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Section A — INTRODUCTION & COMMUNITY DESCRIPTION

Part 1 — Introduction

Saugatuck is a city in Allegan County in the U.S. state of Michigan. The population was 945 at the 2016
estimated census. The City is within Saugatuck Township, but is administratively autonomous. Originally a
lumber town and port, Saugatuck, along with the adjacent city of Douglas, became a noted art colony and
tourist destination in the Arts and Crafts movement of the late 19th century. In the early 20th century,
Saugatuck was home to the famous Big Pavilion, a large dance hall that attracted bands and visitors from across
the Midwest. The building was a popular destination on Lake Michigan from its construction in

1909. It burned down on May 6, 1960.

Today, tourists are drawn to the art galleries, harbor, marinas, scenery, unique speciality stores, the view from
atop Mount Baldhead, and tourist attractions as well as Oval Beach on Lake Michigan, which enjoys a
worldwide reputation. Nearby are Saugatuck Dunes State Park, Allegan State Game Area and the City of
Holland.

Saugatuck's primary industry is tourism: although only about 1,000 individuals call Saugatuck their year-round
home, the population of the town swells to nearly 5,000 in the peak periods of summer. Saugatuck is a prime
summer weekend getaway destination for residents of Chicago, Grand Rapids and Detroit areas, some attracted
by the many bed and breakfasts in the area. In 2010, Saugatuck came in fourth in Budget Travel magazine's ten
coolest towns in America.
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In town, attractions include the many art galleries (over a dozen), small, independent shops, and restaurants,
such as the Butler (named after the founder of the town, William Butler), Marro's Italian Restaurant, The
Southerner, Phil's, Walley's, Wicks Inn, Bowdies Chophouse, Coral Gables, and the Mermaid Bar & Grill. The Star
of Saugatuck, a large paddle-wheel boat, gives daily tours of the Kalamazoo River and Lake Michigan. The
unique Harbor Duck boat tour operation gives visitors tours or both land and water with the same vessel. The
municipal owned Saugatuck Chain Ferry, a hand-cranked vessel, departs from Wick's Park and takes tourists
from the town side of the river to the other shore for a walk to the beach, the historical museum or to climb the
stairs at Mt. Baldhead. In addition to the art and music festivals throughout the year, the Saugatuck Center for
the Arts features Equity theartre, world-class concerts, films, art exhibits, educational events, a green market,
and is available for event rental.
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Other attractions include the nearby town of Douglas. Saugatuck's historic churches contribute to a
vibrant community while preserving some of the oldest buildings in town. The oldest of these churches is
First Congregational Church, founded in 1860. Since the 1970s, Saugatuck and neighboring Douglas have
been popular as a tourist destination for tourists from the Chicago, Detroit, Indianapolis, St. Louis and
Grand Rapids areas, as well as other Midwestern urban areas.

Before any recreation plan is adopted and enacted, it is first important to understand the needs of the
community and its residents, what recreational opportunities already exist and what future projects and
programs are relevant to the residents of the Community. This is based on the age, ability, population,
density and the availability of other recreational opportunities in the surrounding communities. This input
is a critical component of this plan and the community has united to develop a recreation plan to enhance
the quality of life for everyone in the community.

The foundation for the development of the City of Saugatuck Parks and Recreation Plan was based on the
following goals:
® |nvolve the community in the process to develop a Five Year Recreation Master Plan,
® Inventory and map existing City of Saugatuck recreational facilities,
e Build a strong foundation of City of Saugatuck stakeholders in addressing the future
recreational needs and priorities of the community based on financial feasibility,
e Enable City of Saugatuck to be eligible for financial assistance based upon the Recreation
Plan,
e Facilitate interagency collaboration in establishing recreation goals, objectives, and
actions,
e Continue to support and implement improvements for barrier—free, Universal Access to
City of Saugatuck parks,
e Consistency with and expansion upon goals and objectives set forth in existing planning
documents that deal partially or wholly with recreation based on financial feasibility.

The newly revised Recreation Plan is intended use is to guide City of Saugatuck officials on all future
recreational and parks projects within the City as an advisory document. It is a starting point for
engineering studies, cost analysis, and to help engage public involvement to determine financial feasibility
(tax payer capacity) of projects. Specifically, this plan is developed in accordance with the guidelines for
Community Park, Recreation, Open Space and Greenway Plans published by the Michigan Department of
Natural Resources (MDNR). A five-year, MDNR-approved Recreation Plan is necessary for the government
entities to pursue MDNR-administered grants. This plan is written for the City of Saugatuck and it covers
all aspects of park facilities and recreation within the community.
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Part 2 — Social Characteristics

Population

The population of City of Saugatuck is estimated to increase by 17 persons to 942 between 2010 and
2016, or 1.8%. A positive increase in numbers, given the economic conditions from 2007 to early 2010.
The County as a whole has a 2% increase over the same period.

City of Saugatuck 1,065 925 942 -13%

Allegan County 105,665 111,408 113,666 +7.6%

Source: U.S. Census Bureau 2010 &
* U.S. Census Bureau 2016 estimate

Seasonal Population

A seasonal influx of cottage owners, visitors, and boaters is estimated to virtually double the permanent
population of the recreational areas in the summer season (Fall and spring see more of the part time
residents too). While it is difficult to be precise on the seasonal population, the next table offers insight
into the magnitude of increase during spring, summer, and fall. Note that these figures are only for people
who are residents for part of the year but need to be taken into account when looking at the recreational
needs of the area as a whole. Day visitors on summer weekends are estimated to add another 4,000 or
more to the population. According to 2000 Seasonal Housing data the Saugatuck-Douglas area has roughly
507 transient rooms available for overnight guests, not including the many seasonal/vacation rental
homes.

Dwelling Type Number of Units Population/Unit Total Population

Seasonal Homes 733 2% 1,466

Large Boats 498 2 996

Campground Sites 223 4 488**

Church Camp Users 162 1 162

Overnight Lodging 507 2 1,014
Total 4,126

Notes:

* Based on the average persons per household of the project area as secured from the US Census, 2010

**Based on an average 55% campsite occupancy rate.

Median Age

While the overall population is the most important consideration, there are other characteristics to
consider when planning for a community’s recreation. The age distribution of a community influences the
types of facilities and programs needed. Table 2-2 shows that the City’s median age (50.3) is higher than
the County average. This would indicate that the City has an older age base than the rest of the county
due to a lower percentage of persons in the 18 and under age groups. Of course, the City should not
ignore the other age groups since they still comprise a large proportion of the overall population.

City of Saugatuck 39.5 50.3
Allegan County 39.2 40.0
Michigan 33.5 32.8

* U.S. Census Bureau 2016 estimate
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The size of families in the City follows the Allegan County and Michigan in the trend for smaller
households but did show a modest increase between 2000 - 2016. The general trend toward smaller
family size may be due to many factors including end of the baby boomer generation, divorce, widowed
older persons and young people waiting longer to get married.

City of Saugatuck 1.8 2.01 +11%
Allegan County 2.63 2.67 +1.5%
Michigan 2.49 2.18 -12.5%

* U.S. Census Bureau 2016 estimate

Income, Poverty and Employment
Year-around City households had a median income of $60,870 in 2016 estimates. This compares with
$55,630 for Allegan County and $49,576 for the State of Michigan.

Source: U.S. Census Bureau 2012-2106 Estimates
Physically Challenged
Saugatuck city, Michigan

Percent with a

Total With a disability disability
Margin of Margin of Margin of
Subject Estimate Error Estimate Error Estimate Error
Total civilian noninstitutionalized 942 +/-158 87 +/-07 9.2 +/-3.3
population
SEX
Male 441 +/-91 53 +/-23 12.0% +/-5.1
Female 501 +/-92 34 +/-16 6.8% +/-3.6
RACE AND HISPANIC OR LATINO
ORIGIN
White alone 931 +/-157 87 +/-27 9.3% +/-3.4
Black or African American alone 8 +/-16 0 +/-10 0.0% +/-87.2
American Indian and Alaska Native 0 +/-10 0 +/-10 ) o
alone
Asian alone 0 +/-10 0 +/-10 - **
Native Hawaiian and Other Pacific 0 +/-10 0 +/-10 ) .
Islander alone
Some other race alone 0 +/-10 0 +/-10 - **
Two or more races 3 +/-6 0 +/-10 0.0% +/-100.0
White alone, not Hispanic or Latino 864 +/-151 83 +/-27 9.6% +/-3.6
Hispanic or Latino (of any race) 67 +/-51 4 +/-6 6.0% +/-9.7
AGE
Under 5 years 64 +/-37 0 +/-10 0.0% +/-28.9
5to 17 years 119 +/-53 4 +/-6 3.4% +/-5.5
18 to 34 years 107 +/-49 10 +/-9 9.3% +/-9.9
35 to 64 years 446 +/-86 26 +/-23 5.8% +/-4.9
65 to 74 years 141 +/-47 28 +/-17 19.9% +/-10.6
75 years and over 65 +/-27 19 +-12 1 29.2% +/-17.3

Source: U.S. Census Bureau 2016 Estimates
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The disability status of a population may be especially significant when considering recreational needs for
a community. With 9.2% of the total the City population affected by some form of disability, these
individuals may have difficulty participating in recreational programs, accessing facilities or even getting
to designated public areas. Understanding the disability status of the City’s population may assist
decision-makers in determining adequate programs and appropriate locations for recreational activities.
With the passage of the Americans with Disabilities Act of 1990 (ADA), all areas of public service and
accommodation became subject to barrier-free requirements, including parks and recreation facilities and
programs.

Part 3 — Physical Characteristics

Transportation Network

The City of Saugatuck has a well-defined urban grid pattern of streets which is common to mature urban
areas. The City of Saugatuck offers shuttle bus service for residents and tourists during the summer. Cars
park on the outskirts of town, thus reducing traffic and the need for more in town parking, and people are
transported by bus to the downtown area or the beach area.

Sidewalks are found throughout the City of Saugatuck with the exception of the Park Street area and
typically at least one side of the “Up on the hill” district. As new development occurs, or with the
reconstruction of area streets, sidewalk connections examined for placement to connect area paths and
walking routes. It is very important to the area that all densely populated areas, or other areas heavily
used by pedestrians, possess adequate sidewalks or non-motorized pathways for purposes of advancing
public safety. There are currently 2 non-motorized pathways in the area. One connects the City of
Saugatuck to the City of the Village of Douglas and the other connects the City of Saugatuck to Laketown
Township and Holland to the North.

Public transportation is available through the services of the Interurban Transit Authority, a bus service
provided to the all three communities and school district through tax milages. Interstate US 31 traverses
the area running north and south. This is the main route for north/south traffic on the western part of the
state. Air and bus service is available in either Muskegon or Grand Rapids. Rail Service (e.g. passenger
service), via Amtrak, is available in Grand Rapids, Holland, and Kalamazoo.

Commercial charter boat service and boats for hire are available in the City of Saugatuck. There are
several marinas and private boating facilities in Kalamazoo Lake which connects to Lake Michigan. Private
boats from around the Great Lakes visit the port of call. Boating on the Great Lakes has made an impact
with cruise ships making frequent stops. The waterways are looked at as an asset and life blood of this
region. Many forms of recreational opportunities are connected to the water in some way.

Climate

Lake Michigan affects the climate of the City. Summers are warm and humid but slightly cooler than
inland areas, while winters are moderate to severe with abundant snowfalls. This causes precipitation
levels to be from 36 inches of rain and 78 inches of snow on average each year helping maintain the areas
streams, lakes and wetlands.

Topography & Land Forms

Most of the region in and around the City of Saugatuck is relatively flat, but local variations in elevation of
up to 150 feet exist between uplands and the flood plain of the Kalamazoo River. There are also
considerable local differences in elevation in the extreme northwest portions of the City in the sand dunes
between the Kalamazoo River and Lake Michigan. The highest point in this area is Mount Baldhead which
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rises 310 feet above Lake Michigan. Special features of the area include the Lake Michigan shoreline and
beaches, the sand dune area, Kalamazoo River, woodlands, and abundant green space.

Sand Dunes

The sand dunes along Lake Michigan in the
northwest corner of the Township
represent a unique and fragile
physiographic formation and ecosystem
that is very susceptible to wind and water
erosion, and destruction due to careless
use or development. The dune area which
is in the City of Saugatuck has been
identified by the Michigan Department of
Natural Resources (DNR) as a critical dune
area, subject to protection under the
Michigan Sand Dune Protection and
Management Act, new Part 353, PA 451 of
1994. The designated critical dune area is
shown in the shaded region of Map 4-8.

Saugatuck
Tri-Communities

CRITICAL DUNES MAP
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Under this Act, all proposed commercial or industrial uses, multifamily uses of more than 3 acres, and any
use which the local planning commission or the DEQ determines would damage or destroy features of
archaeological or historical significance must be approved by the State. Single family residential
development is to be regulated at the local level. The law prohibits surface drilling operations that explore
for or produce hydrocarbons or natural brine as well as mining activities (except in the case of permit
renewals). The legislation also imposes certain standards on construction and site design in critical dune
areas. Site design and construction standards for sand dunes should be enhanced at the local level to
prevent further deterioration of this fragile environment. Areas needing special attention in such
standards are vegetation, drainage and erosion protection.

Woodlands

¢

Saugatuck
Tri-Communities
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The wooded areas of the region are a
mixture of hardwoods and conifers.
Large areas of upland hardwoods are
found in the sand dune areas, along Lake
Michigan, and in the northeast quarter
of the Township. Other smaller patches
of upland and lowland hardwoods and
conifers are scattered throughout the
area, as shown on the map below.
Mature trees represent a valuable
resource in maintaining the aesthetic
character of the area, not to mention
their overall importance to wildlife and
the natural environment. In particular,
the wooded sand dunes along the
Kalamazoo River and Lake Michigan are

especially important. They should be managed to insure their long term existence.

Wetlands

There are many wetlands in the area. Most are contiguous to or hydrologically connected (i.e. via
groundwater) to Lake Michigan, rivers, streams, or creeks. Wetlands are valuable in storing floodwaters,
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recharging groundwater, and removing sediment and other pollutants. They are also habitat for a wide
variety of plants and animals, including a large rookery of Great Blue Herons along the Kalamazoo River.

Because wetlands are a valuable natural resource, they are protected by Part 303 Public Act 451 of 1994.
Part 303 requires that permits be acquired from the Michigan Department of Environmental Quality (DEQ)
prior to altering or filling a regulated wetland. The Wetland Protection Act defines wetlands as
characterized by the presence of water at a frequency and duration sufficient to support and that under
normal circumstances does support wetland, vegetation or aquatic life and is commonly referred to as a
bog, swamp, or marsh and is contiguous to the Great Lake, an inland lake or pond or a river or stream.

The wetlands in the City are similar to the County in that wetlands with associated woodlands that existed
during the time of large expanses of pre-settlement wetlands have been reduced to small, scattered
upland areas or wetlands associated with floodway/floodplain areas. Upland wetlands have been reduced
due to filling, subsurface drainage and drain construction undertaken to improve agriculture. Most upland
wetlands are forested and are less than 20 acres in size. Both upland and coastal wetlands provide
opportunities such as hiking, nature viewing, hunting, and environmental education.

The wetlands map (from MDEQ Wetlands Mapper) shows wetland areas that serve to provide wildlife
habitat, stormwater storage, water quality improvement, natural scenery and other benefits. Generally
these areas exhibit severe limitations for the use of individual waste disposal systems. A majority of the
wetlands are located along the various waterbodies such as rivers, creeks, streams, drainage ditches and
other water bodies.
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Hydric soils are also identified. These are soils that have formed in the presence of water for sustained
periods. They can be used to help locate wetlands, especially those that have been disturbed or altered by
fill or excavation. Hydric soils may be unsuitable for certain types of development and can be an indicator
of high groundwater levels.
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Because they occur where the dry land meets the water, wetlands play a critical role in the management
of our water based resources. Acre for acre, wetlands produce more wildlife and plants than any other
Michigan habitat type. Wetland species also comprise a critically important segment of these species.

Benefits of wetlands are many. Wetlands help:

e Reduce flooding by absorbing runoff from rain and melting snow and slowly releasing excess
water into rivers and lakes - a one acre swamp when flooded to a depth of one foot contains
330,000 gallons of water,

e Filter pollutants from surface runoff, trapping fertilizers, pesticides, sediments, and other
contaminants and helping to break some of them down into less harmful substances, improving
water clarity and quality,

e Help recharge groundwater supplies when connected to underground aquifers,

e Contribute to natural nutrient and water cycles, and produce vital atmospheric gases, including
oxygen,

e Provide commercial or recreational value to our human economy, by producing plants, game
birds (ducks, geese) and fur bearing mammals - many fish are directly connected to wetlands,
requiring shallow water areas for breeding, feeding and escaping from predators,

e When wetlands occur adjacent to inland lakes or streams, they serve as nutrient traps that then
enrich the larger body of water of which they are part.

The last century has seen a greatly increased rate of wetland loss due to filling and drainage by man. Prior
to World War Il, drainage to expand agricultural lands accounted for most of this loss. Recently, much
wetland destruction has been caused by commercial, industrial, and residential expansion. The estimated
11 million acres of Michigan wetlands existing in pre settlement times has now been reduced to less than
3 million acres. Recent legislation has slowed the loss rate somewhat but threats to these habitats,
particularly the smaller wetlands, continue in many areas.

The Allegan County Drain Commissioner’s Development Standards include a 25’ permanent buffer strip,
vegetated with native plant species, to be maintained or restored around the periphery of wetlands in
development projects. These buffer strips are defined as zones where construction, paving and lawn care
chemical applications are prohibited.

Permits are not to be issued if a feasible or prudent alternative to developing a wetland exists in such
areas. An inventory of wetlands was developed in 1996. While wetlands are mapped, on-site inspections
will be necessary to establish whether a wetland indeed exists, and the extent to which it exists on any
site.

Prior to park & recreation development, the Michigan Department of Natural Resources (MDNR) should
be consulted to review the results of a wetlands determination. The impacts of development within
wetland areas should be carefully considered, and a permit from the MDNR should always be obtained if
regulated wetlands are to be impacted.

Soils

Much of the region contains poorly drained soils including the Newton-Granby Association and the
Nappanee-Blount-Rimer Association. Drainage occurs via creeks, including Peach Orchard Creek,
Tannery Creek, Silver Creek and Moore's Creek, all of which flow into the Kalamazoo River and many
of which are floodplain areas that can offer recreational amenities.

A network of county drains facilitates movement of water from flat areas in the southern half of the
township. Well-drained soils are found in the northwestern corner of the region and northwestern
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and southwestern corners. In the study area, bedrock of the Michigan Basin is overlain by 50 to 400

feet of glacial deposit. This gives our beaches a wide variety of beach stones.

The sand dunes along Lake Michigan in the northwest corner of the township form a unique, fragile
geological formation and ecosystem that is susceptible to erosion by wind and water, and subject to
destruction from careless use or development. The sand dunes are also a key component of the

area’s character and charm.
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Water Resources & Drainage

Special features of the area include the Lake Michigan
shoreline and beaches, the sand dune area, Kalamazoo
River, woodlands, and abundant green space. The region
is home to not one, but two, of the best beaches on Lake
Michigan, which makes Saugatuck the place to be during
summer in Michigan. Oval Beach encompasses sunny,
sandy shores, inviting waters, and some of the best views
of the lake. The clean sand and easy access are some of
the visitors’
received high praise from travel organizations and media
in the past. Saugatuck Dunes State Park is a beautiful
beach, featuring enormous sand dunes waiting to be
explored (via foot or dune ride), along with access to 2.5

favorite features and Oval

miles of beachfront.

The Kalamazoo River Watershed includes an area of more than two thousand square miles across the
Lower Peninsula of Michigan. Flowing 162 miles from its sources south of Jackson through the cities of
Albion, Marshall, Battle Creek, Kalamazoo, Otsego, and Allegan, it empties into Lake Michigan near

Saugatuck.

Beach has
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GLENDORA-ADRIAN-GRANBY association: Nearly level, poorly drained
and very poorly drained soils formed in sandy and organic material; on
flood plains, outwash plains, lake plains, and till plains

CAPAC-RIMER-PIPESTONE association: Nearly level and undulating,
somewhat poorly drained soils formed in loamy, sandy, and silty
material; on moraines, till plains, lake plains, and outwash plains

OSHTEMO-CHELSEA-OCKLEY assaciation: Rolling to very hilly, well
drained and somewhat excessively drained soils formed in loamy and
sandy material; on moraines, outwash plains, terraces, and valley trains

CHELSEA-OCKLEY-OSHTEMO association: Nearly level to gently rolling,
somewhat excessively drained and well drained soils formed in sandy and
loamy material; on moraines, outwash plains, terraces, and valley trains

MOROCCO-NEWTON-OAKVILLE association: Nearly level and undula-
ting, somewhat poorly drained, very poorly drained, well drained, and
moderately well drained soils formed in sandy material; on outwash
plains, lake plains, and beach ridges

MARLETTE-CAPAC-METEA association: Nearly level to very hilly, moder-
ately well drained, somewhat poorly drained, and well drained soils
formed in loamy and sandy material; on moraines and till plains

SEBEWA-COLWOOD-BRADY association: Nearly level, poorly drained
and somewhat poorly drained soils formed in loamy, sandy, and silty
material; on outwash plains, lake plains, valley trains, and terraces

OAKVILLE association: Nearly level o steep, moderately well drained
and well drained soils formed in sandy material; on outwash plains, lake
plaines, dunes, moraines, and beach ridges

COMPILED 1984
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Floodplains

Areas adjacent to creeks, streams and rivers are susceptible to periodic flooding that can cause
extensive damage to buildings and can pose a substantial threat to public health and safety. The U.S.
Army Corps of Engineers has mapped the boundaries of the 100 year floodplain in the Tri-
Community area. Those boundaries are denoted by the shaded areas on Map 4-2 and would be
inundated during an Intermediate Regional Flood. The Federal Flood Insurance Program of the
Federal Emergency Management Agency (FEMA) has established guidelines for use and development
of floodplain areas.

Those regulations indicate  that
development in floodplains should be
restricted to open space, recreational or
agricultural uses. Installation of public
utilities and permanent construction for
residential, commercial or industrial uses
should not occur in floodplain areas.

