on which the sign 

is located or is meant to draw attention to an entity, business, person, activity, good, product, event, 

or service offered or existing upon the same lot where the sign is displayed. 

   ON-SITE SERVICE. Work or services that are performed on a particular property that are not 

typically offered on the particular property and are for the benefit of the particular property as 

opposed to the general public, including but not limited to, construction, landscaping, painting, 

pest control, interior improvements, moving services, and similar services. 

   PENNANT. Any lightweight plastic, fabric, or other material, suspended from a rope, wire, or 

string, usually in series, designed to move in the wind. 

   PERMANENT SIGN. Any sign constructed of durable materials, secured on a structure or 

property, and intended to exist for the duration of time that the use or occupant is located on the 

premises. 

   PORTABLE SIGNS. Except for signage falling under another definition herein, 

any sign designed to be moved easily and not permanently or temporarily attached to the ground 
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or other structure, including but not limited to: flashing A-frames, searchlights, beacons, balloons, 

umbrellas, trailers, wheeled or non-wheeled carts, or signs leaning against parked vehicles. 

    RESIDENTIAL PROPERTY. A residential property shall include apartments in multiple-

family dwellings, single-family attached dwellings, single-family detached dwellings, and two-

family dwellings, as those terms are defined in Section 154.005. 

   SANDWICH BOARD SIGN. A temporary free standing sign constructed in such a manner as 

to form an “A” or a tent-like shape, hinged or not hinged at the top, each angular face held at an 

appropriate distance by a supporting member. 

   SIGN. Any words, lettering, parts of letters, figures, numerals, phrases, sentences, emblems, 

devices, designs, trademarks, logos or pictures, or combination thereof, intended to be used to 

attract attention to or convey information about a person, place, business, firm, profession, or 

association. 

   SIGN AREA. The smallest area within a three or four sided polygon or circle enclosing the 

display surface of the sign including all letters, characters, and delineations that differentiate it 

from the background against which it is placed. SIGN AREA shall not include the structural 

supports for free standing signs. Where a sign has two faces, placed back to back, and are of equal 

size, the area of the two faces shall be considered as one face. If the two back-to-back faces are of 

unequal size, the larger of the two sign faces shall be counted as the sign area. 

   SIGN, ATTACHED. A permanent sign which is attached to the wall or window of a building, 

including: 

(1) CANOPY/AWNING SIGN. A fabric canopy or awning with all or any part used

as a sign.

(2) PROJECTING SIGN. A double-faced sign attached at an angle or perpendicular

to the wall of a building.

(3) ROOF SIGN. Any sign erected and constructed wholly on or over the roof of a

building, supported by the roof structure.

(4) WALL SIGN. Any sign that is attached parallel to the wall. Wall sign does not

include “murals,” as defined herein.

(5) WINDOW SIGN. A sign attached directly to, the interior or exterior surface of a

glass window or door also including any sign that is installed inside of a building

within two (2’) feet of the window that is legible from outside of the building.

(6) MARQUEE SIGN. A changeable message sign  attached to  a building.
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   SIGN, FREESTANDING. A permanent sign which is not attached to a building or any other 

structure and is set permanently in the ground with posts or base. 

(1) PYLON SIGN. A freestanding sign affixed permanently in the ground and

supported by a single or double post(s).

(2) MONUMENT SIGN. A freestanding sign affixed directly to a masonry or other

base without a support post.

   TEMPORARY YARD SIGN. Any sign that is not constructed or intended for long term use or 

is not permanently attached to a building, window, or structure. A temporary yard sign is often 

double-faced and supported by metal legs or wooden post(s) anchored into a lawn or landscaped 

area with no permanent foundation. The sign face is typically made from lightweight materials 

such as corrugated plastic, cardboard, or wood, making it easy to install and remove. 

(C) Regulation of sign requirements. All signs shall be subject to the following regulations to

be enforced by the Zoning Administrator, unless otherwise provided in this chapter.

(D) Sign permit procedure. Except as provided herein, a sign permit shall be obtained from the

Zoning Administrator prior to installation of any sign. All applications for approval of

proposed signs shall indicate size, type, materials, structural supporting devices, and type of

illumination (if any). A scale drawing of the proposed sign shall be provided with all

applications. If the application is made by the building tenant, the same must have written

permission for the proposed sign from the building owner. Sign approval shall be valid for a

period of one year. If the approved sign is not installed within that period, a new application

must be submitted.
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(E) General Standards:  

 

(1)  Illuminated Signs. The illumination of permanent signs shall be limited to the 

following: 

 

(a)  Internally illuminated signs shall be designed so that the light source is: 

  

1. Ambient and static so as to not include flashing, blinking, or changes in 

brightness intensity; and  

 

2. Not causing a distraction to motorists or otherwise causing a visual 

nuisance; and 

 

3. Dark-sky friendly.  

 

(b) Externally illuminated signs shall be designed so that the light source is: 

 

1. of low intensity with effective provisions made to minimize spillover of 

light beyond the actual sign face; and 

 

2. enclosed and directed to prevent light from shining directly onto the 

public right-of-way or neighboring property. 

