
102 Butler St. ★    PO Box 86    ★ (269) 857-2603    ★    www.SaugatuckCity.com 

CITY COUNCIL MEETING AGENDA 
June 27, 2022 – 7:00 pm 

This is an in-person meeting at Saugatuck City Hall, 102 Butler St, Saugatuck, MI 49453.  
The meeting will also be available live, virtually on Zoom. 

1. Call to Order

2. Pledge of Allegiance

3. Roll Call

4. Consent Agenda: (Roll Call)
A. Regular City Council Meeting Minutes – June 13, 2022
B. Special City Council Meeting Minutes – June 13, 2022
C. Accounts Payable in the amount of $97,681.07

5. Staff Reports:
A. City Manager
B. Treasurer
C. Planning and Zoning
D. Department of Public Works
E. Fire
F. Police
G. Engineer

6. Agenda Changes (Additions/Deletions)

7. Guest Speakers
A. Logan White

8. Public Comment on Agenda Items Only (Limit 3 minutes)

9. Introduction of Ordinances

10. Public Hearings:
A. City of Saugatuck Budget ’22 - ‘23

11. Unfinished Business

12. New Business:
A. Resolution 220627-A Final year end budget amendments (Roll Call)

NOTICE: 
Join online by visiting: 

https://us02web.zoom.us/j/2698
572603 

Join by phone by dialing: 
(312) 626-6799 -or-

(646) 518-9805

Then enter “Meeting ID”: 
2698572603 

Please send questions or comments 
regarding meeting agenda items 

prior to meeting to: 
ryan@saugatuckcity.com    

Requests for accommodations or 
interpretive services must be made 

48 hours prior to this meeting. 
Please contact Saugatuck City Clerk 

at 269-857-2603 or 
JWolters@saugatuckcity.com for 

further information.
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B. Resolution 220627-B General Appropriations Act (Roll Call) 
C. Bridge Street (Roll Call) 

 
13. Public Comments (Limit 3 minutes) 
 
14. Correspondence 
 
15. Boards, Commissions & Committees Reports 
 
16. Council Comments 

 
17. Mayor’s Comments 
 
18. Adjourn (Voice Vote) 
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          CITY COUNCIL MEETING MINUTES PROPOSED 
     June 13, 2022 

 

         The City Council met for Regular Council Meeting at 7:00 p.m.  
City Hall  

  102 Butler St., Saugatuck, MI 49453. 
 

Call to Order:  
The meeting was called to order by Mayor Lewis at 6:00 p.m. 

 
  Attendance: 
  Present: Mayor Lewis, Mayor Pro-Tem Dean, Councilmembers Bekken, Gardner, Leo, 

Stanton and Trester. 
  Absent: None. 
 Others Present:  City Manager Heise, DPW Superintendent Herbert, Zoning 

Administrator Osman & Clerk Wolters. 
 
 Approval of Minutes: 

A. Regular City Council Meeting Minutes – May 23, 2022 
B. Accounts Payable in the amount of $292,739.87 
C. Temporary Sidewalk Restaurant Seating Revocable License Agreement – Saugatuck 

Pub Partners, LLC 
D. Special Event – Pink Patio 10th Anniversary 
E. Special Event – 4th of July Fireworks 
F. Special Event – Music in the Park 
G. Ox-Bow Mt. Baldhead Parking Request 
H. Approve Legal Coverage for Interim-City Manager 
        Motion by Trester, second by Stanton, to approve the consent agenda. Upon roll call 
vote, motion carried unanimously. 

 
 Staff Reports:  

City Manager, Treasurer, Zoning Administrator, DPW Superintendent, Police Lieutenant, 
and Engineer submitted status reports of current activities since the last Council meeting 
on May 23rd, 2022, for their respective departments.  

 
 Agenda Change:  

Under New Business, Mayor Lewis rearranged the discussion items as follows: 
A. Resolution 220613-A: MDOT Category B Grant Application Submission (Roll Call) 
B. Water Street Sidewalk Project (Roll Call) 
C. Ordinance No. 220613-A: Text Amendment to Chapter 97 – Trees (Roll Call) 
D. Ordinance No. 220613-B: Text Addition of Chapter 53 – Parks and Public Works 
E. Committee (Roll Call) 
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F. Special Event – 4th of July Parade (Roll Call) 
G. Mt. Baldy Fence Request (Roll Call) 
H. Saugatuck Township Fire District – FY 22-23 Budget (Roll Call) 

 
 Guest Speakers: None 
 
 Public Comment on Agenda Items Only: 

• Brenda March, Saugatuck Township Resident- spoke in support of the Fire 
District Budget. 

• Dan Fox, City of Saugatuck Resident- spoke in support of the Fire District 
Budget. 

• Stacey Aldrich, Saugatuck Township Resident- spoke in support of the Fire 
Budget. 

 
 Introduction of Ordinances: None 
 
 Public Hearings: None 
 
 Unfinished Business: None 
 

New Business: 
 

A.  Resolution 220613-A: MDOT Category B Grant Application Submission: 
 MDOT Category B is state funding targeted toward local roads that aren’t eligible for   
 federal funding. The program’s stated priorities are projects paired with other   
 infrastructure, those combined with work by another agency and preventative  
 maintenance projects. Priority is given to communities that haven’t received a grant  
 in the past, and the committee tries to balance the grant awards geographically. The  
 City applied for this grant several times with Douglas for the Campbell Road project  
 but was not successful despite the project meeting all of the program priorities. It is a  
 direct grant program with very little overhead cost. The program is competitive, as  
 it is one of the only sources of funding for local roads beyond Act 51 revenues. The   
 application is not an expensive one to prepare, which balances out the potentially low  
 chances for funding. The current request is for projects to be funded in MDOT  
 FY2023, which begins October 1, 2022.        
   Motion by Stanton, second by Leo, to approve Resolution 220613-A to establish a   
 request for funding, designate an agent, attest to the existence of funds and commit to  
 implementing a maintenance program for roadway improvements on Lucy Street,  
 Spear Street, Francis Street, Mary Street, and Hoffman Street funded by the  
 Transportation Economic Development Fund Category B Program. Upon roll call   
 vote, motion was carried unanimously. 
 

B. Water Street Sidewalk Project: 
   There are some sections of sidewalks on Water Street that do not have the desired   
   connectivity due to gaps or other reasons. The City desires to make improvements   
   to the sidewalks by eliminating the gaps and provide proper continuity to protect the  
   public with a connected sidewalk so they don’t have to weave back and forth  
   between the street and the sidewalk along the west side of Water Steet north of   
   Spear Street. 
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        Motion by Leo, second by Stanton, to direct the City Engineer to put the west 
side Water Street sidewalk north of Spear Street project out to bid. Upon roll call 
vote, motion was carried unanimously. 
      

C. Ordinance No. 220613-A: Text Amendment to Chapter 97: 
During the strategic planning session in December of 2021, City Council reviewed 
the total list of City boards, committees, and commissions, and identified certain 
appointed groups that could either be dissolved or absorbed into other boards, 
committees, or commissions. City Council identified an opportunity to create a 
more comprehensive committee that would assist with parks and public works 
project and policy recommendations. Council saw the Tree Board as a redundant 
board if the Parks and Public Works Committee were to be created. They also 
identified tree care decisions as largely being handled administratively, ultimately 
deciding the Tree Board could be dissolved. 
        Motion by Dean, second by Stanton, to approve Ordinance Amendment 
220613-A to amend Chapter 97: Trees of the Code of the City of Saugatuck. Upon 
roll call vote, motion carried unanimously. 
 

D.    Ordinance No. 220613-B: Text Addition of Chapter 53 Parks and Public  
   Works Committee: 
   During the strategic planning session in December of 2021, City Council identified   
   an opportunity to create a more comprehensive committee that would assist with  
   parks and public works project and policy recommendations. The purpose of this  
   text amendment to the City Code is to create the new Parks and Public Works  
   Committee. This new committee will be advisory in nature, providing   
   recommendations to City Council regarding parks and public works projects,  
   policies, and plans. Additionally, the committee will be the authority to review 
   appeals of denial for tree removal permits. The committee will be composed of five  
   members, all residents of the City of Saugatuck and one Council member  
   representative. Members will be non-paid. Meetings shall be held once a month,  
   occurring on the fourth Tuesday at 10 a.m., with meetings subject to the Open    
   Meetings Act. 

Motion by Stanton, second by Leo, to approve Ordinance Amendment 220613-B 
to amend the Code of the City of Saugatuck adding new chapter which shall be 
designated as Chapter 53: Parks and Public Works Committee. Upon roll call vote, 
motion carried unanimously. 

 
E. Special Event – 4th of July Parade: 

   Following the withdrawal of the Saugatuck-Douglas Rotary Club’s parade  
   application, Mayor Lewis submitted a special event application for the 4th of July 
   parade in the City of Saugatuck on July 4, 2022. As opposed to years past, the  
   parade route has changed to encompass a wholly downtown route.         

Motion by Stanton, second by Trester, to approve the special event application 
for the 4th of July parade from Garnet Lewis. Upon roll call vote, motion carried 
unanimously. 

Motion by Leo, second by Trester, to table the motion to enable City of 
Saugatuck to pay for liability insurance for the parade event whether the coverage 
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comes through Garnet Lewis or through the City of Saugatuck’s insurance policy. 
Upon roll call vote, motion carried unanimously. 

 
F. Mt. Baldy Fence Request: 
         As discussed at the last Council meeting on May 23rd, the Mt. Baldhead workgroup  
         Collected proposals from various companies to improve the fence at the top of Mt.  
         Baldhead surrounding the historic Radar building. Below are the three proposals  
         collected by the workgroup: 

1. Straight Line Fence Quote: $16,000 
2. Fence Solutions: $14,000 
3. Grand Rapids Fence Company: $14,700 (vendor who installed the current 
tower fence) 

Motion by Bekken, second by Leo, to delegate authority to City staff to manage 
the Mt. Baldhead fence proposal collection and installation, not to exceed $17,000. 
Upon roll call vote, motion carried unanimously.  

 
G. Saugatuck Township Fire District – FY 22-23 Budget: 

Attached is the FY 22/23 Saugatuck Township Fire District (STFD) budget for the 
City Council review. The STFD has scheduled the required public hearing on June 
20, 2022, at 4pm. Each of the three (3) participating governmental units in the 
District is required to approve the operating budget annually prior to the public 
hearing and adoption by the STFD Administrative Board. 

Motion by Trester, second by Gardner, to approve the Saugatuck Township Fire 
District FY 22/23 Budget as presented.  

Council entered into discussion. 
Motion by Dean, second by Leo, to table the motion to vote on the Saugatuck 

Township Fire District budget until next workshop meeting. Upon roll call vote, 
motion carried 5-2. Yeas: Bekken, Dean, Leo, Lewis, Stanton, Trester. Nays: 
Gardner, Trester. 

 
 Public Comment:  

• Dan Fox, Saugatuck City Resident- Reminded Council that he is one of two Fire 
District Board representatives appointed by City Council. He noted that 
historically he has not received any questions from Council regarding the 
Saugatuck Township Fire Department. 

• Brenda Marcy, Saugatuck Township Resident- Recommended that Council 
review Act 33, Section 41.811 regarding the appointments of the two Saugatuck 
City Residents represented on the Saugatuck Township Fire District Board.  

• Jane Verplank, Saugatuck City Resident- Noted that since she has left the 
Saugatuck City Council, no one from Council has reached out to her with any 
questions regarding the Saugatuck Township Fire Department. 

• Greg Janik, Fire Chief of Saugatuck Township Fire Department and Saugatuck 
City Township Resident- Apologized to Council for his shortcomings. He 
commented that if Council dislikes the City representatives there should be a 
dialogue between him and the City Council. If there is an issue with him, he 
would suggest the process of removal of him from his position. A lot of time was 
spent on the fire budget. 

6



 102 Butler St. ★    PO Box 86    ★ (269) 857-2603    ★    www.SaugatuckCity.com 

• Michelle Green, Casco Township resident and full-time employee at the 
Saugatuck Township Fire Department. Informed Council that there are many of 
the staff at the fire department that do not live in this community but choose to 
serve this community. She noted they serve because they care. She commented on 
the amount of time and hard work the Fire District Board puts into the budget. 
The actions of Council have disappointed her. 

• Heather Beek, Saugatuck Township Resident and Fire Department- Thanked 
Council for the opportunity to speak. She commended Chief Janik for his 
dedication to the community, all Fire staff works many hours on the budget. The 
fire department works because they care.  

• Wendy Bales, Douglas Resident and Fire Department- She was frustrated with the 
behavior she saw during the meeting. She works to risk her life for the 
community. Everyone needs to be accountable for their actions and behavior of 
which they display. She works for the people of the community and questioned 
Council on why they do their job. 

• David Haverdink, Chief of Hamilton Fire Department- Works with the Saugatuck 
Township Fire Department. Spoke highly of Chief Janik, he can call him any day 
and any time, and he will get assistance from Chief.  

 
 Correspondence: None 
 
 Boards, Commissions & Committee Reports: 

• Councilmember Gardner- Updated Council on the next planning commission 
meeting. 

• Mayor Lewis- Updated Council on Tri-Community Recycling Committee 
meeting. They also had a successful Styrofoam collection event. 

 Council Comments:  
• Councilmember Trester- Thanked the Fire Department and Fire Board members 

for attending the meeting and expressing their heartfelt thoughts. 

• Councilmember echoed Trester’s sentiments. He supports the Fire Budget and it’s 
important that Council has consensus with one voice. 

• Councilmember Leo- Thanked first responders in the room, she appreciates their 
service. She feels bad that everything has escalated to this point and noted 
Council is trying to balance their ability to get information. The Fire Department 
is passionate and extremely important to the community.  

• Councilmember Stanton- She appreciated everyone coming to the meeting. She 
stated Council needs more time to look at the Fire Budget and stated that the Fire 
Department’s job is to protect the community and Council’s is to look at the 
budget. Council is allowed to ask questions on behalf of the City of Saugatuck 
taxpayers. 

• Councilmember Gardner- Thanked Fire Department for their service. It is 
important for Council to move forward and be cognizant of schedules and 
calendars that need to be adhered to. He is in support of the Fire Budget, but also 
interested in continued dialogue to learn how the Fire Department is managing its’ 
changes.  

• Councilmember Dean- Thanked Fire Department for coming to the meeting and 
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showed gratitude for the Department and how they serve the community. 

Mayor’s Comments: 
• Mayor Lewis stated she appreciates all of the Fire Department members. The 

Council has a responsibility to ask questions that have come from the taxpayers 
frequently and this is not personal. 

Adjournment: Motion by Gardner, second by Leo to adjourn, Mayor Lewis adjourned at 8:15 
p.m. 
 

Respectfully Submitted, 
 
____________________ 
Jamie Wolters, City Clerk 
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          CITY COUNCIL SPECIAL MEETING MINUTES PROPOSED 
     June 13, 2022 

 

         The City Council met for Special Council Meeting at 6:00 p.m.  
City Hall  

  102 Butler St., Saugatuck, MI 49453. 
 

Call to Order:  
The meeting was called to order by Mayor Lewis at 6:00 p.m. 