Saugatuck
Tri-Communities

FLOODPLAIN MAP

Floodway filling or alteration (in
watersheds with a drainage area of 2
square miles or more) is not allowed
without review and approval by the
Allegan County Drain Commissioner and
in compliance with the Floodplain
Regulatory Authority found in Part 31,
Water Resources Protection, of PA 451
of 1994, the Natural Resources and
Environmental Protection Act.

Floodplain areas are important natural resource areas that should be protected from development
in order to preserve the natural flora and fauna as well as the flood management and recreation
potential of these areas. Development should also be limited in floodplains to minimize property
damage.

Fish and Wildlife

Although much of the area has been altered due to urbanization and
human settlement, there are areas of forested acreage and unique dune
ecosystems. In addition there are several types of wetlands and aquatic
systems in the study area. The fish stocks range from salmon and
walleye in Lake Michigan and the Kalamazoo River to smaller sunfish,
bluegill, and other types of pan fish in the inland waters. Also included in
the aquatic life are small crustaceans and mollusks. An abundance of
waterfowl finds this area attractive for breeding and feeding. It is also
located on the Lake Michigan Flyway for migrating ducks, geese and
swans. Whitetail deer, opossum, raccoon, squirrels and other small
mammals are common to the area.

Even in the more urbanized areas of the study area wildlife is found due to the wooded corridors and
parks found throughout the region. Songbirds are found throughout the study area. The forested areas,

10
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dune areas, and open fields all are home to many species of song birds. Because dune, floodplain,
wetland and lake ecosystems are in close proximity to one another, the diversity of wildlife viewing and
nature study opportunities in the area are fantastic, especially considering they are tucked amongst highly
populated areas.

Summary Points

= The area’s unique setting along the Lake Michigan shoreline with a major lake, wetland and river
system inland makes it a perfect setting for a variety of environmentally based recreational
opportunities.

=  Water dominates the landscape, local views and is a center for recreational activities.

= Natural features harbor wildlife and natural study opportunities.

= Sand dunes and woodlands frame the community and provide a backdrop for additional
recreational activity.

= The areais also home to fragile ecosystems such as sand dunes and protected species.

Water & Sewer

The Kalamazoo Lake Sewer and Water Authority (KLSWA) is a public utility which provides drinking water
and sanitary sewer service to the City of Saugatuck, the City of Douglas, and select areas of Saugatuck
Township and Laketown Township. The KLSWA is governed by a Board of Commissioners which includes
representatives of Saugatuck (2), Douglas (2), and Saugatuck Township (1).

Land Use

Residential Land Use

Residential land use in the region is concentrated in Saugatuck and Douglas and along the Lake Michigan
shoreline. In the rest of the area, residential development is scattered along section line roads and
overlooking the Kalamazoo River. Many of the homes along Lake Michigan or the Kalamazoo River are
cottages or seasonal homes. Approximately 2,812 acres of the available land is in residential use.

Commercial Land Use

Commercial development is centered in Saugatuck, Douglas, and along the Blue Star Highway. Many of
the commercial establishments serve the needs of a large tourist community in the summer and a
growing year-round economy. Approximately 196 acres of land is in commercial use.

Industrial Land Use

Industrial land use in the region is limited largely to an area south of downtown Douglas extending to the
Exit 36 interchange of Interstate 196. Less than 1% of the total land area is devoted to industrial uses.
Office furniture manufacturing and food processing are the two major industrial land uses in the area.
There are also several small machine shops. There are about eight industrial facilities providing about
490 jobs. Many additional jobs are available during the tourist seasons.

Agricultural Land Use

Agriculture is another important part of the area's economic base. A major portion of the land

(57%) in the region can be classified as agricultural or vacant and is located in the Township. The size of
farms in Saugatuck Township ranges from over 300 acres to under 10 acres. Agriculture includes
orchards of apples, peaches, apricots, and cherries. Some of the less well-drained areas are used for
blueberry plantations. Prime farmland is generally concentrated in the south central part of the
Township. Corn, wheat, and soybeans are other crops. A few farms provide livestock, including horses,
hogs, and cattle.
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Zoning and Future Land Use
A review of local land use policies and programs of the City of Saugatuck, the City of the Village of

Douglas and Saugatuck Township reveals that the three jurisdictions have closely followed the existing
zoning ordinances and Tri-Community Comprehensive Master Plan. In particular is the dune protection

area along Lake Michigan.
Public and semi-public uses such as schools and parkland are programmed in locations that support the
residents of the area. Heavy use areas along Lake Michigan and in other tourist gathering points receive
particular attention because they serve a concentrated year-round population in addition to a large
seasonal population. A balance is sought for recreational uses for a wide variety of users while protecting

the area’s natural resources.
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SECTION B - ADMINISTRATIVE STRUCTURE

Recreation planning is a method for anticipating and arranging recreational improvements so that they
may be implemented on a reasonable schedule and without an adverse effect on a community’s
administrative and financial structure. An effective recreation plan will recognize the practical
relationship between a community’s administrative structure and its ability to follow through on a
recommended recreational improvement program.

The City of Saugatuck operates under a Council/Manager form of government. The City Council consists
of seven members (serving two year terms) including the Mayor and the Mayor Pro-Tem. The City
Council is responsible for adopting and amending city laws and ordinances, determining city policies and
standards, and authorizing the annual city budget. The Council also directs the City Manager who is
responsible for the day-to-day operations of the city and is the chief policy advisor to the Council.

The chart illustrates the relationship among the various entities involved in recreation within the City.
The administrative structure is as follows:

General Public

Saugatuck
City
Council
Park & Recreation
Advisory Committee
(In Process)

Superintendent of City Manager
Public Works

Public Works
Department

City Expenditures and Budgets

2015-2018
(fiscal year ending June 30)
Year Expenditures
2015-16 $251,075
2016-17 $393,650
2017-18 $519,725

The annual operation and maintenance funds listed above were used for grounds upkeep, and repairs to
park facilities.
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SECTION D — EXISTING RECREATIONAL INVENTORY

An essential element of a recreation plan is the inventory of local and regional, public and private
recreation facilities that are available to a community’s residents. Such an inventory provides a basis from
which a comparison can be made of existing recreation opportunities with the community’s identified
recreation needs. This inventory process also identifies barrier-free facilities. This will ensure that citizens
with disabilities will fully enjoy these facilities. Involving advocate organizations and utilizing the knowledge
of the City staff will help facilitate this element of the inventory process. Further, this facility inventory
establishes the foundation from which a recreational improvement program can be developed and
implemented. Additional assessments of City park facilities performed as part of 2016 Park Capital
Improvements Plan (CIP) are included in the appendix of this plan.

1 - CITY RECREATIONAL FACILITIES

Coghlin Park contains 0.5 acres with 200' Kalamazoo River frontage. The Park is primarily open space that is
utilized for weddings and various festivals such as the annual Venetian Festival. The need for open space to
host the event dictates much of the park’s character. The existing shelter/gazebo has fixed picnic tables
that allow for some seating but overall the structure is not configured for other types of use such as Music
in the Park. During special events, a separate temporary stage has been utilized in the south-east corner of
the park.

Opportunities for improvements discussed include
= Arestroom building in the northeast corner of the park
= QOptional restroom location in the public parking lot north of the park
= Expanded floating shoppers dock
= Permanent bandshell.
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Village Square — This is a 2.5 acre centrally located park at the three corners of the intersection of Butler
and Main Street. The park has both active and passive zones with the northwest corner of the park
containing the children’s playground and serves as the site of Memorial Day/Veterans Day festivities. The
playground equipment is nearing end of its useful lifecycle and maintenance is becoming increasingly
challenging with lack of replacement parts being readily available. The southwest section of the park is
more passive in use and contains a walking path, benches and statuary art. The east section of the park
contains a tennis court, basketball court, bike racks and a restrooms/drinking fountain. There is also a
pedestrian walk connection to Griffith Street. Consensus by stakeholders was that the tennis court and
basketball court may be under-utilized and new uses should be explored.

Opportunities for improvements discussed include:
= Relocation of playground from northwest section to east section to improve proximity to
restrooms and reduce crossing of street by children
= Adaptive re-use of tennis court area for pickleball and multi-use sport court
= Adaptive re-use of basketball court area
= Landscape maintenance to improve sight lines in southwest quadrant
= Expansion of the Veterans Memorial in northwest quadrant
Designation of transit stop
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Wicks Park - 0.5 acres along Kalamazoo River on the west side Water Street between Mary Street and Main
Street. The Saugatuck chain ferry is located just north of the park and a small public parking area is on the
south. The park uses are passive in nature with benches, picnic tables and lawn area seating that offers
excellent viewing of the Kalamazoo River. The existing restroom has a mural depicting “A Sunday on La
Grande Jatte” by Georges Seurat and is a focal feature in the park. However, the restroom building itself is
lacking in ADA compliance in multiple areas. Renovation of the existing structure to bring it into compliance
is likely far from economical or practical.

The existing gazebo serves as prime location for the Music in the Park series which features popular bands.
The gazebo is currently not ADA accessible. Discussion included some possible renovation to improve ADA
accessibility or the construction of a new bandshell. Given the proximity to the waterfront, Wicks Park has
a high degree of visibility and visitors first impressions of the community are reflected by the park. This
park had perhaps the most discussion on the philosophical direction for the parks in general. Stakeholders
discussed the balance of maintaining the quaint charm of the parks versus improvements to expand
current park uses. Additional stakeholder feedback via workshops, visual preference survey and a written
survey are needed.

Opportunities for improvements discussed include:
= Restroom renovation and/or relocation
= Gazebo use and function
= Limiting park to passive versus active uses
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Mt. Baldhead Park - 100 acre site on west bank of Kalamazoo River in the heart of a critical dune area that
leads down to Oval Beach and Lake Michigan. The 282 wooden steps traverse up 250 feet to observation
deck on top of the Mt. Baldhead dune and were reconstructed in 2010. Once at the top, the observation
deck offers panoramic views of Kalamazoo River valley and Lake Michigan. At the foot of the steps are an
existing restroom, picnic pavilion, gravel parking and tables. On the east side of Park Street, there is an
accessible viewing dock for fishing as well as the Saugatuck Douglas Historical Museum. The viewing dock
decking and rail are reaching the end of their useful life-cycle and in need of replacement in the near
future. The pavilion, restroom building and parking areas as well as access to the viewing dock are very
deficient in ADA compliance. The shelter is need of a new roof and is under-utilized.

Opportunities for improvements discussed include:
= Restroom renovation and/or relocation
= Removal of pavilion
= Expansion of available parking
= |mprove ADA accessibility, picnic tables and grills
= Renovation of viewing dock decking and rails
= Addressing maintenance of radar station tower and adaptive re-use (if any)

18



CITY OF SAUGATUCK PARK & RECREATION PLAN 2019-2023

Oval Beach - 50 acre park adjacent to Mt. Baldhead on the east and Lake Michigan to the west. Public
Access to Lake Michigan as well as wheelchair accessible matt from parking area across beach to the water.
Existing amenities include concession stand/restrooms/changing rooms in two hexagon shaped buildings
with concrete plaza area with tables and benches, paved parking area 480 +- spaces resurfaced in May
2016, barbeque grills, picnic tables, beach/hiking trails, swing set, storage shed and associated utilities (well
& septic) that support the restroom/concession stand.

With approximately 480+- existing parking spaces and a potential expansion to 600 spaces, the maximum
daily use of Oval Beach excluding walk-in or trolley users could exceed 1,680 users in peak times given a
median car size of 2.8 persons. The International Building Code requires 1 stall/urinal per 125 males and 1
stall per 65 females. This equates to approximately 7 stalls for men and 12 for women. The existing facility
offers only about 50% of this total and modifying the existing hexagonal structures in not practical. Also the
existing octagon buildings require re-roofing, potential kitchen improvements, additional storage, dry good
sales and potential office space for the park manager.
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Opportunities for improvements discussed include:

Restroom/ concession/changing room building with storage and park office
Well and drainfield improvements to meet increased demand

Removal of existing swing set and new paly equipment to meet Playground Equipment Safety Act
standards

Expansion of available parking

Kayak/life vest/chair/umbrella rentals

Exploration of alternative uses such as overnight campsites

Exploration of leaving areas in park in existing undeveloped state

Improve ADA accessibility, picnic tables and grills

Park cameras to aid in communicating available parking to potential visitors
Renovation of viewing dock decking and rails

This park had the second most discussion on the philosophical direction for the parks in general.
Stakeholders discussed the balance of maintaining the rustic nature of the park versus improvements to
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expand current park uses such as additional parking or the possibility of camping. Additional stakeholder
feedback via workshops, visual preference survey and a written survey are needed.

Willow Park - 132 feet of frontage on the Kalamazoo River. The existing elevated wooden boardwalk with
benches offers fishing opportunities as well as scenic views along the river. The elevated boardwalk decking
and rails are reaching end of their effective life-cycle and replacement will be necessary in the near future.

Opportunities for improvements discussed include:
= Deck and rail replacement
= Lower rail sections less than 34” in height for ADA access.

Cook Park - 1 acre green space with overlook to Kalamazoo River used for art fairs/watercraft and
fireworks viewing. Lake frontage is leased from city and used for boat mooring by Singapore yacht club.
This park is utilized primarily by the City for the Art Fair and its identity as a public park is less than other
community parks due to an ambiguous boundary on where the park begins and ends.

Opportunities for improvements discussed include:
= Review options for boardwalk renovation
=  Explore addition of walk along Water Street to improve walkability of area.
= Review on-going lease agreement and long-term maintenance needs of sheet wall.

Mildred A. Peterson Nature Preserve and Interurban Trail - Saugatuck is truly fortunate to have a pristine
nature preserve tucked away within city limits. Consisting of over 16 acres between the preserve and trail,
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this park offers peaceful walks, bird watching and contemplation of wildlife and pond creatures during all
seasons of the year. Chips and dust walkway and benches allow viewing on west edge of dammed
backwater of Goshorn Creek.

-

o [ .'\ 5 ‘.-. X :

Saugatuck Harbor Natural Area- The Saugatuck Harbor Natural Area (SHNA) is a 173-acre tract of dune
land along the Lake Michigan shore north of Oval Beach. It was acquired by the City of Saugatuck in 2011
with the help of the Land Conservancy of West Michigan. The property, accessible from the Oval Beach
parking lot, is the site of the original mouth of the Kalamazoo River, which was bypassed by the
construction of the present channel in 1906. Much of it is a peninsula bounded by Lake Michigan, the
Kalamazoo River and the Oxbow Lagoon. The latter is the original channel of the Kalamazoo River.

The land demonstrates the unique geological and ecological features of Great Lakes dunes, including
globally imperiled inter-dunal wetlands, Great Lakes shore and beach, Great Lakes marsh, and riparian
shoreline and adjacent marshes. These features, as well as the plants, birds and other animals inhabiting
them, are described under Natural Communities. Some of these inhabitants are quite rare in Michigan. To
protect these species, dogs are not allowed in the Natural Area.
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The site also has historical significance as the site of the original mouth of the Kalamazoo. Old pilings from
the original river opening still extend out into Lake Michigan. A fishing settlement known as Fishtown was
located on the north side of what is now the Oxbow Lagoon. The site was abandoned when the original
mouth drifted closed soon after the opening of the present channel.

Spear Street Boat Ramp - 66’ wide launch site (street end) on Kalamazoo River
=  Metal grated docks
= On street parking for trailers/vehicles

Old Saugatuck Airport -154 acres of woods/fields in Saugatuck Township
= No public facilities/used for forestry management
= 1 acre non-wooded area with small clubhouse

Jones Park - is located at the corners of Butler, Water and Culver Streets in downtown Saugatuck. The park
is a half-acre park, formerly known as Information Booth Park because of the white building that holds
pamphlets and maps about the area. It was renamed after the late Lyle A. Jones, a city police chief for 33
years. The area has brick sidewalks, benches and trees. The plaque dedicated to Chief Jones has a nice
picture of the Chief and a scenic view of the Lake Kalamazoo Harbor.
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City of Saugatuck - Existing Parks Inventory 2017

=
=
=

Park Mame

Accassibility

Off-street Parking
Gazebo/Shelter

Picnic tables
PFlaygrounds

Restroom sta

Public Water Frontage (Ft)
Viewing deck

Woeod stairs

Dpen Play Area

Tennis Court

Backetball Court
Benches

Electrical Service Panels

Coughlin Park

Cook Park

Jones Park

M¢t. Baldhead Park

Oval Beach

Peterson Nature
PreservefInterurban Trail

Rose Garden Park

Village Square

Wicks Park

Willoww Park

2 — SCHOOL RECREATIONAL FACILITIES

The Saugatuck Public School District serves residents of the City of Saugatuck, the Village of Douglas, and
portions of Saugatuck and Laketown Townships-approximately 5,500 people in all. Saugatuck Public
Schools is a district of less than 1000 students in grades preschool through 12. The district contains an
elementary school (Douglas Elementary School) offering preschool through fifth grade, a middle school
(Saugatuck Middle School) housing sixth through eighth grades, and a high school (Saugatuck High School)
housing grades nine through twelve.

Douglas Elementary School - School and 8.6 acre e s EE O R
play field, located on Randolph Street TR i : e a ap 2
= Play field/Kidstuff Park Il/outdoor
restrooms

= Drinking fountain/picnic facilities

= High school baseball field

=  Basketball Court

= |Indoor gymnasium available for school
and public use and leisure time activities,
programming offered by the Community
Recreation Program

= Facility is owned by the Saugatuck e ;

= Public Schools T b3 Sl

= Utilized by community organizations/ governmental groups/residential meetings/Public Schools
Community Recreation Programs
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E Saugatuck Middle School/High School -12.7 acre site

on Elizabeth Street.
» Lighted football field/track, tennis courts and

! e softball field

T = o1y : 1 =  Performing arts center
' ¥ ) t = 2 indoor gymnasiums/locker rooms/indoor

concessions

= Indoor recreation programs include
volleyball/basketball/tennis/weight

= training/ batting cages/pitching machines

= Utilized by parent and community groups/
governmental meetings/ Saugatuck Masonic
Lodge/ Public Schools Community Recreation
Programs

3 — ADJACENT COMMUNITY & PRIVATE FACILITIES

In addition to a rich base of natural amenities in the City of Saugatuck, adjacent City of the Village of
Douglas and Saugatuck Township have many formal recreational facilities which offer opportunities for
organized play, active individual recreation and passive recreation. The inventories herein review area
recreational assets for planning purposes. Parks are defined as any public land devoted to recreational use.
There are more than 334 acres of public land in the tri community area. It is recognized that the cumulative
worth of individual

City of the Village of Douglas

Douglas Beach - 1.5 acre site with Lake Michigan public access via stairwell.
= Restrooms/barbeque grills/drinking fountain
= Parking along Lake Shore Drive

Harold Beery Field -1.2 acres on Main Street of Douglas
= Softball diamond with bleachers/storage building/ restrooms/floodlights
= Children’s playground
= Used for youth baseball/ football practice/youth softball

Howard C. Schultz Park - 20.0 acre site on the Kalamazoo River
=  Boat launch ramp/parking/fishing sites
= Soccer field/baseball diamond
= Picnic pavilion/restrooms/barbeque grills
= Children’s playground/nature trails
= Adult softball and youth baseball/softball
= Adult/youth soccer

Union Street Launching Site - Narrow strip of land off of Blue Star Highway providing boat access to the
Kalamazoo River, with limited parking
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Wade’s Bayou Memorial Park - 1.8 acres
= Gazebo overlook and picnic tables
= Bathrooms
=  Dock
= Kayak launch
= Park benches

Alice McClay Park - Less than 1 acre
= Open space
=  Nature viewing
= Picnic tables
=  Fishing

Veterans Walk Park -Less than 1 acre
=  Public access to riverfront boardwalk
=  Ample Parking
=  Fishing

Tannery Creek Outlook -Less than 1 acre
= East side of Water Street at South Street
= Scenic overlook - wetlands and river

Saugatuck Township

River Bluff Park - 27 acre wooded tract with 0.5 miles Kalamazoo Frontage

= Adequate way finding system = Public interpretation center
from Blue = 4 mile of kept nature trails including
= Star Highway two foot bridges leading from “wood
= Picnic area/children’s chipped trail to river overlook” to the
playground “boat landing to with picnic shelter.”
=  Paved parking lot = Historical marker at entrance of park
= Boat landing with picnic shelter = Barbeque grills and picnic tables

=  Wood chipped trail to river
overlook

134th Street acreage surrounding Tails & Trails Dog Park -39.45 acre site

= 5 acre fenced dog park = Walking trails for leashed dogs with

= Adequate way finding system to gated entrances around enclosures.
park = 1 gazebo and in large dog enclosure and

= Gravel parking lot 1 gazebo in small dog enclosure

=  Gazebo and picnic tables = \Water access

=  Dog-friendly

Sundown Park -9,900 square foot parcel with overlook to Lake Michigan
=  No beach access
= Street end of 126th Ave.
=  Park bench
= Directional signs on M-89 and Lakeshore Drive
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63rd Street Public Boat Access - Public launch site south side of Kalamazoo River
=  Quthouse
=  Owned and operated by DNR
= Sand parking/picnic facilities

Blue Star Memorial Highway Park -Picnic shelter and barbeque grill
= Owned by the Allegan County Road Commission/maintained by Saugatuck Township
= Small area for off-street parking

Amelanchier Park -4 acre wooded site, north of North Street, with access to Moore’s Creek via a nature
trail

Tallmadge Woods - More than 70 acres of dunes and
marshes in the Tallmadge Woods property along the
Kalamazoo River is preserved with the signing of a
conservation easement agreement by Saugatuck, the Ox-
Bow School of Art and the Land Conservancy Agency of
West Michigan. Tallmadge Woods Trail Loop is a 1.6 mile
lightly trafficked loop trail located near Saugatuck, Michigan
that features a great forest setting and is good for all skill
levels. The trail offers a number of activity options and is
accessible year-round.

The city and Ox-Bow gave away development rights and the Land Conservancy now essentially has
authority over the land. The Tallmadge Woods property was left to Ox-Bow in 1940 after the death of
Thomas Eddy Tallmadge, a Chicago architect, historian and teacher who was a major supporter of the
art school.

Saugatuck RV Resort is situated on beautiful Goshorn Lake just north of Saugatuck, Michigan. After many
years as a campground, the park is now a condominium resort comprised of individually owned sites and
governed by an elected association board.