 

3. Dark-sky friendly.  

 

(c) Neon signs are allowed on non-residential properties in non-residential zoning 

districts as window signs and are limited to twelve (12) square feet in size. Neon 

signs are limited to ambient light and do not include flashing, blinking, or 

changes in brightness intensity. 

 

(2) Historic district. Permanent signs located within the historic district shall require 

approval from the Historic District Commission before installation. 

 

(3) Compliance with building codes. All signs shall comply with the building and 

electrical codes of the city. Underground wiring shall be required for all illuminated 

signs, or signs requiring electrical connections which are not attached to a building. 

 

(4) Sign Maintenance and Abandonment. All signs shall be properly maintained in 

good condition. A sign that has fallen into disrepair or has become an abandoned 

sign as determined by the Zoning Administrator must be repaired, properly 

maintained, or removed within thirty (30) days of notice being sent informing the 

owner of the noncompliant sign conditions. For purposes of this section, repairing 

or properly maintaining an abandoned sign may require repairs or improvements to 

the underlying sign structure or the sign display or both. Failure to remove or repair 

an abandoned sign shall be considered a violation of this Ordinance.  
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(F) Prohibited Signs. The following signs are prohibited in all zoning districts as they have a

tendency to be distracting to motorists or otherwise negatively impact the public health,

safety, and welfare within the City:

(1) Any sign not expressly permitted.

(2) Except as otherwise provided herein, off-premises temporary yard signs on non-

residential properties.

(3) Billboards.

(4) Signs within a public right-of-way except where expressly authorized in writing by

the City or another appropriate authority for signs in the right-of-way.

(5) Pennants, feather flag signs, windfeather signs, and portable signs.

(6) Signs that create a traffic vision obstruction.

(7) Any sign which revolves or has any visible moving parts, visible revolving parts or

visible mechanical movement of any type, or other apparent visible movement

achieved by electrical, electronic, or mechanical means.

(8) Any sign that obstructs free and clear vision; or at any location whereby reason of

the position, shape or color, it may interfere with, obstruct the view of or be

confused with any authorized traffic sign, signal or device.

(9) Any sign that includes flashing, blinking, moving illumination, or illumination that

changes color or intensity.

(10) Any sign that projects into any air space so as to interfere with public safety,

including vehicular or pedestrian movement.

(G) Signs Permitted in All Districts

The following signs do not require a permit and are permitted in all Zoning Districts within the 

City, subject to the following requirements and limitations: 

(1) Flags:

(a) For residential properties, each dwelling unit may display any number of flags

so long as each individual flag does not exceed twenty-four (24) square feet and

the total square footage of all flags per dwelling unit does not exceed forty-eight

(48) square feet.
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(b) For non-residential properties, any number of flags may be displayed provided

that the flags are not distracting to motorists or otherwise negatively impacting

the public health, safety, and welfare within the City

(c) Flags shall not cause an unreasonable obstruction to pedestrian traffic, vehicular

traffic, or to the public right-of-way. Whether an obstruction is unreasonable

shall be determined by the Zoning Administrator based on the degree of the

obstruction, the location of the obstruction, the degree of pedestrian or vehicular

traffic, and any other relevant factor.

(d) For all flags, any illumination shall comply with the illumination requirements

in Section 154.140(E)(1)

(e) All flags shall be displayed on permanent or temporary flagpoles.

(f) Temporary flagpoles are limited to six (6) feet in length.

(g) All permanent flagpoles must receive a zoning permit from the Zoning

Administrator prior to installation. Applications shall specify the proposed

location, setback, and height of the permanent flagpole as well as any additional

information requested by the City to determine compliance with the City Code.

Permanent flagpoles shall not exceed a height of twenty-five (25) feet or the

maximum height of structures within the underlying zoning district, whichever

is less. Flagpoles must be setback at least ten (10) feet from all property lines.

No more than one (1) permanent flagpole is permitted per lot.

(2) Temporary Yard Sign:

(a) For residential properties, each dwelling unit may display on-premises

temporary yard signs and off-premises temporary yard signs so long as each

individual sign does not exceed six (6) square feet and the total of all temporary

yard signs does not exceed forty-eight (48) square feet.

(b) For non-residential properties, each parcel may display on-premises temporary

yard signs so long as each individual sign does not exceed six (6) square feet

and the total of all on-premises temporary yard signs does not exceed forty-

eight (48) square feet.

(c) Notwithstanding any other provision herein, for non-residential properties, if

on-site services are being performed on a property (such as interior renovations,

painting, or landscaping), the non-residential property may display off-premises

temporary yard signs so long as each individual off-premises temporary yard

sign does not exceed six (6) square feet and the total amount of off-premises

temporary yard signs on the property does not exceed twelve (12) square feet.
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These off-premises temporary yard signs may be displayed during the period of 

time where such on-site service is occurring on the property and must be 

removed once such on-site service has concluded.  