 
  Attendance: 
  Present: Mayor Lewis, Mayor Pro-Tem Dean, Councilmembers Bekken, Gardner, Leo, 

Stanton and Trester. 
  Absent: None. 
 Others Present:  City Manager Heise, DPW Superintendent Herbert, Zoning 

Administrator Osman & Clerk Wolters. 
 

City Manager Heise presented a high-level budget outline for the 22/23 year. 
 
No action was taken by Council, this meeting was discussion only. 

 
 

Adjournment: Motion by Gardner, second by Leo to adjourn, Mayor Lewis adjourned at 6:44 
p.m. 
 

Respectfully Submitted, 
 
____________________ 
Jamie Wolters, City Clerk 
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120.60 TOTAL 

INVOICE APPROVAL BY INVOICE REPORT FOR CITY OF SAUGATUCK 1/2Page:06/24/2022 11:02 AM
User: Peter
DB: Saugatuck

EXP CHECK RUN DATES 06/14/2022 - 06/27/2022
BOTH JOURNALIZED AND UNJOURNALIZED

BOTH OPEN AND PAID

Amount Description
Vendor Name

ACTION INDUSTRIAL SUPPLY CO1.
95.93 UNIFORMS & SAFETY EQUIPMENT

AQUATIC DOCTORS LAKE MGT INC2.
27,214.65 MILFOIL TREATMENT

CHIPS GROUNDCOVER LLC3.
431.95 TOP SOIL

COMCAST4.
153.40 TELEPHONES & INTERNET

COMMERCIAL RECORD5.
96.00 PRINTING

CONSUMERS ENERGY6.
1,390.64 ELECTRIC

DUNESVIEW KWIK SHOP INC7.
2,864.98 GASOLINE & DIESEL

ERG ENVIRONMENTAL SERVICES8.
16,952.00 HOUSEHOLD HAZARDOUS WASTE

ETNA SUPPLY9.
17.98 REPAIRS

FAHEY SCHULTZ BURZYCH RHODES10.
14,615.00 LAWSUIT ELECTRICAL

FLEIS & VANDENBRINK ENGINEERING INC11.
6,314.85 ENGINEERING FEES
5,670.00 CAMPBELL ROAD IMPROVEMENT
1,580.98 BRIDGE STREET

13,565.83 TOTAL 

FRONTIER12.
212.23 OVAL BEACH

GORDON FOOD SERVICE13.
1,070.02 CONCESSION
2,218.62 CONCESSION

3,288.64 TOTAL 

HOLLAND P.T.14.
72.36 SUPPLIES

KALAMAZOO LAKE SEWER & WATER15.
1,583.25 WATER & SEWER

LORRIE PASTOOR16.
120.00 CLEANING SERVICES

MC CANN INDUSTRIES INC17.
3,067.21 BACKHOE REPAIR

MERS18.
4,500.00 RETIREMENT

NET2PHONE INC19.
175.67 TELEPHONES

NEW AGE LABORATORIES20.
45.00 WATER TESTING

RATHCO SAFETY SUPPLY CO21.
649.48 SIGNS

REPUBLIC SERVICES22.
1,953.00 TRASH

ROTARY CLUB OF SAUGATUCK23.
316.00 HOUSEHOLD HAZARDOUS WASTE

SAUGATUCK FIRE24.
1,200.00 RENTAL INSPECTION

SEPTIC TANK SYSTEMS CO INC25.
630.00 OVAL BEACH

SISTERS IN INK26.
50.60 UNIFORMS
70.00 UNIFORMS
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INVOICE APPROVAL BY INVOICE REPORT FOR CITY OF SAUGATUCK 2/2Page:06/24/2022 11:02 AM
User: Peter
DB: Saugatuck

EXP CHECK RUN DATES 06/14/2022 - 06/27/2022
BOTH JOURNALIZED AND UNJOURNALIZED

BOTH OPEN AND PAID

Amount Description
Vendor Name

120.60 TOTAL 

SMART BUSINESS SOURCE LLC27.
123.87 SUPPLIES

SPRING BROOK SUPPLY28.
113.40 IRRIGRATION

STREAMLINE DESIGN.COM LLC29.
1,202.00 OVAL SIGNS

910.00 OVAL BEACH SIGNS

2,112.00 TOTAL 

76.35 Fund 715 - ROSE GARDEN
6,428.74 Fund 661 - MOTOR POOL FUND
5,670.00 Fund 203 - LOCAL STREETS

85,505.98 Fund 101 - GENERAL FUND
FUND TOTALS:

97,681.07 TOTAL - ALL VENDORS
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City Managers Report –Highlights  

June 27, 2022 

Great Progress Team Saugatuck! 

As we prepare for the 2022/23 budget, I had a moment to reflect on the goals and priorities 
established by Council based on our citizen survey, it was energizing to realize that much has 
been accomplished:  

• Dune Ridge waterfront issues are being professionally managed by an extremely talented 
legal firm.  

• Water asset management agreements are well underway and the legal team will continue 
to be involved.  

• Invasive Milfoil aquatic plants were managed last summer, and the management 
continues. 

• Sheriff contract was reviewed and approved by Council and allows staff to develop final 
details.  

• Oval Beach staff retention and recruitment was a key focus over the winter/spring and 
appears to have paid dividends. 

• New technology installed at City Hall allowing for meetings, lending to increased 
transparency and citizen/stakeholder involvement.  

• Verizon small cell technology has been vetted and installation has begun.  

• AT&T is actively pursuing cell phone technology at Mt. Baldhead tower.  

• Sidewalk connectivity on Water Street on the agenda. 

• Village Square and Rose Garden landscape improvements complete.  

• Blue Star Highway non-motorized trail preliminary design and grant applications 
complete; no small task.  

• Wooly Adelgid Treatment underway in Crow’s Nest/Natural Harbor Area.  

• Expanded Outdoor Dining Areas policy created and then refined.  
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• Wicks Park Gazebo repairs.  

• Social District created. 

• Improved citizen communications via Constant Contact and social media.  

• Parks and Public Works Committee approved.  

 

Michigan Natural Resources Trust Fund Board Visit and grant presentation for non-
motorized trail 

The City was excited to speak with the Michigan Natural Resources Trust Fund (MNRTF) Board 
and their contingent at the Saugatuck Natural Harbor Area, as they toured previous investments 
made in the region. Members of the community were called upon to provide a ten (10) minute 
presentation to the MNRTF Board the following day. Positive feedback was received for both 
brief talks/presentations. A special thanks to presenters (Jim Sullivan, Birdie Holley, Jerry 
Donovan and John Adams), along with all members of the Non-motorized Trail Committee that 
have invested a large amount of time into vetting the preliminary design with a large number of 
stakeholders.  

Pavement Management Plan  

Staff met with the City Engineer, work on a five-year pavement management plan being 
developed.  

Estimated timeline:  

- Update the PASER study in July 

- Meet with staff in August to develop priority list 

- Develop cost estimates for priority projects and draft CIP in September 

- Review with council in October and finalize based on feedback 

Oval Beach Staffing and operations 

Staff has dedicated a significant amount of time recruiting and stabilizing operation. The 
Council decision to approve the Department of Public Works to hire an additional fulltime 
employee is paying dividends. Special thanks to Jaime Wolters, Scott Herbert, Kate White 
and other members of the DPW team on their focused effort on recruitment and training. 
Numerous compliments received on trash pick-up and overall professionalism.  

Blue Star Trail Update 

Transportation Alternatives Program (TAP) grant has been submitted, along with state trust fund 
grant application. We are looking forward to good news soon on the TAP grant. Township and 
City Managers will be coordinating next steps.  
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Road resurfacing (and utility) projects 

Campbell Road –Near completion. Base course paving is tentatively scheduled for next 
Thursday, June 30.  Top course is tentatively scheduled for the following week.  After the base 
course paving, there is driveway work to complete (concrete and asphalt), raise the castings that 
are in the pavement and do the exploratory digging work at Park/Ferry.  Hopefully all of that can 
get done in the short week between the paving dates. 

Dune Ridge Waterfront Update 

Litigation continues… there are three (3) pending legal cases related to the subject parcel along 
the waterfront. A significant amount of staff time is being dedicated to facilitating the litigation 
process.  

Bridge Street Utilities - Some owners have requested sewer as well 

On agenda. Special assessment methodologies are being discussed by engineer and legal counsel 
and will be presented to Council. After due diligence by staff and Council is complete a meeting 
will be conducted with parcel owners.  

More parcel owners have shown interest in not pursuing utility services.  

Maple Street Watershed 

Covered under Engineer status report.  

City Hall Office Space and Exterior Repairs  

I’ve decided to treat this as two separate projects. Making exterior repairs as a priority and solicit 
proposals in the coming month. Office space renovations will need to be pushed back to late fall 
given current workload and busy summer season.  

Kalamazoo Lake Sewer and Water (KLSWA) Agreement 

City/Township Managers continue to discuss the Assessment Management Plan, along with our 
respective attorneys and engineers.  

KLSWA prefers to begin with negotiating the asset management plan for sewer to utilize as a 
roadmap for the water agreement. Legal counsel has been engaged and provided initial 
comments. Local municipal managers will continue to meet and discuss.   

Milfoil Treatment 

Staff will begin to reach out to waterfront owners with a request if they would like shoreline 
treatment of the invasive Eurasian Milfoil. We will send out educational material regarding the 
process, as was done in the previous year.  
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Pumphouse Museum Lease  

Meeting with Executive Director of Saugatuck-Douglas History Center to review and discuss 
lease next week; recommendations will be presented to Council.  
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Treasurer Report 

Below is a summary of notable activities carried out by the Treasurer’s Office since the 
last council meeting on 06/13/2022: 

• Paid routine bills
• Completed and disseminated bi-weekly payroll
• Budget preparation
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Planning & Zoning Report 

Below is a summary of notable activities carried out by the Planning and Zoning Office since 
the last council meeting on 06/13/2022: 

1. Planning Commission:
- June 16, 2022- Reviewed zoning ordinance for errors, omissions, conflicts, and 

duplications.

2. Historic District Commission:
- No meeting scheduled.

3. Zoning Board of Appeals:
- No meeting scheduled.

4. Other:
- Working on Easements for Bridge Street
- Issued 9 short term rental certificates.
- Researched history of sidewalk installation.
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Below is a summary of notable activities carried out by the Department of Public Works since 
the last council meeting on 06/13/2022: 

 

Street Painting/Striping Update 
The DPW has received numerous inquiries related to street painting timelines.  Historically this 
work has been completed using a combination of in-house staff and contractor assistance from 
Accurate Striping.  The owner of Accurate Striping has experienced health issues recently 
resulting in a delay in service.  Their portion of work is scheduled to take place during the 
midnight hours of June 27th, 28th, and 29th.  As usual, the DPW continues to work on their 
portion of the work continuously throughout the summer.  As the DPW experiences additional 
workload delegation plus an increased number of customer service requests, we are exploring 
the option of contracting this work out entirely for 2023. 
 
 
Mt. Baldhead Split-Rail Fence 
DPW staff has replaced the split-rail fence that once existed at Mt. Baldhead Park.  This fence 
provides an important delineation between the parking area and park space. 
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Bullet Point Highlights 

• Attended Campbell Road progress meeting 
• Hosted interview for seasonal help which resulted in a new hire 
• Graded/reseeded greenspace between sidewalk and street at 347 Water Street 
• Completed city-wide brush and leaf collection 
• Assisted AT&T with logistics at Mt. Baldhead Park 
• Continue working on exposed fence wire at Oval Beach and Natural Area 
• Removed graffiti from the Main/Butler Street public restroom 
• Cleaned a devastating mess in the Women’s room at the public restroom 
• Performed a final walkthrough inspection of Rose Garden and Village Square with 

Landscape Design 
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Incidents end of May 2022 

Response times 

Our response time is slowly coming 
down. Average response time for the 

month of May was 5:25.  
For the year the average is coming down 

as well to 6:09.  

Emergent Calls 

May showed 44 emergent calls (lights 
and siren) up from 34 in May 2021. 

Total for this year is 193 emergent calls 
compared to 175 in 2021.  

Time of Day 
Day of the Week 

Monday, Tuesday and Saturday are the 
busy days compared to the rest of the 

week within the 65-56 range. The hours 
from 8AM-9PM count for the busy time 

of the day. 

Overlapping Calls 

30 overlapping calls are much higher 
compared to May 2021 with 18. 37% of 

our calls in the month of May were over-
lapping. For the year we have 27% of our 

calls overlapping. 

Type of Calls 

May recorded 53 calls in EMS which 
counts for 65% of our volume for May. 
The most common EMS call type is still 
falls, 71 such incidents this year, or 28% 

of the reported 250 total EMS calls.  

MVI 

2 MVIs (motor vehicle incidents, i.e., 
crashes, fires etc.) 20 incidents YTD. 

 Intersection  of Blue Star and Old Allegan 
Road have not seen any MVIs this year. 
Flashing stop sign installed early spring.  

4 MVIs last year in this period. 

Location 

Location of calls shows Township  
accounts for 163 calls or 48% compared 
to Douglas at 101 or 30% and Saugatuck 
City at 73 or 22%. We still have many fall  

incidents in Douglas.  

Incidents by Month 

May recorded 82 calls total compared to 
67 in 2021. A difference of a 7% Increase 
in call volume. Total year to date is 353 
calls. With increasing number of people 

visiting the area our call numbers are 
going up.  
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Allegan County Sheriff Report 

Below is a summary of notable activities carried out by the Allegan County Sheriff’s 
Deputies since the last council meeting on 06-13-22: 

• Worked with City staff and other officials on planning for various summer events
• Nothing out the ordinary to report
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City of Saugatuck 
Status Report of Engineering Activities 

June 22, 2022 
  

General Consultation 
 

• Water Street Sidewalk:  Finalized plans based on input from the property owner. The property 
owner is preparing for construction in September (canceling bookings, arranging vacation, etc.). 
Based on the anticipated project cost, this should likely be a formal public bidding vs. obtaining 
several quotes. We can prepare a bid package as soon as the City is ready to proceed 
(ongoing discussion regarding property owner cost participation). 
 

• High School Improvements:  Water main construction work is underway.  Providing assistance 
on an as-needed basis. 

 

• Water Street Water Services:  We reviewed options for the water services at 403-449 Water 
Street (4 properties on a shared service that appears to run under several of the buildings) and 
prepared a summary memo recommending that these be included in the City’s overall water 
system asset management planning.  A draft proposal has been prepared for discussion. 

 

• The Butler Improvements:  Work on the structure is nearing completion.  The asphalt has been 
patched.  Sidewalk will be replaced as other work on site is completed. 

 

• Olde Mill Apartments Water Service:  We are working on obtaining quotes to replace the water 
service to 720 N. Maple Street, as it appears to be currently connected to the private water main 
for the OIde Mill Apartments complex. Once the cost has been established, we can discuss cost 
sharing options. 

