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CITY COUNCIL WORKSHOP AGENDA
April 23, 2025, 4:00 p.m.
This is an in-person meeting at Saugatuck City Hall, 102 Butler St, Saugatuck, M| 49453.
The meeting will also be available live, virtually on Zoom.

1. Call to Order NOTICE:

Join online by visiting:
https://us02web.zoom.us/j/2698
2. Roll Call 572603

in by phone by dialing:
3. Agenda Changes (Additions/Deletions) ]0(113112}I)p6202.e67);91?01rn.g

(646) 518-9805

4. Public Comment on Agenda Items Only (Limit 3 minutes) Then enter “Meeting D"

2698572603
5. Approval of Minutes:

Please send questions or comments

A. Regular City Council Meeting Minutes — April 14, 2025. Pg.2 regarding meeting agenda items
prior to meeting to:
6. Discussion ltems: rcummins@saugatuckcity.com
A. Mt. Baldhead Restroom Replacement Bids. Pg.8 Requests for accommodations or
B. Draft of Proposed Fiscal Year 2025-2026 Budget. Pg.17 interpretive services must be made

48 hours prior to this meeting.
Please contact Saugatuck City Clerk
7. Public Comments (Limit 3 minutes) at 269-857-2603 or
jwotlers@saugatuckcity.com for

further information.

8. Correspondence

9. Council Comments

10. Adjourn
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CITY COUNCIL REGULAR MEETING MINUTES- proposed
April 14, 2025

The City Council met to have a Regular Council Meeting at City Hall.
102 Butler St., Saugatuck, M1 49453.

The meeting was called to order by Mayor Anderson at 6:30 p.m.
Pledge of Allegiance.

Attendance:
Present: Mayor Anderson, Mayor Pro-Tem Stanton and Councilmembers Dean, Gardner and
Muncey.
Absent: Clark, Peterson

Motion by Stanton, second by Muncey to excuse Councilmember Clark and
Councilmember Peterson. Via voice vote, motion carried 5-0.
Others Present: City Manager Cummins, Zoning Director Thompson, Treasurer Bredeweg, DPW
Superintendent Herbert, Clerk Wolters, Attorney Witte and Engineer Moxey.

Mayor Comments:

Mayor Anderson welcomed everyone and acknowledged that Councilmember Peterson might
join online and is welcome to make public comments. She reflected on the recent gas outage,
describing it as an incredible experience of teamwork and problem-solving. She praised how
quickly city staff, especially City Manager Ryan and Fennville Town Administrator Katie Beemer,
responded to the crisis. She expressed deep appreciation for the collaboration among
municipalities, utility companies, and first responders. Mayor Anderson also highlighted the
outstanding contributions of Lisa Mize, who managed communications on social media and local
news, effectively advocating for local businesses during the outage. She noted how everyone
brought their best selves to the situation, despite occasional tension, and emphasized the sense
of unity and professionalism across the tri-communities. She closed by welcoming back those
who were away on spring break.

City Manager Comments:

City Manager Cummins reflected on the whirlwind of the past few days, tying the recent gas
outage response to a timely crisis management session he and Fennville Administrator Katie
Beemer attended at the Michigan Municipal League's capital conference. That session
emphasized the importance of direct communication in emergencies, prompting them to
exchange phone numbers—which proved crucial when the outage hit.
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Cummins detailed how the response unfolded, starting with a tip from Council Member Clark
about residents without gas. He had just received a press release about a significant break and
evacuations, which was quickly confirmed when Katie called. From there, multiple levels of
government sprang into action. The county partially activated its Emergency Operations Center,
helping coordinate updates and resource sharing. He praised the utility companies for their swift
and massive response—bringing in 200 crew members from across the Midwest and even
Pittsburgh. They mobilized like an “army,” going door to door to shut off meters safely before
restoring service. Acommand center was set up in Fennville, and their efforts were captured on
social media. Cummins also recognized the local fire departments and the community-led
pancake breakfast hosted by the township fire departments, Ganges, and Fennville, which
helped build camaraderie and support for the workers. He emphasized the community's
patience, understanding, and spirit of cooperation, which he said truly revealed the character of
the tri-community during a crisis. Cummins noted that this outage was larger than others many
of the utility workers had experienced and stressed the importance of learning from the
situation. While there were things that could have gone better, a debrief will help improve
future responses. Crews will remain available, including on weekends, to restore service to
second homes or seasonal properties as people return.

Agenda Changes:
Motion by Dean, second by Stanton to add Commissioner Lubbers as guest speaker for
tonight’s meeting. Via voice vote, motion carried 5-0.

Guest Speakers:

County Commissioner Brad Lubbers echoed the appreciation shared by others, highlighting not
just the residents, but also the local businesses that generously donated food to utility workers
during the gas outage — unprompted and greatly appreciated. He noted that while such
emergencies are never welcome, from a county emergency management perspective, they are
valuable learning experiences. This event serves as a practical reminder of the importance of
preparation, especially with Palisades Nuclear Plant planning to reopen soon — making future
drills and readiness even more critical. On a lighter note, he shared that Saugatuck was named
the 9th best small town in the Midwest by USA Today, alongside other Michigan destinations
like Grand Haven (7th) and Mackinac Island (10th), further cementing Saugatuck’s appeal as a
tourist destination. In county personnel news, Jennifer Tein, formerly Douglas’ Treasurer and a
previous member of the county clerk’s office, will become the Assistant County Treasurer,
replacing the retiring Sally Brooks. Lubbers also shared two more sobering updates - During the
outage, an elderly woman went missing and was later found deceased in a nearby lake, a tragic
event during an already difficult time. The county health department received notice that its
remaining federal COVID-19 relief funds have been cut, effective immediately. While the
financial impact is small relative to the overall health department budget, it signals the
beginning of potential future cuts, which may force the county to consider difficult decisions
about funding, scaling back, or cutting certain programs. He closed by expressing readiness to
take those challenges on as they come.

Public Comment on Agenda Item Only:

Klesyk Krzystof commented on item #14A.
Councilmember Peterson commented on item #14A.
Kate Quick commented on item #14A.
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Consent Agenda:
A. Approval of Workshop Meeting Minutes for April 9, 2025.
Additional Historic Marker at Coghlin Park.
Arbor Day Proclamation.
Fireworks Permit — Independence Day Display.
Fireworks Permit — Venetian Festival Display.
Temporarily Designate Scott Herbert to act as City Manager while City Manager is
on Honeymoon from May 2-11.
Motion by Stanton, second by Dean to approve the consent agenda. Via roll call vote,
motion carried 5-0.

mmoow

Staff Reports, Boards, Commissions & Committees:

The City Manager, Treasurer, Director of Planning & Zoning, Department of Public Works,
Engineer and Police submitted status reports on current activities since the last regular council
meeting for their respective departments.

Fire District Administration:

Dan Fox presented regarding the recent workshop meeting, not the upcoming full board

meeting scheduled for next week (Thursday at 4:00 at the station), though everyone is welcome

to attend.

e The fire district has just started geo-locating their calls—specifically fire calls, not ambulance
calls, which are tracked separately. He shared maps showing call locations.

e There’s no specific analysis or conclusions being drawn yet—Dan sees it more as an
educational snapshot to better understand the distribution and volume of calls.

Interurban Board:
Councilmember Muncey shared that Director Becky Carten-Crandell attended the Rural Transit
Managers Workshop in Mount Pleasant for the next few days. He reminded everyone that the
next meeting is on April 22, not April 15 as originally planned.
He briefly recapped transit updates from the previous meeting for those who may have missed
them:
e Expanded hours:

o Weekdays: 7 AM -7 PM

o Weekends: 9 AM -7 PM
o New service areas starting May 1:

o Laketown Township: Door-to-door rides within a 30-mile area for $1

o Fennville: Stops at Wagner’s, the post office, and Ladders of Hope for $1

o Winery route: S5 trips from downtown to Virtue Cider, Fenn Valley Winery, and

Modales Winery

The pilot program is aimed at serving students with limited transportation options and providing
safe travel for residents enjoying local attractions. If successful, the goal is to have it continued
with voter approval in 2026.

Kalamazoo Lake Sewer & Water Authority: None.

Kalamazoo Lake Harbor Authority: None.
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Zoning Board of Appeals:

Zoning Director Thompson informed that Singapore Yacht Club requested a variance to replace
their existing pool fence. The ZBA granted the variance, allowing the club to build a solid fence
within 25 feet of the water.

Historic District Commission:

Councilmember Gardener presented that at the Historic District Commission meeting on

Thursday, April 3 at 6 PM, three items were originally on the agenda:

o 131 Griffith Street: A re-roofing project was moved to Administrative Approval.

e 673 Lake Street: Proposed updates included a pool, pool house, patio, fire pit, fencing, and
resurfaced deck. The fire pit was removed from the application. Detail discussion about the
pool house, originally a design that didn’t align with the historic character. The Commission
ensured that materials used (particularly for the deck) would match the house’s character
and the project was approved.

e 120 Mary Street: The applicant scaled back their proposal at the last minute and the request
was approved.

Councilmember Gardner praised the Commission’s collaborative approach and the work of staff,

especially Luke, in preparing applicants and facilitating productive conversations.

Planning Commission:
Zoning Director Thompson noted the commission had a fairly long discussion and first steps on
several ongoing planning topics including the master plan and temporary signage.

Parks and Public Works Committee:
Mayor Pro-Tem Stanton noted the next meeting will be April 22.

Tri-Community Non-Motorized Trail Study Committee:
Councilmember Dean did not have any other notes other than what is included on the city
manager’s staff report.