 

(d) All temporary yard signs must be located entirely on private property and shall 

not be erected or attached to a tree, utility pole, rock, or similar feature.  

 

(e) Temporary yard signs shall not be illuminated.  

 

 

(3) For residential properties and non-residential properties, each parcel may display 

up to four (4) attached signs not to exceed two (2) square feet each. 

 

(4) Attached signs located on boat docks, not to exceed twelve (12) square feet, that 

are attached to the dock.  

 

(5) Signs that comply with Section 154.022(K)(5).  

 

(6) Government-Installed signs or any sign required by law, or by regulation or 

administrative rule of a governmental entity, having appropriate jurisdiction. 

 

(H) Signs in Residential Zoning Districts:  

Unless otherwise provided in this Ordinance, the following signs shall be permitted in all 

residential Zoning Districts (R-1, R-2, and R-4 Zoning Districts) within the City, subject to the 

following restrictions and a sign permit being approved by the Zoning Administrator:  

(1) For non-residential properties one (1) freestanding sign subject to the following 

requirements:  

 

(a) The area of the freestanding sign cannot exceed 50% of the allowable area for 

a freestanding sign in a non-residential zoning district under Section 

154.140(I)(1).  

 

(b) The height of the freestanding sign cannot exceed 50% of the allowable area 

for a freestanding sign in a non-residential zoning district under Section 

154.140(I)(1).  

 

(c) The freestanding sign may only be illuminated via external illumination 

between the hours of 7:00 AM and 10:00 PM, so long as the external 

illumination complies with the requirements of this Ordinance.  

 

(2) For non-residential properties, one (1) attached sign that complies with the 

requirements in Section 154.140(I)(2) for attached signs in non-residential zoning 

districts.  
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(3) For non-residential properties, one (1) banner that complies with the requirements

in Section 154.140(I)(3) for banners in non-residential zoning districts.

(I) Signs in All Non-Residential Zoning Districts:

Unless otherwise provided in this Ordinance, the following signs shall be permitted for all non-

residential properties in all non-residential Zoning Districts (including any district except for the 

R-1, R-2, and R-4 Zoning Districts) within the City, subject to the following restrictions and a sign

permit being approved by the Zoning Administrator:

(1) Freestanding Signs. Non-residential properties are permitted to have one

freestanding sign per frontage. Said sign shall meet the following requirements:

(a) Total area of all freestanding signs for each lot shall not exceed 0.25 square feet

per linear foot of property frontage on a public or private road up to 32 square

feet.

(b) Freestanding signs shall not exceed 12 feet in height from the grade of the

sidewalk to the upper most point of the sign. If no sidewalk is present, then the

measurement shall be taken to the grade of the nearest public or private road.

(c) Freestanding signs shall be located at least 5 feet from any property line.

(d) Freestanding signs shall be located at least 25 feet from any other freestanding

sign.

(e) Freestanding signs shall be placed in a manner as to not create a traffic vision

obstruction.

(2) Attached Signs. Each non-residential property is permitted to have up to two wall

signs per building frontage. Attached signs as defined in this chapter shall meet the

following requirements:

(a) The total area of all attached signage associated with a non-residential property

shall not exceed 0.75 square feet per linear foot of building frontage. The

maximum area of any sign visible from more than one street shall not exceed

0.75 square feet per linear foot of the largest building frontage and shall count

as the signage for that frontage. If the building contains more than one

business, then the frontage shall be limited to the building frontage of the

tenant space facing a public street or primary entrance.

(b) Projecting and canopy signs shall be located such that there is a clear area of

no less than seven feet below the lowest part of the sign and the sidewalk or

ground surface below the sign and shall not project more than four feet from

the building face to which it is attached.
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(c) No attached sign shall be permitted to extend above the roofline of the building

to which it is attached.

(d) No projecting or canopy sign shall be within 10 feet of another projecting or

canopy sign.

(e) Signs carved into stone, concrete, or similar material, or made of bronze,

aluminum, or other noncombustible material, provided such signs do not

exceed 10 square feet in area and are an integral part of the structure.

(3) Banners. Each non-residential property shall be permitted to display one banner at

a time, and said banner shall meet the following requirements:

(a) The banner shall be no larger than 16 square feet in area.

(b) The banner shall be located entirely on private property.

(c) The banner shall be displayed for no more than three 14-day periods between

January 1 and December 31 of any year.

(d) The banner shall not be illuminated.

(4) Sandwich boards. Each non-residential property shall be permitted to have one

sandwich board subject to the following conditions:

(a) The sandwich board shall not have an area greater than 6 square feet.