 

• Takken Street Repairs:  We are assisting the DPW in obtaining quotes to repair underdrain and 
pavement at the intersection of Mason & Takken Streets. 

 
Campbell Road Improvements 
 

• Shoulder grading is nearly complete and grading work to prep for paving is underway. 

• Base course paving is anticipated to be completed the week of June 27. Top course paving will 
likely be a week or two after. 

• The Substantial Completion date in the contract was May 26. Liquidated damages will be 
imposed starting May 27 per the contract to cover the Cities’ hard and soft costs for the 
schedule overrun. 

 
Bridge Street Water Main Extension 
 

• Worked with the City Attorney to develop options for the special assessment for council 
consideration. 

• We are ready to proceed to construction with the low bidder if that is the direction from 
council. 

 
Maple Street Improvements 
 

• Met with the affected property owner to review the options in the draft drainage study. 

• We will finalize the study once feedback is received for council consideration. 
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Road Project Planning 
 

• We met with City staff on June 1 to review the draft plan. 

• We submitted the application for the MDOT Category B program and should hear whether we 
received funding later this summer. 

• We will be updating the 2019 PASER study and creating a formal Capital Improvements Plan 
for council consideration. 
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102 Butler Street  P.O. Box 86  Saugatuck, MI 49453 
Phone: 269-857-2603  Website: www.saugatuckcity.com 

 
 
 
From:   Jamie Wolters 

Meeting Date: June 27th 2022 

Subject:  Public hearing FY Budget 2022/2023 
 

PUBLIC HEARING PROCEDURE
 

 
A. Hearing is called to order by the Mayor 

 

B. Public comment regarding the proposed FY 2019/2020 Budget 
 

1. Supporting comments (audience and letters) 
2. Opposing comments (audience and letters) 
3. General comment opportunity (Supporting, Opposing, General) 
 

• Participants shall identify themselves by name and if they are a 
citizen or non-citizen of the City of Saugatuck 
 

• Comments/Questions shall be addressed to the Mayor 
 

• Comments/Questions shall be limited to three minutes 
 

C. Public Comment portion closed by Mayor 
 

D. Council Comment 
 

E. Hearing is closed by the Mayor 
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RECOMMENDED 
Annual Budget 

Fiscal Year 
July 1, 2022 – June 30, 2023 
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            _________________________________________________________________________________ 

To:  Saugatuck City Council 

From: Ryan Heise—City Manager 

Date: June 27, 2022  

Re:  Recommended Fiscal Year 2022/2023 Budget Transmittal  
_________________________________________________________________________________ 

  
INTRODUCTION  
In accordance with the City Charter, annually the City Manager is required to prepare a recommended 
operating budget and submit to the City Council.  While the recommended budget represents my 
professional opinion for fiscal year 2022/2023 spending, this recommendation is subject to the Council’s 
review and ultimate decision.  Council is the elected body of the people and maintains the right to adopt 
a 2022/2023 budget for the City of Saugatuck as the body considers appropriate.   
 
The City Council is required, not later than June 30 of each year, to adopt by resolution a final budget for 
the ensuing fiscal year and make appropriations therefor.  A public hearing on the final budget is required 
to be held as provided by law and has been scheduled for June 27, 2022.   An appropriation should be 
viewed as an authorization to spend and not a mandate to spend.  An appropriation provides authority, 
not cash.  It indicates that, if the revenue is there, it may be spent in a certain way.  The budget, while often 
viewed as a financial instrument, is first a planning and management tool and second an accounting device.  
When it is used exclusively as a mechanism to set up accounts, it loses much of its utility. Council has done 
well to solicit input from its citizens via a survey and conducted a strategic meeting to align the results with 
their vision of budget priorities.  
 
PURPOSE AND DEVELOPMENT  
The overriding purpose of the budget can be defined in three key points: 

• Allocation of public resources over time and among public operations. 
• Accountability to the public for the expenditure of public funds. 
• Maintenance of financial stability of the City of Saugatuck. 

 
The following guiding principles/goals were used during the development of the recommended budget: 
 
 Fiscal Responsibility:  
“City Council and staff will serve as stewards of the City’s fiscal resources in safeguarding assets, planning 
long-term financial stability and maintaining adequate contingency reserves.  Fiscal activities will be 
justifiable, efficient, effective, transparent and accountable.” 
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 Maintain and Improve Public Infrastructure and Facilities: 
“The City of Saugatuck understands the very basic foundation of any successful municipality is a well 
maintained and sustainable infrastructure that meets the functional needs of the community.” 
 
 Friendly, Honest and Transparent Government” 
“The City of Saugatuck is committed to providing timely and accurate information about City services and 
openly sharing information about City actions, events and decisions to our residents and businesses in the 
most friendly, honest and transparent manner possible.  Our commitment is to our customers.” 
 
 Position Saugatuck as a Recreational and Cultural Center That Attracts Visitors:  
“The City of Saugatuck will capitalize on our diverse community and our respect for the City’s history, unique 
character and natural resources.   We will develop facilities and amenities that promote Saugatuck as a 
small-town tourism destination.” 
 
 The City’s Employees are its Most Valued Asset: 
“None of the high level of services that Saugatuck City residents, businesses and visitors enjoy would be 
possible without the City’s small but highly trained and dedicated workforce.  The City of Saugatuck strives 
to treat all employees fairly in their job position classifications in order to recruit and retain the best 
employees who are focused on public service and are always willing to work with all stakeholders in 
achieving success” 
 
Fiscal Year 2023 

 
 

The City of Saugatuck has historically operated conservatively, and past budgets and audits support this 
statement. Council discussions have highlighted a recognition and desire to “put the money to use.” To not 
utilize these funds in a responsible and strategic manner is a disservice to the citizens that contribute tax 
dollars to increase their quality of life.  The Council has always sought the advice of the City’s experienced 
professional staff as well as professional engineers and when developing spending policy.  The City’s 
engineering firm completed an updated capital improvement plan in 2020 which is included in the 
appendix section.  The plan identifies $4,357,000 in road and utility projects and $4,095,000 in park projects 
for a total of $8,452,000 of estimated expenditures.  Cost of goods of services have increased dramatically 
since 2020, however you remain in a solid fiscal position.  
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FUND STRUCTURE 
The City of Saugatuck currently has seven (7) separate funds. Each fund is considered a separate accounting 
entity 
 

FUND # FUND NAME FUND DESCRIPTION 
101 GENERAL FUND Government resources and activities not listed in other funds 
202 MAJOR STREETS Maintenance and construction of the Major Streets System 
203 LOCAL STREETS Maintenance and construction of the Local Streets System 
301 DEBT SERVICE Account for payment of principal and interest on City's debt 
403 BUSINESS LIC Business License Fund tracking downtown business contacts 
592 WATER/SEWER Fees collected for water/sewer hookups 
661 MOTOR POOL Maintenance of the Motor Vehicle Fleet 
715 ROSE GARDEN Maintenance of Rose Garden 

 
The General Fund is the City’s general operating fund and accounts for all financial resources of the general 
government, except for those required to be accounted for in another fund. The general fund is made up 
of sixteen (16) departments.  These departments include: 
 

DEPT # DEPARTMENT NAME 
101 COUNCIL 
173 CITY ADMINISTRATION 
215 CITY CLERK 
253 CITY TREASURER 
257 ASSESSING 
265 CITY HALL 
301 POLICE  
441 PUBLIC WORKS 
721 PLANNING/ZONING 
723 HISTORIC DISTRICT  COMMISSION 
730 HARBOR 
751 PARKS & RECREATION 
756 OVAL BEACH  
758 OVAL CONCESSION 
760 SPEAR BOAT LAUNCH 
965 TRANSFERS 
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GENERAL FUND REVENUES 
The general fund revenues are funded through nineteen (19) different sources.  The general fund 
generates the majority of its revenue from property taxes, beach fees, state shared revenues and fees. 
 

FUND 101 - GENERAL FUND ESTIMATED REVENUES  
101-000-402.000 REAL PROPERTY TAXES 2,040,000 
101-000-403.000 PERSONAL PROPERTY TAXES 28,000 
101-000-445.000 PENALTIES & INTEREST 10,000 
101-000-447.000 ADMINISTRATION FEE 92,000 
101-000-478.000 PERMIT FEES 26,000 
101-000-574.000 REVENUE SHARING 90,000 
101-000-577.000 LIQUOR LICENSE FEES 12,000 
101-000-607.000 FRANCHISE FEES 39,000 
101-000-614.000 SCHOOL TAX COLLECTION FEE 3,200 
101-000-615.000 PARKING LOT FEES 20,000 
101-000-651.000 OVAL BEACH FEES 448,000 
101-000-652.000 OVAL CONCESSION 90,000 
101-000-653.000 BOAT RAMP FEES 1,300 
101-000-654.000 GAZEBO FEES 2,500 
101-000-655.000 POLICE & ORDINANCE FEES 3,000 
101-000-665.000 INTEREST EARNED 10,000 
101-000-667.000 STREET END & PROPERTY FEES 27,000 
101-000-670.000 BOAT SLIP FEES 25,000 
101-000-674.000 MISC DONATIONS & INCOME 1,000 
101-000-682.000 ELECTION FEES & USE TAX 15,000 
101-000-697.000 TRANSFER IN FUND BALANCE 506,975 
 TOTAL ESTIMATED REVENUES 3,529,975 

 
TOTAL REVENUES ALL FUNDS 
The City of Saugatuck receives revenue from several sources, which include property taxes, state revenue 
sharing, permits, licenses, fees, and charges for services amongst other sources. The City is estimating 
revenue of $4,870,560 for all seven (7) funds for the fiscal year 2022-2023. 

 

$3,529,975
72.49%

$189,250
3.89%

$482,000
9.90%

$287,585
5.91%

$370,250
7.60%

$8,000
0.16%

$2,500
0.05% General Fund

Major Streets

Local Streets

Debt Service

Motor Pool

Rose Garden

Water & Sewer
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MILLAGE RATES 
The City is charged with preparing summer and winter tax bills and collecting revenue via the millage rates 
the various taxing entities levy within the City of Saugatuck boundaries.  The complete list of all millages 
projected to be levied in 2022 is listed below.  The GREEN line items are the millages levied by the City only. 
 

CITY OF SAUGATUCK OPERATING  10.803 
CITY OF SAUGATUCK ROADS   1.7772 (VOTED EXPIRES 2031) 
CITY OF SAUGATUCK ROAD BOND DEBT 1.4000 (VOTED EXPIRES 2028) 
SCHOOL STATE EDUCATION   6.0000 
SCHOOL OPERATING    18.000 
SCHOOL DEBT     3.4500 
SCHOOL BLDG/SITE    0.4685 
SCHOOL RECREATION    0.2378 
SCHOOL INTERMEDIATE DISTRICT  6.1546 
ALLEGAN COUNTY OPERATING  5.1472 
ALLEGAN COUNTY ROADS   0.9640 
ALLEGAN COUNTY SENIORS   0.4759 
ALLEGAN COUNTY MED CARE   0.2448 
ALLEGAN COUNTY CONSERVATION  0.0979 
INTERURBAN TRANSIT AUTHORITY  0.5000 
DISTRICT LIBRARY    0.4553 
DISTRICT LIBRARY DEBT   0.3300 
FIRE DISTRICT     2.2000 

 
Not all taxes collected by the City of Saugatuck are retained by the City.  The majority of taxes collected are 
distributed to other taxing authorities.  Approximately .25 cents of every dollar collected stays with the City 
of Saugatuck for properties that do not have a principle resident exemption (PRE) in place, which is 77% of 
properties.  .37 cents of every dollar collected stays with the City of Saugatuck for properties that do have 
a principle resident exemption (PRE) in place, which is approximately 23% of properties. 

 
 
                           CITY OF SAUGATUCK TAX PORTION (NON-PRE PROPERTIES) 
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                       CITY OF SAUGATUCK TAX PORTION (PRE PROPERTIES) 

                       
 
 

CITY OF SAUGATUCK OPERATING MILLAGE HISTORY (12 YEARS) 

 
 

The recommend budget for the 2022/2023 fiscal year was developed using a lower operating millage rate 
of 10.8030 (maximum allowed due to Headlee reduction) compared to last year’s rate of 11.0348.  The 
recommended operating millage for 2022/2023 is the lowest it has been over an 12 year historical period 
as shown on the chart above.  A lower levy of 1.7772 (maximum allowed to due Headlee reduction) is 
recommended for the voted road millage compared to last year’s rate of 1.8885 in order to continue 
improving/maintaining the City’s aging critical road infrastructure.  This voted millage will expire in 2031.  
Finally, the road bond debt millage of 1.4 mills is required to be levied to pay the principle and interest of 
the City’s outstanding debt.  The voted road bond debt millage expires in 2028.  The total recommended 
millage levy (operating and extra voted) is slightly lower at 13.9802 compared to last year’s 14.2502.  
 
 
 
 

 

12.0000 12.0… 12.0000 12.0000 12.0000
12.1558

11.9467 11.9013

11.4788 11.3938

11.0348
10.803
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NAME RECOMMENDED FY 22/23 CHANGE PRIOR FY 21/22 
OPERATING 10.8030   11.0348 
VOTED ROADS 1.7772  1.8154 
VOTED BOND DEBT 1.4000 NONE 1.4000 
 13.9802  14.2502 

  
 

Data obtained from the 2021 Allegan County Equalization Tax Levy Report demonstrates the City of 
Saugatuck had the 8th lowest operating millage out of total nine (9) cities in Allegan County for the 2021 
tax year.  

 
2021 ALLEGAN COUNTY CITIES OPERATING MILLAGE LEVY RANKING 

            
 
CITY NEEDS/FINANCIAL SNAPSHOT (ESTIMATED AS OF JUNE, 30 2021) 
The City maintains an AA Standard and Poor's (S&P) credit rating, which is the highest rating available for 
a municipality the size of Saugatuck.  
 
The City’s long-term debt is $2,367,000.  This debt is for the road improvement bond voters approved in 
2008.  This debt will expire in 2028.  The bond was approved as an unlimited tax general obligation bond.  
This type of municipal bond is backed by the full faith and commitment of the City taxpayers, and allows 
the City to raise taxes, without limit, to service the debt until it is repaid. 
 
The City completed an in-depth capital improvement plan in 2020 which identified a number of critical 
infrastructure projects need to be completed in order to keep the City competitive economically as well 
and operating safely (see appendix).  It is worth identifying the true scope of the City’s costly public 
infrastructure responsibilities. 
 
 Parks: 330 acres.  Oval Beach, Saugatuck Harbor Natural Area, Mt. Baldhead , Coghlin Park, Jones 

Park, Cook Park, Wicks Park, Willow Park, Peterson Preserve and Village Square Park. 
 
 Roads: 11.5 miles.   
 