Water System Operations Contract Advisory Committee:
Councilmember Garnder noted the topic is on the agenda to discuss.

Wildlife Management Committee, Councilmember Dean:
Councilmember Dean noted the topic is on the agenda to discuss.

Approval of Accounts Payable:
Motion by Stanton, second by Dean to approve the accounts payable in the amount of
$123,093.95. Via roll call vote, 5-0.

Public Hearing: None.

Unfinished Business: None.

New Business:

Ordinance No. 250414 — A: Short-Term Rental Licensing Ordinance Amendment:

Motion by Stanton, second by Muncey to approve Ordinance No. 250414-A to amend the
City of Saugatuck’s Short-Term Rental Licensing Ordinance, Ordinance No. 240229-B, as
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amended, to provide for the imposition of late fees for late applications for short-term rental
licenses, to update penalties for violations, and to authorize certain Via roll call vote, motion
carried 4-1. Yes — Dean, Gardner, Muncey, Stanton. No — Anderson.

Resolution No. 250414 — A: A Resolution Formally Recognizing the Recommendations of the Tri-
Community Wildlife Committee:

Motion by Stanton, second by Muncey to approve Resolution No. 250414-A: A
Resolution Formally Recognizing the Recommendations of the Tri-Community Wildlife
Committee. Via roll call vote, motion carried 5-0.

Maple Street Agreement:
Motion by Muncey, second by Dean to approve the Maple Street Cost Share Agreement
with Saugatuck Township. Via roll call vote, motion carried 5-0.

Sewer Capacity Agreement:
Motion by Gardner, second by Stanton to approve the Sewer Capacity Lease Agreement
with Saugatuck Township. Via roll call vote, motion carried 5-0.

Design Engineering services for Maple Street Amendment:

Motion by Muncey, second by Dean to approve the proposal from Fleis & Vandenbrink
for design engineering services for Maple Street improvements. Via roll call vote, motion carried
5-0.

Renaming Old Airport Property:
Motion by Muncey, second by Dean to rename the old airport property to the new name
of Saugatuck Wilds Nature Preserve. Via roll call vote, motion carried 5-0.

Public Comment:
Kate Quick commented on short-term rentals.
Chris Peterson commented on the last council workshop.

Correspondence: None.

Council Comments:

Councilmember Gardner: While visiting Holmes Beach, Florida, Gardner attended a city
commission meeting and found similarities to Saugatuck’s operations. He noted their strong
embrace of short-term rentals (STRs) as an economic engine and suggested Saugatuck could
learn from their more advanced regulatory approach. He also appreciated their public comment
format, which allowed for dialogue. Gardner also responded to past comments implying council
decisions were made outside public meetings, firmly stating that in his 25+ years of service,
decisions have always been made transparently in public forums.

Councilmember Dean defended prior comments about informal decision-making, stating he was
told directly that things were once handled “with a handshake at the Butler.” He then praised
the mayor and city manager for their strong leadership and communication during the recent
gas leak emergency, highlighting their coordination with other municipalities and first
responders. As someone with experience in oil and gas, he expressed deep appreciation for
their efforts.
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Mayor Pro-Tem Stanton began by referencing a local saying about how things "used to get
done" through casual conversations at the Butler, a sentiment shared by a local resident while
chatting. She clarified that it was a nostalgic comment often heard around town and not meant
to be taken too seriously. She then shifted to express sincere gratitude for the swift and
effective response to the recent gas leak, especially during cold weather when many residents
were without heat. While she was away on spring break in warm weather, she was concerned
about her children and pets back home. She thanked Ryan and Holly for their constant updates,
responsiveness to media inquiries, and outstanding coordination, calling the collaboration
"incredible."

Councilmember Muncey expressed heartfelt appreciation for the strong community response
during a recent challenge, saying it wasn’t surprising because it reflects the town’s long-standing
spirit and history of coming together. He shared stories from longtime residents like Ralph
Troutman as reminders of that resilient spirit. Muncey gave special thanks to Michigan Gas
Utilities for their outstanding communication and quick response, noting how rare and
appreciated that level of service is. He also reminded everyone that the Douglas Easter Parade
and Egg Hunt has been moved to Saturday (instead of Easter Sunday) this year. It will begin
around noon, with the parade starting at 1 p.m. near the Douglas Fire Department and Respite
Coffee area. He encouraged everyone to join in the Easter fun and wished all a happy Easter.

Mayor Anderson noted it is humbling and she was very proud to represent the city and was very

grateful for city manager Cummins for his steady hand and great communication.

Adjournment:
Motion by Stanton, second by Dean to adjourn the meeting. Upon voice vote, motion
carried 6-0. Mayor Anderson adjourned at 8:56 p.m.

Respectfully Submitted

Jamie Wolters, City Clerk
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City Council Agenda ltem Report

FROM: Ryan Cummins, City Manager
MEETING DATE: April 23, 2025
SUBJECT: Mt. Baldhead Restroom Replacement Bids

DESCRIPTION:

The restrooms at Mt. Baldhead are in significant need of replacement. City Council listed
restroom repairs as a desirable priority for the fiscal year. This work is also on the City’s capital
improvement plan.

In May, the City Council reviewed and discussed recommended renderings from the Parks and
Public Works Committee and approved an engineering services proposal to replace the
restrooms.

The construction plans were reviewed with City Council in January. The Mayor and | recently
met with three area tribes to review the project. They provided great feedback and we will be
meeting again on April 22 to answer their questions and discuss additional details.

Bids have been received for the project and are attached. The City Engineer will be at your
meeting to review the bids and planned timeline for construction.

BUDGET ACTION REQUIRED:

None at this time. The project was included in this fiscal year’s budget. There are sufficient
dollars to cover the cost and any needed contingency. Any work that may carryover into the
next fiscal year is also included in the draft budget for next fiscal year.

LEGAL REVIEW:
The City Attorney will be at your meeting to answer any questions you may have.

SAMPLE MOTION:
Workshop item at this time.
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February 17, 2025

Via Email: rcummins@saugatuckcity.com

Ryan Cummins, City Manager
City of Saugatuck

102 Butler Street

PO Box 86

Saugatuck, MI 49453

RE:  City of Saugatuck — Mt. Baldhead Restroom Replacement
Dear Ryan,

We have reviewed the bids received on February 13, 2025 for the above referenced project.
Seven bids were received and the bid summary is attached.

The bids received were generally within the range anticipated based on recent similar projects.
The three low bids were all approximately $300,000. We have reviewed supplemental materials
provided with the bid documents. Based on the information provided and our direct experience
we feel all three are capable of successfully completing the project.

e The low bidder is McGraw Construction Inc. of Grand Rapids, Michigan with a bid
amount of $295,475.00. We have worked with McGraw Construction Inc. on previous
similar projects and feel they can do the work. McGraw submitted a qualified bid with
several key exceptions for items that are possibly and in some cases likely to be
necessary and increase the construction cost above the bid amount.

e The second low bidder is Midwest Construction Group of Zeeland, Michigan with a bid
amount of $298,000.00. We have not worked with Midwest recently, but they did submit
a list of similar recent projects to demonstrate their capability. Midwest did not qualify
their bid.

e The third low bidder is Mugen Construction of Dorr, Michigan with a bid amount of
$302,520.00. We have worked with Mugen on previous similar projects and feel they can
do the work. Mugen did not qualify their bid.

We are prepared to issue a Notice of Award once the City takes that action.

Please feel free to call with any questions.

2960 Lucerne Drive SE

Grand Rapids, Ml 49546

P: 616.977.1000

F: 616.977.1005

860451 Rec of Award REV Www.fgng.com
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Ryan Cummins | City of Saugatuck | February 17, 2025
Page 2 of 2

Sincerely,

FLEIS & VANDENBR NK
/\7—*\/‘ / ) |

Jon Moxey, P.E.
Project Manager

Enclosures

Cc:

Scott Herbert, DPW Superintendent (scott@saugatuckcity.com)

860451 Rec of Award REV 1 O
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City of Saugatuck

Mt. Baldhead Restroom Replacement
Project No. 860451

BID TABS

BID OPENING: Thursday, February 13, 2025 at 2:00 p.m.

Electric Service
Contractor Bid Amount Allowance Total Lump Sum Bid
McGraw Construction $ 290,475.00 | $ 5,000.00 | $ 295,475.00*
Midwest Construction Group | $ 293,000.00 | $ 5,000.00 | $ 298,000.00
Mugen Inc. $ 297,520.00 | $ 5,000.00 | $ 302,520.00
First Peninsula Contractors $ 340,111.00 | $ 5,000.00 | $ 345,111.00
JKB Construction, Inc. $ 355,500.00 | $ 5,000.00 | $ 360,500.00
KMF Construction $ 363,886.00 | $ 5,000.00 | $ 368,886.00
TRG Services $ 382,929.11 | $ 5,000.00 | $ 387,929.11

* Bid included a number of qualifications that will impact the final construction cost.

2960 Lucerne Drive SE

Grand Rapids, Ml 49546

P: 616.977.1000

F: 616.977.1005

860451 Bid Summary WW1/.T]/eng.com



City of Saugatuck
Mt. Baldhead Restroom Replacement
Project No. 860451
Bid Comparison

Bidder McGraw Midwest
Bid Amount $ 295,475.00 | $ 298,000.00
Asbestos Survey Included Included
Asbestos Abatement/Remediation Not Included (minimal anticipated, if any) Not Included (minimal anticipated, if any)
Exploratory Digging 6 hrsincluded, $1,450/hr additional Included
Water Service Replacement (if reqd) $1,000 tap plus $35/ft, approx. $4,000 Included
Sanitary Lateral Replacement (if reqd) $30/ft beyond point shown, approx. $1,000 Included

12




MCGraw

Construction Inc.

