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PARKS AND PUBLIC WORKS COMMITTEE MEETING MINUTES
October 28, 2025
The Parks and Public Works Committee met for a Regular Meeting at 10:00 a.m.

Saugatuck City Hall
102 Butler St., Saugatuck, Ml 49453,

Call to Order:
The meeting was called to order by Chair Kimble at 10:00 a.m.

Attendance:

Present: Committee members Charak, Hoffman, Kimble, Roche, Stanton, & Thiel.
Absent: None.

Others Present: DPW Superintendent Herbert, Deputy Clerk Williams, DPW
Administrative/Project Coordinator Gibson.

Approval of Agenda:

Motion by Hoffman, second by Stanton, to approve the agenda for the meeting October
28, 2025. Via voice vote, motion carried unanimously.

Approval of Minutes:

Motion by Stanton, second by Hoffman, to approve the minutes from the September 23,
2025, regular meeting. Via voice vote, motion carried unanimously.

Public Comments (agenda items only): None.

Presentation:

Jon Vanderbeek and Glenna Delong gave a presentation focusing on nominating the
Saugatuck Wilds for the Old Growth Forest Network’s community forest designation. They
explained that the Old Growth Forest Network is a nonprofit aiming to create a network of
protected forests across the nation. Saugatuck Wilds has rare old growth forest features, which
are confirmed by a regional manager and supported by previous site visits. Only a small
fraction of such forests remains nationally and in Michigan, making this site significant.

For eligibility, the forest must be publicly accessible, have a parking lot, and trails, which
Saugatuck Wilds now provides. Advantages of the designation include community pride,
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tourism, and strengthened conservation efforts. While anyone — including committee members
or citizens — can submit a nomination online, the final designation may involve city council
approval. There are no fees associated with the nomination, and additional protections stem
from community support rather than new legal restrictions.

The presenters encouraged pursuing the designation while noting its benefits to
conservation and potential to inspire other private landowners. They addressed criteria,
nomination steps, and answered committee questions on requirements, involvement, and
implications for the land.

Review/Discussion:

A. Public Works Updates:
DPW Administrative/Project Coordinator Gibson gave the following updates on Public

Works:
e Erosion fencing was installed at Oval Beach, and they are considering an RFP for the

concession stand lease, similar to nearby communities.

e Fall decorations were installed.

e Recent windstorm caused damage to the art installation at Cook Park and were
quickly repaired.

e Progress was made on the Mount Baldhead restroom construction, with the
foundation poured and walls being built.

e TMF mailers were sent out as part of lead and copper compliance efforts, supported
by annual material inventories.

e Holiday lights were installed, and some minor electrical upgrades were needed on a
few streets.

e The Saugatuck sign at Holland and Blue Star Highway was destroyed and
replacement quotes are being reviewed, hoping for insurance coverage.

e Tree risk assessments are scheduled, new trees were planted, and ongoing asset
management and capital improvement planning continue.

e Brush and leaf collection is underway, with more events scheduled in November.

e The update included a brief discussion on local beach concession leases, with
Gibson providing details on how nearby communities manage those contracts.

The update was followed by a questions about the type of operators managing beach
concessions in other towns and clarifications about how those arrangements work.

B. Dark Skies Update:

Committee member Thiel provided an update on the Dark Skies initiative. She reported
that planned events, such as the proposed “Night at Oval Beach” were hindered by poor
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weather conditions, but organizational efforts were successful, and preparations are in place
for future activities. Plans include rescheduling a community Dark Sky event in April 2026 and
increasing public education through possible partnerships with the library and the Shoreline
Astronomical Society. The team also aims to distribute information about responsible lighting
to raise awareness about light pollution. The committee remains committed to promoting dark
skies and is looking for new opportunities to further this mission.

C. Pocket Prairies Update:
Chair Kimble reported on the pocket prairies initiative, noting new involvement from

Saugatuck Douglas Garden Club members interested in enhancing the Peterson Preserve.
Recent improvements included replacing outdated landscaping with donated native plants such
as black-eyed Susans, coneflowers, and yarrows. Kimble described ongoing discussions about
developing pocket prairies at the Mason Street embankment and the Coghlin Park drainage
ditch. The update also mentioned considering a Monarch Way Station designation and seeking
input from the ODC. Kimble invited further suggestions from the committee on moving the
project forward.

D. Invasive Species:
1. & 2. Saugatuck Harbor Natural Area & Mount Baldhead:

The committee discussed management plans for both the Saugatuck Harbor
Natural Area and Mount Baldhead. For the Saugatuck Harbor Natural Area, they
reviewed consultant proposals for removing invasive species, assessing trails, and
conducting ecological evaluations. The group found the ODC proposal
comprehensive and well-aligned with West Michigan Land Conservancy
recommendations, with a suggested budget of $35,000 over multiple fiscal years.
There was consensus to recommend the full proposal, leaving budgetary details to
city management.

For Mount Baldhead, the focus was on revegetating the dune slope and
managing invasive species, with the city council already having approved $20,000 for
revegetation. The ODC proposal splits this budget between invasive species
management and dune restoration. Committee members highlighted the ecological
rarity of open dune habitat, based on consultant input, and agreed on the value of
conservation. However, they postponed a formal recommendation for Mount
Baldhead until more historical and technical information could be reviewed.

In summary, both discussions emphasized aligning work with expert
recommendations, staying within budget, and ensuring that implementation and
funding logistics are handled by city administration.
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Motion by Hoffman, seconded by Charak to recommend the ODC’s proposal for
the Saugatuck Harbor Natural Area to City Council. Upon roll call vote, motion
carried 4-0. (Roche abstained from vote, due to dffiliation with the ODC Network.)

Public Comments (Limit 3 mins):

Jon Vanderbeek explained that black locust trees, while non-native to the region, are native
to America and are becoming more viable in the area due to climate change. ODC is open
to keeping them, whereas the Land Conservancy prefers stricter native-only management.
Additionally, Vanderbeek suggested that the city contact the Deem family, who own
property separating Oval Beach from the preserve, to discuss a possible easement or
connection for better public access between the sites, offering help if official outreach is
needed.

Correspondence: None.

Member Closing Comments:

Stanton — She thanked attendees for their work — particularly on the dark sky initiative —
and expressed optimism that, since parts of the discussed projects have already been
budgeted, progress will soon follow. She mentioned she needed to leave for another
meeting and wished everyone well.

Charak — He spoke about controlling microplastics from autumn decorations using spray
glitter. He described environmental harms of microplastics, their, their impact on
waterways, and urged using natural decorations and proper disposal methods. Charak
advocated for city committees to read more about microplastic pollution and for DPW to
find appropriate hazardous waste disposal for such decorations.

Hoffman — He agreed with concerns about microplastics, remarking that everyone now
carries microplastics in their bodies and, although the long-term effects are unknown, they
are not good. He thanked the group and praised the progress made with the ODC proposal.
Kimble — She encouraged the committee to start brainstorming ideas for 2026 so they can
recommend priorities to the city council as it develops its strategic plan. She reviewed the
committee’s purpose—to advise on public works and parks—and outlined their duties,
which include making recommendations about capital improvement, pathways, land
acquisition, and park facilities. Kimble also mentioned she would send out last year’s idea
list to help guide the process.

Adjournment:

Motion by Charak, second by Roche, to approve adjournment of the meeting. Via voice

vote, motion carried unanimously. Chair Kimble adjourned the meeting at 11:14 a.m.
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Respectfully Submitted,

Sara Williams, City Deputy Clerk & DPW Admin. Assistant
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