The park includes a spacious sand beach on Goshorn Lake and other amenities such as water, sewer,
electric, cable TV, and telephone service at every site. Located just one mile north of the town of
Saugatuck, Michigan, owners have easy access to all of the art and craft fairs, restaurants, shopping, boat
and fishing.

Pine Trail Camp - a progressive and transformational camp ministry, pursuing adventure and faith. A
ministry of New Life Community Church of Chicago, Pine Trail aims to lead children, families, and Churches
into Jesus-centered encounters, outdoor adventures, and an intimate walk with God. Pine Trail offers
Christian summer camps for 3rd to 12th grade students, family camps, retreats for churches and ministries,
and private cottage rentals for pastors and ministry leaders.

Clearbrook Golf Club - Like a vintage wine, Clearbrook is improving with age. In its 80+ years (founded in
1926) it’s undergone countless updates that have touched literally every hole on this 18 hole course. The
traditional close-cut, narrow fairways and smooth, fast, smaller greens are styled after America’s original
classic resort courses, and still make Clearbrook the challenge and joy to play that it is. At a ripe-old age,
what was once traditional ... has now become classic!
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The Ravines - Arnold Palmer, the King, envisioned and built an extraordinary golf course right here in West
Michigan. An exception to the ordinary, Ravines Golf Club, in Saugatuck, offers exceptional playing
conditions. Once on the property, you'll understand why Arnold Palmer felt this land was meant for
championship golf. Few courses come close to such uniqueness, but it’s simply what Arnie saw in this
property. It starts with stunning natural setting of immense vistas, and astonishing blue skies.

Only 15 minutes from Holland and 30 minutes from Grand Rapids, Ravines Golf Club boasts a freshly
designed Pro Shop, and the Grill Room situated in Arnie’s Cottage — which overlooks the scenic 18th hole —
is the perfect place to begin or end your round with an original Arnold Palmer drink at an Arnold Palmer
original golf course.

Saugatuck Dune Rides — located in Saugatuck Township offers dune schooner rides through scenic,
privately owned lakeshore dunes near Goshorn Lake.

Harbor Duck - amphibious water taxi that tours Douglas, Saugatuck and Saugatuck Township.

4 —REGIONAL RECREATIONAL FACILITIES

Saugatuck Dunes State Park, 6575 138th Ave. This 1000+ acre natural area is relatively undeveloped and
requires an admission fee or State Park sticker. A day-use park with coastal dunes that are over 200 feet
tall, and 2.5 miles of Lake Michigan shoreline. The beach is a 0.6 mile hike from the picnic parking area and
the terrain is steep slopes and rolling hills. Swimming, cross country skiing, hiking, sensitive habitat, and
home to three endangered plant species. The land for Saugatuck Dunes was acquired in 1971 from the
Augustinian Order, who used the buildings as a seminary. The state took ownership and the structures
were used as a prison and state police offices. Restroom, parking, and leashed dogs allowed.

Blue Star Non-Motorized Linear Trail- On September g J%‘/’

25, 2014 Allegan County Board of Commissioners Saugatuck to South Haven | .. /—
Blue Star Trail [

agreed to take ownership, upon completion of et Concepiton) \ T =3
construction, of approximately 1.8 miles of the Blue Saugatuckmp:; ey M o
Stair Trail. This 1.8 miles is only a phase of a larger " | |
project to connect South Haven to Holland. The total . '25MiLc:gkl;an ’ i E\
project will be completed in approximately six phases T_m / i
and is being spearheaded by the Friends of the Blue S T A g

Phasel - The Kalamazoo River bridge and te Vilage of

Star Trail (FOTBST) organization. The Friends of the s e
Blue Star Trail are raising the funds for construction St ten Y
and have created an endowment to cover future ZEﬂwgﬁfnﬁﬁ?‘:&ﬁ
maintenance costs. Currently phase 1 (~1.5 miles) will |
be owned/operated by the City of Douglas, Phase 2 Cascotwp ___ J} | = |
(~1.8) will be owned by Allegan County, and Phase 3

will be owned/ operated by Saugatuck Township. The ) 2
Friends of the Blue Star Trail will not be seeking T
ownership of the Phases 4-6 until they have secured {;ﬁm‘;‘

i 7. Van Buren Co
the funding for development and future maintenance. A :

.. Allegan Co

Kal-Haven Trail _*

Allegan State Game Area - is a 50,000-acre forest attracting campers, hikers, bikers snowmobilers, cross-
country skiers, horse trail riders and hunters. It is located in west-central Allegan County, Michigan. One
gateway is just west of the city of Allegan. It is more commonly referred to as Allegan Forest. The forest is a
mixture, but largely hardwood. The Kalamazoo River flows through the northern portion. It is popular with
canoeists and fisherman. Behind the Calkins Bridge Dam the Kalamazoo becomes the large, but shallow,
Lake Allegan.
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It has two primitive campgrounds, one owned by the state of Michigan but operated by Allegan County. Ely
Lake Campground is on Ely Lake, a small inland lake. Silver Creek Campground is owned and operated by
Allegan County. They both have picnic tables and fire pits at each campsite and vault toilets and water
pump stations. Ely Lake, a non-motorized boat lake has a swimming beach and Silver Creek has a shallow
spring-fed creek. They both welcome tent and hammock camping, as they are located in a heavily forested
area. There are camping fees and reservations can be made. Silver Creek Campground also has a pavilion
for day use with picnic tables and fire pits. Silver Creek Campground is in a good location for road biking as
all the roads leading to Silver Creek are paved country roads, even though within the campground the
roads are dirt.

West Side Park (Allegan County Parks) - Consists of 11 acres with 630 feet of beautiful beach on Lake
Michigan. Picnic areas include plenty of picnic tables, two covered pavilions, two modern restroom
buildings, a fenced playground and open field recreation area. It truly is a great place to see a beautiful
Lake Michigan sunset.

New Richmond Bridge Park (Allegan County Parks) - Located at the historic village of New Richmond in the
northwestern part of the county. The centerpiece of this historic park is a fully restored swing bridge which
spans 400’ across the Kalamazoo River. This swing bridge, which was originally built in 1879, was restored
to its original splendor in 2004. It is listed in the National Register of Historic Places and connects park
property on both the north and south sides of the river.

Another interesting feature of the park is that there is a very active railroad bridge that runs parallel to the
swing bridge. The railroad bridge, which was built in 1907, is also a historic structure and was originally
designed to swing at its center span to allow riverboat traffic to pass.

New Richmond Bridge Park includes five fishing piers, a half mile of boardwalk trails that run along the river
and through the surrounding wetland areas, several interpretive signs, a new restroom building, a small
picnic area and a completely redeveloped watercraft/boat launch and parking area.

Outdoor Discovery Center - founded in 1999, by Wildlife Unlimited of Allegan & Ottawa Counties, Inc. (a 20
year-old non-profit organization dedicated to restoring and perpetuating wildlife and habitat conservation
and education) and the Ottawa Area Intermediate School District (OAISD). Wildlife Unlimited and the
OAISD partnered to create the ODC to service outdoor educational and recreational needs in West
Michigan.

The 100 acre parcel of land purchased by Wildlife Unlimited was an ideal site because of its diverse
ecosystems. Since the land was in a post-agricultural state, being left fallow for 30 years, one of the first
projects the ODC undertook was to restore the land to its pre-agricultural, early pre-settled Michigan
condition. Thanks to land acquisitions since 1999, the ODC Nature Preserve has six naturally occurring,
distinct ecosystems on its 135 acre site including: ponds, remnant dunes, wetlands, meadows, remnant
prairies, and lowland hardwood forest.

The most recent land purchase included a 20 acre parcel with 18 acres of blueberry bushes that is along the
northeast border of the property. The ODC Nature Preserve now encompasses 155 acres.

A list of other County sites is available at:

http://cms.allegancounty.org/sites/Office/Parks/SitePages/Home.aspx#.W_8Plts3mpo
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5 — BARRIER FREE EVALUATION & UNIVERAL ACCESS

The ultimate goal is to provide recreation opportunities that include everyone. With the passage of the
Americans with Disabilities Act of 1990 (ADA), all areas of public service and accommodation are subject to
barrier-free requirements, including parks and recreation facilities and programs. This planning process
should include methods to ensure that the City park and recreation system is accessible to persons with
disabilities.

When looking at areas to determine their accessibility to all people, we started by asking these simple
questions..... Can a person who has a sight or hearing disability, uses a wheelchair, uses a walking aid such
as crutches or braces, has a mental disability that affects learning and understanding, safely and
independently:

° Get from the arrival place to the activity area? ®  How can this barrier be removed?

° Do what others do in the area? e [fnot, what is getting in the way?
° Move around the area?

Universal Access

Another often overlooked category is Universal Access. This practice goes way beyond typical Americans
with Disabilities Act (ADA) regulations to practice “common and equal experiences for all.” These concepts
should be kept in the forefront as a prime consideration in the 5-year Master Plan and individual parks or
projects as they develop and progress.

Type of Recreation Facility Universal Access Design Considerations:

= All stations

= Route to retrieval area for each target

= Targets also usable with cross bows

= Arrow back stop to limit retrieval distance

= Maneuvering spaces to accommodate archers with shooting assistants

Archery range

Beach = Routes over the beach and into the water, can be portable/temporary
matting if it needs to be taken in and out for beach cleaning/dragging or
in the off season

= Wide enough for side by side walking/passing

= At beach route end have an accessible area at the water’s edge large
enough to park multiple chairs while the owners are in the water

= Atransfer system at the water’s edge so people can get down to the
ground level and into the water

= 6 feet min. width so two people can walk side by side or people can pass

= Edge treatment to prevent roll/step off

wetland and water access = [fside rails are used, more than 25% must lowered for easy viewing in
various places along the boardwalk

= Interpretive information in a variety of alternative formats such as
auditory, large print, Braille, pictures, etc.

Boardwalk

= All sites and amenities

= Accessible surface on all sites, including rustic sites

= larger spaces to accommodate side lifts on campers and vehicles
= Accessible tables, grills and fire rings on all sites

= Centrally located restrooms on easy routes from each site

Campgrounds

= Larger clear space and maneuvering spaces in between all furnishings,
including when all are in use (beds, tables/chairs with people seated at
the table, shelves within lowered reach ranges, lowered wall hooks, etc.)

= larger clear space thoughtfully located for typical portable items such as
coolers, luggage, equipment/food bins/tubs, etc.

Camping Cabins and Yurts
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Type of Recreation Facility Universal Access Design Considerations:

Canoe/kayak/boat launch: = Wider route so someone can hand wheel boat on dolly to launch pulling

boat next to them if they are in a wheelchair or two person carry down

= Accessible surface to water’s edge and into water at launch

= More gentle slopes for easier entry and exit when hand wheeling a boat

= Some type of “rack” to stabilize boat at a transferable height then some
type of mechanism/roller system to move, while seated in the boat, into
the water Some means of transfer assistance such as overhead bars

= Some type of wench system to help pull boat out of water back into the
rack to exit/transfer out.

= |fthereis a dock provide a transfer system on the dock so a person can
be seated on the dock to transfer over to a boat in the water that is in
some type of a stabilizer rack

= Adaptive kayaks available for use

= Shore station with a platform (instead of “V” rack) with a transfer system
on the deck of the shore station, located next to a dock so someone
could roll/get on the platform and lower it to the right level to transfer
into a boat.

= More than 25% of the rails are lowered in various locations or no rails at
all with only an edge treatment to prevent roll off

= Sitting benches (all with backs and arm rests) scattered about so anglers
can choose to sit or stand to fish

= Tackle box stands next to one bench end (not both) leaving one end
clear space for sitting side by side with someone in a wheelchair

= Avariety of fish landing cutaways strategically placed

= Variety of accessible opportunities—over-water fishing, shore fishing, in-
water fishing, etc.

= Transition plates between access route and deck/pier

Fishing dock/pier and
observation/viewing decks:

= Allinterpretive information in a variety of alternative formats such as
auditory, large print, Braille, pictures, etc.

= (Creative use of technology such as mp3 players for auditory descriptions
(info. directly to the individual) closed loop assistive listening devices
and closed circuit captioning of all interpretive presentations

= All displays at lowered heights for sitting or standing viewing

= All operating mechanisms that are operable with one hand and do not
require tight/pinch/grasp/wrist twist to operate

Nature center

= More than minimum number of accessible spots

= Each connected directly to an accessible route to the park elements and
NOT into the traffic flow

=  Thoughtfully located nearest the activity entrance, which might require
multiple lots

Parking

= All located on accessible routes

= All tables, grills, fire rings, water pumps, etc. accessible

Pavilions, picnic tables, grills, fire = Level routes onto pavilions with no changes of level from path to

rings, water pumps, etc. pavilion surface

= Wider routes and clear space with firm surface so someone with mobility
limits can easily move around the element (table, grill, etc.)

= Avariety of table styles (clear sitting space on the side, extended table
tops on the end)

= Some fixed tables to ensure they remain accessible (not moved off into a
grassy or sandy area, etc.)

= Clear space all around each element so people can approach and use the
grill, fire ring, etc. from the front, back and either side

= Grills you can lower/raise the cooking surface with one hand

= Raised fire building surfaces so you can place wood without learning too
far over from a standing or seated position
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Type of Recreation Facility Universal Access Design Considerations:

Playgrounds = Ramps and transfers

= Has both ramp and transfer access to all play components

= Ramps to every “getting on spot” or “sit/stand & do it spot” of every play
component

= Transfer system from the ground up to the main deck located near the
exits of slides and climbers furthest from the ramp onto the structure

=  Only unitary safety surface such as poured-in-place or rubber tiles NOT
any loose fill materials likes shredded rubber, wood chips, engineered
wood fiber, or any other non-unitary surface material

= On deck transfer platform at the entry point of every slide

= On deck transfer platform with one open transfer side and one side with
transfer steps to every entry/exit point of every climber, so kids climbing
up can get down to the deck to move to another component, as they
may have left an assistive device at the ground

= A good variety of things to manipulate that make noise or music, have
high contrast/bright colors, games that two kids can play (to foster social
interaction), Braille and sign language panels to teach awareness, easy to
operate with just one hand with a whole fist (does not require
tight/pinch/grasp/wrist twist to operate)

= Different high contrast colors for decks versus transfers so kids with low
vision can perceive a change in level

= Play panels are located at heights so they can be used from a seated
position or standing

= More than the minimum number of accessible units

= Multiple unisex/single user toilet rooms/units so opposite sex care givers
can assist; also good for parents of young children of the opposite sex so
kids aren’t sent alone into the multi-user restroom

= Thoughtfully located near areas of activity such as play areas, beaches,
fishing piers, etc.

= Accessible door pulls and water faucet handles - all accessible port-a-
johns, again big enough for individual use or care giver/parental
assistance.

Restrooms

Skiing/sledding hill = Accessible route to top (no steps), possibly using a “magic carpet” lift
= Level surface for sled mounting at hill top
= |f staffed, provide ATV transport or have policy that allows personal ATV
use
Transfer at hill bottom to help transfer

= Routes to both sides of all fields and courts, not just end zones

= Accessible seating spaces both ground level and elevated if
risers/bleachers are provided

= Accessible seating spaces scattered throughout all viewing areas and
levels with companion seating on both sides of the space

= All lowered service windows at all concession areas

= Wider gate openings into court areas (tennis, bocce, basketball) and

Fields: soccer, football, baseball, skate parks to accommodate wider sports wheelchairs

etc. = Routes to both horseshoe pits and along both sides of the route

between pits

Level routes onto bocce courts with sitting benches at both ends

Sports fields/courts

Courts: tennis, basketball, bocce, .
horseshoes, etc.

Other: skate parks, frisbee golf
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Type of Recreation Facility Universal Access Design Considerations:

= Multi-use trail - 8 feet, with slopes under 2%, wider width so two people
can walk side by side or people can pass

= Walkways within a site — at least 6 feet wide and have slopes under 2%

= Regional trail system - at least 10 feet wide, with 1 foot buffers on either
side, with slopes under 2%

= Unitary surface like concrete, boardwalk or asphalt, crushed
aggregate/screenings that have been “stabilized” or natural soils
enhanced with soil stabilizers

= Transition plates between trail and pedestrian bridges, decks, etc.

= Contrasting color treatment of the surface and textured surface
treatments such as brushed concrete at intersections or interpretive
stations to cue people who have vision impairments that there is
something to pay attention to at that spot

= Close to level cross slopes (side to side) and very gentle running slopes, no
steep sections, larger (greater than 60” X 60”)level areas at all turns and
intersections

= Thoughtfully laid out on the site to maximize the experience with minimal
difficulty

= Accessible amenities such as benches, restrooms, drinking fountains, etc.

Trail: nature trail, walkway,
pathway, etc (Con’t)

Common components that need to be looked at to answer these basic questions include: parking, paths of
travel from parking, street or sidewalk to activity areas, the activity areas themselves, signage, support
facilities such as restrooms, surfacing, and communications required for recreation programs and general
use of a facility or area. The existing parks were evaluated on the following criteria and scored 1-5.

5- Facility is fully accessible. Features and facilities meet and exceed the Uniform Building Code and take into
consideration Universal Design principles. Main elements such as the washrooms, entrances, parking, and
amenities are barrier free.

4- Majority of the facility is accessible; however there are some accessibility barriers. Some improvements
are needed to make the facility fully accessible.

3- Facility is partially accessible. Barriers exist to fully accessing the facility and an alternate facility may be
necessary.

2- Facility has limited accessibility. Multiple barriers exist to fully accessing the facility and an alternate
facility may be necessary.

1- Facility has poor accessibility. Accessibility barriers may exist at entranceway, recreation area

Summary of Park Accessibility

Based on site visit and observations during the park tours with stakeholders and by staff at F&V, the
following improvements will be necessary to improve universal access at the existing facilities:

Oval Beach Park - Facility is partially accessible. Barriers exist to fully accessing the facility and an alternate
facility may be necessary to access the Lake Michigan shoreline. Restrooms in need of modifications to toilet
stall size to improve universal access. Playground surfacing does not comply with universally accessible
surface and playground equipment should be evaluated for current conformance to safety and ADA
standards several picnic tables are placed in sand areas and need walks that conform to Universal Access
guidelines included in this section. Overall rating — 3
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Mt. Baldhead - Facility has limited accessibility. Multiple barriers exist to fully accessing the facility and an
alternate facility may be necessary. Restrooms are in need of total reconstruction to improve universal
access. Universally accessible walks lacking to provide accessible route from parking to the existing pavilion.
The viewing dock decking and rail along the Kalamazoo River are reaching the end of their useful life-cycle
and in need of replacement in the near future. The pavilion, restroom building and gravel parking areas as
well as access to the viewing dock are very deficient in ADA compliance. Overall rating -1

Coghlin Park - Facility is partially accessible. Barriers exist to fully accessing the facility and an
alternate facility may be necessary. ADA parking is not designated. ADA walks exist on perimeter
and connect to existing shelter. Overall rating -3

Jones Park — Completed in 2014, the half-acre park was improved with the addition of brick sidewalks,
benches, plague commemoration, landscaping and the refurbished interurban information building.
Only general maintenance is expected for the foreseeable future. Overall rating -4

Village Square - 2.5 acre centrally located park at the three corners of the intersection of Butler and
Main Street. The park has both active and passive zones with the northwest corner of the park
containing the Children’s playground and serves as the site of Memorial Day/Veterans Day festivities.
The playground equipment is nearing end of its useful lifecycle and maintenance is becoming
increasingly challenging with lack of replacement parts being readily available. Playground surfacing
does not comply with universally accessible surface and playground equipment should be evaluated for
current conformance to safety. The southwest section of the park is more passive in use and contains
an accessible walking path, benches and statuary art. The east section of the park contains a tennis
court, basketball court, bike racks and accessible restrooms with a drinking fountain. There is also a
pedestrian walk connection to Griffith Street. Consensus by stakeholders was that the tennis court and
basketball court are under-utilized and new uses should be explored. Overall rating -3

Peterson Nature Preserve - Primarily classified as natural area/open space with very few amenities, no
recommendations for short term improvements are planned in the near future. Overall rating -1

Willow Park - The existing elevated wooden boardwalk with benches offers fishing opportunities as
well as scenic views along the Kalamazoo River. The elevated boardwalk decking and rails are reaching
end of their effective life-cycle and replacement will be necessary in the near future. The boardwalk
has one accessible route while second route has series of wooden steps. ADA parking is located on the
adjacent road. Overall rating -3

Wicks Park — Existing restroom and Picnic Gazebo require some modification/improvement’s to meet
ADA. Restrooms may be modified as unisex single stall restrooms to eliminate non-conforming
partitions and fixtures. Picnic Gazebo requires ADA ramp and landings to be in accessible compliance.
The gazebo is not very conducive to facilitate music in the park events from an acoustical or logistical
stand point. ADA parking is not designated. ADA walks exist on perimeter and along the Kalamazoo River.
Overall rating -2

Cook Park - Facility has limited accessibility. Multiple barriers exist to fully accessing the facility and an
alternate facility may be necessary. ADA parking is not designated and lacks accessible walk to Kalamazoo

River. Overall rating -2

Rose Garden Park — Located in the heart of the downtown area, the park features an accessible
walk that winds through roses and other planted gardens. Overall rating -4
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Saugatuck Harbour Natural Area - Primarily classified as natural area/open space with very few
amenities, no recommendations for short term improvements are planned in the near future. Overall

rating -1
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6 — RECREATIONAL PROGRAMS

Recreational programs are handled by the various governmental units and other agencies and
organizations. The Community Recreation Programs offered by Saugatuck Public Schools include the
following:

=  Youth Soccer Leagues U-6

= Youth Soccer Leagues U-8

=  Youth Soccer Leagues U-10

=  Youth Soccer Leagues U-12

=  Youth Soccer Leagues U-14

= Start Smart Soccer

= Youth Baseball Boys Minors

=  Youth Baseball Boys Majors

= Youth Baseball Boys Juniors

= Youth Baseball Boys Seniors

= Youth Softball Girls Minors

= Youth Softball Girls Majors

= Youth Softball Girls Juniors

= Youth Softball Girls Seniors

= Start Smart Baseball

=  Youth T-Ball

= Men’s Adult Softball Leagues

= Coed Adult Softball Leagues

=  Youth Football League Grades 3&4

=  Youth Football League Grades 5&6

=  Flag Football League Grade K-2

= Summer Swimming Lessons Level 1

= Summer Swimming Lessons Level 3

= Summer Swimming Lessons Level 4

=  Youth Tennis Lessons

= Adult Tennis Lessons

= Summer Swimming Lessons Level 2
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= Start Smart Multi Sport Program

= Youth Basketball Leagues Grades K&1
=  Youth Basketball Leagues Grade 2

= Girls Basketball League Grades 3&4
= Girls Basketball Grades 5&6

= Girls Basketball League Grades 7&8
= Boys Basketball League Grades 3&4
= Boys Basketball League Grades 5&6
= Boys Basketball League Grades 7&8
= Adult Basketball Leagues

= Adult Volleyball Leagues

= Youth Volleyball Clinic

= Volleyball League Grades 5&6

= Youth Cheerleading

= Youth Track Camp

= Baseball Skills Camp

= Softball Skills Camp

= Rocket Football Mini Camp

= Youth Archery

= Martial Arts — Sanchin Ryu Instruction
= SkiClub

= Senior Hiking Club

= Senior Tennis

= Adult Golf Lessons

= Youth Golf Lessons

= Sailing Classes

= Blue Star Bridge Walk

Participation

Saugatuck Public Schools Community Recreation has a high percentage of participation within the school
system. In a study done in 2006 to apply for Blue Ribbon School Status it showed that 87% of the entire
student body at Douglas Elementary School has participated in at least one Community Recreation Activity
in the last two years. It also showed that there are estimated 1,750 total participants annually.