(b) The sandwich board may be located within the public right-of-way pursuant to

a permit but shall not be placed in a manner that may obstruct the general flow

of pedestrian traffic or in a manner that causes a vision obstruction. A five foot

(5’) unobstructed space must be maintained on the sidewalk at all times to

prevent pedestrian traffic obstruction. A right-of-way permit for a sandwich

board sign does not require annual approval if the sign is placed in the same

location, for the same duration, as was previously approved.

(c) The sandwich board shall not be greater than 42 inches in height from grade.

(d) The sandwich board shall only be displayed when the business is open.

(e) The sandwich board shall not be illuminated.

(f) Unless approved by the City to allow a sandwich board sign to be displayed

elsewhere in the City, the sandwich board shall not extend past the building

frontage of the underlying non-residential property.
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(5) Murals. Each non-residential property shall be permitted to install a mural. Murals 

must receive all necessary approvals to be installed, including approval from the 

City’s Historical District Commission. 

 

(J) Existing Non-Conforming Signs:  

 

(1) The intent of this section is to permit the continuance of a lawful use of any sign existing 

at the time of the effective date of this section, although the sign or supporting structure 

may not conform with the provisions of this section. Further, it is the intent that non-

conforming signs and structures be gradually eliminated upon their natural 

deterioration. 

 

a.  Every permanent legally existing sign which does not conform to the height, 

size, area, or location requirements of this subchapter as of the date of the 

adoption of this section, is hereby deemed to be non-conforming. 

 

b.   Alteration, erection, replacement, or enlargement of signs. No person, firm, 

corporation, partnership, or other legal entity shall alter, replace, or enlarge the 

faces, supports, or other parts of existing non-conforming signs except in 

accordance with this section. Non-conforming signs, however, may be repaired, 

repainted, or otherwise maintained. 

 

(2)    Accidental destruction of Non-Conforming Sign:  

 

a.  If a non-conforming sign is destroyed, it may be replaced, provided that it is 

not enlarged in size or dimension. If the sign is located in the public right-of-

way, the sign may not be replaced without the approval of the Zoning Board of 

Appeals for a sign permit. 

 

b. For the purpose of this section, a non-conforming sign is destroyed if damaged 

to an extent that the cost of repairing it to its former state or replacing it with an 

equivalent sign equals or exceeds the value of the damaged sign prior to the 

damage. 

 

(3) A non-conforming sign may be diminished in size or dimension, or the copy of the sign 

amended or changed without jeopardizing the privilege of non-conforming. 

 

(4) Permanent signs in the public right-of-way or in city parks:  

 

a. All existing non-conforming signs, supports, and structures located in the public 

right-of- way may continue to occupy the right-of-way until such time that they 

are accidentally destroyed, removed, or become non-functional. These signs 

shall not be replaced without approval of the Planning Commission for a sign 

permit, the City Council for a revocable license, and the Historic District 

Commission if located in the Historic District. 
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(K) Administration and enforcement:

(1) Revocation of permit. The Zoning Administrator shall have the authority to revoke any

permit issued pursuant to this section if the requirements of the permit and the

provisions of this section are being violated, and in such case shall have the power to

issue a stop-work order.

(L) Permitting Signs in the Right-of-Way:

(1) Any sign that will be placed in the right-of-way, such as on City sidewalks, must receive a

right-of-way permit from the City Council. For purposes of this requirement, a sign placed

in the right-of-way shall include any sign that is located within the right-of-way, but shall

not include signs hanging or dangling above the right-of-way, such as flags.

(2) Permit applications must include:

a. Name, address, and contact information for the application;

b. A description of the proposed sign, including the size of the sign, any illumination

on the sign, and whether the sign will be affixed to or temporarily placed in the

right-of-way;

c. The duration that the sign will be displayed, if applicable;

d. Payment of permit fees as set by the City; and

e. Any additional information requested by the City.

(3) Permit applications shall be submitted to the Zoning Administrator, who shall review the

application for completeness and may request additional information from the applicant to

assist the City in reviewing the application.

(4) Permit applications shall be assessed by the City Council based upon the following criteria:

a. The potential risk of harm associated with such installation, including, but not

limited to potential for the installation to encroach on the motorway, break,

malfunction, or cause harm to pedestrians and motorists;

b. Whether the installation aligns with the surrounding area and provides an aesthetic

benefit to the community;

c. The ease and cost of removal of the installation;

d. The proposed size of the installation, including height and width

e. The material of the installation (e.g. plastic, wood, metal, fabric/cloth, etc.); and
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f. Review, comment, and recommendations of City staff and department.

(5) Within a reasonable amount of time after receipt of a complete application, the City

Council shall approve, deny, or approve with conditions the permit application. An issued

permit may be revoked by the Zoning Administrator if the applicant fails to abide by the

conditions set forth in the permit or fails to maintain the installation. A permit may be

automatically revoked if the installation fails to comply with the requirements in this

Ordinance, causes or inflicts unreasonable harm on persons or property, or otherwise

causes an unreasonable obstruction to the right-of-way.

