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PARKS AND PUBLIC WORKS COMMITTEE MEETING MINUTES 
March 25, 2025 

         The Parks and Public Works Committee met for a Regular Meeting at 10:00 a.m.  
Saugatuck City Hall  

  102 Butler St., Saugatuck, MI 49453. 
 

Call to Order:  
The meeting was called to order by Chair Kimble at 10:00 a.m. 

 
  Attendance: 
  Present:  Committee members Charak, Kimble, Roche, Stanton, Thiel.  
  Absent:  Committee Member Hoffman.  
 Others Present:  DPW Superintendent Herbert & Deputy Clerk Williams. 
 
  Approval of Agenda: 
   Motion by Thiel, second by Roche, to approve the agenda for the meeting February 25, 2025.  

Via voice vote, motion carried 4-0. 
 
  Approval of Minutes:  
   Motion by Charak, second by Stanton, to approve the minutes from the February 25, 2025, 

regular meeting.  Via voice vote, motion carried 4-0. 
      
  Public Comments (agenda items only):  None. 

  
  Review/Discussion:  

A. Cook Park Temporary Installations: 
 Lisa Mize from the Saugatuck Douglas area Convention and Visitor’s Bureau presented a 
proposed temporary art installation at Cook Park, funded by a grant from the Michigan 
Association of Convention and Visitors Bureaus.  The installation features large, whimsical LED-
lit flower sculptures by a West Michigan artist, intended to brighten the park during winter and 
boost off-season engagement. 
  Key Points Discussed: 

• Approved by City Council and Historic District Commission. 
• Installation will be on both sides of the sidewalk; care will be taken to maintain 

snow clearing process.   
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• Committee members inquired about electrical cord management, installation 
depth, lighting timers, and winter maintenance. 

• Staff and the artist will conduct a site walk to address these concerns.   
• Project aims to generate social media engagement and press coverage, with 

signage and hashtags planned. 
• CVB noted this may serve as a pilot, depending on remaining grand funds and 

board approval. 
   General support for the Art Installation was expressed by the Committee. 
 

B. Stormwater Presentation: 
 Representatives from Progressive Companies – Paul Hausler (aquatic biologist) and 
Mary Vad (civil engineer)—delivered a comprehensive presentation on stormwater 
management and its impact on local water quality, especially in lakefront communities like 
Saugatuck. 
 Key topics included: 

• Stormwater Impacts 
• Changing Weather Patterns 
• Common Pollutants 
• Solutions and Best Practices 

 
 The presenters emphasized a proactive, community-wide approach to stormwater 
management to improve water quality, prevent flooding, and protect valuable natural 
resources. 
 

C. Naming of the Airport Property. 
 The City received over 70 submissions from the public survey for the naming of the 
Airport Property.  The Committee discussed the various names and the pros and cons of each 
name, including their relevance to the property and the community.  They narrowed down the 
list to seven top choices: 

• Saugatuck Wilds Nature Preserve (PPW Committee’s #1 choice) 
• Saugatuck Wilds 
• Saugatuck Nature Preserve 
• Saugatuck Flyway Preserve 
• Saugatuck Whispering Woods 
• Saugatuck Sanctuary 
• Saugatuck Woods  

 
 The Committee agreed to present their top seven choices to City Council for the official 
name selection and final approval will be determined during the upcoming April 14th City 
Council meeting.  
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D. 2025 Project Priorities: 
 DPW Superintendent Herbert outlines the process of setting project priorities for the 
year, including Council priorities, public works projects, and charter purview items.  The 
committee discussed the importance of Park Street improvements, Elizabeth Street updates, 
and signage and wayfinding.  Chairwoman Kimble emphasized the need for updates on the 
Saugatuck Harbor Natural Area and the management plan.  Herbert mentioned the importance 
of invasive species treatment and the potential for group projects like vegetation restoration.  
He also suggested developing a secondary list of projects for the committee to discuss at the 
next meeting, including educational pieces and lower-hanging fruit.  Kimble listed potential 
secondary projects, including the pocket prairies, playground spinner, dark sky research, and 
Peterson Preserve infrastructure.  Keith Charak suggests promoting “No Mow May”.  Charak 
also mentioned that the free Invasive Species website that was gifted is not viable for them to 
use, and they will need to look at other options.  
 

E. Project Updates: 
 DPW Superintendent Herbert let the committee know that he had all of the letters of 
support for the Village Square Grant Application and that the application for the grant would be 
submitted on April 1. 
 The Arbor Day celebration for 2025 will be held on Friday, April 25 and the City is 
celebrating their 20th year as a Tree City USA member.  DPW will host a small ceremony to plant 
a tree at Cook Park.  Herbert encouraged anyone from the committee to join them for the 
celebration. 

   
Public Comments (Limit 3 mins):   

• Councilman Scott Dean:  He said that he was very impressed with the PPW Committee and 
thanked the them for all of their hard work. 
 

Correspondence:   
• Ken Morris Email 

 
Member Closing Comments:    

• Charak – He thought that the committee covered a lot of ground in the meeting and was 
happy with the update from Herbert on the projects that DPW is focusing on and noted that 
they are heading into another busy season. 

• Kimble – She noted that during a recent Planning Commission meeting, there was a 
suggestion for improved collaboration between similar groups across the tri-community 
area.  Specifically, she mentioned the potential for this committee to engage with 
counterparts such the Township and Douglas Parks Committees.  While Saugatuck 
Township does not have an active Parks group, the idea of coordinating or holding periodic 
meetings (quarterly or semi-annually) with such entitie4s was presented as something 
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worth considering.  Kimble also expressed enthusiasm about moving forward with the 
committee’s secondary task list at the next meeting. 
 

  Adjournment:   
    Motion by Stanton, second by Charak, to approve adjournment of the meeting.  Via voice vote, 

motion carried 4-0.  Chair Kimble adjourned the meeting at 12:05 p.m. 

Respectfully Submitted, 
____________________ 
Sara Williams, City Deputy Clerk & DPW Admin. Assistant 
 