Sample of Programs Participant # 2002 Participant # 2013
Baseball & Softball 218 244

K-2 Basketball 29 43

Saturday Morning Basketball 65 120

Fall Soccer 102 108

Rocket Football 36 51

Cheerleading 0 30

Tennis Lessons 9 22

Swimming Lessons 93 58 (summer only)
Ski Club 30 108

TOTAL 582 784
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7- PAST GRANT STATUS

Following is a Grant Inventory and breakdown of past park development and acquisition projects grant
funds and local match.

Funding
Program

LWCF

MNRTF

MNRTF

MNRTF

MNRTF

MNRTF

MNRTF

MNRTF

Grant No.

26-01023 )2

BF89-185

BF91-310

TF03-115

TF04-105

TFO07-036

TF09-001

TF10-057

Status Description Award/Match
Amount

Closed  Develop a portion of Mt. Baldhead Park to $15,110/
include: river viewing deck, furniture, graphics, N/A
landscaping & permanent LWCF sign.

Closed  Oval Beach - Demolish existing concession. $62,500/
Construct concession and multi-purpose N/A
buildings.

Closed  Oval Beach - Enclose roofed area for sale of $41,250/
snack foods and rental of swimming and other
beach supplies. Also basketball court and other $41,250
recreation equipment.

Withdrawn Acquire in fee simple title 161 acres of high $900,000/
quality natural dune land and wetlands with $3,763,000
3,650 feet of Lake Michigan frontage, 1600 feet
of Kalamazoo River frontage and 4,452 feet of
Oxbow Lake frontage. Site includes populations
of at least four rare species.

Withdrawn Denison South - Phase | of three phases to $3,566,700/
acquire in fee simple 161 acres of high quality $3,763,000
natural dune land and wetlands with 3,650 feet
of Lake Michigan frontage, 1600 feet of
Kalamazoo River frontage and 4,452 feet of
Oxbow Lake frontage. Site includes populations
of at least four rare species.

Closed  Mt. Baldhead Stairway - Improvements to 100- $63,800/
acre park comprised of critical sand dune with $81,200
450 feet of frontage on the Kalamazoo River
and scenic views of Lake Michigan to include
replacement of obsolete dune staircase.

Closed Phase | of a three phase project to acquire a $3,500,000/
171-acre parcel adjacent to Oval Beach City $2,150,000
Park to be managed as a natural area open to
non-motorized recreation.

Closed Phase Il and Ill of acquisition of 171-acre Lake $7,000,000/

Michigan parcel adjacent to Oval Beach City 0
Park to be managed as a natural area open to
non-motorized recreation.

LWCF- MDNR Land & Water Conservation Fund
MNRTF- MDNR Michigan Natural Resources Trust Fund
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Community recreational facilities cannot be effectively provided without some basis from which the
type, quantity, location, need, and priority for that facility have been determined. Several methods for
determining a community’s recreation needs and priorities have been identified. These include
observed use levels for existing facilities, comparisons of recreational facilities between similar
communities, unique opportunities for certain types of facilities, guidelines or standards based on
quantity per population, and projected population growth.

Existing recreation opportunities can be compared to recreation standards to determine deficiencies.
However, great care must be taken to apply common sense and knowledge of the community. These
standards will be used only in conjunction with other methods to determine recreation deficiencies and
priorities.

It is highly recommended that additional effort be put forth to solicit comments from residents in close
vicinity to or who may be negatively impacted by future projects. A draft copy of this plan was placed on
file at the City Hall and a public notice was placed in the local newspaper to invite further public
comment on the plan. Public review and comment were done when this plan was in its draft stage.

For this Recreation Plan, a public strategic planning workshop and site tour were facilitated by the City,
City Staff and planning consultant on August 30, 2016. Numerous community stakeholders also
participated in the parks tour. A summary of the site visit observations is included in the appendix.

To further gather input, the City of Saugatuck published an on-line community wide survey from mid-
October to November 15, 2017 to further gather community input. The City realizes on-line surveys have
great potential for results to be skewed due to the fact anyone, regardless of residence, can complete
the on-line survey multiple times or certain special interest groups can load the survey results to achieve
a desired outcome. The total number of respondents was 249 for the on-line survey. Typically the
number of respondents for a survey for a community the size of roughly 2,000 for Saugatuck & Douglas
would rate out to at 90% rating with a 5% margin of error. With this response rate, the intent is to
supplement the observations garnered from the stakeholder parks tour to further attempt to verify,
validate and to reinforce the community's wants needs and desires based ultimately on financial capacity
of the City. A summary of the on-line surveys are included in the appendix.

On January 18, 2017 the City Council held a workshop meeting for the purpose of a strategic planning
process to receive direct input from key individuals within the community relative to the identification
and ranking of the community’s current recreation needs. The issues and needs were identified and
discussed at the workshop and are incorporated into this document and the revised site master plans for
the respective parks. The information contained in the draft report was presented to the City Council at
a public hearing on March 13, 2017 to further allow public comment to discuss the issues and needs of
the community.

On January 10, 2019 the City Council held a workshop meeting A, after the 30-day review period, to
receive direct input from key individuals within the community relative to the identification and ranking
of the community’s current recreation needs.

On January 28, 2019 at the regularly scheduled meeting of the City of Saugatuck City Council, the

amended 5 year plan was formally adopted. Meeting minutes and resolution are attached (see
appendix).
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SECTION E — ACTION PROGRAM, CAPITAL IMPROVEMENT SCHEDULE AND RATIONALE

In defining the action program, the formulation of community goals and objectives for the provision
of recreation is a vital component. The goals and objectives represent the purposes for a
community’s role in providing recreation to its residents as well as outlining the direction that the
community’s effort should take in the long term. Goals are the general targets for which a
community aims for, while objectives are the specific steps that can be taken towards that goal. A
recreation plan identifies those actions that can be undertaken to implement the objectives and
fulfill the community’s goals.

The goals and objectives for the City in meeting the recreation needs of residents are outlined
below.

GOALS AND OBIJECTIVES
Goal 1

Provide comprehensive community based recreation opportunities that improve the overall
quality of life for all City of Saugatuck area residents.

Objectives:

The various input received from the community during this planning process has provided many
suggestions for improvements in our park facilities and recreational programs. The City of
Saugatuck will continue to use these suggestions to guide their planning for the future.

Potential Actions:

A. Continue to add amenities and support facilities to current City of Saugatuck park
facilities based upon community input and current needs of the community.

B. Provide recreational opportunities for people with disabilities.

C. |Insure, where feasible, improvements and upgrades to existing park facilities are
handicap accessible.

D. Construct restroom facilities, play areas, ADA parking, picnic facilities and other
recreational facilities as priority items identified in community workshops.

E. Promote low impact development practices as well as low water and native planting
restoration whenever practical especially in the addition of bioswales, rain gardens and
stabilization plantings in areas of erosion.

F. Look at options for improving educational and interpretive signage in all the parks
including signs for persons of various disabilities.

Goal 2

Provide quality leisure time activities with special consideration given to improve health and
fitness.

Objectives:

The Community’s recreational facilities and programs offer the community an opportunity to
enjoy nature and take part in activities that will improve health and fitness. The City of
Saugatuck community realizes the importance of providing top quality park facilities and
programs and also would like to continue to improve the health and fitness of its residents.

38



CITY OF SAUGATUCK PARK & RECREATION PLAN 2019-2023

Potential Actions:

A. Provide both passive and active programming for a variety of ages and abilities of the
population.

B. Add recreational facilities based upon recreation trends and input from the community.

C. Encourage new “walk-able” residential developments and promote the development of
non-motorized transportation facilities within and between new and existing
developments.

Goal 3
Provide additional non-motorized trails for recreational and transportation use.

Objectives:

Providing the community with trail system which is our “safe highway” across the community
connecting our schools, parks and the downtown district is a high priority in our community.

Potential Actions:

A. Create an accessible trail system in the City of Saugatuck area with a focus on
continuing to connect our existing parks, neighbors and destination points.

B. Connect a future City of Saugatuck’s trail system to neighboring communities.

C. Explore cooperative effort with the surrounding communities to promote, manage,
oversee, planand seek joint funding for trails in the regional area and to avoid
duplication of efforts and to enhance the connect-ability of the trails and ensure the
best regional outcomes.

D. Develop system of wayfinding signage to aid users in navigating and utilizing park
facilities

Goal 4

Provide recreation opportunities that focus and take advantage of City of Saugatuck area
water resources.

Objectives:

Many residents have commented on the parks in City of Saugatuck which utilize the Kalamazoo
River and Lake Michigan as a focal point. This can be very important to local residents as well as
those interested in visiting the community. The waterfront recreational opportunities can be
seen as an economic development tool.

Potential Actions:

A. Develop opportunities with other agencies in our community to educate our residents
about our local natural resources.

B. Enhance access, viewing, picnicking, walking, fishing, canoeing and kayaking
opportunities along the Kalamazoo River.

C. Enhance and expand our use of our natural resources for festivals and special events.
D. Promote stormwater run-off quality control measures to improve water habitat for fish.
E. Improve ADA accessibility to all the parks with the addition of ADA accessible pathways

and restroom facilities where appropriate.

F. Explore options for camera surveillance system to reduce vandalism and improve
safety.
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Goal 5
ACQUIRE AND RETAIN PUBLIC LAND FOR FUTURE GENERATIONS.
Objectives:

As the City of Saugatuck community continues to grow and more land is developed, our local
officials need to be conscious of the need for acquiring additional park land as it becomes
available.

Potential Actions:

A. Retain existing parkland and acquire new public lands to meet the future recreational
needs of the community.

B. Preserve and protect open space, wetlands, floodplains, steep slopes, woodlands,
environmental quality and other important natural features in the City of Saugatuck
area.

Preserve and protect important agricultural lands.
Develop programs for evaluating future land acquisition.

Preserve floodplains and wetlands for recreation purposes whenever possible.

mm o0

Acquire property adjacent to existing park properties whenever possible to allow for the
greatest flexibility and offer economy of sharing infrastructure when expanding or
adding recreation activities to existing dedicated parklands.

Goal 6

CREATE COMMUNITY AWARENESS OF CITY OF SAUGATUCK RECREATIONAL OPPORTUNITIES
AND PROMOTE THEM TO OUR LOCAL CITIZENS AS WELL AS TO VISITORS OF THE
COMMUNITY.

Objectives:

Make residents and visitors aware of all the parks that were available in our local community.

Potential Actions:

A. Develop additional print and web based media to describe existing recreational
opportunities available to the residents of our service area.

B. Develop additional print and web based media to describe and highlight our existing
park facilities.

Goal 7
DEVELOP A SYSTEM OF PARK FACILITIES THAT PROMOTE FOUR SEASON USE.

Obijectives:

Provide residents with opportunities for recreation that provide multiple seasons of use within
the City and the respective park facilities.

Potential Actions:

A. Construct compatible yet diverse uses within the parks that promote spring, summer,
fall and winter uses.

B. Explore options for all-season facilities such as warming shelters and restrooms in the
parks as appropriate.

Review options for winter ice skating area.

Explore options for recreational programs with the area schools.
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Goal 8

CONTINUE THE IMPROVEMENT AND DEVELOPMENT OF UNIVERSAL DESIGN CONCEPTS AT
ANY AND ALL CITY PARK LOCATIONS IN ACCORDANCE A SPECIFIC PARK’S DEVELOPMENT
MASTER PLAN.

Obijectives:

Develop new and expanded facilities and programs at the park including new restrooms, picnic
facilities, paved parking, walking paths, new play equipment and lighting.

Potential Actions

A. Provide for improved restroom facilities at Oval Beach, Mount Baldhead, Wicks Park
and Coghlin Park.

B. Provide for universally accessible play areas, picnic facilities and shelters where
appropriate.

C. Provide for paved parking areas and trails to provide barrier-free access to all areas.

D. Provide additional non-motorized trails to better connect community destinations and
areas.

E. Improve signage for any visually or physically impaired park users. This would include
displays with audio features offered by QR codes that can be accessed by mobile
phones and tablets.

Goal 9

TO ENHANCE THE QUALITY OF LIFE IN THE CITY BY PROVIDING MULTI-GENERATIONAL, FULLY
ACCESSIBLE AND SAFE RECREATIONAL FACILITIES THAT ARE RESPONSIVE TO THE NEEDS OF
ALL RESIDENTS WITH HIGH QUALITY RECREATIONAL FACILITIES THAT EFFICIENTLY UTILIZE
AVAILABLE RESOURCES.

Obijectives

A. Develop a variety of recreational facilities that reflect the changing and diverse needs of
the City residents.

B. Improve existing recreational facilities to more effectively fulfill the needs of City
residents and to encourage regular use of these facilities.

C. Develop certain recreational facilities as identified by the survey and needs assessment
and establish priorities for their development.

D. Utilize design, construction, and maintenance practices that maximize the benefits
provided for the resources expended.

Plan improvements that offer both active and passive recreation opportunities.

Develop unique recreational opportunities for elderly and physically challenged citizens.
Every recreational opportunity should be fully accessible to all individuals whenever
possible.

G. Provide play areas that are in conformance with the “Playground Equipment Safety
Act”.
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Goal 10
CREATE NEW PARTNERSHIPS AND COLLABORATION.
Objectives:

As Michigan continues to struggle it is important to take advantage of collaborations and
partnerships as a cost effective way to offer recreational programs in the community.

Potential Actions:

A. Coordinate existing recreational projects and programs with the Saugatuck Area School
District, City of the Village of Douglas, Saugatuck Township, Allegan County, MDOT, and
volunteer groups and look for ways to utilize existing facilities as well as expanding
recreational programs as new facilities are developed.

B. Encourage the cooperation and participation of adjacent communities in reviewing
recreational resources to avoid duplication of facilities and services and look for
opportunities to share maintenance in an effort to combine resources.

C. Utilize public and private sector cooperation in the promotion of recreation and the
improvement of recreational opportunities.

D. Encourage the participation of volunteers in the development of recreational facilities.

Goal 11
TO PROVIDE RECREATIONAL OPPORTUNITIES THAT PRESERVE AND PROTECT THE NATURAL
AND HISTORICAL FEATURES WITHIN THE CITY.

Obijectives

A. Identify and inventory those natural and historical features that reflect the unique
character of the City.

B. Minimize the impact of recreational activities on the integrity of the City’s natural and
historical resources.

C. Take advantage of the extensive Kalamazoo River and Lake Michigan frontage for
recreational development and preservation.

D. Purchase waterfront or green space properties as opportunities arise.

Goal 12

TO CONTINUALLY IMPROVE THE QUALITY OF AND THE OPPORTUNITIES FOR RECREATION IN
THE CITY BY REASSESSING COMMUNITY RECREATION NEEDS, TRENDS, AND
CHARACTERISTICS.

Obijectives
A. Periodically update this Recreation Plan.

B. Develop an expanded survey to ensure public needs and desires in areas of parks &
recreation.

C. Expand and develop community park advocates through the ongoing efforts the existing
parks & recreation advisory board.

D. Provide opportunities for the involvement of City residents in the identification,
selection, and development of recreational facilities.
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E. Monitor the effectiveness of the City’s efforts in fulfilling identified goals and objectives
by providing opportunities for City residents to evaluate the progress of recreational
development.

F. Monitor the effectiveness of the City’s efforts in providing fully accessible opportunities
for City residents.

G. Facilitate regular meetings of a Park & Recreation Advisory Committee.

RECOMMENDED ACTIONS

A variety of factors, including community characteristics, population trends, existing recreation facilities,
and identified recreation needs, contribute to the formulation of specific recommendations for plan
implementation. These specific recommendations represent the actions that can be undertaken to
achieve the objectives that have been directed towards a community’s recreation goals. These
recommended actions also represent the substance and purpose of a recreation plan - the development
of a strategy for effectively closing the gap between existing recreation opportunities and recreation
needs. A general statement can be made that all of the properties currently operated as park facilities in
the City should strive to have basic facilities such as paved parking areas, paved walks and restroom
facilities. Some areas also ADA accessible walks that is a concern regarding ADA accessibility at the other
City owned parks.

Based on workshops, public surveys, City Council and City staff input, the following is a prioritization of
park improvements in 2019-2023.

CITY OF SAUGATUCK PARK PROJECT PRIORITIZATION WORKSHEET

Scoring Values (Rate 1 to 5) (Low =1/High =5)
LOCATION PROJECT DESCRIPTION EST. COST 1 2 3 4

Oval Beach Retsope oncession paking $1,427,000 1 1 2
expansion, utility improvements

Oval Beach Free Standing Storage Building $30,000 1 1 1

Mt. Baldhead Restroom Renovation $135,000 1 1

Mt. Baldhead Parking lot Site Redevelopment $250,000 1 2 1

Nt Baldhead Reconstruct Kalamazoo River Viewing $80,000 3 2
Deck

Mt. Baldhead Reconstruct Picnic Pavilion $25,000 2 2 3
R | of Radar Building (US A

Mt. Baldhead griond] e R RO LAY | Gouspop 2 2
may be responsible for some cost)

Mt. Baldhead Upper Deck Renovation $32,000 4
Sh D Kayak Dockil

Coghlin Park ppers Dack/Kayak Pocking $135,000 1 1
Improvements

Coghlin Park Restroom Building $135,000 1

Village Square Playground Equipment Replacement $175,000 5 i

Village Square Development of New Use Areas $250,000 3 2

Wicks Park Restroom Reconstruction $135,000 1 1 2
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The highest priorities identified are improvements to Coghlin Park, specifically the upgrades to the
shoppers dock boat facility. Second is the Mt. Baldhead Park with the reconstruction of the upper deck
as well as potential parking and restroom improvements, third storage building expansion at Oval Beach
and fourth the Oval Beach Restroom/Concessions/Shower Building Improvements. As grant
opportunities come up, these priorities may need to be adjusted to take advantage of funding
opportunities. The keys beyond the specific projects are the parks identified as priorities. They include
Coghlin Park, Oval Beach, Mt. Baldhead, Village Square Park and Wicks Park as priorities. These parks
were identified as priorities under the community survey as well.

The following recommendation and capital improvement schedule outlines and assigns relative priorities
to activities and projects that can be implemented in both the short-term and long-range future to
improve recreational opportunities in the City. Those activities and projects that can be undertaken
during the five-year planning period (2019-2023) have been summarized in a Capital Improvement
Program Schedule (Table 4). This schedule includes basic cost estimates as well as possible funding
sources for each suggested project.

While these projects are recommended for implementation during the planning period, they are highly
dependent upon financial and administrative feasibility. The projects may rise or fall being on unique
opportunities for funding and it is not meant to be affixed and rigid sequence. It is also suggested that
the City take advantage of any unscheduled opportunities that may arise. Such opportunities can be
evaluated and included in this plan as an amendment to the schedule.

TABLE 4
Capital Improvement Schedule**
Year Project Est. Cost Justification Funding Source
2019 Coghlin Park Shoppers Dock $180,000 Goals 1,2,4,7,8 $90,000 MDNR Waterways

$90,000 Local Match
Donations/Foundations

2020 Mt. Baldhead Improvements- $385,000 Goals 1,2,4,6,7,8,9,12 $150,000 MDNR Passport Program
Parking, restroom, upper level deck $150,000 Local Match
renovations 85,000 — Other Grant Funding

Donations/Foundations

2021 Oval Beach Phase One — Storage Building $30,000 Goals 4,6,7,12 $30,000 local

2022 Oval Beach Phase Two $600,000 Goals 1,2,4,6,7,8,9,12 $300,000 MNRTF
Restroom/Concessions/ $300,000 Local Match
Shower Building and Donations/Foundations

playground Improvements

2023 Recreation Plan Update $4,900 Goal 11 $4,900 local

Abbreviations

MDNR - Michigan Department of Natural Resources MDOT - Michigan Department of Transportation
LWCF - Land and Water Conservation Fund MNRTF- Michigan Natural Resources Trust Fund
TAP -Transportation Alternatives Program

**The above Capital Improvement Schedule is intended to be a guide for the City of Saugatuck officials on all
future recreational and parks projects within the City. It is an advisory snapshot to serve as a starting point for
engineering studies, cost analysis, and to help engage public involvement. It is not intended a rigid by the
numbers list, but to be fluid to take advantage of unique opportunities that may arise and require the above
schedule and dollar amounts to be amended. It is dependent on financial feasibility (tax payer capacity) of
projects, local available funds and the necessity of successfully obtaining grant funding to aid in development
of the CIP.
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FINANCING MECHANISMS

The following paragraphs briefly outline existing sources of funds for financing the future recreational
improvements in the City.

1. General Funds

The City’s general fund has been the primary source of funds for operating and maintaining its current
facilities. Future site improvements, acquisition, and development will remain dependent on these tax-
supported funds, as will the continued operation and maintenance of these facilities. Consequently,
recreation planning has to be coordinated with the yearly budgeting process for the City’s general funds.

2. Donations and Gifts

The availability of donated land, labor, equipment, and funds from individuals and organizations is an
attractive and effective way to improve recreational opportunities in The City. Over the past few years,
several groups and individuals have contributed significantly. Such support should be encouraged to
continue.