(6) If an applicant has previously been approved for and received a permit under this Section

or if a permit issued under this Section has expired, and the applicant wishes to reinstall

the same sign at the same location, the Zoning Administrator may administratively approve

the permit application so long as there are no material changes to the application or

proposed sign compared to the installment that was previously approved by the City

Council. Whether a proposed change is considered “material” shall be determined

according to the discretion of the Zoning Administrator.

SECTION 2. AMENDMENT TO ZONING ORDINANCE, SECTION 154.141: The City of 

Saugatuck Zoning Ordinance is amended to repeal the sign regulations in Section 154.141. Section 

154.141 will be held in reserve.   

SECTION 3. AMENDMENT TO ZONING ORDINANCE, SECTION 154.022(L)(4): The City 

of Saugatuck Zoning Ordinance, Section 154.022(L) is amended to read as follows. The remainder 

of Section 154.022(L) shall remain the same unless expressly amended herein.  

(4) There shall be no change in the outside appearance of the building or premises, or other

visible evidence of the conduct of the home occupation except for signs that comply

with the signage regulations in this Chapter.

SECTION 4.  AMENDMENT TO ZONING ORDINANCE, SECTION 154.022(K)(5): The City 

of Saugatuck Zoning Ordinance, Section 154.022(K) is amended to read as follows. The remainder 

of Section 154.022(K) shall remain the same unless expressly amended herein.  

(5) There shall be no change in the outside appearance of the building or premises, or other

visible evidence of the conduct of the home business, except for signs that comply with

all provisions of the signage requirements in this Chapter. No over-the-counter retail

sales or other sales of merchandise or products shall be conducted upon the premises

except for incidental products related to the home business or those goods actually

produced on the premises.

SECTION 5.  SEVERABILITY: Should a court of competent jurisdiction find any provision, 

clause, or portion of this ordinance amendment to be invalid, the balance or remainder of this 
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ordinance amendment shall remain valid and in full force and effect and shall be deemed 

“severable” from the portion, clause, or provision deemed to be invalid by the court.  

SECTION 6. REPEAL: All Ordinances or parts of Ordinances in conflict herewith are hereby 

repealed. Specifically, Section 150.30 of the City Code is hereby repealed. 

SECTION 7. EFFECTIVE DATE:  This Ordinance shall take effect seven (7) days after 

publication of a notice of adoption of this Ordinance, unless referendum procedures are initiated 

under MCL 125.3402. If referendum procedures are initiated, this Ordinance will take effect in 

accordance with MCL 125.3402. 

YEAS: ___________________________________________________________________ 

NAYS: ___________________________________________________________________ 

ABSENT/ABSTAIN: _______________________________________________________ 

ORDINANCE DECLARED ADOPTED.  

____________________________________________ 

Holly Anderson  

City of Saugatuck, Mayor  
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City Council Agenda Item Report 

From: Jamie Wolters 

Date: February 18, 2026 

Subject: Resolution 260223-A Temporary Polling Location Change for 2026 Elections 

Description: 
Enclosed for your review and consideration is Resolution 260223-A regarding the designation of a temporary 
change of polling location from the City of Saugatuck City Hall to the Saugatuck Woman’s Club for the May 5, 
2026, Special Election, the August 4, 2026, State Primary Election, and the November 3, 2026, State General 
Election. 

As outlined in the Michigan Election Law, municipalities are required to provide suitable and accessible polling 
places for all precincts. The established location for Precinct 001 is City Hall at 102 Butler Street. City Hall may be 
unavailable for the May 5, 2026, Special Election due to possible inaccessibility of the second floor during repairs 
and improvements to the building’s elevator system. Additionally, City Hall is anticipated to be insufficient in size 
to accommodate the expected voter turnout for the August 4, 2026, State Primary Election and the November 3, 
2026, State General Election. 

Additionally, during the November 2025 election, the polling location at the Saugatuck Woman’s Club was well 
received. Both election workers and residents provided positive feedback regarding the accessibility, layout, and 
overall functionality of the facility. The experience demonstrated that the Woman’s Club serves as an effective and 
accommodating alternative polling location. 

The enclosed resolution formally designates the Saugatuck Woman’s Club as the polling place for Precinct 001 for 
all 2026 elections. It also authorizes the City Clerk to execute the necessary agreement with the Woman’s Club, 
coordinate delivery of election materials, and provide notification of the change to all registered voters in the 
precinct. 

Budget Action Required: 
A budget amendment will be presented to account for the additional expenses associated with use of the facility 
and required public notices, as well as the anticipated reimbursement revenue from the school district for the May 
election.  