16.4884

16.3607

14.4421

13.7742

13.0818

11.8159

11.3657

11.0348

10.0076

Allegan

Wayland

Plainwell

Holland

Douglas

Fenville

Otsego

Saugatuck

South Haven
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 Water Utilities: 298 curb stop valves, 138 fire hydrants, 302 system valves, and 14.6 miles of main. 
 
 Sanitary Sewer Utilities: 17 lift stations, 259 manholes, and 4.8 miles of gravity/force main. 
 
 Storm Sewer Utilities: 84 manholes, 68 catch basins, 51 outfalls and 6.7 miles of gravity main. 

 
 

The City has an aging infrastructure that will continue to need investment as it is a considerable factor in 
driving the City’s property values and overall tourist economy.   Below are the overall costs identified in 
the 2020 capital improvement plan for roads/utilities and parks. 
 
• Road Utility Projects    $4,357,000 
• Park Projects               $4,095,000 

TOTAL PROJECT NEED    $8,452,000 
 

The City has approximately $7,981,000 overall in fund balances.  Below is the recommend allocation of 
those funds.   The City has maintained a policy of preserving, at a minimum, a $1,000,000 general fund 
unrestricted fund balance.  Keeping with that policy, the potential cash on hand available for capital 
projects identified in the capital improvement plan is $4,740,000.   
  
• General Fund Unrestricted  $3,986,000 
• General Fund Parks Committed            $1,000,000 
• Major Street Fund                                     $    771,000 
• Local Street Fund                                       $1,736,000 
• Water/Sewer Fund   $    488,000 

TOTAL                     $7,981,000 
 

2022/2023 BUDGET PRIORITY EXPENDITURES AND HIGHLIGHTS 
 Balanced Budget - $4,870,560 total estimated revenues and $4,870,560 total estimated expenditures. 
 Capital Project $250,000 – Mt. Baldhead area improvements.  
 Facilities $200,000 – City Hall Building Renovations – Remove and replace exterior siding. The exterior 

of City Hall has deteriorated, and siding will no longer hold paint.  There is also suspected internal 
structural damage that needs to be addressed, as well insulating the structure. Interior office layout 
needs to be redesigned to increase efficiency of personnel and workflow.   

 Personnel 3% COLA – The City Treasurer has polled other local units of government and found between 
a 3% and 5% COLA is the norm for 2022/2023 municipal budgets.  The City of Saugatuck has an 
experienced and highly functional non-union workforce and it’s important the City doesn’t lose staff to 
other entities and maintains morale as best as possible.   

 Elections $10,000 – Continued funds to ensure safe elections. 
 Motor Pool $200,000 – DPW pickup Truck.  This purchase will replace the 2018 GMC 2500 in the current 

fleet.  This truck is used primarily for maintenance of all the parks in the City.  Also, included is a new 
2023 International single axle dump truck replacing the 2009 International, scheduled for delivery in 
early 2023 for both vehicles.   

 Training $3,000 – Capital Improvement Plan Long Term Planning Session – The third-party facilitator 
has been valuable as Council and staff continue to work as a team and prioritize the projects identified 
in the capital improvement plan using a long term focus objective. 
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CITY OF SAUGATUCK 
COUNTY OF ALLEGAN 
STATE OF MICHIGAN 

 
RESOLUTION NO. 220627-B 

 
A RESOLUTION ADOPTING GENERAL APPROPRIATIONS ACT 

 
 
At a regular meeting of the Saugatuck City Council held on June 27, 2022 at 7:00 P.M. the following 
Resolution was offered:  
 
Moved by: _________________________ and supported by: _________________________ 
 
 

WHEREAS, pursuant to the Uniform Budgeting and Accounting Act, P.A. 2 of 1968, as amended,  
(the “Act”) local units of government are required to pass a general appropriations  act;  and 

  
WHEREAS, in accordance with the Act, the City has provided the required notice and hearing; and  
 
WHEREAS, in order to comply with the Act, the City wishes to adopt an appropriations act pursuant 

to this resolution. 
 
NOW, THEREFORE, IT IS RESOLVED, THAT: 

 
1. Title.  This resolution shall be known as the City of Saugatuck General Appropriations 

Act. 
 

2. Chief Administrative Officer.  The City Manager shall be the Chief Administrative 
Officer and shall perform the duties of the Chief Administrative Officer enumerated in 
this act.   The Chief Administrative Officer is authorized to make transfers within limits 
between appropriations 

 
3. Fiscal Officer.  The Treasurer (or other designated official) shall be the Fiscal Officer and 

shall perform the duties of the Fiscal Officer enumerated in this act. 
 

4. Public Hearing on the Budget.  Pursuant to the Act, notice of a public hearing on the 
proposed budget was published in a newspaper of general circulation as required by law, 
and a public hearing on the proposed budget was held on June 27, 2022. 

 
5. Estimated Revenues.  Estimated City general fund revenues for fiscal year 2022-2023, 

including a charter operating millage of 10.803 mills (inclusive of Headlee rollback), and 
various miscellaneous revenues shall total $3,529,975 

 
6. Millage Levy.  The Saugatuck City Council shall cause to be levied and collect general 

property taxes on all real and personal property within the City upon the current tax roll 
in an amount equal to a total of 13.9802 mills, inclusive of Headlee rollback (charter 
operating 10.803 mills; extra voted roads 1.7772 mills; 2017 road bond 1.4 mills).         

 
  

7. Appropriation is not a Mandate to Spend.  Appropriations will be deemed maximum 
authorizations to incur expenditures.  The fiscal officer shall exercise supervision and 34



  

control to ensure that expenditures are within appropriations, and shall not issue any 
order for expenditures that exceed appropriations. 

 
8. The following budget, with fund revenues and appropriations as set forth below, is 

hereby approved and adopted for the fiscal year beginning July 1, 2022: 
 

2022-2023 FISCAL YEAR  
  2022-2023 
  REQUESTED 
  BUDGET 
ACCOUNT DESCRIPTION  
   
Fund 101 - GENERAL FUND  
ESTIMATED REVENUES   
101-000-402.000 REAL PROPERTY TAXES 2,040,000 
101-000-403.000 PERSONAL PROPERTY TAXES 28,000 
101-000-445.000 PENALTIES & INTEREST 10,000 
101-000-447.000 ADMINISTRATION FEE 92,000 
101-000-478.000 PERMIT FEES 26,000 
101-000-574.000 REVENUE SHARING 90,000 
101-000-577.000 LIQUOR LICENSE FEES 12,000 
101-000-607.000 FRANCHISE FEES 39,000 
101-000-614.000 SCHOOL TAX COLLECTION FEE 3,200 
101-000-615.000 PARKING LOT FEES 20,000 
101-000-651.000 OVAL BEACH FEES 488,000 
101-000-652.000 OVAL CONCESSION 90,000 
101-000-653.000 BOAT RAMP FEES 1,300 
101-000-654.000 GAZEBO FEES 2,500 
101-000-655.000 POLICE & ORDINANCE FEES 3,000 
101-000-665.000 INTEREST EARNED 10,000 
101-000-667.000 ST END & PROPERTY FEES 27,000 
101-000-670.000 BOAT SLIP FEES 25,000 
101-000-674.000 MISC DONATIONS & INCOME 1,000 
101-000-682.000 ELECTION FEES & USE TAX 15,000 
101-000-697.000 TRANSFER FROM RESERVES 506,975 
 TOTAL ESTIMATED REVENUES 3,529,975 
APPROPIATIONS   
Dept 101-COUNCIL  288,275 
Dept 173-CITY ADMINISTRATION 313,175 
Dept 215-CITY CLERK  172,875 
Dept 253-CITY TREASURER 132,350 
Dept 257-ASSESSING  46,400 
Dept 265-CITY HALL 228,650 
Dept 301-POLICE  401,000 
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Dept 441-PUBLIC WORKS 783,550 
Dept 721-PLANNING/ZONING 238,625 
Dept 723-HISTORIC DISTRICT  COMMISSION 54,975 
Dept 730-HARBOR   10,000 
Dept 751-PARKS & RECREATION 595,150 
Dept 751 OVAL BEACH 199,250 
Dept 758-OVAL CONCESSION 64,450 
Dept 760-SPEAR BOAT LAUNCH 1,250 
     TOTAL APPROPRIATIONS 3,529,975 
    NET OF REVENUES/APPROPRIATIONS - FUND 101 0 
   
Fund 202 - MAJOR STREETS  
ESTIMATED REVENUES   
202-000-538.000 COUNTY ROAD MILLAGE 83,000 
202-000-546.000 ACT 51 FEES 106,000 
202-000-665.000 INTEREST 250 
 TOTAL ESTIMATED REVENUES 189,250 
APPROPRIATIONS   
Dept 463-ROUTINE MAINTENANCE 143,750 
Dept 464-WINTER MAINTENANCE 45,500 
     TOTAL APPROPRIATIONS 189.250 
    NET OF REVENUES/APPROPRIATIONS - FUND 202 0 
   
  
Fund 203 - LOCAL STREETS  
ESTIMATED REVENUES   
203-000-402.000 LOCAL ROAD MILLAGE 333,000 
203-000-445.000 PENALTIES & INT ON TAXES 500 
203-000-538.000 COUNTY ROAD MILLAGE 84,000 
203-000-546.000 ACT 51 FEES 63,500 
203-000-665.000 INTEREST 1,000 

 
    TOTAL ESTIMATED 
REVENUES 482,000 

APPROPRIATIONS  
Dept 463-ROUTINE MAINTENANCE 435,250 
Dept 464-WINTER MAINTENANCE 46,750 
     TOTAL APPROPRIATIONS 482,000 
    NET OF REVENUES/APPROPRIATIONS - FUND 203 0 
   
Fund 301 - DEBT SERVICE  
ESTIMATED REVENUES   
301-000-402.000 DEBT MILLAGE 269,775 
301-000-445.000 PENALTIES & INT ON TAXES 200 
301-000-697.000 TRANSFER FUND BALANCE 17,610 
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 TOTAL ESTIMATED REVENUES 287,585 
APPROPRIATIONS   
Dept 592-ROAD BOND 2009 287,585 
     TOTAL APPROPRIATIONS 287,585 
    NET OF REVENUES/APPROPRIATIONS - FUND 301 0 
   
Fund 403 – BUSINESS LICENSE  
ESTIMATED 
REVENUES   
403-000-451.000 BUSINESS LICENSE FEES 1,000 
 TOTAL ESTIMATED REVENUES 1,000 
APPROPRIATIONS   
Dept 403-BUSINESS LICENSE 1,000 
 TOTALAPPROPRIATIONS 1,000 
NET OF REVENUES/APPROPRIATIOS-FUND 403 0 
  
Fund 592 - WATER AND SEWER  
ESTIMATED REVENUES   
592-000-610.000 WATER FEES 1,000 
592-000-611.000 SEWER FEES 1,000 
592-000-665.000 INTEREST 500 
 TOTAL ESTIMATED REVENUES 2,500 
APPROPRIATIONS   
Dept 536-WATER AND SEWER SYSTEMS 2,500 
     TOTAL APPROPRIATIONS 2,500 
    NET OF REVENUES/APPROPRIATIONS - FUND 592 0 
   
Fund 661 - MOTOR POOL FUND  
ESTIMATED REVENUES   
661-000-664.000 MOTOR POOL REVENUE 268,250 
661-000-665.000 INTEREST 2,000 
661-000-697.000 TRANSFER FROM F/B 100,000 
 TOTAL ESTIMATED REVENUES 370,250 
APPROPRIATIONS   
Dept 443-MOTOR POOL 370,250 
     TOTAL APPROPRIATIONS 370,250 
    NET OF REVENUES/APPROPRIATIONS - FUND 661 0 
   
 
Fund 715 – ROSE GARDEN  FUND  
ESTIMATED REVENUES   
715-000-665.000 INTEREST 100 

715-000-697.000 
TRANSFER FROM FUND 
BALANCE 7,900 
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    TOTAL ESTIMATED 
REVENUES 8,000 

APPROPRIATIONS   
Dept 742-ROSE GARDEN 8,000 
     TOTAL APPROPRIATIONS 8,000 
    NET OF REVENUES/APPROPRIATIONS - FUND 715 0 

 
 
YEAS: Council Members:            
 
NAYS: Council Members:            
 
ABSTAIN: Council Members:            
 
ABSENT: Council Members:             
 
ADOPTED this 27th day of June, 2022.  
 
 
 
     Signed:         
           Garnet Lewis, Mayor  
 

                
                                                                             Jamie Wolters,  City Clerk 

 
 
 
 
 
 
 
CERTIFICATION 
 
 I, Jamie Wolters, the duly appointed clerk of the City of Saugatuck do hereby certify the foregoing is 
a true and complete copy of a resolution adopted by the Saugatuck City Council at a regular meeting held 
June 27, 2022, in compliance with the Open Meetings Act, Act No. 267 of the Public Acts of Michigan, 
1976, as amended, the minutes of the meeting were kept and will be or have been made available as required 
by said Act.  
 