February 13, 2025, Qualifications

Project: City of Saugatuck - Mt Baldhead Park

Location: Mt Baldhead Park

Notwithstanding Anything to the Contrary

Is

9.

10.
1L
12,
13.
14.
15,
16.
17,

18.

No architectural engineering fees are included

. No hazardous testing or abatement is included

Owner to provide current ACM report prior to work commencement —
ACM survey is not included in base cost.

All utility hook-up and connection fees are by the owner

All temporary construction utilities are provided by the owner

No new water line to stop box is included - connection only to existing
meter pit location

No new sanitary line is included — connection only to existing at new
clean out location

No exploratory digging is included — priced as T/M change order if
deemed required.

No complete 21 AA detail under asphalt is included — patch/repair only.
The current sub-base is unknown.

Assumes existing native soil will meet soil bearing requirements.

No hauling or placing new material to meet bearing requirements

No over excavating or dewatering is included

No remediation, hauling or disposing of any contaminated soil is included
Future exterior bulletin board display cases are not included in base cost —
see alternate below.

Not responsible for unmarked private utilities or any utilities unable to be
marked.

Due to the current cost escalation of materials, this proposal is only good
for 30 days.

Restoration of existing ground includes 4000sqft of topsoil placement and
hydroseeding.

No Davis Bacon/prevailing wage is included

19. No EAGLE permitting or fees are included

Voluntary Alternate:

1. Exterior bulletin board display cases — Add $4,045.00

111 Godfrey Ave. SW, Suite N200 Grand Rapids, MI 49503

ph 616 235-3900 fx 616 235-3949 13
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Kyle Karczewski

Director of Parks & Recreation

City of Muskegon

kyle karczewski@shorelinecity.com
231-724-6776

January 17, 2025

To Whom [t May Concern,

[ am writing to recommend Midwest Construction for construction projects. I have had
the privilege of working with Midwest Construction on a splashpad construction project
for the City of Muskegon and I can confidently attest to their professionalism, expertise,
and ability to deliver high-quality work on time and within budget.

We were very pleased with Midwest Construction’s management and completion of our
project and working within our special requests. Their team excels in project planning,
coordination, and execution, ensuring that every phase of construction is handled with the
utmost attention to detail. :

[ am confident in recommending Midwest Construction for similar splashpad, playground
and other various community projects. Their goal throughout our project was to provide
a turn-key high quality splashpad and that was delivered exceptionally within our tight
timeframe. Their project managers were easy to work with and were not hesitant to call
subcontractors back in if their work was not up to Midwest’s standards.

If you have any questions or would like additional information, please do not hesitate to
contact me.

Sincerely,

Iégfle Karczewski
Director of Parks & Recreation
City of Muskegon

231.724.6705

933 Terrace St, Muskegon, Mi 49440-1397 | www.shorelinecity.com
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SPRINGS

City Manager

CEDAR

December 12, 2024

Letter of Recommendation

To whom it may concern,

Midwest Construction was the main contractor for our Heritage Park construction project during this
past summer. Their dedication to the project and oversight of all the subcontractors was impressive.
They adhered to the schedule and were great to work with. | would hire them again for a city project.

Thank you.

Radov Falcen

Darla Falcon

City Manger
manager@cityofcedarsprings.org
616-696-1330

66 S. Main Street P.O. Box 310 Cedar Springs, Michigan 49319-0310
www.cityofcedarsprings.org Phone 616.696.1330 TDD# 1.800.649.3777

Cedar Springs is an Equal Opportunity Provider and Employer
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City of Zeeland ° (616) 772-6400 ° FAX (616) 772-5352 = www.cityofzeeland.com
Monday, December 9, 2024

Re: City of Zeeland - Midwest Construction/Geerlings Development letter of experience

The City of Zeeland has worked with Midwest Construction and Geetlings Development in multiple ways

in recent years:

e As a permitting agency - The City Community Development Department has acted as the
reviewing and permitting agency for projects developed and constructed by Midwest Construction
and Geerlings Development including the new Hope Discovery ABA medical office development at
201 W Royal Park Drive. The city has found the developer/contractor to be responsive and their
work to be code compliant.

e As a development partner - The City of Zeeland has partnered with Midwest
Construction/Geerlings Development on the redevelopment of the properties at 3 E Main Ave and
9 E Main Ave. The City purchased the property at 3 E Main Ave in 2019 for redevelopment,
solicited redevelopment proposals, and selected Midwest as the developer of the site. Midwest
Construction/Geerlings Development is currently constructing a threestory mixed-use
development at these sites that reflects the City’s vision for its central business district.

o As a neighbor - In 2023, Midwest Construction/Geerlings Development purchased a former
printery building across from City Hall in the City’s central business district that is over 100 years
old. The property was subsequently rtenovated to become offices for Midwest
Construction/Geerlings Development. Staff has been fortunate to tour the completed building to
see the high-quality facility that has resulted from the renovation. /

The City of Zeeland has had positive experiences working with Midwest Construction/Geerlings
Development as a permitting agency, a development partner and a neighbor.

If you have any questions, please call the Community Development Department at (616) 772-0872.

Sincerely,

— ’ﬁ/

PR

T,'t[@);h'y? Maday

Community Development Director
City of Zeeland, MI

4

City of Zeeland
21 S. Elm St., Zeeland M1 49464 p: 616.772.6400  w: www.cityofzeeland.com 1 6
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City Council Agenda ltem Report

FROM: Ryan Cummins, City Manager
MEETING DATE: April 21, 2025
SUBJECT: Draft of Proposed Fiscal Year 2025-2026 Budget

DESCRIPTION:

The City Charter requires the City Manager to prepare budgetary recommendations and submit
them to the City Council at its meeting nearest to the third Monday in April of each year.

The budget process includes the following steps:
e City Council Sets Priorities for Fiscal Year— Completed in February
e Department Head Submittal of Requested Budget to City Manager — Completed in
March
e City Manager Submittal to City Council—Completed in April
e City CouncilWorkshop on Proposed Budget — Scheduled for April 23
¢ Individual Meetings with Council Members to Answer Questions — As Needed
e Additional Budget Workshops —As Needed
e Public Hearing Prior to Adoption - To Be Scheduled
e Council Adoption of Budget— Required No Later Than June 30

Attached you will find the proposed budget for the fiscal year 2025-2026.

At your workshop meeting, | will provide a detailed presentation on the budget, including
education about the types of funds, fund balances, priorities, and significant budgetary items.

It is important to note that this is a staff proposed budget and still a draft. Staff looks forward to
Council feedback and direction on any modifications you wish to make.

LEGAL REVIEW:
N/A. The City Attorney will be at your meeting to answer any questions you may have.

SAMPLE MOTION:

17



Workshop item only at this time. A future public hearing will be held before a Council vote.

® Page 2
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04/21/2025 04:39 PM BUDGET REPORT FOR CITY OF SAUGATUCK Page: 1/36
User: NICOLE Fund: 101 GENERAL FUND
DB: Saugatuck
Calculations as of 06/30/2025
2023-24 2024-25 2024-25 2025-26
ACTIVITY AMENDED ACTIVITY REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/25 BUDGET
ESTIMATED REVENUES
Dept 000
101-000-402.000 REAL PROPERTY TAXES 2,244,870 2,341,500 2,371,983 2,500,000
101-000-403.000 PERSONAL PROPERTY TAXES 31,967 32,250 32,201 32,000
101-000-445.000 PENALTIES & INTEREST 12,661 16,000 16,253 10,000
101-000-447.000 ADMINISTRATION FEE 110,287 110,000 118,326 115,000
101-000-478.000 PERMIT FEES 134,612 100,000 94,581 125,000
101-000-528.000 * OTHER FEDERAL GRANTS 1,300,000
101-000-574.000 REVENUE SHARING 106,827 100,000 53,422 100,000
101-000-577.000 LIQUOR LICENSE FEES 18,481 12,000 5,390 12,000
101-000-579.000 * GRANTS RECEIVED 3,975 200,000 160,346 300,000
101-000-607.000 FRANCHISE FEES 45,114 36,000 10,917 36,000
101-000-614.000 SCHOOL TAX COLLECTION FEE 3,190 3,190 3,223 3,300
101-000-615.000 PARKING LOT FEES 28,512 28,000 15,685 28,000
101-000-643.000 CHARGES FOR SERVICE 2,730 1,000 1,485 1,200
101-000-650.000 CHAIN FERRY FEES 3,932 2,000 4,208 3,800
101-000-651.000 OVAL BEACH FEES 647,045 565,000 563,750 590,000
101-000-652.000 OVAL CONCESSION 78,406 100,000 87,834 100,000
101-000-653.000 BOAT RAMP FEES 1,379 3,000 3,034 2,000
101-000-654.000 GAZEBO FEES 2,500 1,500 (2,000) 1,500
101-000-655.000 POLICE & ORDINANCE FEES 1,804 2,750 3,110 1,500
101-000-665.000 INTEREST EARNED 340,497 160,000 188,133 100,000
101-000-667.000 STREET END & PROPERTY FEES 44,098 35,000 42,778 47,000
101-000-670.000 BOAT SLIP FEES 27,931 28,000 26,401 28,000
101-000-674.000 * MISC DONATIONS & INCOME 192,496 66,000 69,612 146,000
101-000-682.000 USE TAX & ELECTION FEES 16,553 16,000 11,078 16,000
101-000-697.000 TRANSFER FROM FUND BALANCE 465,085 1,277,780
Totals for dept 000 - 4,099,867 4,424,275 3,881,810 6,876,080
* NOTES TO BUDGET: DEPARTMENT 000
528.000 OTHER FEDERAL GRANTS
FOOTNOTE AMOUNTS : 1,300,000
TAP GRANT BLUE STAR TRAIL
579.000 GRANTS RECEIVED
FOOTNOTE AMOUNTS : 300,000
MI TRUST FUND BLUE STAR
674.000 MISC DONATIONS & INCOME
FOOTNOTE AMOUNTS : 100,000
VILLAGE SQUARE COURTS
FOOTNOTE AMOUNTS : 6,000
HOLIDAY LIGHTING
FOOTNOTE AMOUNTS : 40,000
BLUE STAR TRAIL
ACCOUNT '674.000" TOTAL 146,000
DEPT 000' TOTAL 1,746,000
TOTAL ESTIMATED REVENUES 4,099,867 4,424,275 3,881,810 6,876,080
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User: NICOLE Fund: 101 GENERAL FUND