Legal Review: 
Yes 

Sample Motion: 
Motion to approve/deny Resolution 260223-A as presented. 
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COUNTY OF ALLEGAN 
STATE OF MICHIGAN 

RESOLUTION FOR TEMPORARY POLLING LOCATION CHANGE FROM CITY 
HALL TO THE SAUGATUCK WOMAN’S CLUB AT 303 BUTLER STREET, 

SAUGATUCK, MI 49453, FOR MAY 5, 2026, SPECIAL ELECTION, AUGUST 4, 
2026, STATE PRIMARY ELECTION AND NOVEMBER 3, 2026, STATE GENERAL 

ELECTION. 

RESOLUTION NO. 260223-A 

Council Member____________________, offered the following resolution and 

moved for its adoption, seconded by Council Member____________________: 

RECITALS 

WHEREAS, the Michigan Election Law, Act 116 of 1954, MCL 168.641 et seq., 
requires a city to designate and prescribe the place or places of holding an 
election, and provide a suitable polling place in or for each precinct located 
therein for use at each election; 

WHEREAS, the established polling place for Precinct 001 is the City of 
Saugatuck City Hall, located at 102 Butler Street, Saugatuck, Michigan 49453; 
and 

WHEREAS, City Hall may be unavailable for the May 5, 2026, Special Election 
due to possible inaccessibility of the second floor during repairs and 
improvements to the building’s elevator system; and 

WHEREAS, City Hall is anticipated to be insufficient in size to accommodate 
the expected voter turnout for August 4, 2026, State Primary Election and 
November 3, 2026, State General Election; and 

WHEREAS, the Saugatuck Woman’s Club located at 303 Butler Street, 
Saugatuck, Michigan 49453, is available for May 5, 2026, Special Election, 
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August 4, 2026, State Primary Election and November 3, 2026, State General 
Election and the entity owning or controlling the building will grant the City 
authorization to use it for a polling place in a manner consistent with the 
Michigan Bureau of Election’s rules pertaining to polling places; 

WHEREAS, the temporary change of polling location from the City of 
Saugatuck City Hall to the Saugatuck Woman’s Club for the May 5, 2026, 
Special Election, the August 4, 2026, State Primary Election, and the 
November 3, 2026, State General Election is necessary due to the City Hall 
facility being unusable or unsuitable for the reasons set forth herein; 

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of 
Saugatuck, Allegan County, Michigan, as follows: 

(1) Effective immediately, the City Council of the City of Saugatuck hereby
moves Precinct 001’s polling location from the City of Saugatuck City
Hall to the Saugatuck Woman’s Club for May 5, 2026, Special Election,
August 4, 2026, State Primary Election and November 3, 2026, State
General Election, and until such time as modified in the manner
prescribed by law.

(2) The City Council hereby authorizes the City Clerk, Jamie Wolters, to
complete an agreement with the Saugatuck Woman’s Club for the City
of Saugatuck to conduct the May 5, 2026, Special Election, August 4,
2026, State Primary Election and November 3, 2026, State General
Election, State General Election at the Saugatuck Woman’s Club, which
will require the delivery of election equipment and supplies shall be
delivered to the Saugatuck Woman’s Club on the day preceding each of
the above-referenced elections.

(3) The City Clerk shall notify the registered electors in Precinct 001 of the
polling location change and take any other steps required by law to
effectuate the change.
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Yeas: ____________________________________________________________ 

Nays: ____________________________________________________________ 

Absent/Abstain: ________________________________________________ 

RESOLUTION DECLARED ADOPTED. 

_____________________________ 

Holly Anderson, Mayor 

_____________________________ 

Jamie Wolters, City Clerk 

STATE OF MICHIGAN ) 
) ss 

COUNTY OF ALLEGAN ) 

I, Jamie Wolters, City Clerk of the City of Saugatuck, hereby certify this 
to be a true and complete copy of Resolution No. 260223-A, duly adopted at a 
regular meeting of the City of Saugatuck City Council held on 
__________________, 2026.  

________________________________________ 
Jamie Wolters, City Clerk 
City of Saugatuck 
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City Council Agenda Item Report 

FROM: Jamie Wolters 

MEETING DATE: February 18, 2026 

SUBJECT: Special Event-No Kings III 

DESCRIPTION:  

The Saugatuck Douglas Area Indivisibles is proposing a new event titled No Kings III, scheduled for March 
28, as a pro-democracy and voting rally. The attached application and event details are provided for your 
review. 
City staff, Police, and the event organizer met on February 12 to conduct a safety planning meeting. All 
departments have indicated they are prepared to support the event, subject to Council approval. 

BREAKDOWN OF EVENT: 
Name:    No Kings III 
Dates:   March 28, 2026 
Time:    2pm – 4pm (set up 12pm & clean up 5pm) 
Location:  Coghlin Park  
Attendees: 50-500
Volunteers: 10-15
Live Music:    2pm – 3:30pm
Signage:        4 yard signs

Banner under Palette sign
Vendor Parking: Culver Street & Griffith Street parking along Coghlin Park. 