Attest:      

                                                                             Jamie Wolters  City Clerk 
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Calculations as of 06/30/2022
 

06/23/2022 01:05 PM
User: Peter
DB: Saugatuck

Page: 1/34BUDGET REPORT FOR CITY OF SAUGATUCK

2022-23
REQUESTED

BUDGET

2021-22
PROJECTED
ACTIVITY

2021-22
ACTIVITY

THRU 06/30/22

2021-22
AMENDED
BUDGET

2020-21
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 101 GENERAL FUND

ESTIMATED REVENUES
Dept 000

2,040,000 1,954,012 1,954,012 1,940,000 1,891,534 REAL PROPERTY TAXES101-000-402.000
28,000 27,918 27,918 27,000 28,409 PERSONAL PROPERTY TAXES101-000-403.000
10,000 14,174 14,174 9,500 13,278 PENALTIES & INTEREST101-000-445.000
92,000 91,533 91,533 91,000 85,539 ADMINISTRATION FEE101-000-447.000
26,000 76,000 75,737 24,000 42,136 PERMIT FEES101-000-478.000

50,443 50,443 50,241 2,714 OTHER FEDERAL GRANTS101-000-528.000
90,000 89,000 71,182 89,000 100,995 REVENUE SHARING101-000-574.000
12,000 11,720 11,720 12,000 12,031 LIQUOR LICENSE FEES101-000-577.000
39,000 39,000 34,462 39,000 43,003 FRANCHISE FEES101-000-607.000
3,200 3,201 3,201 3,201 3,204 SCHOOL TAX COLLECTION FEE101-000-614.000

20,000 24,500 22,254 17,500 19,857 PARKING LOT FEES101-000-615.000
9,645 9,645 9,645 CHAIN FERRY FEES101-000-650.000

488,000 530,000 520,316 475,000 643,941 OVAL BEACH FEES101-000-651.000
90,000 90,000 86,311 90,000 58,539 OVAL CONCESSION101-000-652.000
1,300 1,352 1,352 1,300 40 BOAT RAMP FEES101-000-653.000
2,500 5,500 5,500 1,500 3,500 GAZEBO FEES101-000-654.000
3,000 2,700 2,643 3,500 3,566 POLICE & ORDINANCE FEES101-000-655.000

10,000 10,000 5,988 10,000 7,607 INTEREST EARNED101-000-665.000
27,000 25,124 25,124 25,000 37,712 STREET END & PROPERTY FEES101-000-667.000
25,000 28,267 28,267 18,000 20,432 BOAT SLIP FEES101-000-670.000
1,000 51,561 51,561 41,000 67,962 MISC DONATIONS & INCOME101-000-674.000

15,000 18,873 18,873 15,000 17,055 USE TAX & ELECTION FEES101-000-682.000
506,975 TRANSFER FROM FUND BALANCE101-000-697.000

3,529,975 3,154,523 3,112,216 2,992,387 3,103,054   Totals for dept 000 - 

3,529,975 3,154,523 3,112,216 2,992,387 3,103,054 TOTAL ESTIMATED REVENUES
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Calculations as of 06/30/2022
 

06/23/2022 01:05 PM
User: Peter
DB: Saugatuck

Page: 2/34BUDGET REPORT FOR CITY OF SAUGATUCK

2022-23
REQUESTED

BUDGET

2021-22
PROJECTED
ACTIVITY

2021-22
ACTIVITY

THRU 06/30/22

2021-22
AMENDED
BUDGET

2020-21
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 101 GENERAL FUND

APPROPRIATIONS
Dept 101 - COUNCIL

8,600 7,200 5,163 8,600 9,150 SALARY101-101-702.000
800 675 420 1,000 725 FRINGE BENEFITS101-101-720.000

2,100 2,100 989 2,100 14,744 CONTRACTUAL SERVICES101-101-801.000
250,000 250,000 216,615 100,000 21,845 LEGAL FEES101-101-803.000

6,200 6,067 6,067 6,000 5,834 CEMETERY FEES101-101-831.000
5,000 4,536 4,536 5,000 4,199 EDUCATIONAL TRAINING101-101-860.000

11,200 24,000 20,481 24,700 1,835 EVENTS/SERVICES101-101-882.000 *
600 500 217 600 580 PRINTING & PUBLISHING101-101-900.000

1,200 1,113 1,113 1,113 994 DUES & PUBLICATIONS101-101-908.000
2,575 2,500 2,500 2,500 2,000 INSURANCE101-101-913.000

11,200 DEPT '101' TOTAL
11,200 ACCOUNT '882.000' TOTAL

SWAG
500 

ART CLUB
200 

GARDEN CLUB
1,500 

FIREWORKS TOILETS
4,000 

4TH JULY INTERURBAN
1,000 

FIREWORKS ROTARY
4,000 

EVENTS/SERVICES882.000

* NOTES TO BUDGET: DEPARTMENT 101  COUNCIL

288,275 298,691 258,101 151,613 61,906   Totals for dept 101 - COUNCIL
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Calculations as of 06/30/2022
 

06/23/2022 01:05 PM
User: Peter
DB: Saugatuck

Page: 3/34BUDGET REPORT FOR CITY OF SAUGATUCK

2022-23
REQUESTED

BUDGET

2021-22
PROJECTED
ACTIVITY

2021-22
ACTIVITY

THRU 06/30/22

2021-22
AMENDED
BUDGET

2020-21
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 101 GENERAL FUND

APPROPRIATIONS
Dept 173 - CITY ADMINISTRATION

130,250 132,000 127,131 132,000 125,686 SALARY/WAGES101-173-702.000 *
60,000 60,000 42,192 60,000 40,581 FRINGE BENEFITS101-173-720.000
1,500 1,600 1,536 1,500 1,274 OFFICE SUPPLIES101-173-727.000

26,000 23,000 21,522 26,000 57,437 CONTRACTUAL SERVICES101-173-801.000
10,750 10,125 10,125 10,125 9,950 AUDIT101-173-802.000
75,000 75,000 49,762 25,000 24,696 LEGAL FEES101-173-803.000
2,200 2,000 1,583 2,500 1,876 TELEPHONES101-173-850.000
3,000 1,000 743 3,000 46 EDUCATIONAL TRAINING101-173-860.000

200 100 200 172 PRINTING & PUBLISHING101-173-900.000
2,275 2,200 2,200 2,200 2,000 INSURANCE101-173-910.000
2,000 2,000 2,635 CAPITAL OUTLAY101-173-970.000

130,250 DEPT '173' TOTAL
130,250 ACCOUNT '702.000' TOTAL

PREVIOUS MANAGER PTO
17,000 

CURRENT MANAGER
113,250 

SALARY/WAGES702.000

* NOTES TO BUDGET: DEPARTMENT 173  CITY ADMINISTRATION

313,175 307,025 256,794 264,525 266,353   Totals for dept 173 - CITY ADMINISTRATION
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Calculations as of 06/30/2022
 

06/23/2022 01:05 PM
User: Peter
DB: Saugatuck

Page: 4/34BUDGET REPORT FOR CITY OF SAUGATUCK

2022-23
REQUESTED

BUDGET

2021-22
PROJECTED
ACTIVITY

2021-22
ACTIVITY

THRU 06/30/22

2021-22
AMENDED
BUDGET

2020-21
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 101 GENERAL FUND

APPROPRIATIONS
Dept 215 - CITY CLERK

108,000 84,000 78,221 84,000 43,753 SALARY/WAGES101-215-702.000 *
40,000 35,500 28,884 35,500 25,135 FRINGE BENEFITS101-215-720.000
1,200 1,400 1,295 1,200 1,384 OFFICE SUPPLIES101-215-727.000
2,500 2,000 1,648 2,500 1,242 CONTRACTUAL SERVICES101-215-801.000
5,500 5,500 4,257 5,500 1,993 LEGAL FEES101-215-803.000

10,000 6,000 4,240 12,500 8,749 ELECTIONS101-215-820.000
675 725 624 650 572 TELEPHONES101-215-850.000

3,000 1,000 840 3,000 2,431 EDUCATIONAL TRAINING101-215-860.000
500 500 466 500 402 PRINTING & PUBLISHING101-215-900.000

1,500 637 637 1,500 3,537 CAPITAL OUTLAY101-215-970.000

108,000 DEPT '215' TOTAL
CLERK & DEPUTY CLERK

108,000 

SALARY/WAGES702.000

* NOTES TO BUDGET: DEPARTMENT 215  CITY CLERK

172,875 137,262 121,112 146,850 89,198   Totals for dept 215 - CITY CLERK
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Calculations as of 06/30/2022
 

06/23/2022 01:05 PM
User: Peter
DB: Saugatuck

Page: 5/34BUDGET REPORT FOR CITY OF SAUGATUCK

2022-23
REQUESTED

BUDGET

2021-22
PROJECTED
ACTIVITY

2021-22
ACTIVITY

THRU 06/30/22

2021-22
AMENDED
BUDGET

2020-21
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 101 GENERAL FUND

APPROPRIATIONS
Dept 253 - CITY TREASURER

84,000 79,000 75,750 80,000 74,720 SALARY/WAGES101-253-702.000
34,000 33,500 32,232 30,000 30,563 FRINGE BENEFITS101-253-720.000
2,600 2,800 2,589 2,500 2,485 OFFICE SUPPLIES101-253-727.000
5,500 7,000 6,396 5,000 3,994 CONTRACTUAL SERVICES101-253-801.000
1,000 1,000 118 LEGAL FEES101-253-803.000

725 700 619 700 567 TELEPHONE101-253-850.000
2,000 2,000 1,524 2,000 1,414 EDUCATIONAL TRAINING101-253-860.000

500 500 163 500 264 PRINTING & PUBLISHING101-253-900.000
1,025 1,000 1,000 1,000 800 INSURANCE101-253-913.000
1,000 150 150 1,000 CAPITAL OUTLAY101-253-970.000

132,350 126,650 120,423 123,700 114,925   Totals for dept 253 - CITY TREASURER
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Calculations as of 06/30/2022
 

06/23/2022 01:05 PM
User: Peter
DB: Saugatuck

Page: 6/34BUDGET REPORT FOR CITY OF SAUGATUCK

2022-23
REQUESTED

BUDGET

2021-22
PROJECTED
ACTIVITY

2021-22
ACTIVITY

THRU 06/30/22

2021-22
AMENDED
BUDGET

2020-21
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 101 GENERAL FUND

APPROPRIATIONS
Dept 257 - ASSESSING

1,350 900 900 1,350 1,000 SALARY101-257-702.000
125 69 69 125 77 FRINGE BENEFITS101-257-720.000

1,200 1,000 596 1,200 481 OFFICE SUPPLIES101-257-727.000
36,000 32,000 30,638 36,000 34,119 CONTRACTUAL SERVICES101-257-801.000

300 207 207 300 242 BOARD OF REVIEW 101-257-804.000
3,000 1,624 1,624 3,000 17,267 TRIBUNAL CHARGEBACKS101-257-807.000

675 650 617 650 547 TELEPHONES101-257-850.000
1,500 1,500 594 EDUCATIONAL TRAINING101-257-860.000

750 615 615 500 105 PRINTING & PUBLISHING101-257-900.000
1,500 2,564 2,564 2,600 235 CAPITAL OUTLAY101-257-970.000

46,400 39,629 37,830 47,225 54,667   Totals for dept 257 - ASSESSING
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Calculations as of 06/30/2022
 

06/23/2022 01:05 PM
User: Peter
DB: Saugatuck

Page: 7/34BUDGET REPORT FOR CITY OF SAUGATUCK

2022-23
REQUESTED

BUDGET

2021-22
PROJECTED
ACTIVITY

2021-22
ACTIVITY

THRU 06/30/22

2021-22
AMENDED
BUDGET

2020-21
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 101 GENERAL FUND

APPROPRIATIONS
Dept 265 - CITY HALL

10,000 18,500 17,756 16,000 8,283 SALARY/WAGES101-265-702.000
5,000 8,000 4,110 8,000 7,267 FRINGE BENEFITS101-265-720.000

650 1,043 1,043 650 650 SUPPLIES101-265-730.000
3,500 3,500 2,942 3,500 3,947 CONTRACTUAL SERVICES101-265-801.000

500 400 308 500 234 TELEPHONE101-265-850.000
150 150 75 PRINTING & PUBLISHING101-265-900.000

1,300 1,200 1,200 1,200 1,000 INSURANCE101-265-913.000
4,800 4,400 4,281 4,400 4,442 UTILITIES101-265-920.000

202,000 2,000 1,636 2,000 2,000 REPAIRS & MAINTENANCE101-265-930.000
750 1,000 987 750 683 EQUIPMENT RENTAL101-265-946.000

17,000 16,272 28,000 CAPITAL OUTLAY101-265-970.000

228,650 57,043 50,535 65,150 28,581   Totals for dept 265 - CITY HALL
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Calculations as of 06/30/2022
 

06/23/2022 01:05 PM
User: Peter
DB: Saugatuck

Page: 8/34BUDGET REPORT FOR CITY OF SAUGATUCK

2022-23
REQUESTED

BUDGET

2021-22
PROJECTED
ACTIVITY

2021-22
ACTIVITY

THRU 06/30/22

2021-22
AMENDED
BUDGET

2020-21
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 101 GENERAL FUND

APPROPRIATIONS
Dept 301 - SHERIFF

325,000 310,581 310,581 325,000 308,709 WAGES DEPUTIES101-301-702.000
10,000 5,000 457 10,000 7,098 OVERTIME101-301-702.001
10,000 10,000 5,134 10,000 8,004 RESERVE OFFICERS101-301-702.002
15,000 15,000 10,000 9,944 FUEL & OILS101-301-748.000
2,500 343 343 2,500 864 LEGAL FEES101-301-803.000
1,000 35 35 1,000 170 EVENTS/SERVICES101-301-882.000

37,500 36,000 36,000 35,000 EQUIPMENT RENTAL101-301-946.000

401,000 376,959 316,550 394,500 369,789   Totals for dept 301 - SHERIFF
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Calculations as of 06/30/2022
 

06/23/2022 01:05 PM
User: Peter
DB: Saugatuck

Page: 9/34BUDGET REPORT FOR CITY OF SAUGATUCK

2022-23
REQUESTED

BUDGET

2021-22
PROJECTED
ACTIVITY

2021-22
ACTIVITY

THRU 06/30/22

2021-22
AMENDED
BUDGET

2020-21
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 101 GENERAL FUND

APPROPRIATIONS
Dept 441 - PUBLIC WORKS

120,000 110,000 104,248 105,000 93,566 SALARY/WAGES101-441-702.000
120,000 115,000 107,642 105,000 136,640 FRINGE BENEFITS101-441-720.000

6,000 5,500 5,158 5,500 4,984 SUPPLIES101-441-730.000
3,500 4,500 4,037 3,000 2,619 UNIFORMS101-441-740.000
3,000 2,000 1,940 3,000 893 TOOLS101-441-755.000
2,950 2,200 1,984 2,500 2,003 PARKWAY TREES101-441-799.000

200,000 150,000 100,394 70,000 85,999 CONTRACTUAL SERVICES101-441-801.000 *
30,000 29,520 29,520 30,000 25,346 HOLIDAY LIGHTING101-441-805.000
3,500 3,000 2,084 3,500 2,493 EDUCATIONAL TRAINING101-441-860.000

500 217 217 500 EVENTS/SERVICES101-441-882.000
500 197 197 500 156 PRINTING & PUBLISHING101-441-900.000

4,700 4,500 4,500 4,500 4,350 INSURANCE101-441-913.000
2,950 2,750 2,522 2,750 3,700 UTILITIES101-441-920.000

26,750 24,000 21,709 25,750 24,559 STREET LIGHTS101-441-926.000
1,500 500 1,500 1,475 REPAIRS & MAINTENANCE101-441-930.000
5,500 1,500 5,500 2,358 SIDEWALK REPAIRS101-441-932.000

150,000 10,020 CAPITAL OUTLAY101-441-945.000
100,000 110,000 99,292 100,000 95,921 EQUIPMENT RENTAL101-441-946.000

2,200 2,200 1,924 2,200 1,990 SIGNS101-441-960.000

85,000 DEPT '441' TOTAL
ENGINEERING, MILFOIL, TREE MAINTENANCE & ETC

85,000 

CONTRACTUAL SERVICES801.000

* NOTES TO BUDGET: DEPARTMENT 441  PUBLIC WORKS

783,550 567,584 487,368 470,700 499,072   Totals for dept 441 - PUBLIC WORKS
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Calculations as of 06/30/2022
 

06/23/2022 01:05 PM
User: Peter
DB: Saugatuck

Page: 10/34BUDGET REPORT FOR CITY OF SAUGATUCK

2022-23
REQUESTED

BUDGET

2021-22
PROJECTED
ACTIVITY

2021-22
ACTIVITY

THRU 06/30/22

2021-22
AMENDED
BUDGET

2020-21
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 101 GENERAL FUND

APPROPRIATIONS
Dept 721 - PLANNING/ZONING

48,000 48,000 45,361 42,750 40,323 SALARY/WAGES101-721-702.000
27,000 26,000 24,986 25,000 23,548 FRINGE BENEFITS101-721-720.000
1,200 1,400 1,370 1,000 999 OFFICE SUPPLIES101-721-727.000