DB: Saugatuck .
Calculations as of 06/30/2025

2023-24 2024-25 2024-25 2024-25 2025-26
ACTIVITY AMENDED ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/25 ACTIVITY BUDGET
APPROPRIATIONS
Dept 101 - COUNCIL
101-101-702.000 SALARY 8,150 8,600 6,213 8,600
101-101-720.000 FRINGE BENEFITS 673 800 519 800
101-101-801.000 * CONTRACTUAL SERVICES 9,532 2,100 938 139,300
101-101-803.000 LEGAL FEES 227,676 250,000 93,842 250,000
101-101-831.000 CEMETERY FEES 6,000 6,800 6,000 6,800
101-101-860.000 EDUCATIONAL TRAINING 4,298 10,000 4,662 7,500
101-101-882.000 * EVENTS/SERVICES 37,414 13,000 9,945 15,000
101-101-900.000 PRINTING & PUBLISHING 300 600 178 2,500
101-101-908.000 DUES & PUBLICATIONS 1,059 1,300 1,220 1,300
101-101-913.000 INSURANCE 2,700 3,200 3,184 3,300
Totals for dept 101 - COUNCIL 297,802 296,400 126,701 435,100
* NOTES TO BUDGET: DEPARTMENT 101 COUNCIL
801.000 CONTRACTUAL SERVICES
FOOTNOTE AMOUNTS : 50,000
LOGO REDESIGN, WAYFINDING, PARK SIGNAGE DESIGNS
FOOTNOTE AMOUNTS : 25,000
DEER MANAGEMENT
FOOTNOTE AMOUNTS : 25,000
PARKING CONSULTANT
FOOTNOTE AMOUNTS : 25,000
TELECOMMUNICATIONS CONSULTANT
ACCOUNT '801.000"' TOTAL 125,000
882.000 EVENTS/SERVICES
FOOTNOTE AMOUNTS : 1,000
4TH OF JULY INTERURBAN
FOOTNOTE AMOUNTS : 5,000
FIREWORKS 4TH OF JULY
FOOTNOTE AMOUNTS : 200
ART CLUB
FOOTNOTE AMOUNTS : 1,500
GARDEN.CLUB FLOWERS
FOOTNOTE AMOUNTS: 2,300
OTHERS
FOOTNOTE AMOUNTS : 4,000
FIREWORKS TOILETS
ACCOUNT '882.000" TOTAL 14,000
DEPT '101"'" TOTAL 139,000
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User: NICOLE Fund: 101 GENERAL FUND
DB: Saugatuck
Calculations as of 06/30/2025
2023-24 2024-25 2024-25 2024-25 2025-26
ACTIVITY AMENDED ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/25 ACTIVITY BUDGET
APPROPRIATIONS
Dept 173 - CITY ADMINISTRATION
101-173-702.000 SALARY/WAGES 204,155 120,000 90,769 122,000
101-173-720.000 FRINGE BENEFITS 48,161 50,000 40,048 56,000
101-173-727.000 OFFICE SUPPLIES 1,790 1,800 738 1,800
101-173-801.000 CONTRACTUAL SERVICES 25,408 33,000 21,714 13,500
101-173-802.000 AUDIT 10,475 10,475 10,475 12,000
101-173-803.000 LEGAL FEES 64,839 60,000 30,274 60,000
101-173-850.000 TELEPHONES 2,493 2,200 1,177 2,200
101-173-860.000 EDUCATIONAL TRAINING 3,480 3,500 2,146 3,500
101-173-900.000 PRINTING & PUBLISHING 824 200 171 200
101-173-910.000 INSURANCE 2,350 2,760 2,760 2,900
101-173-970.000 CAPITAL OUTLAY 2,000 2,000
Totals for dept 173 - CITY ADMINISTRATION 363,975 285,935 200,272 276,100
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User: NICOLE Fund: 101 GENERAL FUND
DB: Saugatuck
Calculations as of 06/30/2025
2023-24 2024-25 2024-25 2024-25 2025-26
ACTIVITY AMENDED ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/25 ACTIVITY BUDGET
APPROPRIATIONS
Dept 215 - CITY CLERK
101-215-702.000 SALARY/WAGES 126,500 133,000 102,557 140,000
101-215-720.000 FRINGE BENEFITS 59,188 60,000 49,249 68,000
101-215-727.000 OFFICE SUPPLIES 1,622 2,000 1,929 2,000
101-215-801.000 * CONTRACTUAL SERVICES 3,542 12,850 1,097 41,000
101-215-803.000 LEGAL FEES 11,828 7,500 1,188 7,500
101-215-820.000 ELECTIONS 24,163 25,000 18,066 4,000
101-215-850.000 TELEPHONES 1,076 900 836 900
101-215-860.000 EDUCATIONAL TRAINING 3,084 3,000 1,800 3,000
101-215-900.000 PRINTING & PUBLISHING 393 500 231 500
101-215-970.000 CAPITAL OUTLAY 530 2,000 1,450 2,000
Totals for dept 215 - CITY CLERK 231,926 246,750 178,403 268,900
* NOTES TO BUDGET: DEPARTMENT 215 CITY CLERK
801.000 CONTRACTUAL SERVICES
FOOTNOTE AMOUNTS : 25,000
WEBSITE REDESIGN
FOOTNOTE AMOUNTS : 11,000
RECORDS SCANNING
ACCOUNT '801.000" TOTAL 36,000
DEPT '215' TOTAL 36,000

22



04/21/2025 04:39 PM BUDGET REPORT FOR CITY OF SAUGATUCK Page: 5/36

User: NICOLE Fund: 101 GENERAL FUND
DB: Saugatuck .
Calculations as of 06/30/2025

2023-24 2024-25 2024-25 2024-25 2025-26
ACTIVITY AMENDED ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/25 ACTIVITY BUDGET
APPROPRIATIONS
Dept 253 - CITY TREASURER
101-253-702.000 SALARY/WAGES 106,885 82,500 55,514 86,500
101-253-720.000 FRINGE BENEFITS 43,997 39,000 33,068 44,000
101-253-727.000 OFFICE SUPPLIES 2,469 2,600 2,626 2,600
101-253-801.000 CONTRACTUAL SERVICES 4,675 35,800 30,689 12,200
101-253-803.000 LEGAL FEES 1,000 537 1,000
101-253-850.000 TELEPHONE 730 800 592 800
101-253-860.000 EDUCATIONAL TRAINING 1,699 3,500 2,661 3,000
101-253-900.000 PRINTING & PUBLISHING 154 500 207 500
101-253-913.000 INSURANCE 1,100 1,300 1,296 1,400
101-253-970.000 CAPITAL OUTLAY 2,000 2,000
Totals for dept 253 - CITY TREASURER 161,709 169,000 127,190 154,000

23



04/21/2025 04:39 PM BUDGET REPORT FOR CITY OF SAUGATUCK Page: 6/36
User: NICOLE Fund: 101 GENERAL FUND
DB: Saugatuck
Calculations as of 06/30/2025
2023-24 2024-25 2024-25 2024-25 2025-26
ACTIVITY AMENDED ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/25 ACTIVITY BUDGET
APPROPRIATIONS
Dept 257 - ASSESSING
101-257-702.000 SALARY 1,550 1,800 2,000 1,800
101-257-720.000 FRINGE BENEFITS 119 180 153 180
101-257-727.000 OFFICE SUPPLIES 1,194 1,300 75 1,300
101-257-801.000 CONTRACTUAL SERVICES 36,779 39,750 31,918 41,000
101-257-804.000 BOARD OF REVIEW 214 300 189 300
101-257-807.000 TRIBUNAL CHARGEBACKS 550 1,500 2,297 1,500
101-257-850.000 TELEPHONES 721 750 592 900
101-257-860.000 EDUCATIONAL TRAINING 175 1,500 1,500
101-257-900.000 PRINTING & PUBLISHING 654 750 105 750
101-257-970.000 CAPITAL OUTLAY 2,000 2,000
Totals for dept 257 - ASSESSING 41,956 49,830 37,329 51,230
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Calculations as of 06/30/2025