BUDGET ACTION REQUIRED: 
N/A 

COMMITTEE/COMMISSION REVIEW: 
City Council Discussion. 

LEGAL REVIEW: 
N/A 

SAMPLE MOTION: 
Discussion Only. 
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102 Butler Street y P.O. Box 86 y Saugatuck, MI 49453 
Phone: 269-857-2603 y Website: www.saugatuckcity.com 

SPECIAL EVENT & PARADE APPLICATION 
Must be filled out in its entirety & returned to the City Clerk’s Office 60 days prior to scheduled 
event 

SPONSORING ORGANIZATION INFORMATION 

LEGAL BUSINESS NAME: TELEPHONE: 

MAILING ADDRESS:  

CONTACT NAME: TELEPHONE: 

E-MAIL ADDRESS:  CELL PHONE: 

CONTACT PERSON ON DAY OF EVENT 

CONTACT NAME: TELEPHONE: 

E-MAIL ADDRESS:  CELL PHONE: 

EVENT INFORMATION 

NAME OF EVENT: DATE(S) OF EVENT: 

PURPOSE OF EVENT: RAIN DATE:  

� Non-Profit  � For-Profit  � City Operated/Sponsored � Co-Sponsored 

� Marathon/Race � Festival/Fair � Video/Film Production � Other  

EVENT LOCATION:  EVENT HOURS: 

ESTIMATED NUMBER OF ATTENDEES: 

ESTIMATED NUMBER OF VOLUNTEERS: 

ESTIMATE DATE / TIME FOR SET-UP:  �A.M.   � P.M. 

ESTIMATE DATE / TIME FOR CLEAN-UP:  �A.M.   � P.M. 

Council Action 

 Approved 

 Denied 

Date 
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EVENT DETAILS

WILL MUSIC BE PROVIDED DURING THIS EVENT: �  Yes �  No 

TYPE OF MUSIC PROPOSED: �  Live  �  Amplification �  Recorded �  Loudspeakers 

PROPOSED TIME MUSIC WILL BEGIN: END:  

FOOD VENDORS/CONCESSIONS: (Contact Allegan County Health Department) �  Yes �  No 
�  Provide Copy of Health Department Food Service License 

WILL ALCOHOL BE SERVED AT THIS EVENT: �  Yes  �  No 
�  Provide Copy of Liquor Liability Insurance (listing the City as additionally insured) 
�  Provide Copy of Michigan Liquor Control License 

If yes, describe measures to be taken to prohibit the sale of alcohol to minors: 

WILL FIREWORKS BE APART OF EVENT: �  Yes  �  No 
�  Provide Copy of Liability Insurance (listing the City as additionally insured) 
�  Provide Copy of Fireworks Permit 

EVENT SIGNAGE: City Council approval is required for any temporary signing in the public right-of-way, across 
a street or on City property.  Which of the following signs are requested for this event: 

� “YARD” SIGNS - Number requested: ___ (Maximum size is 2’ x2’.  Cannot be displayed no more than 15 
days prior to first day of event and must be removed 24 hours after end of event.) 

� BANNER UNDER SAUGATUCK PALETTE SIGN  - (Size cannot be greater than 14’ x 4’).  Cannot be 
displayed more than 15 days prior to first day of event and must be removed 24 hours after end of 
event.) 

� SIGNAGE AT EVENT SITE - Location(s): 

Description of signs:  
(Signs at event site cannot be displayed prior to day of the event and must removed at the end of the 
event.) 

TENTS/CANOPIES/MISC: The City of Saugatuck does not have tents, stage, tables or chairs available for rental. 
There are a number of businesses listed in the yellow pages under “Rental Service Stores” that specialize in 
the rental of event supplies.  Will the following be constructed or located in the event area: 

� BOOTHS – QUANTITY � TENTS – QUANTITY 

� AWNINGS – QUANTITY  � TABLES – QUANTITY 

� PORTABLE TOILETS – QUANTITY 

VENDOR PARKING: Have you made arrangement for vendor parking?  �  Yes �  No 

If yes, where do you propose your vendors park?  

Will the Interurban be utilized?  �  Yes �  No  Time(s) 
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DEPARTMENT OF PUBLIC WORKS 
� APPROVED  � DENIED 

Authorized Personnel Signature 

Will this event require the use of any of the following municipal equipment: �  Yes �  No

� TRASH RECEPTACLES – QUANTITY � BARRICADES – QUANTITY 

� TRAFFIC CONES – QUANTITY � PARKING SIGNS – QUANTITY 

� FENCING  � WATER  �ELECTRIC � RESTROOM CLEANING  

� OTHER 

POLICE DEPARTMENT  
� APPROVED  � DENIED 

Authorized Personnel Signature 

ADDITIONAL OFFICERS REQUIRED?  �  Yes �  No 

If yes please describe & include times 

Other (describe): 

SAUGATUCK TOWNSHIP FIRE DISTRICT 
� APPROVED  � DENIED 

Authorized Personnel Signature 

STREET CLOSURES:  �  Yes �  No  (use attached map to outline proposed closures) 

Street closure date/time: � A.M.   � P.M. 