3. Multi-jurisdictional Funding

One of the primary goals of establishing a trail authority comprised of adjacent communities would be to
establish a joint source of funding for acquisition, development and maintenance of multi-jurisdictional
trail projects. It is too premature to discuss levels or formulas for financial participation/contribution, but
by forming such a coalition, the individual units of government will collectively be in a stronger position
in seeking future matching grants than if pursuing projects individually.

4. Non-local Financial Assistance

Many communities seek outside sources of funds to supplement their local sources when providing
recreational improvements. There are several programs administered by the Michigan Department of
Natural Resources (MDNR) that can provide some financial assistance to local recreation projects.
Funding amounts available to communities vary from year to year depending on Federal support and
State legislative agendas.

The Transportation Alternatives Program (TAP) is a competitive grant program administered by the
Michigan Department of Transportation that funds projects such as nonmotorized paths, streetscapes,
and historic preservation of transportation facilities that enhance Michigan's intermodal transportation
system and provide safe alternative transportation options. These investments support place-based
economic development by offering transportation choices, promoting walkability and improving the
quality of life. The program uses Federal Transportation Funds designated by Congress for these types of
activities. Some key information on the TA program is as follows:

¢ Funding with be reduced from the current $23 million a year to $14-16 million a year. Project
funding will be more competitive than previously with the average per capita award in the $44-
50 per person range.

e  Minimum match is still 20% however historic average is 34% and the 2011 average was 44%

local match to grant. Any project request for over $2,000,000 total project cost must be 50%-
50%. The most favorable grant request will likely be in the $500,000 range.
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e  Regional Trails will still be a priority, as will urban area streetscapes. Museums and historic
preservation projects will be phased out for funding consideration.

e Preliminary grant application review with regional staff is encouraged to determine competitive
nature of project and gather suggestions from TE staff. Project narratives should focus on
intermodal transportation opportunities as they relate to the larger picture in the community,
traffic calming, improving safety and improving water quality through best management
practices.

The Michigan Natural Resources Trust Fund (MNRTF) is administered by the MDNR. The MNRTF
program utilizes the royalties from oil, gas, and other mineral developments on state-owned lands to
help finance the acquisition and the development of outdoor recreation facilities. The CMI program is
the result of the passage of Proposal C of 1998.

Any unit of government, including school districts, may apply for grants to develop or acquire land(s) for
public recreation or resource protection purposes. Application forms are available on February 1 of each
year. The application deadlines are April 1 and September 1, of each year. The MDNR submits a list of
recommended projects to the legislature the following January and funds are available after legislative
appropriation, usually the following fall.

All local units of government must provide a local match of at least 25 percent of total project costs. For
MNRTF development projects, the minimum funding request is $15,000, and the maximum is $300,000.
Proposals must be for outdoor recreation or resource protection purposes. Outdoor recreation support
buildings and other facilities are eligible for development funding, as is the renovation of existing
recreation facilities.

All applicants must have a current DNR-approved community recreation plan, documenting the need for
project proposal.

In addition, any private individual may nominate land for public acquisition under this program. All
nominations are reviewed by the MDNR for possible acquisition and the landowner is not required to be
the person nominating a parcel of land for public acquisition. Nomination forms are available at any
time from the DNR Recreation Division, and may be submitted to the Department year round.

The Federal Land and Water Conservation Fund (LWCF) program makes money available to the States
for land acquisition and development of outdoor recreation facilities. From 1965 to 1996, the
Department of Natural Resources (DNR) received over $100 million in LWCF assistance for more than
1,500 projects, over 1,100 of which have been grants to local governments. The objective is to provide
grants to local units of government and to the State to acquire and develop land for outdoor recreation.

Applications are evaluated on established criteria including project need, capability of applicant, and site
and project quality. At least 50 percent match on either acquisition or development projects is required
from local government applicants with a $30,000 minimum and $100,000 maximum funding limit. The
Michigan Department of Natural Resources (MDNR) makes recommendations to the National Park
Service (NPS), which grants final approval. Criteria are spelled out in the "Recreation Grants Selection
Process" booklet given to all applicants.

PA 32 of 2010 created the Local Public Recreation Facilities Fund to be used for the development of

public recreation facilities for local units of government. Money for this fund is derived from the sale of

the Recreation Passport which replaces the resident Motor Vehicle Permit (MVP) — or window sticker

— for state park entrance. The passport will be required for entry to state parks, recreation areas and

boating access sites. Ten percent of remaining revenue will be used to fund the Recreation Passport
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local grant program. A 25% minimum local match is required for the Passport grant program with a
maximum grant amount of $150,000 and a minimum of $7,500.

The grant program may only be used for local development projects. The program is focused on
renovating and improving existing parks, but the development of new parks is eligible. In addition,
projects must fulfill the following requirements in order to be eligible:

¢ Current annual capital improvement plan (CIP) — plan must include the proposed project. If your
community does not have a CIP, you must have a current approved recreation plan on file with the
DNR.

Organizations with an interest in developing fishing conditions in their areas may be able to get financial
assistance from a program established through the State Game and Fish Protection Fund.

This fishing development grant is offered through the MDNR and can be as much as $200,000 annually,
in cash or in-kind services. Projects eligible for funding include: culvert modifications for improved
stream flow; livestock or sheet erosion control projects; the development of spawning riffles, fish cover
structures, or spawning reefs; and the construction of fishing piers and rough fish barriers.

The MDNR accepts grant proposals from organized fishing groups and local units of government. In all
cases, projects are able to approach other sources such as the federal government for additional
matching funds.

The Historic Preservation Grant Program is administered by the Department of State with funds made
available through the National Park Service of the Department of Interior. The intent of the program is
to conduct surveys of architectural, engineering, archaeological, and historic resources, to identify and
nominate eligible properties to the National Register of Historic Places, and to plan for the protection of
those cultural/recreational resources.

The funds for this program are apportioned by the National Park Service directly to the State, which, in
turn, allocates funds on a project-by-project basis to local governments, organization, and individuals.

In Michigan the Historic Preservation Grant program is administered by the Michigan Department of
State. The amount of assistance is up to 50% of the project expenses. Grantees are reimbursed at the
completion of the project for work done within the days of a contract between the Department of State
and the grantee. EXPENSES INCURRED PRIOR TO THE EXECUTION OF A CONTRACT ARE NOT
ALLOWABLE PROJECT COSTS AND WILL NOT BE REIMBURSED.

The Inland Fisheries Grant Program offers grants up to $30,000 for projects that enhance the state’s
aquatic resources. This program may be applicable to the scenic overlook fishing platforms and
educational kiosks.

The City’s committed to review all available funding sources and prepare the necessary plans, reports,
cost estimates, and funding applications, to achieve the goals of this recreation plan.

Waterways Program Grants are funded through the Michigan State Waterways Fund from state marine
fuel tax and water craft registrations. By law, administration of the Waterways Program is through the
Michigan Department of Natural Resources (DNR) and overseen by the Department's Parks and
Recreation Division.

Grants provide funding assistance for design/engineering and construction of public recreational
harbor/marina and boating access site/launch facilities throughout the state. Only local units of
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government (Township, City, township, or county) and public universities are eligible. Applicants may
cooperate with community/sports organizations in the implementation of projects. On-site investigation
by DNR, Parks and Recreation Division staff may be required to determine suitability of proposed work.
Applicant may also be required to document area boating demand. Greater priority may be given to
projects for which a local applicant documents match capabilities equal to or greater than the
percentage of project cost they are required to provide. The local match can include in-kind expenses as
long as they are well-documented.

Applications, and all required information, must be received by 5:00 p.m, April 1st. If April 1st falls on a
weekend, the deadline would be the last State working day prior to April 1st. The application review and
funding process for projects is from April 1st until an appropriation is approved by the Legislature. This
can take up to 18 to 24 months. Notification of approval for engineering and smaller sized construction
projects may occur within six months after completed application form and proper documentation are
received. Funding for construction is not released until permits are secured.

5. Millage

In an effort to raise matching funds or fund projects with local money, many community leaders have
placed ballot proposals before their residents for a dedicated increase in their existing mill property tax
to fund park maintenance and repair, including care for new parks and newly acquired parks, compliance
with the Americans with Disabilities Act (ADA), as well as safety and security improvements.
Establishment of a Park Improvement/Development, Maintenance and Repair Millage will assure that
parks and facilities will be maintained at the level of quality expected by park users and that new
parkland will have adequate amenities.
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APPENDIX



City of Saugatuck | Summary of Community Park & Recreation Survey | Nov-Dec 2016
Page 1 of 2

The total number of respondents was 249 for the on-line survey. Typically this number of respondents
for a survey for a community the size of roughly 2,000 for Saugatuck & Douglas would rate out to at 90%
confidence rating with a 5% margin of error. With this outstanding response rate, the intent is to
suppliant the observations garnered from the stakeholder parks tour to further attempt to verify,
validate and to reinforce the community's wants needs and desires.

The typical survey respondent was an area resident (City, Village, and Township) with over 63% being
year-round residents. A mix of seasonal and persons from the adjacent area make up the balance of
respondents. Over 66% of the respondents were over the age of 51. Only 4.5% of the respondents were
under the age of 35. Recreational programs and facilities that target theses more active age groups
should not be overlooked and additional discussion with the area schools and non-profit sports
organizations would be beneficial to ensure that opportunities are not overlooked in the planning
process.

With 55% of respondents indicating preference for more passive primary recreational activities (walking,
picnicking, etc.), this tends to favor year round recreational facilities. 76% of the respondents rate the
City parks condition as good to excellent. The high frequency of two or more visits per month by over
44% of the respondents indicates a very active user base.

The ranking of parks in order of highest use are as follows:
1. Oval Beach-33%

Wicks —26%

Mt. Baldhead - 17%

Village Square — 9%

Coghlin —8.5%

Petersen Preserve —3.5%

Cook - 1.5%

Willow — 0.5%

PN RAEWN

Over 69% of the respondents indicated the parks need to explore new uses to meet the changing needs
of the community in either lesser or greater levels. Oval beach was ranked as meeting its fullest
potential (56%) while Coghlin Park (33%) and Petersen Preserve (31%) were ranked as falling short of
their potential.

When asked if the community’s needs are currently meant by park & recreation facilities/activities
listed, those showed a less than favorable (under 50%) rating included:

= Youth soccer (51%)

= parking at (59%)

=  modern restrooms (65%)

= transient boating facilities (56%)

= splash pad (75%)

= rollerblading (62%)

=  movies in the park (66%)

= fitness stations at (69%)

= concessions (51%)



City of Saugatuck | Summary of Community Park & Recreation Survey | Nov-Dec 2016
Page 2 of 2

When the respondents answered questions about the specific parks, the following were key points:

= Wicks Park was favored by over 67% as the preferred venue for special events like music in the
park.

=  Major improvements identify at Oval Beach Park included of respondents indicating a desire for
new restrooms/concessions (27%), for walking trails and pathways(31%), kayak/chair/umbrella
rentals (37%) and for playground improvements (23%).

= At Mt. Baldhead Park, the respondents indicated a desire for new restrooms (51%) and for
additional parking (31%).

= Respondents indicated that Coghlin Park in favor of new restrooms (56%), transient shoppers
dock ( 28%), a new bandshell (24%) and playground for children (24%).

= Respondents indicated for Village Square, that no improvements are necessary (36%), a
potential splash pad (31%) and indicated a multi-use sport court (23%).

= At Wicks Park respondents indicated a need for a new restroom facility (36%), no improvements
necessary (36%) and the possibility of a splash pad (20%).

Final Thoughts

The final questions were on ADA accessibility and many of the respondents felt that the city’s overall
ADA accessibility at the parks is good to excellent (64%) and that over 82% of the respondents believe of
the parks meet their needs for overall accessibility. As populations get older however keep in mind that
ADA accessibility is always challenging as standards change and facilities age. During the park tours,
many examples were ADA accessibility is lacking in current facilities were pointed out and
improvements are still necessary to bring the city into better compliance with the basic ADA standards.
There's also the issue of universal design. Universal design goes well beyond simple ADA standards to
the degree that each person, regardless of physical ability or limitations, should have the same
opportunity to experience park & recreation facilities. Not just simply the ability to access them. As park
& recreation master planning goes forth, we would recommend that the universal design approach be in
the forefront of any park & recreation master plan.

One topic that may warrant more discussion is the issue of non-motorized pathways and trailways in
and around the community. The difficulty of this issue however is a pathway system typically covers
many jurisdictional boundaries. Also the added complexity of financing, short-term and long-term
maintenance and eventual replacement cost, without increasing taxes, is a topic the communities need
to address. The formation of a regional trail cooperative would definitely be worth exploration to get all
the potential governmental jurisdictions at the table.



City of Saugatuck: User Input Survey for Park & Recreation Planning

Year-round
Resident (City)

Year-round
Resident...

Seasonal
Resident (City)

Seasonal
Resident...

Other (please
specify)

Answer Choices

Year-round Resident (City)
Year-round Resident (Township)
Seasonal Resident (City)
Seasonal Resident (Township)

Other (please specify)

Total

10

1"

12

13

Other (please specify)

Q1 Where do you reside?

Answered: 249 Skipped: 1

0% 10% 20%

Own retail property and business

Manlius Township Resident

year round Douglas
Work in the City

ganges twp

Seasonal - Douglas property owner and voter

Seasonal in Glen for 25 years

Year-round Ganges

Fennville

Year round resident of Ganges township

Year-round resident - Fennville

Year round resident Ganges Twp.

Year round resident adjoining city

30%

40%

1/37

50%

60%

70%

SurveyMonkey
80% 90% 100%
Responses
36.95% 92
27.711% 69
8.84% 22
6.02% 15
20.48% 51
249
Date

11/13/2016 1:18 PM

11/10/2016 4:33 PM

11/9/2016 12:33 PM

11/9/2016 10:31 AM

11/8/2016 3:41 PM

11/6/2016 11:04 AM

11/4/2016 11:49 AM

11/4/2016 11:12 AM

11/3/2016 6:23 PM

11/3/2016 5:10 PM

11/3/2016 5:07 PM

11/3/2016 4:43 PM

11/3/2016 3:20 PM
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14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

32

33

34

35

36

37

38

39

40

41

42

43

44

45

46

47

48

49

50

51

Live in Douglas but have a Saugatuck mailing address
Year round but live in douglas

Year-round Allegan County resident

Year round Douglas

South part of Park Township

South Holland area- Also manage cottage rentals nearby and include Saugatuck / Douglas in tourist activity.

Year round Douglas City

Work in town full time

Year round resident Allegan - frequent visitor to Saugatuck
Laketown Township

LIVED IN SAUG TOWNSHIP for 50+ years
Seasonal Business Owner (Township)

Live in Holland

| live in the burbs near detroit

visitor

have worked in Saugatuck for 20 years
Seasonal resident of Casco Township

Douglas

Douglas year round

Fennville off Blue Star & own a business in town
Zeeland

Year Round Resident - Douglas

Holland

Casco Township

April-October resident (Township)

year round employee

Plymouth, Ml

Lakewood, OH (annual visitor)

Work at SHS - family spends a lot of time here.
come to the area on vacation

Douglas,MI

Douglas

Laketown twp

Visitor

Laketown, but in Saugatuck school district where my kids go to school
Douglas year-round resident

Business owner

Life time resident city

2/37

SurveyMonkey

11/1/2016 8:52 PM

11/1/2016 11:02 AM

11/1/2016 8:29 AM

10/29/2016 1:35 PM

10/29/2016 12:12 PM

10/29/2016 7:53 AM

10/27/2016 9:10 PM

10/27/2016 8:03 PM

10/27/2016 3:59 PM

10/27/2016 3:56 PM

10/27/2016 3:05 PM

10/27/2016 2:33 PM

10/27/2016 1:32 PM

10/27/2016 12:42 PM

10/27/2016 12:29 PM

10/27/2016 12:17 PM

10/27/2016 12:15 PM

10/27/2016 11:53 AM

10/27/2016 10:56 AM

10/27/2016 10:43 AM

10/27/2016 10:19 AM

10/27/2016 10:07 AM

10/27/2016 10:03 AM

10/27/2016 10:03 AM

10/27/2016 9:59 AM

10/27/2016 9:58 AM

10/27/2016 9:41 AM

10/27/2016 9:36 AM

10/27/2016 9:32 AM

10/27/2016 9:32 AM

10/27/2016 9:08 AM

10/26/2016 8:16 PM

10/26/2016 6:50 PM

10/26/2016 3:03 PM

10/26/2016 2:52 PM

10/26/2016 1:48 PM

10/26/2016 12:59 PM

10/26/2016 12:36 PM
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Q2 Please identify your age group

Answered: 247 Skipped: 3

15 & under

16-25

26-35
36-50

66 & above

0% 10% 20% 30% 40% 50% 60% 70% 80%

Answer Choices Responses
15 & under 0.40%
16-25 0.40%
26-35 3.64%
36-50 29.15%
51-65 40.08%

66 & above 26.32%

Total

3137

SurveyMonkey

90% 100%

72
99
65

247
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Q3 Are your primary recreational activities
passive or active?

Answered: 248 Skipped: 2

Active
(Examples:...

Passive
(Walking,...
0% 10% 20% 30% 40% 50% 60% 70% 80%

Answer Choices
Active (Examples: Running, cycling, swimming, tennis)

Passive (Walking, picnicking, nature/bird watching)

Total

47137

90% 100%

Responses

44.76%

55.24%

SurveyMonkey

111
137

248



City of Saugatuck: User Input Survey for Park & Recreation Planning SurveyMonkey

Q4 When do you generally use parks &
recreation facilities? (Check all that apply)

Answered: 249 Skipped: 1

Weekdays

Weekends

Summer

Spring/Summer/F
all

Year-round

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses
Weekdays 34.94% 87
Weekends 32.93% 82
Summer 24.10% 60
Spring/Summer/Fall 36.55% 91
Year-round 56.22% 140

Total Respondents: 249

5137
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Q5 What would you rate the overall
condition of the parks in the City?

Answered: 247 Skipped: 3

Excellent

Fair

Poor

0% 10% 20% 30% 40% 50% 60% 70%

Answer Choices Responses
Excellent 27.53%
Good 59.92%

Fair 11.34%
Poor 1.21%
Total

6/37

SurveyMonkey

80% 90% 100%

68
148

28

247
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Q6 How often did you utilize the various
parks in the City in the past 12 months?

Answered: 249 Skipped: 1
1-5 visits

6-10 visits

11-19 visits

35 or more
visits

0% 10% 20% 30% 40% 50% 60% 70%

Answer Choices Responses
1-5 visits 15.66%
6-10 visits 18.88%
11-19 visits 21.29%
20-35 visits 24.50%
35 or more visits 19.68%
Total

7137

SurveyMonkey

39
47
53
61
49

249
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Q7 In order of 1st highest use, which park
did you attend the most?

Answered: 248 Skipped: 2

Village Square

Willow
Coghlin
Peterson
Preserve
Cook I
0% 10% 20% 30% 40% 50% 60% 70% 80% 90%
Answer Choices Responses
Village Square 9.27%
Wicks 25.81%
Willow 0.40%
Mt. Baldhead 16.94%
Oval Beach 33.87%
Coghlin 8.47%
Peterson Preserve 3.63%
Cook 1.61%

Total

8137

100%

SurveyMonkey

23

64
42

84

21

248
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Q8 How often did you utilize the park you
used most in the City in the past 12
months?

Answered: 247 Skipped: 3

1-5 visits
6-10 visits
11-19 visits

20-35 visits

35 or more
visits

0% 10% 20% 30% 40% 50% 60% 70% 80%

Answer Choices Responses
1-5 visits 20.65%
6-10 visits 27.53%
11-19 visits 23.08%
20-35 visits 16.60%
35 or more visits 12.15%
Total

9/37

90% 100%

SurveyMonkey

51
68
57
41
30

247
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Q9 In order of 2nd highest use, which park
did you attend the 2nd most?

Answered: 246 Skipped: 4

Village Square

Willow
Coghlin
Peterson
Preserve
Cook I
0% 10% 20% 30% 40% 50% 60% 70% 80% 90%
Answer Choices Responses
Village Square 13.01%
Wicks 28.86%
Willow 1.22%
Mt. Baldhead 16.26%
Oval Beach 23.98%
Coghlin 12.20%
Peterson Preserve 2.44%
Cook 2.03%

Total

10/37

100%

SurveyMonkey

32

71
40

59

30

246
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Q10 How often did you utilize the park you
used 2nd most in the City in the past 12

months?

Answered: 246 Skipped: 4

1-5 visits

11-19 visits

20-35 visits .
35 or more
visits

0% 10% 20% 30% 40% 50%

Answer Choices
1-5 visits
6-10 visits
11-19 visits
20-35 visits

35 or more visits

Total

11 /37

60% 70% 80% 90%

Responses

39.02%
31.30%
16.26%
8.94%

4.47%

100%

SurveyMonkey

96
77
40

22

246
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Q11 Which statement most closely reflects
your opinion on the park & recreation
facilities in the City?

Answered: 240 Skipped: 10

I like the
rustic...

I like the
rustic natur...

The parks as a
whole are...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices

| like the rustic character of the parks as a whole and no major improvements are necessary beyond general maintenance.

| like the rustic nature of the parks as a whole but new uses and amenities need to be developed to meet the changing recreational needs of the
community.

The parks as a whole are under-utilized for the most part and new uses and activities need to be explored an encouraged

Total

12 /37

SurveyMonkey

Responses

30.42% 73

51.25%

123

18.33% 44

240
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Q12 Based on your observations, which
park is the best utilized to its fullest
potential?

Answered: 239 Skipped: 11
Village Square
Willow

Mt. Baldhead .

Coghlin
Peterson
Preserve

Cook |

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses
Village Square 9.21% 22
Wicks 23.43% 56
Willow 0.42% 1
Mt. Baldhead 5.86% 14
Oval Beach 55.65% 133
Coghlin 2.93% 7
Peterson Preserve 1.67% 4
Cook 0.84% 2

Total 239

13137
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Q13 Based on your observations, which
park is the most under-utilized and falling
short of its potential?