2023-24 2024-25 2024-25 2024-25 2025-26
ACTIVITY AMENDED ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/25 ACTIVITY BUDGET
APPROPRIATIONS
Dept 265 - CITY HALL
101-265-702.000 SALARY/WAGES 9,044 9,800 6,810 10,500
101-265-720.000 FRINGE BENEFITS 4,156 5,000 4,986 5,000
101-265-730.000 SUPPLIES 1,465 1,500 1,576 2,000
101-265-801.000 CONTRACTUAL SERVICES 9,958 14,000 2,728 11,500
101-265-850.000 TELEPHONE 317 500 243 500
101-265-900.000 PRINTING & PUBLISHING 150 8 150
101-265-913.000 INSURANCE 1,400 1,815 1,812 2,000
101-265-920.000 UTILITIES 4,100 5,200 4,237 5,200
101-265-930.000 REPAIRS & MAINTENANCE 2,693 10,000 6,978 7,500
101-265-946.000 EQUIPMENT RENTAL 3,243 2,500 2,693 3,500
101-265-970.000 *  CAPITAL OUTLAY 19,735 9,500 7,968 45,000
Totals for dept 265 - CITY HALL 56,111 59,965 40,039 92,850
* NOTES TO BUDGET: DEPARTMENT 265 CITY HALL
970.000 CAPITAL OUTLAY
FOOTNOTE AMOUNTS: 30,000
CITY HALL INTERIOR DESIGN ENGINEERING
DEPT '265' TOTAL 30,000
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User: NICOLE Fund: 101 GENERAL FUND
DB: Saugatuck
Calculations as of 06/30/2025
2023-24 2024-25 2024-25 2024-25 2025-26
ACTIVITY AMENDED ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/25 ACTIVITY BUDGET
APPROPRIATIONS
Dept 301 - SHERIFF
101-301-702.000 WAGES DEPUTIES 328,055 337,000 251,700 350,000
101-301-702.001 OVERTIME 10,000 2,500
101-301-702.002 RESERVE OFFICERS 6,676 11,500 5,920 12,000
101-301-748.000 FUEL & OILS 13,636 16,000 10,227 16,000
101-301-803.000 LEGAL FEES 384 2,500 528 2,500
101-301-882.000 EVENTS/SERVICES 1,000 1,000
101-301-946.000 EQUIPMENT RENTAL 36,000 37,500 27,000 37,500
Totals for dept 301 - SHERIFF 384,751 415,500 295,375 421,500
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User: NICOLE Fund: 101 GENERAL FUND

DB: Saugatuck .
Calculations as of 06/30/2025

2023-24 2024-25 2024-25 2024-25 2025-26
ACTIVITY AMENDED ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/25 ACTIVITY BUDGET
APPROPRIATIONS
Dept 441 - PUBLIC WORKS
101-441-702.000 SALARY /WAGES 147,530 160,000 127,887 226,000
101-441-720.000 FRINGE BENEFITS 127,555 137,000 102,760 170,000
101-441-730.000 * SUPPLIES 3,400 6,000 8,880 11,000
101-441-740.000 UNIFORMS 3,150 3,600 2,640 3,600
101-441-755.000 TOOLS 1,940 3,000 600 3,000
101-441-799.000 PARKWAY TREES 995 6,000 2,153 6,000
101-441-801.000 * CONTRACTUAL SERVICES 283,129 636,000 315,316 300,000
101-441-805.000 * HOLIDAY LIGHTING 31,689 32,500 31,324 35,000
101-441-860.000 EDUCATIONAL TRAINING 651 3,500 3,305 3,500
101-441-882.000 EVENTS/SERVICES 500 500
101-441-900.000 PRINTING & PUBLISHING 500 38 500
101-441-913.000 INSURANCE 4,900 6,700 6,624 6,700
101-441-920.000 UTILITIES 5,213 5,300 3,697 6,000
101-441-926.000 STREET LIGHTS 26,026 27,000 21,014 27,000
101-441-930.000 REPAIRS & MAINTENANCE 863 1,500 2,193 1,500
101-441-932.000 SIDEWALK REPAIRS 4,525 20,000 3,859 20,000
101-441-945.000 * CAPITAL OUTLAY 6,514 1,975,000
101-441-946.000 EQUIPMENT RENTAL 109,211 107,000 86,570 107,000
101-441-960.000 *  SIGNS 3,388 12,200 9,871 85,000
Totals for dept 441 - PUBLIC WORKS 760,679 1,168,300 728,731 2,987,300
* NOTES TO BUDGET: DEPARTMENT 441 PUBLIC WORKS
730.000 SUPPLIES
FOOTNOTE AMOUNTS: 5,000
BOLLARDS AROUND DPW
801.000 CONTRACTUAL SERVICES
FOOTNOTE AMOUNTS: 50,000
BLUE STAR TRAIL ENGINEERING AND ASSESSMENTS
FOOTNOTE AMOUNTS: 100,000
INVASIVE SPECIES
FOOTNOTE AMOUNTS : 18,000
TREE MAINTENANCE
FOOTNOTE AMOUNTS : 5,000
DEBT CREW
FOOTNOTE AMOUNTS: 10,000
STREET SWEEPING CLEANING
FOOTNOTE AMOUNTS: 4,000
MISS DIG MEMBERSHIP
FOOTNOTE AMOUNTS : 30,000
GENERAL ENGINEERING SERVICES
FOOTNOTE AMOUNTS : 15,000
LOW WATER IMPACT
FOOTNOTE AMOUNTS: 15,000
HOLIDAY LIGHTING POLE UPGRADES ENGINEERING
FOOTNOTE AMOUNTS: 3,000

RAINBOW CROSSWALKS
FOOTNOTE AMOUNTS: 27 20,000

CULVER ST PARKING LOT RETAINING WALL REPLACEMENT
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User: NICOLE Fund: 101 GENERAL FUND
DB: Saugatuck .
Calculations as of 06/30/2025
2023-24 2024-25 2024-25 2024-25 2025-26
ACTIVITY AMENDED ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/25 ACTIVITY BUDGET
APPROPRIATIONS
Dept 441 - PUBLIC WORKS
FOOTNOTE AMOUNTS: 12,000
CATCH BASIN CLEANING
ACCOUNT '801.000' TOTAL 282,000
805.000 HOLIDAY LIGHTING
FOOTNOTE AMOUNTS: 26,350
CHIPS CONTRACT
945.000 CAPITAL OUTLAY
FOOTNOTE AMOUNTS : 1,600,000
BLUE STAR TRAIL
FOOTNOTE AMOUNTS: 230,000
LAKE/BLUE STAR TRAFFIC SIGNAL
FOOTNOTE AMOUNTS: 85,000
DPW LOT RESURFACING
FOOTNOTE AMOUNTS: 60,000
UPGRADE ELECTRICAL POLES FOR HOLIDAY LIGHTING
ACCOUNT '945.000' TOTAL 1,975,000
960.000 SIGNS
FOOTNOTE AMOUNTS : 5,000
RADAR SPEED SIGN
FOOTNOTE AMOUNTS: 70,000
WAYFINDING SIGNAGE
ACCOUNT '960+000' TOTAL 75,000
DEPT '441' TOTAL 2,363,350
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User: NICOLE Fund: 101 GENERAL FUND

DB: Saugatuck .
Calculations as of 06/30/2025

2023-24 2024-25 2024-25 2024-25 2025-26
ACTIVITY AMENDED ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/25 ACTIVITY BUDGET
APPROPRIATIONS
Dept 721 - PLANNING/ZONING
101-721-702.000 SALARY/WAGES 57,227 50,000 29,564 48,000
101-721-720.000 FRINGE BENEFITS 17,926 27,000 17,877 30,000
101-721-727.000 OFFICE SUPPLIES 2,771 3,500 3,628 3,700
101-721-801.000 * CONTRACTUAL SERVICES 62,684 168,000 66,534 154,000
101-721-803.000 LEGAL FEES 76,936 65,000 27,890 65,000
101-721-850.000 TELEPHONES 709 700 583 700
101-721-860.000 EDUCATIONAL TRAINING 1,625 3,200 712 3,200
101-721-900.000 PRINTING & PUBLISHING 3,201 3,000 1,932 3,000
101-721-908.000 DUES, FEES & PUBLICATIONS 259 500 63 500
101-721-913.000 INSURANCE 2,150 2,550 2,531 2,800
101-721-970.000 CAPITAL OUTLAY 2,500 699 2,500
Totals for dept 721 - PLANNING/ZONING 225,488 325,950 152,013 313,400
* NOTES TO BUDGET: DEPARTMENT 721 PLANNING/ZONING
801.000 CONTRACTUAL SERVICES
FOOTNOTE AMOUNTS: 19,500
GRANICUS STR ADDRESS ID AND 1-800 HOTLINE
FOOTNOTE AMOUNTS: 30,000
MASTER PLAN/ZONING UPDATES
FOOTNOTE AMOUNTS: 25,000
HORIZON - CODE ENFORCEMENT
FOOTNOTE AMOUNTS : 25,000
HORIZON - PLANNING AND ZONING
FOOTNOTE -AMOUNTS : 5,000
ENGINEERING REVIEWS
FOOTNOTE AMOUNTS: 37,500
FIRE DEPARTMENT INSPECTIONS STR
FOOTNOTE AMOUNTS: 12,000
COMPUTER SERVICES AND COPIER AND MISCELLANEOQOUS
ACCOUNT '801.000"' TOTAL 154,000
DEPT '721' TOTAL 154,000
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2023-24 2024-25 2024-25 2024-25 2025-26
ACTIVITY AMENDED ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/25 ACTIVITY BUDGET
APPROPRIATIONS
Dept 723 - HISTORIC DISTRICT COMMISSION
101-723-702.000 SALARY 37,531 36,870 19,609 31,500
101-723-720.000 FRINGE BENEFITS 11,978 19,750 5,404 13,000
101-723-727.000 OFFICE SUPPLIES 775 1,000 15 1,000
101-723-801.000 CONTRACTUAL SERVICES 8,702 5,000 1,763 5,700
101-723-803.000 LEGAL FEES 570 1,500 1,500
101-723-850.000 TELEPHONES 707 625 583 850
101-723-860.000 EDUCATIONAL TRAINING 797 1,200 1,200
101-723-900.000 PRINTING & PUBLISHING 130 300 300
101-723-908.000 DUES & PUBLICATIONS 250 250
Totals for dept 723 - HISTORIC DISTRICT COMMISSION 61,190 66,495 27,374 55,300
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Calculations as of 06/30/2025
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2023-24 2024-25 2024-25 2024-25 2025-26
ACTIVITY AMENDED ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/25 ACTIVITY BUDGET
APPROPRIATIONS
Dept 730 - HARBOR
101-730-801.000 CONTRACTUAL SERVICES 1,605 10,000 11,276 10,000
101-730-931.000 * WATERWAYS REPAIR 40,000 50,000
Totals for dept 730 - HARBOR 1,605 50,000 11,276 60,000
* NOTES TO BUDGET: DEPARTMENT 730 HARBOR
931.000 WATERWAYS REPAIR
FOOTNOTE AMOUNTS: 50,000
SEAWALL AND BOARDWALK REPAIRS
DEPT '730' TOTAL 50,000
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User: NICOLE Fund: 101 GENERAL FUND

