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PARKS AND PUBLIC WORKS COMMITTEE SPECIAL MEETING MINUTES
January 21, 2025
The Parks and Public Works Committee met for a Special Meeting at 8:30 a.m.

Saugatuck City Hall
102 Butler St., Saugatuck, Ml 49453,

Call to Order:
The meeting was called to order by Committee member Stanton at 8:30 a.m.

Attendance:

Present: Committee members Charak, Hoffman, Kimble, Roche, Stanton, & Thiel.
Absent: None.

Others Present: DPW Superintendent Herbert & Deputy Clerk Williams.

Approval of Agenda:

Motion by Charak, second by Hoffman, to approve the agenda for the Special meeting January
21, 2025. Via voice vote, motion carried 5-0.

Approval of Minutes:

Motion by Charak, second by Hoffman, to approve the minutes from the December 17, 2024,
regular meeting. Via voice vote, motion carried 5-0.

Public Comments (agenda items only): None.

Review/Discussion:
A. Annual Selection of Officers.

Motion by Roche to nominate Kimble as Chair of the PPW Committee. Upon roll call vote,
motion carried 5-0. Motion by Kimble to nominate Roche as Vice Chair of the PPW Committee. Upon
roll call vote, motion carried 5-0.

B. Review of Airport Property Application Plans:

DPW Superintendent Herbert presented the ODC’s Administrative plans for the airport
property, including preliminary design for the parking lot, deck overhang, and signage. He said the
plans are pretty straightforward, and no major concerns were raised.
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C. Recommendation of priorities:

Roche:

a. Naming of Airport Property

b. Endowment for Village Square Basketball Court
e Add color to basketball court — make fun, inviting, & bright
e Add fencing to protect buildings on either side

c. Getthe SHNA in good standing to access endowment fund

e |nvasive Species

e Legitimizing trails

e Signage

Find home for Spinner at any park or possibly sell

Make Kalamazoo River Greenway a study group

Recreational Center

Michigan Green Communities

S@m 0o

Invasive Species

i. Gifting policy for endowments

a. Ml Green Communities

b. Public Art installations (on loan from DIA, or art museum, or local artists, possible
partnership w/SCA

Hoffman:

a. Lights Out Community, or Dark Sky Community - could host event to get community on
board

b. Interested in small projects that are simple, give the committee a good name, beautify the
City, make it more fun.

Charak:

a. Kayak & canoe launches at street ends & south side of house boats.

b. Bike maintenance station

c. Dark Sky Community

d. Willow Tree from Cook Park — Sell wood as part of fund raiser

e. Invasive Species — get kids involved in creating website

f. Go through list of original park plans

g. No mow May

Kimble:

Dark Sky Community

Review of Parks

Native Species

Foundation/Gifting Policy

a
b

c

d. MI Green Communities/Sustainability

e

f. Peterson Preserve —does not have easement
g

Take a look at how the Committee is currently operating/organization
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h. City flood issues/plan
i. Trails
e Stanton:
Add employee for Parks Administration
Donation policy/Friends of Parks
Streetscape Plan/New Signage
List of lower priorities for Council and dream projects for PPW
Accept funds from donor for Village Square basketball court

S0 Q0 oW

Replace sign at Saugatuck Sign located at Holland & Blue Star
e Have artists come up with cool design
e See if Township would be willing to pay for half?

D. Study Group Updates:
1. Mt. Baldhead Restroom Project:
e Plans are advancing to build restrooms this summer. Input from Public Works has been

incorporated, and the project will be presented to the council for finalization and bidding.
e Suggestions included adding artistic elements or informational displays to the building to
reflect the city’s artistic identity.
2. Sea Wall Repairs:

e Repairs are needed due to damage from past flooding in 2019. Updates will be presented
to City Council for action.
3. Village Square Court Project:

e A potential DNR grant might help fund this project, which led to a reconsideration by the
project’s donor. Discussions are ongoing.
4. Christmas Light Expansion:

e Evaluations are underway for requests to expand holiday lights to side streets.
5. Park & Street Projects:
e Maple Street is the focus, with future projects likely for Elizabeth or Park Streets, depending

on council prioritization.
6. Blue Star Trail Project:

e Progress stalled due to tribal concerns related to the area’s designation as a Traditional
Cultural Property (TCP). A vegetation assessment (walkover) is scheduled for April, delaying
groundbreaking.

7. Invasive Species Management:

e Collaboration with the high school is ongoing, and there is an initiative to address storm
sewer chemicals promoting invasive species.
8. Life Jacket Station and Bike Racks:
e A new Life Jacket Station will be installed at Oval Beach

e Artistic bike racks are being considered, with the possibility of sponsorship from local
businesses.
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Public Comments (Limit 3 mins):

Helen Baldwin (787 Manchester) — She thanked members Kimble and Roche for their
leadership and encouraged the Committee to continue dreaming and working on positive
changes for the community.

Correspondence: None.

Member Closing Comments:

Stanton — She expressed appreciation for the meeting and the ideas shared. She
emphasized the importance of prioritizing the organization of the PPW Committee to
streamline future efforts and ensure ideas are effectively implemented. Stanton hopes to
have an organizational meeting soon to establish clear structure, which she believes will
significantly enhance the committee’s progress.

Roche — She thanked member Kimble for stepping up as Chairperson of the PPW
Committee and thought it was a great meeting. She shared her enthusiasm for continuing
to contribute positively to the community and making a meaningful impact.

Thiel — She thought it was a great meeting and thought the ideas were fabulous. She is
ready to get started.

Hoffman — He went over the three categories which were Priorities, Things that they love to
do, and Dream projects for the Committee. He also thought it was a great meeting.

Charak — He thinks they are off to a good start.

Kimble — She expressed enthusiasm and excitement about the meeting and the work ahead.
She emphasized the importance of establishing a solid structure as the first step to ensure
the committee is on the right path. Kimble also highlighted the need to support the City
Council in all efforts and is eager to move forward.

Adjournment:

Motion by Stanton, second by Thiel, to approve adjournment of the meeting. Via voice vote,

motion carried 5-0. Committee member Stanton adjourned at 9:57 a.m.

Respectfully Submitted,

Sara Williams, City Deputy Clerk & DPW Admin. Assistant
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