75,000 32,000 29,763 23,000 9,684 CONTRACTUAL SERVICES101-721-801.000 *
75,000 80,000 61,834 31,500 6,404 LEGAL FEES101-721-803.000

650 575 564 575 537 TELEPHONES101-721-850.000
3,200 2,800 2,335 3,200 960 EDUCATIONAL TRAINING101-721-860.000
1,000 1,000 825 1,000 1,299 PRINTING & PUBLISHING101-721-900.000

500 250 500 2 DUES, FEES & PUBLICATIONS101-721-908.000
2,075 2,000 2,000 2,000 1,500 INSURANCE101-721-913.000
5,000 7,500 1,287 CAPITAL OUTLAY101-721-970.000 *

27,500 DEPT '721' TOTAL
LAP TOP FOR COUNCIL CHAMBERS

2,500 

CAPITAL OUTLAY970.000

PLANNING CONSULANT REVIEW ZONING ORDINANCE
25,000 

CONTRACTUAL SERVICES801.000

* NOTES TO BUDGET: DEPARTMENT 721  PLANNING/ZONING

238,625 194,025 169,038 138,025 86,543   Totals for dept 721 - PLANNING/ZONING
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Calculations as of 06/30/2022
 

06/23/2022 01:05 PM
User: Peter
DB: Saugatuck

Page: 11/34BUDGET REPORT FOR CITY OF SAUGATUCK

2022-23
REQUESTED

BUDGET

2021-22
PROJECTED
ACTIVITY

2021-22
ACTIVITY

THRU 06/30/22

2021-22
AMENDED
BUDGET

2020-21
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 101 GENERAL FUND

APPROPRIATIONS
Dept 723 - HISTORIC DISTRICT  COMMISSION

31,000 3,200 29,671 28,000 26,538 SALARY101-723-702.000
18,400 17,500 16,622 17,500 16,111 FRINGE BENEFITS101-723-720.000
1,000 800 569 1,000 752 OFFICE SUPPLIES101-723-727.000
1,000 500 1,000 605 CONTRACTUAL SERVICES101-723-801.000
1,500 500 1,500 100 LEGAL FEES101-723-803.000

525 525 479 525 423 TELEPHONES101-723-850.000
1,000 100 1,000 179 EDUCATIONAL TRAINING101-723-860.000

300 75 300 PRINTING & PUBLISHING101-723-900.000
250 50 250 DUES & PUBLICATIONS101-723-908.000

54,975 23,250 47,341 51,075 44,708   Totals for dept 723 - HISTORIC DISTRICT  COMMISSION
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Calculations as of 06/30/2022
 

06/23/2022 01:05 PM
User: Peter
DB: Saugatuck

Page: 12/34BUDGET REPORT FOR CITY OF SAUGATUCK

2022-23
REQUESTED

BUDGET

2021-22
PROJECTED
ACTIVITY

2021-22
ACTIVITY

THRU 06/30/22

2021-22
AMENDED
BUDGET

2020-21
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 101 GENERAL FUND

APPROPRIATIONS
Dept 730 - HARBOR 

10,000 3,000 1,870 17,000 5,777 CONTRACTUAL SERVICES101-730-801.000

10,000 3,000 1,870 17,000 5,777   Totals for dept 730 - HARBOR 
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Calculations as of 06/30/2022
 

06/23/2022 01:05 PM
User: Peter
DB: Saugatuck

Page: 13/34BUDGET REPORT FOR CITY OF SAUGATUCK

2022-23
REQUESTED

BUDGET

2021-22
PROJECTED
ACTIVITY

2021-22
ACTIVITY

THRU 06/30/22

2021-22
AMENDED
BUDGET

2020-21
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 101 GENERAL FUND

APPROPRIATIONS
Dept 751 - PARKS & RECREATION

78,000 73,000 67,721 75,000 52,128 SALARY/WAGES101-751-702.000
41,750 40,000 33,580 40,000 23,928 FRINGE BENEFITS101-751-720.000
20,000 24,000 22,421 16,500 16,991 SUPPLIES101-751-730.000
13,500 13,000 10,845 13,000 12,494 CONTRACTAUL SERVICES101-751-801.000
50,000 GRANT PROJECTS101-751-809.000
3,000 500 3,000 419 CHAIN FERRY REPAIRS101-751-819.000

500 300 187 500 PRINTING & PUBLISHING101-751-900.000
2,500 2,400 2,400 2,400 2,000 INSURANCE101-751-913.000

23,000 22,700 20,681 22,750 23,067 UTILITIES101-751-920.000
7,400 7,250 5,472 7,250 6,946 TRASH101-751-928.000

300,000 23,000 18,889 5,000 6,000 REPAIRS & MAINTENANCE101-751-930.000
40,000 46,500 41,173 39,500 37,886 EQUIPMENT RENTAL101-751-946.000

500 500 236 500 320 SIGNS101-751-960.000
15,000 10,000 3,750 40,000 CAPITAL OUTLAY101-751-970.000 *

15,000 DEPT '751' TOTAL
MT BALDHEAD DECK FENCE

15,000 

CAPITAL OUTLAY970.000

* NOTES TO BUDGET: DEPARTMENT 751  PARKS & RECREATION

595,150 263,150 227,355 265,400 182,179   Totals for dept 751 - PARKS & RECREATION
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Calculations as of 06/30/2022
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User: Peter
DB: Saugatuck

Page: 14/34BUDGET REPORT FOR CITY OF SAUGATUCK

2022-23
REQUESTED

BUDGET

2021-22
PROJECTED
ACTIVITY

2021-22
ACTIVITY

THRU 06/30/22

2021-22
AMENDED
BUDGET

2020-21
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 101 GENERAL FUND

APPROPRIATIONS
Dept 756 - OVAL BEACH

89,000 91,000 81,970 81,000 76,222 SALARY/WAGES101-756-702.000
30,000 42,000 19,888 42,000 17,311 FRINGE BENEFITS101-756-720.000
11,000 11,500 10,912 10,500 9,196 SUPPLIES101-756-730.000
16,000 9,000 6,564 16,000 10,935 CONTRACTUAL SERVICES101-756-801.000
3,000 2,500 1,533 3,000 2,270 TELEPHONE101-756-850.000
1,000 1,000 1,000 1,000 492 EDUCATIONAL TRAINING101-756-860.000
3,250 2,200 1,782 3,250 3,199 PRINTING & PUBLISHING101-756-900.000
4,000 3,800 3,800 3,800 3,000 INSURANCE101-756-913.000
6,500 6,000 5,504 5,000 4,476 UTILITIES101-756-920.000

10,000 10,000 9,039 9,000 3,318 REPAIRS & MAINTENANCE101-756-930.000
25,000 17,000 14,119 25,000 17,756 EQUIPMENT RENTAL101-756-946.000

500 500 500 428 SIGNS101-756-960.000

199,250 196,500 156,111 200,050 148,603   Totals for dept 756 - OVAL BEACH

52



Calculations as of 06/30/2022
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User: Peter
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Page: 15/34BUDGET REPORT FOR CITY OF SAUGATUCK

2022-23
REQUESTED

BUDGET

2021-22
PROJECTED
ACTIVITY

2021-22
ACTIVITY

THRU 06/30/22

2021-22
AMENDED
BUDGET

2020-21
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 101 GENERAL FUND

APPROPRIATIONS
Dept 758 - OVAL CONCESSION

18,000 24,000 20,313 15,000 16,844 SALARY101-758-702.000
4,800 4,000 3,654 3,750 2,989 FRINGE BENEFITS101-758-720.000

35,000 33,000 27,149 35,000 25,604 SUPPLIES101-758-730.000
2,400 2,400 2,167 2,400 1,050 CONTRACTUAL SERVICES101-758-801.000

500 250 500 78 TELEPHONES101-758-850.000
500 510 510 500 469 EDUCATIONAL TRAINING101-758-860.000
750 750 440 750 497 UTILITIES101-758-920.000
500 500 500 295 REPAIRS & MAINTENANCE101-758-930.000
500 500 261 500 SIGNS101-758-960.000

1,500 500 1,500 CAPITAL OUTLAY101-758-970.000

64,450 66,410 54,494 60,400 47,826   Totals for dept 758 - OVAL CONCESSION
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Calculations as of 06/30/2022
 

06/23/2022 01:05 PM
User: Peter
DB: Saugatuck

Page: 16/34BUDGET REPORT FOR CITY OF SAUGATUCK

2022-23
REQUESTED

BUDGET

2021-22
PROJECTED
ACTIVITY

2021-22
ACTIVITY

THRU 06/30/22

2021-22
AMENDED
BUDGET

2020-21
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 101 GENERAL FUND

APPROPRIATIONS
Dept 760 - SPEAR BOAT LAUNCH

1,000 1,000 646 1,000 258 CONTRACTUAL SERVICES101-760-801.000
250 100 250 PRINTING & PUBLISHING101-760-900.000

1,250 1,100 646 1,250 258   Totals for dept 760 - SPEAR BOAT LAUNCH
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Calculations as of 06/30/2022
 

06/23/2022 01:05 PM
User: Peter
DB: Saugatuck

Page: 17/34BUDGET REPORT FOR CITY OF SAUGATUCK

2022-23
REQUESTED

BUDGET

2021-22
PROJECTED
ACTIVITY

2021-22
ACTIVITY

THRU 06/30/22

2021-22
AMENDED
BUDGET

2020-21
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 101 GENERAL FUND

APPROPRIATIONS
Dept 965 - TRANSFERS

86,500 TRANSFER TO MAJOR STREETS101-965-998.202
30,790 TRANSFER TO LOCAL STREETS101-965-998.203

594,924 TRANSFER TO FUND BALANCE101-965-998.390

594,924 117,290   Totals for dept 965 - TRANSFERS

3,529,975 2,658,278 2,305,568 2,992,387 2,117,675 TOTAL APPROPRIATIONS

496,245 806,648 985,379 NET OF REVENUES/APPROPRIATIONS - FUND 101
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Calculations as of 06/30/2022
 

06/23/2022 01:05 PM
User: Peter
DB: Saugatuck

Page: 18/34BUDGET REPORT FOR CITY OF SAUGATUCK

2022-23
REQUESTED

BUDGET

2021-22
PROJECTED
ACTIVITY

2021-22
ACTIVITY

THRU 06/30/22

2021-22
AMENDED
BUDGET

2020-21
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 202 MAJOR STREETS

ESTIMATED REVENUES
Dept 000

83,000 83,116 83,116 82,000 81,712 COUNTY ROAD MILLAGE202-000-538.000
106,000 110,000 96,052 101,000 106,491 ACT 51 FEES202-000-546.000

250 500 400 500 268 INTEREST202-000-665.000
242,100 DUE FROM LS & GF202-000-699.000

189,250 193,616 179,568 183,500 430,571   Totals for dept 000 - 

189,250 193,616 179,568 183,500 430,571 TOTAL ESTIMATED REVENUES
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Calculations as of 06/30/2022
 

06/23/2022 01:05 PM
User: Peter
DB: Saugatuck

Page: 19/34BUDGET REPORT FOR CITY OF SAUGATUCK

2022-23
REQUESTED

BUDGET

2021-22
PROJECTED
ACTIVITY

2021-22
ACTIVITY

THRU 06/30/22

2021-22
AMENDED
BUDGET

2020-21
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 202 MAJOR STREETS

APPROPRIATIONS
Dept 463 - ROUTINE MAINTENANCE

16,000 21,000 19,929 15,500 14,829 SALARY/WAGES202-463-702.000
10,250 10,250 8,882 10,250 6,390 FRINGE BENEFITS202-463-720.000
2,000 1,800 1,340 2,000 1,940 SUPPLIES202-463-727.000

95,000 250,000 200,763 90,250 41,047 CONTRACTUAL SERVICES202-463-801.000
2,500 2,000 939 2,500 447 REPAIRS & MAINTENANCE202-463-930.000

18,000 24,500 23,644 16,000 21,417 EQUIPMENT RENTAL202-463-946.000

143,750 309,550 255,497 136,500 86,070   Totals for dept 463 - ROUTINE MAINTENANCE
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Calculations as of 06/30/2022
 

06/23/2022 01:05 PM
User: Peter
DB: Saugatuck

Page: 20/34BUDGET REPORT FOR CITY OF SAUGATUCK

2022-23
REQUESTED

BUDGET

2021-22
PROJECTED
ACTIVITY

2021-22
ACTIVITY

THRU 06/30/22

2021-22
AMENDED
BUDGET

2020-21
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 202 MAJOR STREETS

APPROPRIATIONS
Dept 464 - WINTER MAINTENANCE

12,000 10,000 9,062 15,000 8,746 SALARY/WAGES202-464-702.000
6,000 8,000 5,366 8,000 4,399 FRINGE BENEFITS202-464-720.000

13,500 12,848 12,848 10,000 6,124 SUPPLIES202-464-727.000
14,000 12,802 12,802 14,000 9,558 EQUIPMENTAL RENTAL202-464-946.000

45,500 43,650 40,078 47,000 28,827   Totals for dept 464 - WINTER MAINTENANCE

189,250 353,200 295,575 183,500 114,897 TOTAL APPROPRIATIONS

(159,584)(116,007)315,674 NET OF REVENUES/APPROPRIATIONS - FUND 202
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Calculations as of 06/30/2022
 

06/23/2022 01:05 PM
User: Peter
DB: Saugatuck

Page: 21/34BUDGET REPORT FOR CITY OF SAUGATUCK

2022-23
REQUESTED

BUDGET

2021-22
PROJECTED
ACTIVITY

2021-22
ACTIVITY

THRU 06/30/22

2021-22
AMENDED
BUDGET

2020-21
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 203 LOCAL STREETS

ESTIMATED REVENUES
Dept 000

333,000 325,592 325,592 322,000 315,486 LOCAL ROAD MILLAGE203-000-402.000
500 472 472 500 756 PENALTIES & INT ON TAXES203-000-445.000

84,000 83,116 83,116 83,500 81,712 COUNTY ROAD MILLAGE203-000-538.000
63,500 62,250 55,939 62,250 62,386 ACT 51 FEES203-000-546.000
1,000 2,000 1,921 1,000 3,118 INTEREST203-000-665.000

5,000 5,000 5,000 SPECIAL ASSESSMENTS203-000-672.000
30,790 DUE FROM GENERAL FUND203-000-699.000

482,000 478,430 472,040 474,250 494,248   Totals for dept 000 - 

482,000 478,430 472,040 474,250 494,248 TOTAL ESTIMATED REVENUES
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Calculations as of 06/30/2022
 