DB: Saugatuck .
Calculations as of 06/30/2025

2023-24 2024-25 2024-25 2024-25 2025-26
ACTIVITY AMENDED ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/25 ACTIVITY BUDGET
APPROPRIATIONS
Dept 751 - PARKS & RECREATION
101-751-702.000 SALARY/WAGES 102,993 110,000 50,288 117,500
101-751-720.000 FRINGE BENEFITS 43,872 47,000 26,971 63,000
101-751-730.000 SUPPLIES 37,508 22,000 6,856 27,000
101-751-801.000 * CONTRACTUAL SERVICES 49,944 45,000 16,702 125,000
101-751-819.000 * CHAIN FERRY REPAIRS 1,107 20,000 1,340 20,000
101-751-900.000 PRINTING & PUBLISHING 50 500 500
101-751-913.000 INSURANCE 2,575 3,600 3,553 3,600
101-751-920.000 UTILITIES 32,507 27,500 19,804 30,500
101-751-928.000 TRASH 18,787 25,000 14,409 20,000
101-751-930.000 REPAIRS & MAINTENANCE 23,780 50,000 12,189 50,000
101-751-946.000 EQUIPMENT RENTAL 69,849 50,000 30,475 60,000
101-751-960.000 * SIGNS 90 500 30,000
101-751-970.000 * CAPITAL OUTLAY 356,604 500,000 33,267 180,000
Totals for dept 751 - PARKS & RECREATION 739,666 901,100 215,854 727,100
* NOTES TO BUDGET: DEPARTMENT 751 PARKS & RECREATION
801.000 CONTRACTUAL SERVICES
FOOTNOTE AMOUNTS: 20,000
CHAIN FERRY LANDING ENGINEERING
FOOTNOTE AMOUNTS.:: 50,000
VILLAGE SQUARE RESTROOM RE-SIDING
FOOTNOTE AMOUNTS : 12,000
ROSE GARDEN MAINTENANCE
ACCOUNT '801.000" TOTAL 82,000
819.000 CHAIN FERRY REPAIRS
FOOTNOTE AMOUNTS: 20,000
ARBOR REPLACEMENT
960.000 SIGNS
FOOTNOTE AMOUNTS : 30,000
WAYFINDING SIGNAGE
970.000 CAPITAL OUTLAY
FOOTNOTE AMOUNTS: 80,000
CHAIN FERRY LANDING
FOOTNOTE AMOUNTS : 100,000
VILLAGE SQUARE COURT IMPROVEMENTS
ACCOUNT '970.000" TOTAL 180,000
DEPT '751' TOTAL 312,000

32



04/21/2025 04:39 PM BUDGET REPORT FOR CITY OF SAUGATUCK Page: 15/36
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Calculations as of 06/30/2025
2023-24 2024-25 2024-25 2024-25 2025-26
ACTIVITY AMENDED ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/25 ACTIVITY BUDGET
APPROPRIATIONS
Dept 756 - OVAL BEACH
101-756-702.000 SALARY/WAGES 142,558 130, 000 88,001 152,000
101-756-720.000 FRINGE BENEFITS 25,537 32,500 23,325 40,000
101-756-730.000 SUPPLIES 14,992 22,000 16,986 22,000
101-756-801.000 * CONTRACTUAL SERVICES 18,414 16,000 11,693 66,000
101-756-850.000 TELEPHONE 3,215 3,000 2,796 3,500
101-756-860.000 EDUCATIONAL TRAINING 1,925 1,000 1,200
101-756-900.000 PRINTING & PUBLISHING 2,074 2,000 858 2,000
101-756-913.000 INSURANCE 2,798 4,200 3,336 3,500
101-756-920.000 UTILITIES 13,613 14,000 7,061 14,000
101-756-930.000 REPAIRS & MAINTENANCE 6,451 10,000 1,055 10,000
101-756-946.000 EQUIPMENT RENTAL 41,719 25,000 20,565 37,000
101-756-960.000 SIGNS 500 118 500
101-756-970.000 * CAPITAL OUTLAY 8,037 25,000 22,802 50,000
Totals for dept 756 - OVAL BEACH 281,333 285,200 198,596 401,700
* NOTES TO BUDGET: DEPARTMENT 756 OVAL BEACH
801.000 CONTRACTUAL SERVICES
FOOTNOTE AMOUNTS: 25,000
MOUNT BALDHEAD PLATFORM DESIGN ENGINEERING
FOOTNOTE AMOUNTS: 20,000
MOUNT BALDHEAD VEGETATION RESTORATION
ACCOUNT '801.000' TOTAL 45,000
970.000 CAPITAL OUTLAY
FOOTNOTE AMOUNTS: 50,000
MOUNT BALDHEAD RESTROOMS
DEPT '756' TOTAL 95,000

33



04/21/2025 04:39 PM BUDGET REPORT FOR CITY OF SAUGATUCK Page: 16/36

User: NICOLE Fund: 101 GENERAL FUND

DB: Saugatuck .
Calculations as of 06/30/2025

2023-24 2024-25 2024-25 2024-25 2025-26
ACTIVITY AMENDED ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/25 ACTIVITY BUDGET
APPROPRIATIONS
Dept 758 - OVAL CONCESSION
101-758-702.000 SALARY 39,441 35,000 25,589 45,000
101-758-720.000 FRINGE BENEFITS 3,217 5,000 1,958 5,000
101-758-730.000 SUPPLIES 38,963 50,000 38,749 50,000
101-758-801.000 CONTRACTUAL SERVICES 4,086 2,500 2,097 5,000
101-758-850.000 TELEPHONES 85 500 500
101-758-860.000 EDUCATIONAL TRAINING 500 500
101-758-920.000 UTILITIES 850 850
101-758-930.000 REPAIRS & MAINTENANCE 260 500 90 500
101-758-960.000 SIGNS 500 500
101-758-970.000 CAPITAL OUTLAY 1,500 1,500
Totals for dept 758 - OVAL CONCESSION 86,052 96,850 68,483 109,350
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User: NICOLE Fund: 101 GENERAL FUND
DB: Saugatuck )
Calculations as of 06/30/2025

2023-24 2024-25 2024-25 2025-26
ACTIVITY AMENDED PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET 06/30/25 ACTIVITY BUDGET

APPROPRIATIONS

Dept 760 - SPEAR BOAT LAUNCH

101-760-801.000 CONTRACTUAL SERVICES 2,000

101-760-900.000 PRINTING & PUBLISHING 250
Totals for dept 760 - SPEAR BOAT LAUNCH 2,250
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User: NICOLE
DB: Saugatuck

BUDGET REPORT FOR CITY OF SAUGATUCK
Fund: 101 GENERAL FUND

Calculations as of 06/30/2025
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2023-24 2024-25 2024-25 2024-25 2025-26
ACTIVITY AMENDED ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/25 ACTIVITY BUDGET
APPROPRIATIONS
Dept 965 - TRANSFERS
101-965-998.202 TRANSFER TO MAJOR STREETS 70,000
101-965-998.203 TRANSFER TO LOCAL STREETS 450,000
Totals for dept 965 - TRANSFERS 520,000
TOTAL APPROPRIATIONS 3,694,243 4,418,525 2,407,946 6,876,080
NET OF REVENUES/APPROPRIATIONS - FUND 101 405,624 5,750 1,473,864
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User: NICOLE
DB: Saugatuck

BUDGET REPORT FOR CITY OF SAUGATUCK
Fund: 202 MAJOR STREETS

Calculations as of 06/30/2025
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2023-24 2024-25 2024-25 2024-25 2025-26
ACTIVITY AMENDED ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/25 ACTIVITY BUDGET
ESTIMATED REVENUES
Dept 000
202-000-538.000 COUNTY ROAD MILLAGE 103,575 95,000 117,695 95,000
202-000-546.000 ACT 51 FEES 122,200 120,000 85,897 120,000
202-000-665.000 INTEREST 29,815 10,000 12,196 10,000
202-000-697.000 TRANSFER FROM FUND BALANCE 26,500
202-000-699.000 DUE FROM LS & GF 100,000 70,000
Totals for dept 000 - 255,590 325,000 215,788 321,500
TOTAL ESTIMATED REVENUES 255,590 325,000 215,788 321,500
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User: NICOLE Fund: 202 MAJOR STREETS
DB: Saugatuck .
Calculations as of 06/30/2025