Answered: 208 Skipped: 42
Village Square
Wicks I
Willow
Mt. Baldhead -
Oval Beach I

Coghlin
Peterson
Preserve
Cook
0% 10% 20% 30% 40% 50% 60% 70% 80% 90%
Answer Choices Responses
Village Square 5.77%
Wicks 2.40%
Willow 8.17%
Mt. Baldhead 10.58%
Oval Beach 2.40%
Coghlin 32.69%
Peterson Preserve 31.25%
Cook 6.73%

Total

14 / 37

100%

SurveyMonkey

68

65

208
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Q14 Please indicate if you believe the
community’s needs are currently met by
each of the parks and recreational facilities
or activities listed

Answered: 233 Skipped: 17

Youth soccer

Walking/
Biking trails

Basketball

Picnic
facilities/s...

Seating Areas

Dog Park

Music in the
park

Festivals &
special events

Frisbee golf

Fitness groups
(Yoga, etc)

Parking

Modern
Restrooms

Transient
boating...

Baseball/softba
]

Tennis

Playgrounds

Fishing areas

Diuithlin Aavé

15137

SurveyMonkey
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ruwnu arc

Splash pad

Roller blading

Movies in the
park

Nature
center/trails

Cross country
skiing

Fitness
stations

Pickleball

Concessions

0 0.2 0.4 0.6 0.8 1 1.2 1.4 1.6 1.8 2
Yes No Total Weighted Average

Youth soccer 48.90% 51.10%
89 93 182 1.51

Walking/ Biking trails 57.66% 42.34%
128 94 222 1.42

Basketball 65.00% 35.00%
117 63 180 1.35

Picnic facilities/shelters 62.98% 37.02%
131 77 208 1.37

Seating Areas 59.52% 40.48%
125 85 210 1.40

Dog Park 54.05% 45.95%
100 85 185 1.46

Music in the park 98.11% 1.89%
208 4 212 1.02

Festivals & special events 86.05% 13.95%
185 30 215 1.14

Frisbee golf 53.22% 46.78%
91 80 171 1.47

Fitness groups (Yoga, etc) 54.21% 45.79%
103 87 190 1.46

Parking 41.09% 58.91%
83 119 202 1.59

Modern Restrooms 34.91% 65.09%
74 138 212 1.65

16 /37
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10

1"

12

Transient boating facilities 43.75% 56.25%
84 108 192

Baseball/softball 59.77% 40.23%
104 70 174

Tennis 70.72% 29.28%
128 53 181

Playgrounds 72.08% 27.92%
142 55 197

Fishing areas 68.57% 31.43%
120 55 175

Public art 69.04% 30.96%
136 61 197

Splash pad 25.14% 74.86%
44 131 175

Roller blading 37.80% 62.20%
62 102 164

Movies in the park 34.64% 65.36%
62 117 179

Nature centeri/trails 62.44% 37.56%
123 74 197

Cross country skiing 44.51% 55.49%
81 101 182

Fitness stations 30.23% 69.77%
52 120 172

Pickleball 73.22% 26.78%
134 49 183

Concessions 49.44% 50.56%
88 90 178

Other (please specify)

| would like to see the blue star trail connected and finished through all the beach communities
Needs of walkers and bikers not being met. Invest in non motorized trails

| most desire off road linear parks for walking , bicycling, cross country skiing . My family and | fervently hope the Blue
Star trail gets completed. We contribute to the fund raising czmpaigns fior this desirable and fabulous trail idea.
Connecting towns by safe bike trails, what coild be better. We regularly plan trips around such facilities, like the
pumpkin vine trail in Amish country, the Wisconsin bike trail system, and we know lots of other people who do that too

Oval beach must be available to everybody for the sunset viewing without the admission fee . It had always been
"free" to watch the sunsets.

Boating isThe key focus of the area. As such, transient ducking, Disney deck expansion, and general maintenance the
harbor is the far more important than improvement of the public parks. should be. Transient docking needs to be
improved. The harbor use needs

We need walking trails to Oval Beach and we need to explore walking trails around our waterways

I would like to see a local opportunity for mountain biking (old airport)

Pleinair painting classes, educational ops

Need better online listing. COULDN'T find those listed online

ADA

need for handicap accessible play structures and more handicap parking for families with special needs kids

Need a public pool indoors, and a place to play basketball indoors.

17 1 37

SurveyMonkey

Date

11/4/2016 11:49 AM

11/4/2016 11:12 AM

11/3/2016 5:10 PM

11/2/2016 5:16 PM

10/28/2016 11:18 AM

10/28/2016 8:57 AM

10/27/2016 8:28 PM

10/27/2016 5:45 PM

10/27/2016 4:42 PM

10/27/2016 4:01 PM

10/27/2016 12:50 PM

10/27/2016 12:17 PM

1.40

1.29

1.28

1.27
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13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

Need public restrooms near Coghlin

This survey is a poorly designed, overly blunt instrument that asks the wrong questions the wrong way. You should
have engaged with a research professional.

Need to continue the bike path from Holland Street south. We need a safe facility for four season activity.
Not familiar with the location of all of these parks, & their functions are

need more Tai Chi

Need more walking and cycling from saugatuck to oval beach. Boardwalk paths through the phragmites
street vendors? Food after 10pm.

Bike lanes

Please construct Blue Star Bike Trail!!

Mountain Bike Trails

| think its completely rediculos that our children could not use the dugout at beery field because it was flooded. Or that
at shultzpark the bathrooms are in another zip code. Not to mention their are only two toilets...

Need mountain biking trail (old airport property)

gaga ball arena for kids

development with playgrounds and a splash pad would be amazing.

Please consider adding mountain biking trails at old airport property. It would attract locals and tourism
Non-motorized trails are needed badly.

The beach concession should be private and more eclectic like Saugatuck

Need more Rec fields for youth.

18 /37

SurveyMonkey

10/27/2016 10:43 AM

10/27/2016 10:18 AM

10/27/2016 10:08 AM

10/27/2016 10:03 AM

10/27/2016 10:02 AM

10/27/2016 9:50 AM

10/27/2016 9:50 AM

10/27/2016 2:17 AM

10/26/2016 10:21 PM

10/26/2016 9:48 PM

10/26/2016 8:16 PM

10/26/2016 7:52 PM

10/26/2016 6:50 PM

10/26/2016 5:03 PM

10/26/2016 2:22 PM

10/26/2016 2:06 PM

10/26/2016 1:39 PM

10/26/2016 1:34 PM

10/26/2016 12:37 PM
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Q15 Which park would you prefer as a
venue for special events like music in the
park?

Answered: 231 Skipped: 19

Village Square

Wicks
Coghlin
Other (please
specify)
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Answer Choices Responses
Village Square 6.93% 16
Wicks 67.10% 155
Coghlin 22.51% 52
Other (please specify) 3.46% 8
Total 231
# Other (please specify) Date
1 bike trails 11/6/2016 8:16 PM
2 Wicks or Coghlin 10/30/2016 12:13 PM
3 | like music in the park where it is, but don't know the names of all the parks off hand. 10/27/2016 8:28 PM
4 oval beach 10/27/2016 10:03 AM
5 Cook 10/27/2016 8:48 AM
6 Cook 10/26/2016 6:38 PM
7 Oval Beach 10/26/2016 2:22 PM
8 Cook 10/26/2016 1:12 PM

19 /37
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Q16 For Oval Beach Park, which of the
following improvements should be
considered?

Answered: 231 Skipped: 19

Additional
parking

New
restrooms/co...

Overnight
camping

On-line cameras

Trails/walking
paths

ADA accessible
picnic areas

Kayak/chair/lumb
rella rentals

Playgrounds

None

Other (please

specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Answer Choices Responses

Additional parking 18.18% 42
New restrooms/concessions 26.84% 62
Overnight camping 17.32% 40
On-line cameras 12.12% 28
Trails/walking paths 31.60% 73
ADA accessible picnic areas 16.45% 38
Kayak/chair/umbrella rentals 37.66% 87
Playgrounds 23.38% 54
None 15.58% 36
Other (please specify) 14.72% 34

20/37
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Total Respondents: 231

10

1"

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

32

33

34

Other (please specify)

Close ticket booth at 6 so we can enjoy the sunsets and to walk the beach
havent been there lately

Beach groomer

Reduced rates/lift the time restrictions for park entrance with a fee
Keep it unique, not like everyplace else.

Please no camping

We love be Oval Beach just as it is....perfect.

coffee, food kiosks

Some kind of sign at Ferry and Perryman indicating when parking lot is full
Wifi

better ADA facilities for children as well as adults

At least buy some new trash cans!

Wifi

New BBQ grills and tables please

Traffic issues need to be considered (people in waiting in line)

No charge for sunset viewing

Full time residents-second car pass for lower cost!

Restrooms at north end of parking lots

Better walking path to get to oval

Parking closer to the channel for fishermen.

food trucks more accesible for locals to own operate

Better quality food

pavilion for rental

Handicap accessible walk (wheelchair) path to the water
Concession (bold, italic, underline)

Regular cleaning of the Beach area

lifeguards

allowing weddings after 5pm

Non-motorized trails

This is the most pristine natural areas in the state. Less is more.

Wi fi

paddleboard rental? a dedicated area for kayaks & paddleboards away from swimmers?

Ferry street to beach walking/bike path

21/37

SurveyMonkey

Date

11/3/2016 6:23 PM

11/2/2016 5:16 PM

11/1/2016 1:57 PM

10/31/2016 3:19 PM

10/29/2016 7:53 AM

10/28/2016 12:56 PM

10/27/2016 8:28 PM

10/27/2016 7:58 PM

10/27/2016 5:45 PM

10/27/2016 2:33 PM

10/27/2016 1:10 PM

10/27/2016 12:50 PM

10/27/2016 11:48 AM

10/27/2016 11:37 AM

10/27/2016 11:21 AM

10/27/2016 10:54 AM

10/27/2016 10:07 AM

10/27/2016 10:02 AM

10/27/2016 9:59 AM

10/27/2016 9:50 AM

10/27/2016 8:16 AM

10/27/2016 2:17 AM

10/26/2016 9:27 PM

10/26/2016 5:03 PM

10/26/2016 2:52 PM

10/26/2016 2:22 PM

10/26/2016 2:20 PM

10/26/2016 2:00 PM

10/26/2016 1:48 PM

10/26/2016 1:39 PM

10/26/2016 1:34 PM

10/26/2016 1:22 PM

10/26/2016 12:49 PM

10/26/2016 12:36 PM
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Q17 For Mt. Baldhead Park, which of the
following improvements should be
considered?

Answered: 226 Skipped: 24

Additional
parking

New restrooms

Pavilion

Trails/walking
paths

ADA accessible
picnic areas

Playgrounds

None
Other (please
specify)
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Answer Choices Responses
Additional parking 30.97% 70
New restrooms 50.88% 115
Pavilion 16.81% 38
Trails/walking paths 32.30% 73
ADA accessible picnic areas 8.41% 19
Playgrounds 7.52% 17
None 23.01% 52
Other (please specify) 7.52% 17
Total Respondents: 226
# Other (please specify) Date
1 Update shelter. Add electric outlet. 11/8/2016 10:57 PM
2 Dont know. Never been there 11/1/2016 1:57 PM
3 Restore original pavilion. 11/1/2016 1:48 PM

22 /37
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10

"

12

13

14

15

16

17

B

Pave parking lot

New BBQ grills and tables please

more frequent cleanup of leaves and general, natural clutter & some tree trimming for more light
Better pavement and drainage, reserved parking for museum in season

Trail maint is an issue. Trimming of low branches.

Should be able to take the chain ferry more often and for longer stretches in the year.

Stocked vending machine

pave the parking lot and improve the appearance. Remove the dead trees

Replacing the trees that died

Better signage on trails, and a map that shows how people can get to the Harbor Nature Area.

repair, replace upper viewing area, maintenance of step railings that have rusted and need painting, blowing off sand
on steps

Non-motorized trails

Prestine natural areas should only be accessible and no other improvements

23 /37

SurveyMonkey

10/27/2016 9:06 PM
10/27/2016 12:23 PM
10/27/2016 11:21 AM
10/27/2016 10:43 AM
10/27/2016 10:19 AM
10/27/2016 10:08 AM
10/27/2016 9:50 AM
10/26/2016 9:27 PM
10/26/2016 5:35 PM
10/26/2016 2:52 PM
10/26/2016 2:22 PM

10/26/2016 2:00 PM

10/26/2016 1:39 PM

10/26/2016 1:34 PM
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Q18 For Coghlin Park, which of the
following improvements should be
considered?

Answered: 216 Skipped: 34

Additional
parking

New restrooms
New bandshell

Shoppers Dock

ADA accessible
picnic areas

Playgrounds

None
Other (please
specify)
0% 10% 20% 30% 40% 50% 60% 70% 80%
Answer Choices Responses
Additional parking 16.20%
New restrooms 55.56%
New bandshell 23.61%
Shoppers Dock 27.78%
ADA accessible picnic areas 10.19%
Playgrounds 24.07%
None 18.52%
Other (please specify) 9.72%
Total Respondents: 216
# Other (please specify)
1 Important to leave water view from the city unemcumbered.
2 Seating
3 Signs telling people there are open restrooms across the street at the SCA

24 | 37

90%

SurveyMonkey

100%

35
120
51
60
22
52
40

21

Date

11/13/2016 9:37 AM

11/11/2016 12:02 PM

11/3/2016 3:45 PM
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Dog run

Splash pad

Wifi

Coghlin park has become a dog walk.
Don't know it

Splash pad

Plantings need to be finished! It's bare!
More seating to enjoy the views

More slips

This park is grossly under developed

This should be our showcase and restrooms should be provided. a cut in the local police department could fund all of
these things.

please preserve green space and water views

This park would be great for Movies in the park. Place screen closes to the road and that way people can sit at the
park and watch or be out in the harbor by boat and watch too!

Splash pad
Marina needed
seating

Splash pad

More artwork, it seems like a park with out a purpose
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SurveyMonkey

11/2/2016 5:16 PM

10/30/2016 8:12 AM

10/28/2016 8:57 AM

10/27/2016 8:44 PM

10/27/2016 4:42 PM

10/27/2016 4:09 PM

10/27/2016 11:48 AM

10/27/2016 11:21 AM

10/27/2016 10:08 AM

10/27/2016 9:50 AM

10/27/2016 2:17 AM

10/26/2016 5:03 PM

10/26/2016 2:52 PM

10/26/2016 2:06 PM

10/26/2016 1:39 PM

10/26/2016 12:49 PM

10/26/2016 12:37 PM

10/26/2016 12:36 PM
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Q19 For Village Square Park, which of the
following improvements should be
considered?

Answered: 198 Skipped: 52

Multi-use
sport court

Pickleball

court

Tennis court
SpIaSh pad _

ADA accessible

picnic areas

Playgrounds

Other (please

specify)

0% 10% 20% 30% 40% 50% 60% 70% 80%

SurveyMonkey

90% 100%

Answer Choices Responses
Multi-use sport court 22.73% 45
Pickleball court 9.60% 19
Tennis court 6.06% 12
Splash Pad 31.82% 63
ADA accessible picnic areas 8.59% 17
Playgrounds 15.15% 30
None 35.86% 71
Other (please specify) 8.59% 17

Total Respondents: 198

# Other (please specify)

1 Really don't know what is possible here so can't answer
2 Wifi

3 Clean rest rooms.
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Date

11/9/2016 12:33 PM

10/28/2016 8:57 AM

10/27/2016 8:44 PM
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We love the playground here!

food, craft vendors

IS it the one with playground now?

ADA playground equipment

bathroom

More seating

Not sure where Village Square Park is ;-(
Cycling parking

these bathrooms are outstanding.

Yoga

Ugh

Bigger restrooms

i would hate for this green space to be used for anything sports

Something to attract more use would be good--not sure what, though
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SurveyMonkey

10/27/2016 8:28 PM
10/27/2016 5:45 PM
10/27/2016 4:42 PM
10/27/2016 12:50 PM
10/27/2016 11:41 AM
10/27/2016 11:21 AM
10/27/2016 10:02 AM
10/27/2016 9:50 AM
10/27/2016 2:17 AM
10/26/2016 7:35 PM
10/26/2016 3:14 PM
10/26/2016 1:12 PM
10/26/2016 12:56 PM

10/26/2016 12:49 PM
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Q20 For Wicks Park which of the following
improvements should be considered?

Answered: 208 Skipped: 42

New bandshell

New restroom

Splash Pad

ADA accessible
picnic areas

None
Other (please
specify)
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Answer Choices Responses
New bandshell 15.87% 33
New restroom 36.06% 75
Splash Pad 19.71% 41
ADA accessible picnic areas 12.02% 25
None 36.06% 75
Other (please specify) 4.81% 10
Total Respondents: 208
# Other (please specify) Date
1 MOre benches 10/29/2016 6:01 PM
2 Wifi 10/28/2016 8:57 AM
3 Keep up the general maintenance 10/27/2016 8:44 PM
4 Refurbish the gazebo ad leave it alone. 10/27/2016 7:51 PM
5 to 10/27/2016 12:15 PM
6 Wicks has enough going on in a limited space and used frequently 10/27/2016 11:41 AM
7 with the music in the park venue it would be nice if there were docks boaters could pull up to to enjoy to the music. 10/27/2016 10:02 AM
8 | don't know what you mean by new bandshell. 10/27/2016 2:17 AM
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9 paint the existing pavilion 10/26/2016 5:03 PM

10 More benches alone the river 10/26/2016 1:12 PM
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Q21 What is your overall opinion of the
barrier—free accessibility at the City parks?

Answered: 237 Skipped: 13

Excellent

Good

Fair

Poor

Not sure

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses
Excellent 22.36% 53
Good 42.19% 100
Fair 17.30% 41
Poor 3.38% 8
Not sure 14.77% 35
Total 237

30/ 37



City of Saugatuck: User Input Survey for Park & Recreation Planning SurveyMonkey

Q22 Do the parks meet your needs for ADA
accessibility?

Answered: 192 Skipped: 58

Yes

No

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses
Yes 82.81% 159
No 17.19% 33
Total 192
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Q23 List your Top 3 priorities in park &
recreation improvements or areas of need:

Answered: 144 Skipped: 106

Responses

keep the chain ferry running every day through the season, it was closed way too often this year.
Restrooms in/near Coghlin Park Activities for kids

Restrooms

We need one more bathroom facility and we need CLEAN bathrooms ( more service more often )
None. Maintain

No mention of Jones park?

Tennis court - eliminate the grassy areas between court and fence, its dangerous as the court is too small and players
can fall when chasing ball. Resurface court to hard court standards. More back ground fencing would also help. With
these improvements court would get much more play. Bald head park needs a complete renovation. Revisit what MSU
proposed when stairs were to be replaced.

Coughlin SO UNDERUTILIZED re seating for performances, picnics, and just gatherings; VILLAGE SQUARE perfect
for multi-use sports which is not available elsewhere (except in Douglas for pickleball).

Improved restrooms and trails at Mt. Baldhead. Improved sports courts at village square. A splash pad at Coughlin
park.

Link bicycle trail from Douglas to 64th Street

more family friendly events more benches scattered around

Non-motorized trails for easy access to all parks and parts of town. Youth sports fields.
Blue Star bike trail through Saugatuck city

Bathroom in Coghlin

Safe bike trails

Bike paths are an essential ingredient for a park system and draws tourist dollars.

The Blue Star Trail completion through the city of Saugatuck should be a priority. We have donated to the Friends of
the Blue Star Trail in the past and plan to do so in the future.

1. Non-motorized bike trails. 2. Safe bike lanes in town. 3. Safe non-motorized path to Oval Beach.

My husband and | want to want to see the existing trail from 64th St. to Holland Street extended to the Blue Star Trail
in Douglas. We wish a safe route to walk, ride our bikes, and/or cross country ski in and around the City of Saugatuck.
Because of this, we donate to the construction of the Blue Star Trail. We believe this will be a perfect addition to our
recreational options here in Saugatuck and will be a great connection for communities along the lakeshore. Please
include it your Master Plan.

Please put the Blue Star bike trail in your master plan expansion. My wife and | personally contribute and hope the
city will support this vital expansion as the other surrounding cities have done, thank you.

My husband and | want to want to see the existing trail from 64th St. to Holland Street extended and beyond. We need
a safe trail that continues for at least 100 miles. We have personally donated over $10K to support this cause. We
hope you will include it in your Master Plan, thank you.

My wife and | were disappointed to hear that Saugatuck is the only opposing problem in the potential Blue Star Trail
pathway. Please reconsider your stance on this. That connection is vital to the system and will only bring more active
people to the community to shop and spend $'s!!!

Connectivity of the Blue Star Trail through the communities to give increases access to the aforementioned Parks.
Bike safety and accessibility is critical.

My husband and | want to want to see the existing trail from 64th St. to Holland Street extended. We would love to
walk, ride our bikes, and/or cross country ski in and around the City of Saugatuck.
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Date

11/15/2016 4:14 PM

11/13/2016 3:37 PM

11/13/2016 1:44 PM

11/13/2016 9:37 AM

11/12/2016 6:08 AM

11/11/2016 1:14 PM

11/11/2016 12:49 PM

11/11/2016 12:02 PM

11/10/2016 4:33 PM

11/9/2016 12:54 PM

11/9/2016 12:33 PM

11/9/2016 10:31 AM

11/8/2016 3:41 PM

11/7/2016 4:00 PM

11/6/2016 8:16 PM

11/6/2016 11:04 AM

11/6/2016 9:08 AM

11/4/2016 8:27 PM

11/4/2016 4:51 PM

11/4/2016 2:21 PM

11/4/2016 2:14 PM

11/4/2016 1:16 PM

11/4/2016 11:49 AM

11/4/2016 11:17 AM
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Support for non motorized trails in general. Busy streets and limited parking create high need for safe alternative trails
for both bikers and walkers . Strong supporter of the Blue Star Trail Better restrooms Better parking

More kids playgrounds More sports fields Nicer restroom facilities

Bike trails, specifically the Blue Star Trail. Bike trails do so much! They are for wheel chairs, walking, biking ,
connecting neighborhoods.

| support the Blue Star Trail. My family and our many guests would enjoy being able to bike to and around Saugatuck
and its parks. Parking in the summer season is hard to find. Would like a trail for connectivity, biking and extended
walking. It would be a more healthful and environmentally friendly way of getting to Saugatuck's parks and its many
attractions.

We are building a house in Saugatuck and will be full time residents. We would like to see the Blue Star Trail
completed and connected to South Haven.