06/23/2022 01:05 PM
User: Peter
DB: Saugatuck

Page: 22/34BUDGET REPORT FOR CITY OF SAUGATUCK

2022-23
REQUESTED

BUDGET

2021-22
PROJECTED
ACTIVITY

2021-22
ACTIVITY

THRU 06/30/22

2021-22
AMENDED
BUDGET

2020-21
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 203 LOCAL STREETS

APPROPRIATIONS
Dept 463 - ROUTINE MAINTENANCE

17,500 16,000 14,014 17,500 12,276 SALARY/WAGES203-463-702.000
12,500 12,500 6,436 12,500 6,280 FRINGE BENEFITS203-463-720.000
2,500 1,500 972 2,500 2,445 SUPPLIES203-463-727.000

381,750 175,000 134,570 375,000 199,947 CONTRACTUAL SERVICES203-463-801.000
1,500 1,000 328 1,500 REPAIRS & MAINTENANCE203-463-930.000

19,500 16,000 14,662 19,500 14,687 EQUIPMENT RENTAL203-463-946.000

435,250 222,000 170,982 428,500 235,635   Totals for dept 463 - ROUTINE MAINTENANCE
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Calculations as of 06/30/2022
 

06/23/2022 01:05 PM
User: Peter
DB: Saugatuck

Page: 23/34BUDGET REPORT FOR CITY OF SAUGATUCK

2022-23
REQUESTED

BUDGET

2021-22
PROJECTED
ACTIVITY

2021-22
ACTIVITY

THRU 06/30/22

2021-22
AMENDED
BUDGET

2020-21
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 203 LOCAL STREETS

APPROPRIATIONS
Dept 464 - WINTER MAINTENANCE

13,500 10,000 9,128 13,500 8,285 SALARY/WAGES203-464-702.000
9,000 9,250 4,472 9,250 4,159 FRINGE BENEFITS203-464-720.000

10,750 9,252 9,252 10,000 5,989 SUPPLIES203-464-727.000
13,500 12,163 12,163 13,000 9,272 EQUIPMENT RENTAL203-464-946.000

46,750 40,665 35,015 45,750 27,705   Totals for dept 464 - WINTER MAINTENANCE
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Calculations as of 06/30/2022
 

06/23/2022 01:05 PM
User: Peter
DB: Saugatuck

Page: 24/34BUDGET REPORT FOR CITY OF SAUGATUCK

2022-23
REQUESTED

BUDGET

2021-22
PROJECTED
ACTIVITY

2021-22
ACTIVITY

THRU 06/30/22

2021-22
AMENDED
BUDGET

2020-21
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 203 LOCAL STREETS

APPROPRIATIONS
Dept 965 - TRANSFERS

155,600 TRANSFER TO MAJOR STREETS203-965-998.202

155,600   Totals for dept 965 - TRANSFERS

482,000 262,665 205,997 474,250 418,940 TOTAL APPROPRIATIONS

215,765 266,043 75,308 NET OF REVENUES/APPROPRIATIONS - FUND 203
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Calculations as of 06/30/2022
 

06/23/2022 01:05 PM
User: Peter
DB: Saugatuck

Page: 25/34BUDGET REPORT FOR CITY OF SAUGATUCK

2022-23
REQUESTED

BUDGET

2021-22
PROJECTED
ACTIVITY

2021-22
ACTIVITY

THRU 06/30/22

2021-22
AMENDED
BUDGET

2020-21
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 301 DEBT SERVICE

ESTIMATED REVENUES
Dept 000

269,775 251,644 251,644 249,000 236,199 DEBT MILLAGE301-000-402.000
200 364 364 270 572 PENALTIES & INT ON TAXES301-000-445.000

50 50 INTEREST301-000-665.000
17,610 18,480 TRANSFER FROM FUND BALANCE301-000-697.000

287,585 252,008 252,008 267,800 236,821   Totals for dept 000 - 

287,585 252,008 252,008 267,800 236,821 TOTAL ESTIMATED REVENUES
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Calculations as of 06/30/2022
 

06/23/2022 01:05 PM
User: Peter
DB: Saugatuck

Page: 26/34BUDGET REPORT FOR CITY OF SAUGATUCK

2022-23
REQUESTED

BUDGET

2021-22
PROJECTED
ACTIVITY

2021-22
ACTIVITY

THRU 06/30/22

2021-22
AMENDED
BUDGET

2020-21
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 301 DEBT SERVICE

APPROPRIATIONS
Dept 592 - ROAD BOND 2009

500 500 AGENT FEE301-592-804.000
248,000 225,000 225,000 225,000 213,000 DEBT PRINCIPAL301-592-991.000
39,085 42,173 42,173 42,300 44,914 DEBT INTEREST301-592-995.000

287,585 267,173 267,173 267,800 257,914   Totals for dept 592 - ROAD BOND 2009

287,585 267,173 267,173 267,800 257,914 TOTAL APPROPRIATIONS

(15,165)(15,165)(21,093)NET OF REVENUES/APPROPRIATIONS - FUND 301
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Calculations as of 06/30/2022
 

06/23/2022 01:05 PM
User: Peter
DB: Saugatuck

Page: 27/34BUDGET REPORT FOR CITY OF SAUGATUCK

2022-23
REQUESTED

BUDGET

2021-22
PROJECTED
ACTIVITY

2021-22
ACTIVITY

THRU 06/30/22

2021-22
AMENDED
BUDGET

2020-21
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 403 BUSINESS LICENSE FUND

ESTIMATED REVENUES
Dept 000

1,000 1,830 1,830 800 LICENSE FEES403-000-451.000

1,000 1,830 1,830 800   Totals for dept 000 - 

1,000 1,830 1,830 800 TOTAL ESTIMATED REVENUES
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Calculations as of 06/30/2022
 

06/23/2022 01:05 PM
User: Peter
DB: Saugatuck

Page: 28/34BUDGET REPORT FOR CITY OF SAUGATUCK

2022-23
REQUESTED

BUDGET

2021-22
PROJECTED
ACTIVITY

2021-22
ACTIVITY

THRU 06/30/22

2021-22
AMENDED
BUDGET

2020-21
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 403 BUSINESS LICENSE FUND

APPROPRIATIONS
Dept 451 - BUSINESS LICENSE

800 735 735 800 CONTRACTUAL SERVICES403-451-801.000
200 PRINTING & PUBLISHING403-451-900.000

1,000 735 735 800   Totals for dept 451 - BUSINESS LICENSE

1,000 735 735 800 TOTAL APPROPRIATIONS

1,095 1,095 NET OF REVENUES/APPROPRIATIONS - FUND 403
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Calculations as of 06/30/2022
 

06/23/2022 01:05 PM
User: Peter
DB: Saugatuck

Page: 29/34BUDGET REPORT FOR CITY OF SAUGATUCK

2022-23
REQUESTED

BUDGET

2021-22
PROJECTED
ACTIVITY

2021-22
ACTIVITY

THRU 06/30/22

2021-22
AMENDED
BUDGET

2020-21
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 592 WATER AND SEWER

ESTIMATED REVENUES
Dept 000

1,000 18,800 18,800 5,000 14,310 WATER FEES592-000-610.000
1,000 10,850 10,850 12,000 5,500 SEWER FEES592-000-611.000

500 800 554 500 1,489 INTEREST592-000-665.000
150,313 TRANSFER FUND BALANCE592-000-699.000

2,500 30,450 30,204 167,813 21,299   Totals for dept 000 - 

2,500 30,450 30,204 167,813 21,299 TOTAL ESTIMATED REVENUES
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Calculations as of 06/30/2022
 

06/23/2022 01:05 PM
User: Peter
DB: Saugatuck

Page: 30/34BUDGET REPORT FOR CITY OF SAUGATUCK

2022-23
REQUESTED

BUDGET

2021-22
PROJECTED
ACTIVITY

2021-22
ACTIVITY

THRU 06/30/22

2021-22
AMENDED
BUDGET

2020-21
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 592 WATER AND SEWER

APPROPRIATIONS
Dept 536 - WATER AND SEWER SYSTEMS

2,500 92,444 92,444 167,813 1,000 CONTRACTUAL SERVICES592-536-801.000

2,500 92,444 92,444 167,813 1,000   Totals for dept 536 - WATER AND SEWER SYSTEMS

2,500 92,444 92,444 167,813 1,000 TOTAL APPROPRIATIONS

(61,994)(62,240)20,299 NET OF REVENUES/APPROPRIATIONS - FUND 592
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Calculations as of 06/30/2022
 

06/23/2022 01:05 PM
User: Peter
DB: Saugatuck

Page: 31/34BUDGET REPORT FOR CITY OF SAUGATUCK

2022-23
REQUESTED

BUDGET

2021-22
PROJECTED
ACTIVITY

2021-22
ACTIVITY

THRU 06/30/22

2021-22
AMENDED
BUDGET

2020-21
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 661 MOTOR POOL FUND

ESTIMATED REVENUES
Dept 000

6,000 6,000 GRANTS RECEIVED661-000-579.000
268,250 263,750 218,841 263,750 242,179 MOTOR POOL REVENUE661-000-664.000

2,000 1,500 735 2,000 1,780 INTEREST661-000-665.000
27,152 SALE OF FIXED ASSETS661-000-673.000

100,000 55,500 TRANSFER FROM FUND BALANCE661-000-697.000

370,250 271,250 225,576 321,250 271,111   Totals for dept 000 - 

370,250 271,250 225,576 321,250 271,111 TOTAL ESTIMATED REVENUES
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Calculations as of 06/30/2022
 

06/23/2022 01:05 PM
User: Peter
DB: Saugatuck

Page: 32/34BUDGET REPORT FOR CITY OF SAUGATUCK

2022-23
REQUESTED

BUDGET

2021-22
PROJECTED
ACTIVITY

2021-22
ACTIVITY

THRU 06/30/22

2021-22
AMENDED
BUDGET

2020-21
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 661 MOTOR POOL FUND

APPROPRIATIONS
Dept 443 - MOTOR POOL

25,000 27,500 26,289 24,000 29,017 SALARY/WAGES661-443-702.000
12,000 13,000 10,907 13,000 10,814 FRINGE BENEFITS661-443-720.000
5,000 6,000 5,367 5,000 7,475 SUPPLIES661-443-727.000

35,000 35,859 35,859 27,500 15,395 FUEL & OILS661-443-748.000
10,000 10,000 1,317 10,000 3,475 TIRES & BATTERIES661-443-750.000
1,250 1,500 1,039 1,000 806 SMALL TOOLS661-443-755.000
3,000 3,000 2,575 3,000 2,533 CONTRACTUAL SERVICES661-443-801.000
5,000 5,500 5,010 5,000 4,451 TELEPHONES661-443-850.000

15,000 10,628 10,628 15,000 13,704 INSURANCE661-443-913.000
8,250 8,250 7,379 8,250 6,301 UTILITIES661-443-920.000

34,500 34,500 32,632 34,500 35,042 REPAIRS & MAINTENANCE661-443-930.000
16,250 133,466 DEPRECIATION661-443-968.000
200,000 41,230 41,230 175,000 CAPITAL OUTLAY661-443-970.000 *

NEW GMC 3500 HD TRUCK
NEW SNOW PLOW TRUCK

CAPITAL OUTLAY970.000

* NOTES TO BUDGET: DEPARTMENT 443  MOTOR POOL

370,250 196,967 180,232 321,250 262,479   Totals for dept 443 - MOTOR POOL

370,250 196,967 180,232 321,250 262,479 TOTAL APPROPRIATIONS

74,283 45,344 8,632 NET OF REVENUES/APPROPRIATIONS - FUND 661
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Calculations as of 06/30/2022
 

06/23/2022 01:05 PM
User: Peter
DB: Saugatuck

Page: 33/34BUDGET REPORT FOR CITY OF SAUGATUCK

2022-23
REQUESTED

BUDGET

2021-22
PROJECTED
ACTIVITY

2021-22
ACTIVITY

THRU 06/30/22

2021-22
AMENDED
BUDGET

2020-21
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 715 ROSE GARDEN

ESTIMATED REVENUES
Dept 000

100 125 250 545 INTEREST715-000-665.000
7,900 50,450 TRANSFER FROM FUND BALANCE715-000-697.000

8,000 125 50,700 545   Totals for dept 000 - 

8,000 125 50,700 545 TOTAL ESTIMATED REVENUES
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Calculations as of 06/30/2022
 

06/23/2022 01:05 PM
User: Peter
DB: Saugatuck

Page: 34/34BUDGET REPORT FOR CITY OF SAUGATUCK

2022-23
REQUESTED

BUDGET

2021-22
PROJECTED
ACTIVITY

2021-22
ACTIVITY

THRU 06/30/22

2021-22
AMENDED
BUDGET

2020-21
ACTIVITY

DESCRIPTIONGL NUMBER

Fund: 715 ROSE GARDEN

APPROPRIATIONS
Dept 742 - PARK ENDOWMENT

8,000 8,700 8,144 8,700 4,883 CONTRACTUAL SERVICES715-742-801.000
42,000 42,000 REPAIRS & MAINTENANCE715-742-930.000

8,000 50,700 8,144 50,700 4,883   Totals for dept 742 - PARK ENDOWMENT

8,000 50,700 8,144 50,700 4,883 TOTAL APPROPRIATIONS

(50,575)(8,144)(4,338)NET OF REVENUES/APPROPRIATIONS - FUND 715

4,870,560 3,882,162 3,355,868 4,458,500 3,177,788 APPROPRIATIONS - ALL FUNDS
4,870,560 4,382,232 4,273,442 4,458,500 4,557,649 ESTIMATED REVENUES - ALL FUNDS

500,070 917,574 1,379,861 NET OF REVENUES/APPROPRIATIONS - ALL FUNDS
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City Council Agenda Item Report 

 
 

FROM:   Peter Stanislawski, City Treasurer 
              
MEETING DATE: June 27, 2022     
   
SUBJECT:  Resolution 220627-A (FY 21/22 Year-End Budget Amendments) 
 
DESCRIPTION: 
 

The City Council is authorized by statute to amend the budget throughout the fiscal year 
as it becomes apparent that a deviation from the original general appropriations act is 
necessary. Attached is the recommended budget amendment for fiscal year 2022. 
 

BUDGET ACTION REQUIRED: 
N/A 
 
COMMITTEE/COMMISSION REVIEW: 
N/A 
 
LEGAL REVIEW: 
N/A 
 
SAMPLE MOTION: 
Motion to approve/deny Resolution 220110-A amending the FY 21/22 budget as presented. 
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CITY OF SAUGATUCK 
COUNTY OF ALLEGAN 
STATE OF MICHIGAN 

 
RESOLUTION NO. 220627-A 

 

A RESOLUTION TO AMEND THE BUDGET OF THE 2021/2022 GENERAL 
APPROPRIATIONS ACT  

 
 Council Member ____________, offered the following resolution and moved for its adoption,    
             seconded by Council Member ____________: 
 

WHEREAS, in accordance with the Uniform Budgeting and Accounting Act, 1968 PA 2, 
as amended, the Budget Hearings of Local Governments Act, 1963 PA 43, and Chapter VII of the 
City Charter, the City Council of the City of Saugatuck established and approved the City’s 
budget for fiscal year commencing July 1, 2021 and ending June 30, 2022; and  
 

WHEREAS, the City Manager has recommended that said budget be amended based on 
new information now available; and  
 

WHEREAS, the Council is authorized by statute to amend the budget throughout the 
fiscal year as it becomes apparent that a deviation from the original general appropriations act is 
necessary; and 
 

WHEREAS, the Council is authorized to make additional appropriations during the fiscal 
year.  