Street re-open date/time: � A.M.   � P.M.  

SIDEWALK CLOSURES:  �  Yes �  No  (use attached map to outline proposed closures) 

Describe Sidewalk Use: 

Sidewalk closure date/time: � A.M.   � P.M. 

Sidewalk re-open date/time: � A.M.   � P.M. 

PARKING LOT CLOSURES: �  Yes �  No  (use attached map to outline proposed closures) 

Parking Lot Location: 

Sidewalk closure date/time:  � A.M.   � P.M. 

Sidewalk re-open date/time: � A.M.   � P.M. 

What parking arrangements are proposed to accommodate potential attendance: 

City staff, Police, and the event organizer met on February 
12 to coordinate safety protocols

City staff, Police, and the event organizer met on 
February 12 to coordinate safety protocols

City staff, Police, and the event organizer met on 
February 12 to coordinate safety protocols
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APPLICATION CHECK LIST 

�  Completed Application 

�  Event Map (includes detailed event layout for vendors, booths, porta potties, etc.) 

�  Road/Sidewalk/Parking Lot Closure Map 

�  Certificate of Insurance (listing the City of Saugatuck as additionally insured) 

�  Fireworks Permit (if applicable) 

�  Michigan Liquor Control Commission Special Event License (if applicable) 

�  Health Department Food Service License (if applicable) 

If document is missing, please explain: 

The applicant and sponsoring organization understand and agrees to: 

Provide a certificate of insurance with all coverages deemed necessary for the event, name the City of 
Saugatuck as an additional insured on all applicable policies and submit the certificate to the City Clerk’s Office 
no later than one (1) week following notice of the event approval. 

Comply with all City and County Ordinances and applicable State laws, City policies and acknowledges that the 
special events permit does not relieve the applicant or organization from meeting any application 
requirements of law or other public bodies or agencies. 

Applicant and sponsoring organization further understands the approval of this special event may include 
additional requirements and/or limitations based on the City’s review of this application.  The applicant and 
sponsoring organization understands that it may be necessary to meet with City staff during the review of this 
application and that City Council approval is necessary. 

Applicant understands that he/she is responsible for contacting the Michigan Liquor Control Commission 
and/or Allegan County Health Department to secure all permits required for this event. 

Applicant agrees to defend, indemnify and hold harmless the City of Saugatuck, Michigan from any claim, 
demand, suit, loss, cost of expense or any damage which may be asserted, claimed or recovered against or 
from this Special Event by reason of any damage to property, personal injury or bodily injury, including death, 
sustained by any person whomsoever and which damage, injury or death arises out of or is incident to or in 
any way connected with the performance of this contract, and regardless of which claim, demand, damage, 
loss cost of expense is caused in whole or in part by the negligence of the City of Saugatuck or by third parties, 
or by the agents, servants, employees or factors of any of them. 

As the duly authorized agent of the sponsoring organization, I hereby apply for approval of this Special Event 
and affirm the above understandings.  The information provided on this application is true and complete to 
the best of my knowledge. 

Applicant Signature Date 
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CITY OF SAUGATUCK

COUGHLIN PARK
PARK USE PERMIT APPLICATION

ALLEGAN COUNTY, MICHIGAN

NORTH
APPLICANT TO SKETCH LOCATION OF PROPOSED
TEMPORARY STRUCTURES, TENTS, STAGES,
EQUIPMENT, TRAILERS, PORTA POTTY'S, ETC...

KALAMAZOO RIVER

COUGHLIN PARK BOUNDARY

CULVER STREET

G
R
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FI

TH
 S
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City Council Agenda Item Report 

FROM:  Ryan Cummins, City Manager 

MEETING DATE: February 18, 2026 

SUBJECT:  Council Rules of Procedure – Proposed Change to Order of 
Agenda 

DESCRIPTION: 
The City Council’s Rules of Procedure contains an agenda order of business under conduct of 
meetings.  

In January 2023, there was a change to move board, commission and committee reports up to 
be after the consent agenda. Prior to that, minutes going back until at least 2006 had board, 
commission and committee reports towards the end of the meetings. 

Mayor Anderson and I have discussed ways to make regular meetings more efficient. To do so, I 
recommend the following: 

• Moving reports from staff, boards, commissions and committees to be after new
business. This would be once a month at the first regular meeting of the month. 

With the addition of the logo and branding advisory committee, I also recommend adding them 
to the list: 
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 Page 2

LEGAL REVIEW: 
N/A. Legal will be at your meeting if you have any questions.  

SAMPLE MOTION: 
Motion to amend the Council Rules of Procedure to change the agenda order of business under 
conduct of meetings as presented.  
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