Walking paths Bike paths Frisbee golf

Designated Bike paths Restrooms at Coghlin park Oval beach facilities upgrade
upkeep for cleanliness and safety

Watch sunsets free of charge, picnic area and lighting

| would love to see more walking trails to the beaches. | is dangerous walking along the roads with traffic. We do this
almost everyday. As we age we really are concerned we need to put in walking trails for the safety because so many
more cars are using the road to the Oval and Mt. Balty. We have been lucky that no one has been hit by those using
the road.

A place to relax Definitely better bathrooms Good picnic area

Flowers instead of so much mulch. Move Indian burial back to original site. The parks look scraggly.
More biking & walking trails Soccer Field Football Field

Bike trail connecting Saugatuck and other trails

Healthy exercise Enjoyment of the landscape clean restrooms

Mountain Biking Trail Restrooms at Coughlin Park New restroom at Wicks Park

ADA beach access at the oval, splash pad, more restrooms

Bathrooms at Coghlin park or close to it

1. Avoid trap of making all the smaller parks the same. Instead devote one park to kids, one to music, one to fitness,
one to nature rather than have many parks that don't do anything very well.

Boating, boating, boating related improvements. And, restrooms
Innovative and appealing.

Walking paths to Oval Beach, around Baldhead and around our waterways
Bathrooms and fish cleaning station

Parking, restrooms, concessions

Support community rec youth fields. Local mountain bike trail (old airport). Continue quality and maintenance of
existing parks.

Splashpad - amenities to draw families Facilities for outdoor concerts + films in Coghlin Park Better hiking/walking
trails in parks

Dog park in the city More seating in Coughlin park. Bathroom in Coughlin park. Mostly we love Saugatuck and all it
offers.

vendors for coffee, food ops.

Another playground or improve the one off old alegan. BIKE trail along old alegan.
Bathrooms. Playgrounds parking

ADA for kids, parking and restrooms

Heavy use requires constant "sprucing up" and "freshness".
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11/4/2016 11:12 AM

11/4/2016 9:01 AM

11/3/2016 5:10 PM

11/3/2016 5:07 PM

11/3/2016 4:11 PM

11/3/2016 3:41 PM

11/3/2016 3:20 PM

11/2/2016 6:02 PM

11/2/2016 5:16 PM

11/1/2016 8:52 PM

11/1/2016 1:57 PM

11/1/2016 1:48 PM

10/31/2016 3:19 PM

10/31/2016 12:33 PM

10/30/2016 12:13 PM

10/30/2016 8:25 AM

10/30/2016 8:12 AM

10/29/2016 6:01 PM

10/28/2016 12:56 PM

10/28/2016 11:18 AM

10/28/2016 9:19 AM

10/28/2016 8:57 AM

10/28/2016 7:06 AM

10/27/2016 9:06 PM

10/27/2016 8:28 PM

10/27/2016 8:03 PM

10/27/2016 7:58 PM

10/27/2016 5:45 PM

10/27/2016 4:42 PM

10/27/2016 4:09 PM

10/27/2016 4:01 PM

10/27/2016 3:59 PM
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cleanliness, maintenance, not overly commercial

more protected hiking trails a splash pad better bike trails that are safe from traffic
Addl parking

More doggie bags.

more bathrooms

ADA accessibility and ADA equipment for children with special needs Bathroom upgrades Increase family/child friendly
events and festivals

there are too many small children at wicks park that are totally out of control during music concerts and they need to
keep them off the bandstand when music is going.

new bathrooms not a lot of man made stuff - prefer natural nature
ADA, swimming, attention to middle school and high school age interests

Unable to be of much assistance as | am not a heavy user of the parks, nor am | a resident of your community. My
experiences have always been very pleasant and your facilities have always met our needs to date. Best regards as
you continue your decision-making process.

Restrooms in coughlin park Bandshell in coughlin park Catering kitchen for special events with picnic shelter in
coughlin park

I love the parks, (#1) a splash pad in the most popular upgrade for families (#2) more public bathrooms (#3) Bike
lanes. Why can't we ride on the sidewalk on the hill with a blind corner (Holland street south of Riverside drive)?!?!
You go on a beautiful path going south on blue star into Saugatuck and then a sign to risk your life on the street....Not
friendly or safe to be on the street in that area. | don't care about the sign, | tell my kids to use the sidewalk for safety.
Neighbors yell at kids, but don't care. My kids get upset that an adult is angry. Safety should be more of a priority. That
sign makes no sense....Maybe it will change after a kid is hit by a car? Makes no sense....

1. Restrooms are not well maintained. 2.Parking Restrictions are insane. 3. Development of an advertising effort to
encourage more use of the facilities.

1) Maintain balance between high and low use parks. 2) Obvious capability to capture litter/trash 3) Overall cleanliness
Thank you!

More playgrounds, more and updated restrooms, more parking.
Better cleaning of beach areas at Oval north of boardwalk. More parking and restrooms on north side.
Restrooms, parking and more activities such as live music, family movies

1 - restrooms on the Coghlin end of town 2 - a small play area in Coghlin 3 - more awareness of where walking and
bike trails are

Mt. Baldhead: More parking, better pavement, better drainage.

1. Bathrooms 2. Patroling of the Dinghy Dock 3. Bathrooms

| feel that there should be a guard rail at the waterfront at Wicks Park, along with a throwable flotation device.
We need bathrooms and a stage at Coghlin park. Parking would be nice too but we are just out of room.
keep clean restrooms

Go to Chicago and Birmingham and benchmark their parks. Conduct simple, live surveys in the parks during each
season with people using them. You will receive better, more actionable data. Our greatest issue is transient boat
slips for small to medium sized boats. The natural beauty of our area is our greatest asset. We need to make
tremendous improvements toward improving bike accommodations in Saugatuck. The current state is very bad and
very dangerous. Needs a thorough overhaul.

| think the parks and recreation facilities in the tri community area are excellent!!

More variety of use as entertainment venues Maintain the landscape and plantings to be inviting Be sure that local
citizens know the park system and how they can utilize it.

Shopper dock Rest rooms on the south end of the business district Waterway trail connections (kayak landings, etc.)
better/more parking, more concession stands, update, more bathrooms

Connecting bike trail along Blue Star Highway!
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10/27/2016 10:07 AM
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more public bathrooms & multi mega daily cleanings, for all the tourists needs what is a splash pad? | am not familiar
with the location of these parks;-(

Bike lanes, parking, hiking trails

More restrooms

splash pad ada

Safe bicycling paths and racks to access parks Walking paths Safe crossing of water street to Wicks park
More over night boat slips.

Restroom at Coughlin park and improved dinghy dock at Coughlin. Think area needs municipal marina and attention to
Harbor in general.

Walking trail to oval, boardwalks to Douglas through phragmites just like Richard Hereford students proposed last
summer and a place for transient boaters to park to enjoy all of it.

1. new restrooms 2. more playground equipment 3. restroom cleanliness/maintenance
more soccer/football fields kid friendly playgrounds

Seating, dog park areas, and restrooms

More playground equipment More Parking (if possible) Kayak launch pads

1. Have young children . Enjoy playgrounds. 2. Splash zone would be appreciated. 3. Cook park could be more than it
is. Seems to only be used for picnicking and watching fireworks. Splash pad here???

Parking anywhere in town, fishing access, more ADA accessibility (I do not require it, but would like to see more for
others)

Bathrooms, play equipment, hiking/bike paths.

use of the unused city property on Gleason road for camping/RV park. There is nowhere for people to camp here. It it
unused and appalling that we can't come to some sort of agreement as to the future of it. A barn raising of sorts could
clear paths and create a place for people to camp and enjoy our towns if they cannot afford to spend what it costs to
stay in a B and B for a busy weekend. there should be a pavilion out there where we could have Easter events
concerts etc. It is appalling that some people have entertained the notion of making it into a golf course. A few people
with weedeaters and some elbow grease could make this into the best campground in the area. | know the neighbors
and | don't believe that they would have a problem. Get rid of the local police,they are hampering our business.
Fenneville is bigger and they have two officers and they work banker's hours.

More for small children

Restrooms Lighting Seating

Blue Star Bikepath Update bathrooms

Better concession Better restrooms Stocked vending machine

Would love a dedicated space for Mt Biking! Another children's park with a summertime splash pad and possibly a
winter time ice rink woul be great too.

Restrooms, and seating, docks for shoppers
Mountain Bike Trails Splash Pad

Working facilites. Family friendly. Safe
Municipal marina Concerts

Mountain bike trail at old airport property

1)move the cannon and the veteran's monument to Coghlin's Park 2)talk to Douglas about utilizing Haworth parking lot
and shuttle. Fundraiser or just plain free parking! 3)Change parallel parking to perpendicular parking by Coghlin Park
with a turnaround

We need disc golf and more soccer fields
preserving water views preserving green space maintaining buildings
Better use of downtown parks Restrooms at Couglin park Reconfigure Baldhead Park

safer cross walks in Village Square
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Bike Trails
Bike paths, sports fields, playgrounds
Awnings and other shade areas.

Walk way or bike path to Oval Beach. Or don't let people walk or bike in. It is just too dangerous Better accessibility for
handicap to get to the water. Bathrooms at or near Coghlin Park

access, looks, appeal
improved play grounds restrooms splash pad

1) Better concession at oval beach, lunch, dinner, with beer and wine. Improve utilities and add parking. 2) Better
signage on hiking trails at Harbor Natural Area, Mt. Baldhead, and Oval Beach. Also a printed map or digital map that
shows how you can hike all three of these, perhaps uses gps. 3) Trim trees up in Willow and Wicks parks to open
vistas to the water from Water street.

Keep them Clean, additional walking/hiking paths, restroom facilities near Cooks/ Coghlin Park.

| worry that the water area (pond, bog, whatever) at the Petersen Preserve is disappearing either due to sediment or
plant growth. Wonder if there is an effective way to dredge or otherwise inhibit the plant encroachment to return the
southern portion to more of pond or small lake.

Mountain biking, activities for kids

maintain beauty and upkeep of areas that look to be deteriorating (beach decking& play area, Baldhead deck, railing
and bathrooms...also need recycling container at Baldhead

allowing local wedding planners and officiant, who | understand the rules and follow them, to perform short wedding
ceremonies AND allowing interurban buses and trolleys to drop off/pick-up on North side. Better/more restrooms,
especially by Coughlin where there are none. Better kids programs, more variety

An inexpensive shuttle from Saugatuck to Oval beach that runs throughout the day until dusk. Save on parking and
would help keep the beach area lovely without cars parked everywhere

Non-motorized trails Splash pads Marina with transient boating options

A trail from the chain ferry to the beach. Otherwise work with the nature conservatory of west mi to maintain and
support the natural condition with a developmental focus on access only. It is already accessible and the trails are
adequate. Less is more.

Restroom in Caughlin Park Restroom improvement in Baldhead Park

Restrooms, more play equipment,

Restrooms Pickleball court

Family oriented Over-night camping Promote the arts

more washrooms and get rid of sports stuff downtown. we have nice facilities up on the hill that are under utilized.
More parking at Mt. Baldhead, upgraded restrooms at Mt. Baldhead, shoppers dock at Couglin Park.

Coghlin and Village Square seem underutilized; would be nice to have transient slips for larger boats, but | can see
where that might not be realistic. Perhaps the parks could use more picnic benches to attract tourists who probably
haven't brought a picnic blanket, etc, with them.

The community needs more sports field space. Honestly, even just one or two more fields would make a huge
difference. Soccer and baseball in particular have outpaced the availalbe space for games. It isn't age-appropriate for
preschool and kindergarten aged children to be playing games until 7:30 at night during the school year under stadium
lights. If a few more fields were available this would greatly benefit the community and most likely, boost overall
community rec participation. The temporary striping of existing green space to create additional fields and an
investment in some portable soccer nets would be an easy first step. Bathrooms are also an issue, the sports fields
don't have access to bathrooms in the Township and they've even pulled the port-a-johns so there was nowhere for
players to go to the bathroom for the last week and a half of the soccer season. | think our community can do better for
our kids and families!

Opportunities for kids, more ball fields for community rec, splash pad

Parking times 3
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142 Oval beach is over crowded and is now full on too many weekend days. It also lacks reasonably clean bathrooms. My
Baldhead is under utilized abs the trails could be better used. Parks in town along the water are inconsistently used.
Food trucks, picnics, and more are good options. And while there are offsite kayak and paddle rentals it'd be great to
see that at the beach itself.

143 A dog beach area at Oval Beach

144 Rest rooms and stage for Coghlin Park. We have a natural seating area for entertainment with the small hill but we are
not using it. Get rid of the gazebo, put in a stage and bathrooms and watch our town grow as an event destination.
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FLEISZVANDENBRINK

March 3, 2016

Kirk Harrier, Manager
PO Box 86

102 Butler Street
Saugatuck, Ml 49453

RE:

Park Inventory and Capital Improvement Plan 2016

Dear Kirk:

F&V has visited each of the facilities listed below and wanted to provide you with our preliminary observations
for each of the following parks. The facilities observations are as follows:

824000 Saugatuck - Letter Summary of Improvements 03.03.2016

Coghlin Park — The boundary of the park at Griffin and Culver Street has water and sanitary sewer
readily available for a proposed restroom location in the north section of the park. Water and sewer
extensions would be required if a restroom building is located in the south portion of the park.
Approximate building size would be approximately 14’ x 14’ which would include two unisex restrooms
and a storage/mechanical area. We understand that heating the building at this point would not be
necessary since the intent would be to close the restroom down for the winter months. Roofing could be
a seamless metal roof to reduce long—term maintenance. Estimated cost of a building of this type along
with associated site work and utilities would be approximately $135,000 to $145,000. For a smaller
project of this type, the City may want to consider an MDNR Passport Grant application which has a
maximum grant award of $45,000. Other long-term needs may include pavilion and sculpture refinishing
with an estimated budget of $25,000 to refinish in-place. Upgrading the existing dingy dock with a new
20 slip shopper’s dock would be approximately $90,000. We can prepare a more detailed plan for
Coghlin Park as an additional service if desired.

2960 Lucerne Drive SE
Grand Rapids, Ml 49546
P:616.977.1000
F:616.977.1005
www.fveng.com



City of Saugatuck | Park Inventory and Capital Improvement Plan | March 3, 2016
Page 2 of 3

Cook Park — Primarily classified as open space adjacent to the Butler and the Kalamazoo River, no
recommendations for improvements are made at this time. The park is currently maintained by the
Singapore Yacht Club. Per the 2013 lease agreement, the City is responsible for seawall and
boardwalk repair in within Cook Park and estimates for deck board repair, sand backfill and seawall
repair ar estimated at approximately $30,000.

Mt. Baldhead Park — Improvements recommended for Mt. Baldhead Park include removal of the
existing pavilion, development of new master plan with public workshops and potential adaptive re-use
of the area of ($25,000), ADA parking and sidewalk improvements ($10,000) , bathroom
reconstruction/upgrade ($110,000-$120,000), stairway maintenance ($2,000 annually) and upper level
deck renovation ($45,000) to match with the improvements completed in the late fall of 2010.

Also the wood deck/viewing platform on the east side of Park Street will likely require ADA accessible
sidewalk, new handrail and decking in the next 5-10 years. These improvements, assuming the wood
piles and structural framing are in good condition, could be in the $20,000 - $22,000 range in 2016
dollars.

The radar building at the top of Mt. Baldhead is in poor condition and should be demolished and
estimated at $135,000 - $145,000 per the 2014 clean-up analysis. The City should explore the
possibility of Brownfield Funds from the County and State to aid in this endeavor. The radar tower is
currently in good condition but the City should budget funds for the future maintenance and repairs
beyond this 15 year plan.

Oval Beach — The City is currently working with FV on parking area improvements (crush and shape
method - $400,000) and parking area expansion ($200,000 - $250,000) at Oval Beach. With
approximately 490 existing parking spaces and a potential expansion to 600 spaces, the maximum
daily use of Oval Beach excluding walk-in or trolley users could exceed 1,680 users in peak times given
a median car size of 2.8 persons. The International Building Code requires 1 stall/urinal per 125 males
and 1 stall per 65 females. This equates to approximately 7 stalls for men and 12 for women. The
existing facility offers only about 50% of this total and modifying the existing octagon structures in not
practical. Also the existing octagon buildings require re-roofing, potential kitchen improvements,
additional storage, dry good sales and potential office space for the park manager. We would
recommend the City budget $485,000 for a new concession/ restroom/ shower facility along with
drainfield and well improvements. The City could pursue a MDNR Michigan Natural Resources Trust
Fund Grant ($300,000 max. grant) in conjunction with the 110 car parking expansion to better meet the
long-term needs of Oval Beach and its users. In the short-term, the City should budget approximately
$20,000 for a free standing storage building to accommodate storage of maintenance equipment. We
can prepare a more detailed plan for Oval Beach Park Restroom/Concession Building Area as an
additional service if desired. Other improvements may include a life jack rack with option for chair and
umbrella rental kiosk. We would recommend the City budget $12,000.

eermd PpsTgen|
AP
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= Jones Park — Completed in 2014, the half-acre park was improved with the addition of brick sidewalks,
benches, plaque commemoration, landscaping and the refurbished interurban information building.
Only general maintenance is expected for the foreseeable future.

= Peterson Nature Preserve - Primarily classified as natural area/open
space, no recommendations for short term improvements are made at
this time. Long-term improvements may include some educational
signage displays ($10,000) and a floating boardwalk ($100,000) along
some portion of the wetlands. The City should plan to continue to
maintain the small dam on-site in the 15 year and beyond budget.

e  Wicks Park — Existing restroom and Picnic Gazebo require some modification/improvement’s to meet
ADA. Restrooms may be modified as unisex single stall restrooms to eliminate non-conforming
partitions and fixtures ($30,000). Picnic Gazebo requires ADA ramp and landings ($20,000) to be in
accessible compliance. City may want to consider relocation of the existing gazebo to another location
and the construction new band pavilion in the south portion of the park that is more similar to the
structure at Coghlin Park (est. $75,000). The current gazebo is not very conducive to facilitate music in
the park events from an acoustical or logistical stand point.

= Willow Park — The wood deck/viewing platform in Willow Park will likely require new handrail and
decking in the next 5-7 years. These improvements, assuming the wood piles and structural framing are
in good condition, could be in the $25,000 - $28,000 range in 2016 dollars.

= Village Square — Located in the heart of the downtown area, Village Square Park is in need of only
minor maintenance improvements given the current uses. This park experiences significant use of the
playgrounds and passive seating areas. The tennis court and basketball court appear to be less utilized
and the City may want to consider some form of adaptive re-use of these facilities given the limited
space available in the park. We would recommend a public workshop, possible community survey and
master plan process to explore alternative uses and re-purposing for these under-utilized areas.
Maintenance issues include settling precast pavers ($4,000) and additional 2”-3” layer safety surface
mulch in the existing play area ($4,500). The 5-10 year budget should also consider replacement of the
parks existing play equipment since changing of safety standards and obtaining replacement parts will
likely be issues in the foreseeable future. We would estimate a replacement cost for playground
equipment at $100,000.

= Rose Garden Park - Maintenance issues include repainting of existing ornamental perimeter fence and
gates ($8,000) or long-term replacement with a cast aluminum version ($18,000 in 2016 dollars).

One recreational use which in the last few years is gaining in leaps and bounds in popularity in many
communities across Michigan is pickleball. Although no location has been anticipated or proposed, the cost
for excavation, fencing, HMA paving, color coating and netting can run around $25,000 per court in 2016
dollars. This budgetary number may be beneficial to the City in long range planning, budgeting and general
discussion on future park needs. Also if you desire, you can add a 25% to the above numbers to cover some
inflation, unforeseen conditions and engineering expenses. For the various grant programs, you should
anticipate a minimum of 25% local match and we have been suggesting communities should budget up to 40-
50% of local match to improve likelihood of successful future applications.

We hope this preliminary evaluation gives you some indication on the long-term needs from our observations
in the area of park and recreation in the City. Hopefully these preliminary estimates can be of assistance to
you in promoting discussion with your committees and boards long term CIP planning and decision making.
Sincerely,
FLEIS & VANDENBRINK

v/ g r E{,—
/M { i " %

Paul Galdes, PE Rick Stout, LLA
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City of Saugatuck - Existing Parks Assessment 2016

Park Name

Basketball Court
Electrical Service/Utilities

ADA accessible walks
Scenic/Natural Features

Gazebo/Shelter
Picnic Areas
Playgrounds
Restrooms
Public Beach
Viewing deck

Wood stairs

Open Play Area
Tennis Court
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CONDITION RATING
4 - Very Good : Park Amenity is new or in excellent condition. Meets or exceeds ADA/Universal access considerations and sized to
meet future demand.
3 - Good : Park amenity needs some minor repair or maintenance. The feature meets current and foreseeable future
demand and is ADA compliant for the most part.
2 -Fair : Amenity is functional but is in need of upgrades or possible replacement to meet current ADA standards and to meet future
demand.
1- Poor : Amenity is reaching end of useful life cycle and is in need of total replacement.




Year 1-5

All parks
Oval Beach
Cook Park
Oval Beach
Oval Beach

Mt. Baldhead Park

Coughlin Park

Mt. Baldhead Park

Mt. Baldhead Park

Mt. Baldhead Park

Wicks Park

Village Square

Oval Beach

Village Square/Mt. Baldhead

Year 5-10

Coghlin Park

Oval Beach

Mt. Baldhead Park
Mt. Baldhead Park
Oval Beach
Village Square

Wicks Park
Wicks Park

Year 10-15

Coghlin Park

Mt. Baldhead Park
Mt. Baldhead Park
Village Square
Peterson Park
Willow Park

Rose Garden Park

City of Saugatuck - Capital Improvements Schedule
Description

ADA parking signs and pavement marking designations

Estimated Cost (2016 dollars)*
$10,000

Parking Improvements

$400,000

Sea wall repair and wood deck board replacement

$30,000

Free-standing stsorage building

$20,000

Restroom concession/storage building and utility improvements

$485,000

Proposed restroom building approximately 14’ x 14’ which would include two
unisex restrooms, a storage/mechanical area and utilities.

$135,000-$145,000

Dingy dock replacement with new 20 slip shoppers dock

$90,000

Existing pavilion removal and park redevelopment of pavilion area

$25,000

ADA parking and sidewalk improvements

$10,000

Stairway maintenance

$2,000 annually

Gazebo ADA upgrades and restroom ADA upgrades

$50,000

Play area mulch & brick settlement repair

$8,500

Life jacket, chair & umbrella kiosk

$12,000

Park Master plans for redevelopment of under-utilized areas

Proposed restroom building approximately 14’ x 14’ which would include two
unisex restrooms, a storage/mechanical area and utilities.

