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PARKS AND PUBLIC WORKS COMMITTEE MEETING MINUTES
February 25, 2025
The Parks and Public Works Committee met for a Regular Meeting at 10:00 a.m.

Saugatuck City Hall
102 Butler St., Saugatuck, Ml 49453,

Call to Order:
The meeting was called to order by Chair Kimble at 10:00 a.m.

Attendance:

Present: Committee members Charak, Kimble, Roche, & Stanton.
Absent: Committee Members Hoffman & Thiel.

Others Present: DPW Superintendent Herbert & Deputy Clerk Williams.

Approval of Agenda:
Motion by Charak, second by Roche, to approve the agenda for the meeting February 25, 2025.

Via voice vote, motion carried 3-0.

Approval of Minutes:

Motion by Stanton, second by Roche, to approve the minutes from the January 21, 2025, regular
meeting. Via voice vote, motion carried 3-0.

Public Comments (agenda items only): None.

Review/Discussion:
A. Council Priorities from Strategic Planning.
DPW Superintendent Herbert discussed the council’s annual strategic planning session,
highlighting the council’s priorities for the fiscal year 2025-2026. The priorities were divided
into three categories: operations, public health and safety, and infrastructure.

B. Naming of the Airport Property.

The Outdoor Discovery Network is going to start putting together a parking lot plan, the
trailhead, the signage, and the overlook at the Airport Property on 63™ Street in Saugatuck
Township. Council says this is an opportunity for the PPW Committee to be involved in the
naming of the property and would like some recommendations and get the community
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involved to generate ideas for the new name of the park. A survey will be sent out to the
community and local schools for involvement in the project. Those ideas will be presented at
the next PPW meeting.

DNR Trust Fund Grant Application.

DPW Superintendent Herbert said that City Council approved for the engineers from
Fleis & Vandenbrink to fill out the application to pursue a DNR Trust Fund grant. Herbert
explained that part of the scoring criteria for the grant includes universal access design. They
thought that it would be helpful if PPW could help generate some letters of support from the
Disability Network or similar organizations to improve the chances of being approved for the
grant. They would like to submit the application by April 1 and will be on a strict timeline to get
docs collected and submitted. It costs around $10,000 to submit the DNR Grant application.
They are expensive to apply for in a lot of cases, but the award could be around $150,000 so
with that grant money and the donor’s generous donation, the project could have around
$250,000 to go towards the updates to the Village Square courts.

. Tree Work Update.

The former Tree Board primarily served as an appeals board for denied tree removal
applications and helped the city maintain its Tree City USA status. Tree removals, often due to
decay or safety concerns, tend to draw the most public attention. Recent removals included a
silver maple at 569 Hoffman and an aging tree at 341 Main Street, both of which had significant
decay. Some trees, like the one at 309 Grand Street, have been supported with steel cables for
years to prolong their lifespan. The loss of these mature trees significantly impacts the area’s
landscape and character. Tree removals are carefully assessed for safety, as failing trees can
cause significant hazards, often requiring emergency response from Public Works. Six trees,
including the Cook Park Willow, were recently identified for removal due to safety concerns.
The city prioritizes strategic replanting, considering overhead utilities and selecting appropriate
tree species to minimize future conflicts. For example, columnar trees like Armstrong Gold
Maples are unsuitable under power lines, while species with open canopies help integrate
utilities more seamlessly. Public education on these efforts, such as email updates, was
suggested to keep residents informed.

Willow Tree at Cook Park.

The iconic willow tree at Cook Park was removed due to wind damage, which saddened
many in the community. Several residents have expressed interest in obtaining pieces of wood,
and Public Works is coordinating its distribution. While people are welcome to visit the Public
Works facility to collect manageable pieces, for safety reasons, no unauthorized chainsaw use
will be allowed on-site. Those needing assistance cutting larger pieces should schedule an
appointment with Public Works to ensure safe handling.

The city is considering making the wood from the removed Cook Park willow tree
available to the public, potentially designating a specific day for distribution on a first-come,
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first-served basis. Additionally, committee member Roche has expressed interest in
repurposing some of the wood into a community project. A proposal was discussed to create
something inspired by a similar project at the Herrick District Library in Holland, in which they
transformed an old tree into an intricate indoor structure. If pursued, the project would
require an indoor space to preserve the wood and ensure long-term community access.

The Public Works team has removed the remains of the Cook Park Willow tree and has
set a deadline of June 15 for those interested in collecting wood. Priority will be given to
individuals who have previously expressed interest in repurposing the wood for community
projects. There is discussion about engaging local artists to create something meaningful with
the tree’s remains, but funding and placement for such a project need to be determined.
Additionally, plans are in motion to grind the stump and replant a new tree. The final decision
will take into account community preference, environmental suitability, and long-term benefits.

F. Study Group Updates.

DPW Superintendent Herbert explained to the committee that they are in a transitional
period right now in which they have projects in progress, but some of them are at the staff level
to just manage and execute the project. The only real study group update that he thought was
needed is for Invasive Species.

Committee member Charak shared that a previously created website focused on
invasive species, started by former high school chemistry teacher Brad Smith, has been gifted to
the city. The site, which has been inactive for several years, will be revived and updated with
the help of high school students as an ongoing project. It will feature information on invasive
species, their impact, treatment methods, and possibly a section on recommended plantings.
The site will exist independently but hopefully be linked from the city’s website for easy access.
There is also discussion about making it interactive to allow residents to report sightings of
invasive species.

Public Comments (Limit 3 mins): None.

Correspondence: None.

Member Closing Comments:

e Stanton — She thanked everyone for their hard work, Keith - on invasives, Nancy — with all
the organizational work and taking on the chairperson role, and Kelly — working with the
school and getting a lot of the projects started. She appreciates the work that they do.

e Roche — She thanked everyone for their hard work and said that she will get going using her
new project chart for the naming of the airport property.

e Charak — He plans to compile a list of discussion topics for the next meeting, mentioning a
few key items, including kayak launches, the “No Mow May” initiative, and prairie trails. He
acknowledged the potential ordinance restrictions on lawn mowing in Saugatuck and aims
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to gain a better understanding of those regulations before the next meeting. The speaker
reflects on past enforcement of the mowing ordinance and shifts to recognizing the
committee’s accomplishments over the past two years, noting positive public reception,
particularly regarding the playground project. Lastly, he commits to working with Brad on
addressing invasive species in the upcoming weeks.

e Kimble — She expressed enthusiasm about moving forward with structured plans, believing
that significant progress can be made with the group’s energy. She was disappointed that
Hoffman and Thiel were absent for the conversation as she knows they are eager to
contribute. Kimble plans to reach out individually to members to better understand their
interests and strengths. Additionally, she raised two unrelated concerns: a bright
streetlight affecting a neighbor, which, while not currently a priority, remains important to
some community members. The other was the need for more bike racks, which has been
previously discussed by the committee.

Adjournment:
Motion by Stanton, second by Roche, to approve adjournment of the meeting. Via voice vote,
motion carried 3-0. Chair Kimble adjourned the meeting at 11:28 a.m.

Respectfully Submitted,

Sara Williams, City Deputy Clerk & DPW Admin. Assistant
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