2023-24 2024-25 2024-25 2024-25 2025-26
ACTIVITY AMENDED ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/25 ACTIVITY BUDGET
APPROPRIATIONS
Dept 463 - ROUTINE MAINTENANCE
202-463-702.000 SALARY/WAGES 18,631 22,000 17,728 23,000
202-463-720.000 FRINGE BENEFITS 8,505 10,250 8,660 13,000
202-463-727.000 SUPPLIES 2,334 3,500 1,503 4,500
202-463-801.000 * CONTRACTUAL SERVICES 170,587 216,250 1,991 200,000
202-463-930.000 REPAIRS & MAINTENANCE 820 3,500 317 3,500
202-463-946.000 EQUIPMENT RENTAL 24,356 22,000 26,086 28,000
Totals for dept 463 - ROUTINE MAINTENANCE 225,233 277,500 56,285 272,000
* NOTES TO BUDGET: DEPARTMENT 463 ROUTINE MAINTENANCE
801.000 CONTRACTUAL SERVICES
FOOTNOTE AMOUNTS : 130,000
ENGINEERING FOR ELIZABETH STREET IMPROVEMENTS
FOOTNOTE AMOUNTS : 40,000
ROAD RESURFACING
FOOTNOTE AMOUNTS : 5,000
BLUE STAR BRIDGE MAINTENANCE
FOOTNOTE AMOUNTS : 15,000
PAVEMENT MARKINGS
ACCOUNT '801.000" TOTAL 190,000
DEPT '463' TOTAL 190,000
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User: NICOLE
DB: Saugatuck

BUDGET REPORT FOR CITY OF SAUGATUCK
Fund: 202 MAJOR STREETS

Calculations as of 06/30/2025
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2023-24 2024-25 2024-25 2024-25 2025-26
ACTIVITY AMENDED ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/25 ACTIVITY BUDGET
APPROPRIATIONS
Dept 464 - WINTER MAINTENANCE
202-464-702.000 SALARY/WAGES 8,682 15,000 13,175 15,000
202-464-720.000 FRINGE BENEFITS 4,452 6,000 4,892 6,000
202-464-727.000 SUPPLIES 5,200 14,500 12,039 14,500
202-464-946.000 EQUIPMENTAL RENTAL 8,867 12,000 13,790 14,000
Totals for dept 464 - WINTER MAINTENANCE 27,201 47,500 43,896 49,500
TOTAL APPROPRIATIONS 252,434 325,000 100,181 321,500
NET OF REVENUES/APPROPRIATIONS - FUND 202 3,156 115,607
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User: NICOLE Fund: 203 LOCAL STREETS
DB: Saugatuck .
Calculations as of 06/30/2025
2023-24 2024-25 2024-25 2024-25 2025-26
ACTIVITY AMENDED ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/25 ACTIVITY BUDGET
ESTIMATED REVENUES
Dept 000
203-000-402.000 LOCAL ROAD MILLAGE 374,152 389,000 395,101 415,000
203-000-445.000 PENALTIES & INT ON TAXES 633 500 810 500
203-000-538.000 COUNTY ROAD MILLAGE 103,575 95,000 117,695 95,000
203-000-539.001 * STATE GRANT - MAPLE ST 125,000
203-000-546.000 ACT 51 FEES 70,047 70,000 47,607 70,000
203-000-581.000 CONTRIBUTIONS FROM LOCAL UNITS 243,000
203-000-665.000 INTEREST 97,923 55,000 71,805 20,000
203-000-672.000 SPECIAL ASSESSMENTS 25,524 183
203-000-697.000 FUND BALANCE 494,500
203-000-699.000 * DUE FROM OTHER FUNDS 450,000
Totals for dept 000 - 671,854 609,500 633,201 1,913,000
* NOTES TO BUDGET: DEPARTMENT 000
539.001 STATE GRANT - MAPLE ST
FOOTNOTE AMOUNTS: 125,000
MDOT CATEGORY B GRANT
699.000 DUE FROM OTHER FUNDS
FOOTNOTE AMOUNTS: 450,000
MAPLE PROJECT - SIDEWALK
DEPT '000' TOTAL 575,000
TOTAL ESTIMATED REVENUES 671,854 609,500 633,201 1,913,000
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User: NICOLE Fund: 203 LOCAL STREETS
DB: Saugatuck )
Calculations as of 06/30/2025
2023-24 2024-25 2024-25 2025-26
ACTIVITY AMENDED ACTIVITY REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/25 BUDGET
APPROPRIATIONS
Dept 463 - ROUTINE MAINTENANCE
203-463-702.000 SALARY/WAGES 15,370 22,500 18,273 21,000
203-463-720.000 FRINGE BENEFITS 7,384 9,000 7,312 9,000
203-463-727.000 SUPPLIES 2,938 2,500 2,418 4,000
203-463-801.000 * CONTRACTUAL SERVICES 763,147 384,000 199,307 225,000
203-463-930.000 REPAIRS & MAINTENANCE 529 1,500 602 1,500
203-463-946.000 EQUIPMENT RENTAL 15,154 29,000 25,244 29,000
203-463-970.000 * CAPITAL OUTLAY 1,578,000
Totals for dept 463 - ROUTINE MAINTENANCE 804,522 448,500 253,156 1,867,500
* NOTES TO BUDGET: DEPARTMENT 463 ROUTINE MAINTENANCE
801.000 CONTRACTUAL SERVICES
FOOTNOTE AMOUNTS: 15,000
PAVEMENT MARKINGS
FOOTNOTE AMOUNTS: 40,000
PARK ST PLANNING, CAMPBELL RD TO MT BALDHEAD PARK
FOOTNOTE AMOUNTS: 160,000
ROAD RESURFACING
FOOTNOTE AMOUNTS: 10,000
GRAVEL ROAD MAINTENANCE
ACCOUNT '801.000' TOTAL 225,000
970.000 CAPITAL OUTLAY
FOOTNOTE AMOUNTS : 1,578,000
MAPLE ST PROJECT - ROAD  RESTORATION, STORMWATER IMP, SIDEWALK
DEPT.'463' TOTAL 1,803,000
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User: NICOLE Fund: 203 LOCAL STREETS
DB: Saugatuck .
Calculations as of 06/30/2025
2023-24 2024-25 2024-25 2025-26
ACTIVITY AMENDED ACTIVITY REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/25 BUDGET
APPROPRIATIONS
Dept 464 - WINTER MAINTENANCE
203-464-702.000 SALARY/WAGES 8,020 20,000 13,991 15,000
203-464-720.000 FRINGE BENEFITS 5,316 10,000 6,584 8,000
203-464-727.000 SUPPLIES 2,213 10,000 8,054 10,000
203-464-946.000 EQUIPMENT RENTAL 4,930 12,500 14,422 12,500
Totals for dept 464 - WINTER MAINTENANCE 20,479 52,500 43,051 45,500
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User: NICOLE
DB: Saugatuck

BUDGET REPORT FOR CITY OF SAUGATUCK
Fund: 203 LOCAL STREETS

Calculations as of 06/30/2025

Page:

25/36

2023-24 2024-25 2024-25 2024-25 2025-26
ACTIVITY AMENDED ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/25 ACTIVITY BUDGET
APPROPRIATIONS
Dept 965 - TRANSFERS
203-965-998.202 TRANSFER TO MAJOR STREETS 100,000
Totals for dept 965 - TRANSFERS 100,000
TOTAL APPROPRIATIONS 825,001 601,000 296,207 1,913,000
NET OF REVENUES/APPROPRIATIONS - FUND 203 (153,147) 8,500 336,994
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User: NICOLE Fund: 301 DEBT SERVICE
DB: Saugatuck .
Calculations as of 06/30/2025
2023-24 2024-25 2024-25 2024-25 2025-26
ACTIVITY AMENDED ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/25 ACTIVITY BUDGET
ESTIMATED REVENUES
Dept 000
301-000-402.000 DEBT MILLAGE 295,321 317,039 318,160 349,000
301-000-445.000 PENALTIES & INT ON TAXES 499 200 651 200
301-000-665.000 INTEREST 599
Totals for dept 000 - 296,419 317,239 318,811 349,200
TOTAL ESTIMATED REVENUES 296,419 317,239 318,811 349,200
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04/21/2025 04:39 PM BUDGET REPORT FOR CITY OF SAUGATUCK Page: 27/36
User: NICOLE Fund: 301 DEBT SERVICE
DB: Saugatuck .
Calculations as of 06/30/2025
2023-24 2024-25 2024-25 2024-25 2025-26
ACTIVITY AMENDED ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/25 ACTIVITY BUDGET
APPROPRIATIONS
Dept 592 - ROAD BOND 2009
301-592-804.000 AGENT FEE 500 500
301-592-991.000 DEBT PRINCIPAL 265,000 286,000 286,000 307,000
301-592-995.000 DEBT INTEREST 35,185 30,739 16,566 25,210
Totals for dept 592 - ROAD BOND 2009 300,185 317,239 302,566 332,710
TOTAL APPROPRIATIONS 300,185 317,239 302,566 332,710
NET OF REVENUES/APPROPRIATIONS - FUND 301 (3,766) 16,245 16,490
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User: NICOLE Fund: 496 SEWER CAPITAL PROJECTS FUND
DB: Saugatuck .
Calculations as of 06/30/2025
2023-24 2024-25 2024-25 2024-25 2025-26
ACTIVITY AMENDED ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/25 ACTIVITY BUDGET
ESTIMATED REVENUES
Dept 000
496-000-581.000 CONTRIBUTIONS FROM LOCAL UNITS 36,000
496-000-611.000 SEWER FEES 1,000
496-000-665.000 INTEREST EARNED 2,500
496-000-697.000 TRANSFER FROM FUND BALANCE 46,500
Totals for dept 000 - 86,000
TOTAL ESTIMATED REVENUES 86,000