$6,000

$135,000-$145,000

Proposed non-motorized pathway from Park Street to Oval Beach

$1,000,000

Wood deck east side of Park Street

$20,000 - $22,000

Removal of radar control building, equipment and concrete slab

$135,000-$145,000

Parking expansion

$200,000 - $250,000

Development of new use areas

$70,000

Proposed restroom building approximately 14’ x 14’ which would include two
unisex restrooms, a storage/mechanical area and utilities.

$135,000 to $145,000.

Pavilion replacement with new bandshell

Pavilion/ sculpture refinishing (in-place)

$75,000

$25,000

Wood Deck top of Mt. Baldhead

$45,000

Radar dome/tower repair

Unknown

Playground replacement

$100,000

Floating boardwalk & educational signage

$110,000

Wood deck replacement

$25,000 - $28,000

Fence/gate replacement
* Add 3% per year beyond 2016 for inflation

$18,000




Park Name

Coughlin Park

Cook Park

Mt. Baldhead Park

Oval Beach

Peterson Nature Preserve
Rose Garden Park

Village Square

Wicks Park

Willow Park

City of Saugatuck - Existing Parks Inventory 2016

Restroom stalls M/W
Electrical Service Panels

Viewing deck
Open Play Area
Tennis Court
Basketball Court

Playgrounds
Public Water Frontage (Ft)
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'l e e
KEY |DESCRIPTION CONDITION NOTES
A | Picnic Pavilion & 35 May need repainting in next 7
Sculpture -10 years.
B Parking 35 Add ADA accessible parking
signs and pavement markings g%
(o3 Rain Garden Area 4
D Electrical panels 4
E | Dingy Dock 2 Replace existing dock with 20
slip shoppers dock.
F | Future location of N/A
Potential restroom

. [CONDITION RATING

4— Very Good : Park Amenity is new or in excellent condition. Meets or ex-
ceeds ADA/Universal access considerations and sized to meet future demand.

most part.

2—Fair: Amenity is functional but is in need of upgrades or possible replace-

3- Good: Park amenity needs some minor repair or maintenance. The feature
meets current and foreseeable future demand and is ADA compliant for the

ment to meet current ADA standards and to meet future demand

placement.

1—Poor: Amenity is reaching end of useful life cycle and is in need of total re-

FLEISSVANDENBRINK

rcel Boundaries
(Approximate)
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Park Assessments
- Coghlin Park -
Saugatuck, Michigan

BATE
8/24/2015
SEALE
1:240

PROJECT HO.
3187

FILE LOGATION
PO NS AU Propcl
216719 P s Rsseara PO COGHET AN et
SOURCES

Alogan Gourty Miehigan Geographic Dota Liror




- i
DESCRIPTION

. Ly
CONDITION _|NOTES

A Open Green

4

B Walk

c Seawall 3 Upper 1 1/2’ of seawall in need of
repairs in random locations. Replace
small sections of sheet pile and back- [

fill with sand.
» D Boardwalk 2 Wood decking and limited joists in

need of replacement over next 5
years. Backfill seawall with sand to
prevent sporadic rusting of seawall.

FLEISS&VANDENBRINK

8 3— Good: Park amenity needs some minor repair or maintenance. The feature meets
_ || current and foreseeable future demand and is ADA compliant for the most part.

| 4— Very Good : Park Amenity is new or in excellent condition. Meets or exceeds ADA/ | -
¥ Universal access considerations and sized to meet future demand.

2—Fair: Amenity is functional but is in need of upgrades or possible replacement to
meet current ADA standards and to meet future demand

(=
1—Poor: Amenity is reaching end of useful life cycle and is n need of total replacement. LH
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Park Assessments
- Cook Park -
Saugatuck, Michigan
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A
NOTES
Half-acre park landscaped with
the addition of brick sidewalks,
benches, plaque commemoration
and trees.

Refurbished as part of park
improvements in 2014.

CONDITION RATING

4— Very Good : Park Amenity is new or in excellent condition. Meets or ex-
ceeds ADA/Universal access considerations and sized to meet future demand.

FLEISSVANDENBRINK

3— Good: Park amenity needs some minor repair or maintenance. The feature
meets current and foreseeable future demand and is ADA compliant for the
most part.

2—Fair: Amenity is functional but is in need of upgrades or possible replace-
ment to meet current ADA standards and to meet future demand

1—Poor: Amenity is reaching end of useful life cycle and is in need of total re-
placement.

(Approximate)
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DESCRIPTION CONDITION _[NOTES
|

I
Pavilion 2 Is in need repainting and re-roofing
in next 1-3 years or removal and re-
use of space for parking or other
J recreational use.
Parking 1 Add ADA accessible paved parking,
walks signs and pavement markings. S8
" Restroom does not meet ADA
guidelines. Replacement suggested
due to age.
5

Handrail splices need on-going
maintenance as wood expands and
contracts.

Wood deck reaching end of useful
life. Rail does not meet ADA viewing
guidelines. Replacement suggested.

F P Wood deck reaching end of useful
life. Rail does not meet ADA viewing
guidelines. Replacement suggested.

FLEISGVANDENBRINK

Demolish and remove.

ADA/Universal access considerations and sized to meet future demand.
3- Good: Park amenity needs some minor repair or maintenance. The feature

meets current and foreseeable future demand and is ADA compliant for the most
part.
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arcel Boundaries

2—Fair: Amenity is functional but is in need of upgrades or possible replacement
to meet current ADA standards and to meet future demand
1—Poor: Amenity is reaching end of useful life cycle and is in need of total re-
placement.

L

Park Assessments
- Mt. Baldhead -
Saugatuck, Michigan




DESCRIPTION

CONDITION

NOTES

Parking

2

Additional parking needed to meet
demand. Pavement at end of use-
ful lifecycle.

Restroom

Restroom undersized to meet cur-
rent demand. Suggest replace-
ment of restroom/Concession
buildings.

Storage area

Needed (o expand to meet

storage demand.

Outdoor picnic seating

Surface and tables does not
meet ADA viewing guidelines.

Drainfield

Undersized to meet current de-
mand. Suggest increase in tank
size and absorption field.

Playground

Does not meet ADA and safety
guidelines. Replacement suggest-
ed.

FLEISEVANDENBRINK

CONDITION RATING

4 - Very Good : Park Amenity is new or in excellent condition. Meets or exceeds
ADA/Universal access considerations and sized to meet future demand.

3 - Good: Park amenity needs some minor repair or maintenance. The feature
meets current and foreseeable future demand and is ADA compliant for the

most part.

2 - Fair: Amenity is functional but is in need of upgrades or possible replace-
ment to meet current ADA standards and to meet future demand

1 - Poor: Amenity is reaching end of useful life cycle and is in need of total re-

placement.

Parcel Boundaries
(Approximate)
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Saugatuck, Michigan

CRANN 87
SWL
PROJECT NO.

3187

FILE LOCATION
1P 4002
318713 ks esmare P DeaBesch o

SoUR

cEs
Algan Gourty Michigan Geagr phic Dot Léca

BATE
8/25/2015
SCALE
1:960

SHBTSALG0 Projects




DESCRIPTION CONDITION _[NOTES
. - ]

FLEISE&VANDENBRINK

CONDITION RATING

4— Very Good : Park Amenity is new or in excellent condition. Meets or ex-
ceeds ADA/Universal access considerations and sized to meet future demand.
3- Good: Park amenity needs some minor repair or maintenance. The feature
meets current and foreseeable future demand and is ADA compliant for the
most part.

2—Fair: Amenity is functional but is in need of upgrades or possible replace-
ment to meet current ADA standards and to meet future demand

1—Poor: Amenity is reaching end of useful life cycle and is in need of total re-
placement.
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: b \ 4 KEY |DESCRIPTION CONDITION NOTES
w A Picnic Pavilion 2 Difficult to retrofit to meet ADA acces-
A I sibility. Relocation and replacement
has o A suggested.
'} e B Parking 3.5 Add ADA accessible parking signs /
1 e ¢ and pavement markings
J . c Restroom Building 1.5 Difficult to retrofit to meet ADA acces- ":
! - sibility. Relocation and replacement
'@L % S 4 suggested r‘
158 D Future Bandshell N/A b ¢ -
y a8 s location <
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¥ ] | CONDITION RATING
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1 ‘ € 1 u ! '_ 3- Good: Park amenity needs some minor repair or maintenance. The feature meets
, 5 [ current and foreseeable future demand and is ADA compliant for the most part.
1 j ( 2—Fair: Amenity is functional but is in need of upgrades or possible replacement to
| meet current ADA standards and to meet future demand
e | 1—Poor: Amenity is reaching end of useful life cycle and is in need of total replace-
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Park Assessments
- Wicks Park -
Saugatuck, Michigan

DRAN BY oATE
SWL 8/24/2015
PROJECTNO. | SCALE
3187 1:240
FILE LOGATION

P01 40T SALGN0 P
316719 Py AN 51

SouRcEs
Aegon Courty, Michigan Geogrphic Dol Laxa




DESCRIPTION CONDITION | NOTES
1 7}

(- r 1

Wood deck 2 Wood deck reaching end of useful
life. Rail does not meet ADA viewing

I G = |

accessible parking signs
and pavement m:

CONDITION RATING

4— Very Good : Park Amenity is new or in excellent condition. Meets or exceeds AD
Universal access considerations and sized to meet future demand.

3- Good: Park amenity needs some minor repair or maintenance. The feature meets
current and foreseeable future demand and is ADA compliant for the most part.

2—Fair: Amenity is functional but is in need of upgrades or possible replacement to
meet current ADA standards and to meet future demand
1—Poor: Amenity is reaching end of useful life cycle and is n need of total replacement.
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#
KEY | DESCRIPTION CONDITION _ |NOTES

Review alternative park use op-

tions for area of existing tennis i
court since area appears
under-utilized.

Tennis Court 25
A

B Restroom 35 Exterior precast pavers settling
slightly and re-installation is

recommended.

Basketball Court 25 Review alternative park use op-

tions for area of existing tennis .
court since area appears
under-utilized.

Mulch surface and review of

the existing equipment in rela-

tion to safety standards be done
yearly. Playground equipment

will likely need replacing in next

5+ years.

Play Area 3

E |Passive walk 3.5

CONDITION RATING

4— Very Good : Park Amenity is new or in excellent condition. Meets or ex-
ceeds ADA/Universal access considerations and sized to meet future de-
mand.
| 3- Good: Park amenity needs some minor repair or maintenance. The feature .
meets current and foreseeable future demand and is ADA compliant for the
most part.

2—Fair: Amenity is functional but is in need of upgrades or possible replace-
ment to meet current ADA standards and to meet future demand

1—Poor: Amenity is reaching end of useful life cycle and is in need of total re-
lacement.
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ESRIPTION CONDITION NOTES

CONDITION RATING

4— Very Good : Park Amenity is new or in excellent condition. Meets or ex-
ceeds ADA/Universal access considerations and sized to meet future demand.

3— Good: Park amenity needs some minor repair or maintenance. The feature
meets current and foreseeable future demand and is ADA compliant for the
most part.

FLEISSVANDENBRINK

2—Fair: Amenity is functional but is in need of upgrades or possible replace-
ment to meet current ADA standards and to meet future demand

1—Poor: Amenity is reaching end of useful life cycle and is in need of total re-
placement.
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PUBLIC NOTICE

City of Saugatuck

A public hearing will be held on March 13, at 7PM at the
Saugatuck City Hall located at 102 Butler St, Saugatuck, Ml
49453 to gather public input for submittal for an amendment to the
Michigan Department of Natural Resources a proposed 2014-
2019 Saugatuck Douglas Area 5 Year Parks & Recreation Plan
as it relates to the City of Saugatuck. A draft plan is available for
review for a period of 10 days prior to this public hearing at the
City Hall during regular office hours. Interested persons may
attend the public hearing. Written comments may be addressed
to Kirk Harrier, City Manager, at the address noted above.

Monica Nagel, Clerk

POSTED: 03-03-2017

102 Butler Street ¢ P.O. Box 86 * Saugatuck, Ml 49453
Phone: 269-857-2603 * Website: www.saugatuckcity.com
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Mt Baldhead

Park Improvements

City of Saugatuck
Engineer's Estimate of Construction Costs
Job: 827910
Lln By: RWS
FLEISEVANDENBRINK pater IR0
Item ITEM ESTIMATED UNIT ESTIMATED
No. DESCRIPTION UNIT [ QUANTITY PRICE TOTAL
1 |[Mobilization, Bonds & Insurance (5% Max.) Lsum 1 $30,000 $30,000
2 |Misc. Removal and Disposal Lsum 1 $25,000 $25,000
3 |Site Preparation and Grading Lsum 1 $25,000 $25,000
4 |Parking Area Aggregate Base SYD 1500 $15 $22,500
5 |Handicap Parking Signs Ea 2 $500 $1,000
6 |Concrete Curb and Gutter FT 400 $20 $8,000
7 |Miscellaneous boulder walls Ton 20 $300 $6,000
8 |Restroom with utilities Lsum 1 $125,000 $125,000
9 |Sidewalks/Picnic Area SFT 2400 $6 $14,400
10 [Boardwalk/Stair Replacement - Kalamazoo River SFT 2000 $40 $80,000
11 [Upper level deck replacement - Top of stairs SFT 800 $40 $32,000
12 |Removal of Radar Control Building (ECT Report 06/2014) [ Lsum 1 $145,000 $145,000
13 [Pavilion Lsum 1 $50,000 $50,000
14 |Parking Bumpers EA 30 $250 $7,500
15 |[Split Rail Fence FT 400 $15 $6,000
17 |Table seating EA 6 $2,000 $12,000
18 |HMA Paving - ADA** TON 40 $130 $5,200
19 [Information Kiosk Lsum 1 $10,000 $10,000
20 |Miscellaneous Landscaping Lsum 1 $20,000 $20,000
21 |Native Grass Seeding Sft 30,000 $0.20 $6,000
** Does not include HMA Parking Paving or Storm Sewer for general parking

Construction Total: $631,000
Contingency and Undeveloped Design Details $126,000
Subtotal Project Cost: $757,000
Survey & Engineering: $114,000
Total Project Cost: $871,000



Wicks Park

Park Improvements

City of Saugatuck
Engineer's Estimate of Construction Costs
Job: 827910
Lln By: RWS

FLEISQVANDENBRINK oee R

ITEM ESTIMATED UNIT ESTIMATED
No. DESCRIPTION UNIT | QUANTITY PRICE TOTAL

1 |Mobilization, Bonds & Insurance (5% Max.) Lsum 1 $20,000 $20,000
2 |Tree Removal, 6” to 18” caliper Ea 3 $275 $825
3 |Misc. Removal and Disposal Lsum 1 $20,000 $20,000
4 |Site Preparation and Grading Lsum 1 $25,000 $25,000
5 |Parking Area Striping Lsum 1 $500 $500
6 |Handicap Parking Signs Ea 2 $500 $1,000
7 |Sidewalk SFT 2500 $4 $10,000
8 |Bandshell (If Pavilion is replaced/relocated) Lsum 1 $175,000 $175,000
9 |Restroom Building with utilities Lsum 1 $125,000 $125,000
10 |Miscellaneous Landscaping Lsum 1 $20,000 $20,000
11 |Hydro-seeding St 125,000 $0.07 $8,750
Construction Total: $406,000
Contingency and Undeveloped Design Details $81,200
Subtotal Project Cost: $487,200
Survey & Engineering: $73,000
Total Project Cost: $560,200




Willow Park

Park Improvements
City of Saugatuck
Engineer's Estimate of Construction Costs

Job: 827910
I-_In By: RWS
FLEISERVANDENBRINK pater IR0
Item ITEM ESTIMATED UNIT ESTIMATED
No. DESCRIPTION UNIT [ QUANTITY PRICE TOTAL

1 |[Mobilization, Bonds & Insurance (5% Max.) Lsum 1 $9,500 $9,500
2 |Misc. Removal and Disposal Lsum 1 $10,000 $10,000
3 |Site Preparation and Grading Lsum 1 $5,000 $5,000
4 |Parking Area Striping Lsum 1 $250 $250
5 |Handicap Parking Signs Ea 1 $500 $500
6 |Sidewalk SFT 50 $4 $200
7 |Boardwalk Promenade SFT 1800 $40 $72,000
8 |Lower Level Floating Fishing Platform SFT 1000 $60 $60,000
9 |Picnic Plaza Area - Plain Concrete/Dye Pattern SFT 800 $9 $7,200
10 [Table seating EA 3 $2,000 $6,000
11 |Miscellaneous Landscaping Lsum 1 $10,000 $10,000
12 |[Grass Seeding Sft 5,000 $0.20 $1,000
Construction Total: $182,000
Contingency and Undeveloped Design Details $36,000
Subtotal Project Cost: $218,000
Survey & Engineering: $33,000
Total Project Cost: $251,000



Coghlin Park

Park Improvements

City of Saugatuck
Engineer's Estimate of Construction Costs
Job: 827910
Lln By: RWS

FLEISQVANDENBRINK oee R

ltem ITEM ESTIMATED UNIT ESTIMATED
No. DESCRIPTION UNIT | QUANTITY PRICE TOTAL

1 |Mobilization, Bonds & Insurance (5% Max.) Lsum 1 $35,000 $35,000
2 |Tree Removal, 6” to 18” caliper Ea 3 $275 $825
3 |Misc. Removal and Disposal Lsum 1 $3,500 $3,500
4 |Site Preparation and Grading Lsum 1 $25,000 $25,000
5 |Parking Area Striping Lsum 1 $500 $500
6 |Handicap Parking Signs Ea 2 $500 $1,000
7 |Sidewalk SFT 2500 $4 $10,000
8 |Play Area Seat Wall Ft 60 $175 $10,500
9 |Play Area Poured In Place Surfacing St 1500 $15 $22,500
10 |Play Area Climbing Structure Lsum 1 $40,000 $40,000
11 [Play Area Sand Sub-base, CIP Cyd 80 $15.00 $1,200.00
12 |Restroom Building with utilities Lsum 1 $125,000 $125,000
13 |Shoppers Dock with Kayak Launch Lsum 1 $135,000 $135,000
14 |Kayak storage area Lsum 1 $15,000 $15,000
15 |Miscellaneous Landscaping Lsum 1 $20,000 $20,000
16 |Hydro-seeding St 125,000 $0.07 $8,750
Construction Total: $454,000
Contingency and Undeveloped Design Details $90,800
Subtotal Project Cost: $544,800
Survey & Engineering: $82,000
Total Project Cost: $626,800




Oval Beach

Park Improvements

City of Saugatuck
Engineer's Estimate of Construction Costs
Job: 827910
I-_In By: RWS
FLEISEVANDENBRINK pater IR0
Item ITEM ESTIMATED UNIT ESTIMATED
No. DESCRIPTION UNIT [ QUANTITY PRICE TOTAL

1 |[Mobilization, Bonds & Insurance (5% Max.) Lsum 1 $45,000 $45,000
2 |Tree Removal, 6” to 18” caliper Ea 5 $275 $1,375
3 |Misc. Removal and Disposal Lsum 1 $25,000 $25,000
4 |Site Preparation and Grading Lsum 1 $25,000 $25,000
5 |Parking Area Striping Lsum 1 $500 $500
6 |Handicap Parking Signs Ea 2 $500 $1,000
7 |Sidewalk SFT 4500 $4 $18,000
8 |Restroom/Concession/Shower Building Lsum 1 $450,000 $450,000
9 |Maintenance storage building (16' x 28') Lsum 1 $30,000 $30,000
10 |Utility Upgrade - Water, Drainfield Lsum 1 $60,000 $60,000
11 [Play Area Poured in Place Rubberized Surface SFt 5000 $12 $60,000
12 [Play Area Climbing Structure/Equipment Lsum 1 $125,000 $125,000
13 |Play Area Sand Sub-base, CIP Cyd 80 $15.00 $1,200
14 [Picnic Plaza Area - Plain Concrete/Dye Pattern SFT 6000 $9 $54,000
15 [Boardwalk Promenade SFT 2000 $40 $80,000
17 |[Table seating EA 12 $2,000 $24,000
18 [Miscellaneous Landscaping Lsum 1 $20,000 $20,000
19 |[ADA Picnic Pads Lsum 3 $10,000 $30,000
20 |Dune Grass Seeding Sft 30,000 $0.20 $6,000
Construction Total: $1,056,000
Contingency and Undeveloped Design Details $211,000
Subtotal Project Cost: $1,267,000
Survey & Engineering: $190,000
Total Project Cost: $1,457,000



Village Square

Park Improvements

City of Saugatuck
Engineer's Estimate of Construction Costs
Job: 827910
Lln By: RWS

FLEISQVANDENBRINK oee R

ltem ITEM ESTIMATED UNIT ESTIMATED
No. DESCRIPTION UNIT | QUANTITY PRICE TOTAL

1 |Mobilization, Bonds & Insurance (5% Max.) Lsum 1 $35,000 $35,000
2 |Misc. Removal and Disposal Lsum 1 $25,000 $25,000
3 |Site Preparation and Grading Lsum 1 $25,000 $25,000
4 |Parking Area Striping Lsum 1 $500 $500
5 |Handicap Parking Signs Ea 2 $500 $1,000
6 |Sidewalk SFT 4500 $4 $18,000
7 |Play Area Seat Wall Ft 60 $175 $10,500
8 |Play Area Poured in Place Rubberized Surface SFt 5000 $12 $60,000
9 |Play Area Climbing Structure/Equipment Lsum 1 $125,000 $125,000
10 [Play Area Sand Sub-base, CIP Cyd 80 $15.00 $1,200
11 |Pickleball Court w/ fencing and color coating Lsum 2 $40,000 $80,000
12 [Basketball 1/2 Court - 4 Square w/ color coating Lsum 1 $30,000 $30,000
13 |Table seating area (Concrete, 3 ADA tables) Lsum 1 $15,000 $15,000
14 |Miscellaneous Landscaping Lsum 1 $20,000 $20,000
15 |Veterans Park - Service Branch Nodes, Walk & Displays Lsum 1 $250,000 $250,000
17 |Hydro-seeding St 30,000 $0.07 $2,100.00
Construction Total: $698,000
Contingency and Undeveloped Design Details $140,000
Subtotal Project Cost: $838,000
Survey & Engineering: $125,700
Total Project Cost: $963,700