 
 

NOW, THEREFORE, BE IT RESOLVED AS FOLLOWS:  
 

1. The City Council of the City of Saugatuck amends the 2021/2022 budget as follows: 
 

  CITY OF SAUGATUCK     
  BUDGET ADJUSTMENT #2     
        
        
GL # DESCRIPTION  Increase/(Decrease)    
         
  Fund 101 GENERAL FUND      
        
101-000-402.000 REAL PROPERTY TAXES  $                    14,011.00  Revenue 
101-000-403.000 PERSONAL PROPERTY TAXES  $                          917.00  Revenue 
101-000-445.000 PENALTIES & INTEREST  $                      4,674.00  Revenue 
101-000-447.000 ADMINISTRATION FEE  $                          532.00  Revenue 
101-000-478.000 PERMIT FEES  $                    51,737.00  Revenue 
101-000-528.000 OTHER FEDERAL GRANTS  $                          202.00  Revenue 
101-000-615.000 PARKING LOT FEES  $                      7,500.00  Revenue 
101-000-651.000 OVAL BEACH FEES  $                    55,000.00  Revenue 
101-000-653.000 BOAT RAMP FEES  $                          100.00  Revenue 
101-000-654.000 GAZEBO FEES  $                      4,000.00  Revenue 
101-000-667.000 STREET END & PROPERTY FEES  $                      5,000.00  Revenue 76



101-000-670.000 BOAT SLIP FEES  $                    10,267.00  Revenue 
101-000-674.000 MISC DONATIONS & INCOME  $                    10,560.00  Revenue 
101-000-682.000 USE TAX & ELECTION FEES  $                      3,873.00  Revenue 
101-101-803.000 LEGAL FEES  $                  150,000.00  Council 
101-101-831.000 CEMETERY FEES  $                            68.00  Council 
101-173-727.000 OFFICE SUPPLIES  $                          100.00  Admin 
101-173-803.000 LEGAL FEES  $                    30,000.00  Admin 
101-215-727.000 OFFICE SUPPLIES  $                          200.00  Clerk 
101-215-850.000 TELEPHONES  $                          100.00  Clerk 
101-253-720.000 FRINGE BENEFITS  $                      5,000.00  Treasurer 
101-253-727.000 OFFICE SUPPLIES  $                          200.00  Treasurer 
101-253-801.000 CONTRACTUAL SERVICES  $                      1,500.00  Treasurer 
101-257-850.000 TELEPHONES  $                          100.00  Assessor 
101-257-900.000 PRINTING & PUBLISHING  $                          150.00  Assessor 
101-265-702.000 SALARY/WAGES  $                      2,900.00  City Hall 
101-265-730.000 SUPPLIES  $                          500.00  City Hall 
101-265-920.000 UTILITIES  $                          500.00  City Hall 
101-265-946.000 EQUIPMENT RENTAL  $                          375.00  City Hall 
101-301-748.000 FUEL & OILS  $                      5,000.00  Police 
101-441-702.000 SALARY/WAGES  $                      4,000.00  Public Service 
101-441-720.000 FRINGE BENEFITS  $                      4,000.00  Public Service 
101-441-730.000 SUPPLIES  $                          250.00  Public Service 
101-441-740.000 UNIFORMS  $                      1,500.00  Public Service 
101-441-801.000 CONTRACTUAL SERVICES  $                  100,000.00  Public Service 
101-441-946.000 EQUIPMENT RENTAL  $                      5,000.00  Public Service 
101-441-960.000 SIGNS  $                          400.00  Public Service 
101-721-702.000 SALARY/WAGES  $                      7,500.00  Planning 
101-721-720.000 FRINGE BENEFITS  $                      1,000.00  Planning 
101-721-727.000 OFFICE SUPPLIES  $                          500.00  Planning 
101-721-801.000 CONTRACTUAL SERVICES  $                    10,000.00  Planning 
101-721-803.000 LEGAL FEES  $                    50,000.00  Planning 
101-721-850.000 TELEPHONES  $                          100.00  Planning 
101-723-702.000 SALARY  $                      5,000.00  HDC 
101-723-720.000 FRINGE BENEFITS  $                      1,000.00  HDC 
101-723-850.000 TELEPHONES  $                            50.00  HDC 
101-751-730.000 SUPPLIES  $                      7,000.00  Parks 
101-751-928.000 TRASH  $                      1,000.00  Parks 
101-751-930.000 REPAIRS & MAINTENANCE  $                    20,000.00  Parks 
101-751-946.000 EQUIPMENT RENTAL  $                      5,000.00  Parks 
101-756-702.000 SALARY/WAGES  $                    10,000.00  Oval 
101-756-730.000 SUPPLIES  $                          800.00  Oval 
101-756-920.000 UTILITIES  $                      3,800.00  Oval 
101-756-930.000 REPAIRS & MAINTENANCE  $                          300.00  Oval 
101-756-960.000 SIGNS  $                      1,800.00  Oval 
101-758-702.000 SALARY  $                    10,000.00  Concession 
101-758-720.000 FRINGE BENEFITS  $                      1,000.00  Concession 
101-758-860.000 EDUCATIONAL TRAINING  $                          100.00  Concession 
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101-758-920.000 UTILITIES  $                          100.00  Concession 
101-965-998.390 TRANSFER TO FUND BALANCE  $               (277,720.00) Reserves 

 
GL # DESCRIPTION  Increase/(Decrease)    
         
  Fund 202 MAJOR STREETS      
        
202-000-538.000 COUNTY ROAD MILLAGE  $                      1,115.00  Revenue 
202-463-702.000 SALARY/WAGES  $                      7,500.00  Maintenance 
202-463-801.000 CONTRACTUAL SERVICES  $                  140,000.00  Maintenance 
202-463-946.000 EQUIPMENT RENTAL  $                    10,000.00  Maintenance 
202-464-727.000 SUPPLIES  $                      2,900.00  Winter 
202-000-697.000 TRANSFER FROM FUND BALANCE  $                  159,285.00  Reserves 

 
GL # DESCRIPTION  Increase/(Decrease)    
         
  Fund 203 LOCAL STREETS      
        
203-000-402.000 LOCAL ROAD MILLAGE  $                      3,591.00  Revenue 
203-000-665.000 INTEREST  $                      1,000.00  Revenue 
203-463-702.000 SALARY/WAGES  $                      4,591.00  Maintenance 
        
        
GL # DESCRIPTION  Increase/(Decrease)    
         
  Fund 301  DEBT  SERVICE FUND      
        
301-000-402.000 DEBT MILLAGE  $                      2,643.00  Revenue 
301-000-445.000 PENALTIES & INT ON TAXES  $                            94.00  Revenue 
301-000-697.000 TRANSFER FROM FUND BALANCE  $                    (2,737.00) Reserves 
        
        
GL # DESCRIPTION  Increase/(Decrease)    
         

  
Fund 403 BUSINESS LICENSE 
FUND      

        
403-000-451.000 LICENSE FEES  $                      1,030.00  Fees 
403-451-801.000 CONTRACTUAL SERVICES  $                      1,030.00  Services 
        
        
GL # DESCRIPTION  Increase/(Decrease)    
         

  
Fund 592 WATER & SEWER 
FUND      

        
        
592-000-610.000 WATER FEES  $                    13,800.00  Revenue 
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592-000-611.000 SEWER FEES  $                    (1,150.00) Revenue 
592-000-699.000 TRANSFER FUND BALANCE  $                  (12,650.00) Reserves 
        
        
GL # DESCRIPTION  Increase/(Decrease)    
         
  Fund 661 MOTOR POOL      
        
661-000-579.000 GRANTS RECEIVED  $                      6,000.00  Revenue 
661-443-702.000 SALARY/WAGES  $                      4,000.00  Maintenance 
661-443-727.000 SUPPLIES  $                      1,000.00  Maintenance 
661-443-755.000 SMALL TOOLS  $                          500.00  Maintenance 
661-443-850.000 TELEPHONES  $                          200.00  Maintenance 
661-443-930.000 REPAIRS & MAINTENANCE  $                      4,000.00  Maintenance 
661-443-970.000 CAPITAL OUTLAY  $                    (3,700.00) Outlay 

 
 

2. The funds appropriated shall be approved pursuant to the authority granted by the Saugatuck 
City Charter. 

      
3. All resolutions or parts of resolutions in conflict with this Resolution are rescinded. 

 

YEAS: Council Members:            
 
NAYS: Council Members:            
 
ABSTAIN: Council Members:           
 
ABSENT: Council Members:            
 
 
 
RESOLUTION DECLARED ADOPTED. 
 
Dated: June 27 2022                       

Garnet Lewis, Mayor 
 

                    ______ 
                                                                              Jamie Wolters, City Clerk 

 
 
 
CERTIFICATION 
 
 I, Jamie Wolters City Clerk of the City of Saugatuck do hereby certify the foregoing is a true and 
complete copy of a resolution adopted by the Saugatuck City Council at a regular meeting held June 22, 
2020, in compliance with the Open Meetings Act, Act No. 267 of the Public Acts of Michigan, 1976, as 
amended, the minutes of the meeting were kept and will be or have been made available as required by said 
Act.  
 
Attest:             

Jamie Wolters City Clerk   
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City Council Agenda Item Report 

 
FROM:   Ryan Heise, City Manager 
              
MEETING DATE: June 27, 2022     
   
SUBJECT:  Bridge Street Utilities  
   
DESCRIPTION:  
 
City staff has been adhering to policies that require properties (new construction) connect to municipal water, as 
a result of new construction on Bridge Street. A significant amount of staff, engineering and legal time has been 
placed into researching policy, previous assessment methodologies, road/property surveys and communicating 
with homeowners regarding the city policy. I’ve attached the engineer’s summary- cost for road improvements 
and the water extension, in addition to assessment options for Council to decide upon.  
 
Legal counsel will be present to discuss at your meeting.  
 
Based on the discussions that have transpired between the homeowners and members of Council, my 
recommendation will be to grant an exception to all homeowners to connect to municipal water. Staff and 
consultant time will not be a total loss, as we have now surveyed Bridge Street, have a better understanding of 
utility locations in the area, previous assessment methodologies in City (which are inconsistent).  
 
BUDGET ACTION REQUIRED: 
N/A 
 
COMMITTEE/COMMISSION REVIEW: 
N/A 
 
LEGAL REVIEW: 
N/A 
 
SAMPLE MOTION: 
Motion to allow an exemption to all property owners to connect to municipal water and install a private well.   
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As-Bid Construction Cost 429,245$        

General Items 90,145$          

Water Main Items 191,600$        57% (of water+road)

Road Items 147,500$        43% (of water+road)

Construction Contingencies (5%) 21,500$          

Total Estimated Construction Cost: 450,745$        

Estimated Engineering/Legal/Administration Costs

Design Engineering, Permitting & Bidding 14,000$          

Easement Assistance 4,000$            

Legal Assistance 5,000$            

Construction Engineering (10% of Const.) 45,100$          

Total Estimated Eng/Legal/Admin Cost: 68,100$          

Total Estimated Project Cost: 518,845$        

Allocated Water Main Cost (57%) 293,160$        

Allocated Road Cost (43%) 225,685$        

City of Saugatuck

Bridge Street Improvements

Options for Special Assessment
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City of Saugatuck

Bridge Street Improvements

Options for Special Assessment

Option 1 - Assess 50% of total project cost to benefitting current parcels

Amount assessed 259,423$        

Number of parcels assessed 5

Assessment per parcel 51,885$          

City cost 259,423$        

Option 2 - Assess 50% of total project cost to potentially benefitting parcels

Amount assessed 259,423$        

Number of parcels assessed 8

Assessment per parcel 32,428$          

City cost 259,423$        

Note: Assumes 012-00 is buildable and 004-00 is split into 3 parcels.

Option 3 - Assess 50% of allocated water cost to benefitting current parcels

Amount assessed 146,580$        

Number of parcels assessed 5

Assessment per parcel 29,316$          

City cost 372,265$        

Option 4 - Assess 50% of allocated water cost to potentially benefitting parcels

Amount assessed 146,580$        

Number of parcels assessed 8

Assessment per parcel 18,323$          

City cost 372,265$        

Note: Assumes 012-00 is buildable and 004-00 is split into 3 parcels.

Option 5 - Assess 50% of water construction costs to benefitting current parcels

Amount assessed 95,800$          

Number of parcels assessed 5

Assessment per parcel 19,160$          

City cost 423,045$        

Option 6 - Assess 50% of water construction cost to potentially benefitting parcels

Amount assessed 95,800$          

Number of parcels assessed 8

Assessment per parcel 11,975$          

City cost 423,045$        

Note: Assumes 012-00 is buildable and 004-00 is split into 3 parcels.
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	Great Progress Team Saugatuck!
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	 Water asset management agreements are well underway and the legal team will continue to be involved.
	 Invasive Milfoil aquatic plants were managed last summer, and the management continues.
	 Sheriff contract was reviewed and approved by Council and allows staff to develop final details.
	 Oval Beach staff retention and recruitment was a key focus over the winter/spring and appears to have paid dividends.
	 New technology installed at City Hall allowing for meetings, lending to increased transparency and citizen/stakeholder involvement.
	 Verizon small cell technology has been vetted and installation has begun.
	 AT&T is actively pursuing cell phone technology at Mt. Baldhead tower.
	 Sidewalk connectivity on Water Street on the agenda.
	 Village Square and Rose Garden landscape improvements complete.
	 Blue Star Highway non-motorized trail preliminary design and grant applications complete; no small task.
	 Wooly Adelgid Treatment underway in Crow’s Nest/Natural Harbor Area.
	 Expanded Outdoor Dining Areas policy created and then refined.
	 Wicks Park Gazebo repairs.
	 Social District created.
	 Improved citizen communications via Constant Contact and social media.
	 Parks and Public Works Committee approved.
	Michigan Natural Resources Trust Fund Board Visit and grant presentation for non-motorized trail
	The City was excited to speak with the Michigan Natural Resources Trust Fund (MNRTF) Board and their contingent at the Saugatuck Natural Harbor Area, as they toured previous investments made in the region. Members of the community were called upon to ...
	Pavement Management Plan
	Staff met with the City Engineer, work on a five-year pavement management plan being developed.
	Estimated timeline:
	- Update the PASER study in July
	- Meet with staff in August to develop priority list
	- Develop cost estimates for priority projects and draft CIP in September
	- Review with council in October and finalize based on feedback
	Oval Beach Staffing and operations
	Blue Star Trail Update
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	Dune Ridge Waterfront Update
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