46



04/21/2025 04:39 PM
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BUDGET REPORT FOR CITY OF SAUGATUCK
User: NICOLE Fund: 496 SEWER CAPITAL PROJECTS FUND

Calculations as of 06/30/2025
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2023-24 2024-25 2024-25 2024-25 2025-26
ACTIVITY AMENDED ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/25 ACTIVITY BUDGET
APPROPRIATIONS
Dept 536 - WATER AND/OR SEWER SYSTEMS
496-536-801.000 * CONTRACTUAL SERVICES 14,000
496-536-970.000 * CAPITAL OUTLAY 72,000
Totals for dept 536 - WATER AND/OR SEWER SYSTEMS 86,000
* NOTES TO BUDGET: DEPARTMENT 536 WATER AND/OR SEWER SYSTEMS
801.000 CONTRACTUAL SERVICES
FOOTNOTE AMOUNTS: 14,000
SEWER AGREEMENT AND RATE STUDY
970.000 CAPITAL OUTLAY
FOOTNOTE AMOUNTS: 72,000
MAPLE STREET - SANITARY SEWER REPAIRS
DEPT '536' TOTAL 86,000
TOTAL APPROPRIATIONS 86,000

NET OF REVENUES/APPROPRIATIONS - FUND 496
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User: NICOLE Fund: 497 WATER CAPITAL PROJECTS FUND
DB: Saugatuck .
Calculations as of 06/30/2025
2023-24 2024-25 2024-25 2024-25 2025-26
ACTIVITY AMENDED ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/25 ACTIVITY BUDGET
ESTIMATED REVENUES
Dept 000
497-000-581.000 CONTRIBUTIONS FROM LOCAL UNITS 501,000
497-000-610.000 WATER FEES 1,000
497-000-610.005 WATER INFRASTRUCTURE FEE 275,000
497-000-665.000 INTEREST EARNED 2,500
497-000-697.000 TRANSFER FROM FUND BALANCE 336,500
Totals for dept 000 - 1,116,000
TOTAL ESTIMATED REVENUES 1,116,000
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User: NICOLE Fund: 497 WATER CAPITAL PROJECTS FUND
DB: Saugatuck .
Calculations as of 06/30/2025
2023-24 2024-25 2024-25 2024-25 2025-26
ACTIVITY AMENDED ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/25 ACTIVITY BUDGET
APPROPRIATIONS
Dept 536 - WATER AND/OR SEWER SYSTEMS
497-536-801.000 * CONTRACTUAL SERVICES 14,000
497-536-970.000 * CAPITAL OUTLAY 1,102,000
Totals for dept 536 - WATER AND/OR SEWER SYSTEMS 1,116,000
* NOTES TO BUDGET: DEPARTMENT 536 WATER AND/OR SEWER SYSTEMS
801.000 CONTRACTUAL SERVICES
FOOTNOTE AMOUNTS: 14,000
WATER AGREEMENT AND RATE STUDY
970.000 CAPITAL OUTLAY
FOOTNOTE AMOUNTS: 50,000
LEAD SERVICE LINE REPLACEMENTS
FOOTNOTE AMOUNTS: 50,000
WATER ST GATE VALVE
FOOTNOTE AMOUNTS: 1,002,000
MAPLE STREET - WATERMAIN REPLACEMENT
ACCOUNT '970.000' TOTAL 1,102,000
DEPT '536' TOTAL 1,116,000
TOTAL APPROPRIATIONS 1,116,000

NET OF REVENUES/APPROPRIATIONS - FUND 497
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User: NICOLE Fund: 592 WATER AND SEWER
DB: Saugatuck .
Calculations as of 06/30/2025
2023-24 2024-25 2024-25 2024-25 2025-26
ACTIVITY AMENDED ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/25 ACTIVITY BUDGET
ESTIMATED REVENUES
Dept 000
592-000-610.000 WATER TAP FEES 13,800 1,000 3,150
592-000-610.005 WATER INFRASTRUCTURE 150,000 99,585
592-000-611.000 SEWER TAP FEES 24,142 1,000 4,450
592-000-665.000 INTEREST 19,886 13,000 14,643
Totals for dept 000 - 57,828 165,000 121,828
TOTAL ESTIMATED REVENUES 57,828 165,000 121,828
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User: NICOLE
DB: Saugatuck

BUDGET REPORT FOR CITY OF SAUGATUCK
Fund: 592 WATER AND SEWER

Calculations as of 06/30/2025

Page:

2023-24 2024-25 2024-25
ACTIVITY AMENDED ACTIVITY
GL NUMBER DESCRIPTION BUDGET THRU 06/30/25
APPROPRIATIONS
Dept 536 - WATER AND/OR SEWER SYSTEMS
592-536-801.000 CONTRACTUAL SERVICES 4,934 15,000 6,750
592-536-970.000 CAPITAL OUTLAY 150,000
Totals for dept 536 - WATER AND/OR SEWER SYSTEMS 4,934 165,000 6,750
TOTAL APPROPRIATIONS 4,934 165,000 6,750
NET OF REVENUES/APPROPRIATIONS - FUND 592 52,894 115,078

51
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User: NICOLE Fund: 661 MOTOR POOL FUND
DB: Saugatuck .
Calculations as of 06/30/2025
2023-24 2024-25 2024-25 2024-25 2025-26
ACTIVITY AMENDED ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/25 ACTIVITY BUDGET
ESTIMATED REVENUES
Dept 000
661-000-664.000 MOTOR POOL REVENUE 277,329 240,000 219,572 240,000
661-000-665.000 INTEREST 35,840 21,000 24,771 10,000
661-000-673.000 SALE OF FIXED ASSETS 7,605 5,000
661-000-697.000 TRANSFER FROM FUND BALANCE 508,500 10,000
Totals for dept 000 - 320,774 769,500 244,343 265,000
TOTAL ESTIMATED REVENUES 320,774 769,500 244,343 265,000
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User: NICOLE
DB: Saugatuck

BUDGET REPORT FOR CITY OF SAUGATUCK Page: 35/36
Fund: 661 MOTOR POOL FUND

Calculations as of 06/30/2025

2023-24 2024-25 2024-25 2024-25 2025-26
ACTIVITY AMENDED ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/25 ACTIVITY BUDGET
APPROPRIATIONS
Dept 443 - MOTOR POOL
661-443-702.000 SALARY /WAGES 29,575 41,000 19,327 41,000
661-443-720.000 FRINGE BENEFITS 11,988 16,000 9,643 17,000
661-443-727.000 SUPPLIES 9,919 7,500 5,874 8,500
661-443-748.000 FUEL & OILS 29,917 35,000 20,531 35,000
661-443-750.000 TIRES & BATTERIES 1,679 10,000 3,390 10,000
661-443-755.000 SMALL TOOLS 2,471 2,500 1,485 2,500
661-443-801.000 CONTRACTUAL SERVICES 3,712 5,000 2,414 5,000
661-443-850.000 TELEPHONES 5,473 6,000 5,626 6,000
661-443-913.000 INSURANCE 10,869 11,500 9,742 10,000
661-443-920.000 UTILITIES 7,326 9,000 5,509 9,000
661-443-930.000 REPAIRS & MAINTENANCE 41, 600 46,000 33,225 46,000
661-443-968.000 DEPRECIATION 89,232
661-443-970.000 * CAPITAL OUTLAY 7,108 580,000 14,060 75,000
Totals for dept 443 - MOTOR POOL 250,869 769,500 130,826 265,000
* NOTES TO BUDGET: DEPARTMENT 443 MOTOR POOL
970.000 CAPITAL OUTLAY
FOOTNOTE AMOUNTS: 60,000
NEW PICKUP TRUCK
FOOTNOTE AMOUNTS: 12,000
BOSS SNOW PLOW
ACCOUNT '970.000' TOTAL 72,000
DEPT '443 TOTAL 72,000
TOTAL APPROPRIATIONS 250,869 769,500 130,826 265,000
NET OF REVENUES/APPROPRIATIONS - FUND 661 69,905 113,517
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User: NICOLE
DB: Saugatuck

BUDGET REPORT FOR CITY OF SAUGATUCK
Fund: 701 CURRENT TAX FUND

Calculations as of 06/30/2025
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2023-24 2024-25 2024-25 2024-25 2025-26
ACTIVITY AMENDED ACTIVITY PROJECTED REQUESTED
GL NUMBER DESCRIPTION BUDGET THRU 06/30/25 ACTIVITY BUDGET
ESTIMATED REVENUES
Dept 000
701-000-665.000 INTEREST (46)
Totals for dept 000 - (40)
TOTAL ESTIMATED REVENUES (46)
NET OF REVENUES/APPROPRIATIONS - FUND 701 (46)
ESTIMATED REVENUES - ALL FUNDS 5,702,286 6,610,514 5,415,781 10,926,780
APPROPRIATIONS - ALL FUNDS 5,327,666 6,596,264 3,244,476 10,910,290
NET OF REVENUES/APPROPRIATIONS - ALL FUNDS 374,620 14,250 2,171,305 16,490
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