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PARKS AND PUBLIC WORKS COMMITTEE MEETING MINUTES
May 27, 2025
The Parks and Public Works Committee met for a Regular Meeting at 10:00 a.m.

Saugatuck City Hall
102 Butler St., Saugatuck, Ml 49453,

Call to Order:
The meeting was called to order by Chair Kimble at 10:00 a.m.

Attendance:

Present: Committee members Charak, Kimble, Hoffman, Stanton, Thiel.
Absent: Committee Member Roche.

Others Present: DPW Superintendent Herbert and Deputy Clerk Williams.

Approval of Agenda:
Motion by Stanton, second by Hoffman, to approve the agenda for the meeting May 27, 2025.

Via voice vote, motion carried 4-0.

Approval of Minutes:

Motion by Stanton, second by Thiel, to approve the minutes from the April 22, 2025, reqular
meeting. Via voice vote, motion carried 4-0.

Public Comments (agenda items only): None.

Review/Discussion:

A. Council Priorities:
1. Restore Mount Baldhead Vegetation:

Department of Public Works Superintendent Herbert met with Allegan Conservation
District to assess the dune area where vegetation was previously decimated by Asian
Bittersweet removal. The Conservation District will conduct an assessment to determine if
there is active erosion and provide recommendations for stabilizing the area. They will
suggest specific planting varieties to help establish root systems. The report is expected
within 1-2 months and will be presented to the Parks & Public Works Committee. Initial
observations suggest there are no signs of active erosion, which is good news.
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2. Invasive Species:

The City is working with Allegan Conservation District, which has a new staff member
starting in June with expertise in invasive species. The project will cover all public
properties in Saugatuck, including parks like the Peterson Preserve, Saugatuck Harbor
Natural Area, Saugatuck Wilds Nature Preserve. Chair Kimble has started a spreadsheet
documenting identified invasive species locations. The new staff member will conduct a
comprehensive assessment, provide recommendations for treatment, and develop a
systematic approach to addressing invasive species. The goal is to understand the extent of
invasive species and create a roadmap for potential annual treatment and removal.

3. Wayfinding/Signage:

The Committee discussed wayfinding and signage, noting that the city is planning a
broader rebranding effort that may impact signage design. Currently, they’re holding off on
major signage projects. However, for the Saugatuck Harbor Natural Area, they’re
considering temporary directional signs to guide visitors and prevent damage to sensitive
areas. The West Michigan Land Conservancy previously helped with property acquisition
but is not obligated to continue helping with signage. The City Council is planning a
comprehensive review of city branding and signage, which may include downtown, parks,
and other city areas. For now, the committee is leaning towards creating simple, functional
signs to direct visitors and protect natural areas.

B. PPW Projects:
1. Invasive Species Website:

Committee Member Charak reported that City Clerk Wolters has started working on the
invasive species website. The initial focus is on garlic mustard, with a page that includes the
plant’s name, a picture, and methods for removal. Charak provided the first invasive
species entry, and Chair Kimble’s spreadsheet of identified invasive species will be used to
expand the content. The Committee encourages the Clerk Wolters to continue building the
website, adding more invasive species information as it becomes available. The goal is to
create an informative resource for the community about identifying and managing invasive
plant species.

2. Pocket Prairies:

Chair Kimble provided an update on the pocket prairie at Peterson Preserve. She
reported that most plants she planted in the fall have emerged, though some have been
damaged by wildlife. She spent time weeding the area, particularly removing nutsedge.
She also acquired new native plants from a sale and planted them, using blood meal as a
deer deterrent. The next steps include obtaining mulch and potentially using cardboard or
newspaper as a base layer. Kimble is looking to establish additional pocket prairie locations
and is seeking input on potential visible sites. The Saugatuck Douglas Garden Club has
expressed interest in supporting flower plantings, and Kimble is working with Scott Herbert
to identify suitable locations for future pocket prairies.

3. Playground Spinner Placement:
Committee member Thiel researched potential locations for the playground spinner,
which requires a 23x23 foot space with wood fiber safety surfacing. She explored several
sites including Wicks Park, Coghlin Park, and the area in front of the Christian Science
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Church. Key considerations include avoiding sandy areas and low trees. Coghlin Park
emerged as a promising location due to its ample space, with potential placement near the
sculpture or away from the main event area. Lauren Stanton suggested creating visual
renderings of the spinner in different locations to help the committee better understand its
potential placement. The committee noted that relocating the spinner would be difficult
due to its concrete foundation, so they want to choose a permanent location carefully.

Streetscaping:
Committee member Stanton presented a comprehensive streetscaping project proposal

focusing on downtown and Water Street areas. The project aims to improve safety,
aesthetics, and functionality, with potential features including benches, tree surrounds,
shade structures, planters, and bike racks. It will likely coincide with lead service line
replacement and road repairs, particularly on Butler Street. Key objectives include creating
a uniform look while maintaining the city's eclectic character, addressing trip hazards, and
considering shoulder season amenities like fire pits. The project is tentatively planned for
fiscal year 2028-2029, with potential phased implementation to minimize disruption. The
committee discussed the importance of community engagement, Historic District
Commission approval, and consulting external resources like landscape designers. The goal
is to enhance the city's infrastructure while preserving its unique character.

Dark Sky Research:

Committee member Thiel presented research on Dark Sky Initiatives, focusing on
responsible lighting to reduce light pollution and conserve energy. She reviewed the
Saugatuck Township's lighting ordinance, which is based on Dark Sky International
principles. The proposed approach includes creating a website landing page to educate
residents about responsible lighting, with potential future steps of adopting a similar
ordinance. Key points include promoting lighting that:

e Conserves energy

e Protects the natural environment

e Prevents light spillage and glare

e Uses appropriate color temperature and fixture types

The committee agreed that an educational website would be a good first step, with
Lauren Stanton suggesting it could start by focusing on what individuals can do. The long-
term goal is to improve nighttime visibility, reduce ecological impact, and potentially attract
tourists interested in stargazing.

Cook Park Review:

Chair Kimble sought to clarify the ownership and lease details of Cook Park. She found
that the city owns the main parcel at 40 Water Street, which includes the boardwalk.
There's a five-year lease with the Butler, and a separate arrangement with Singapore Yacht
Club. The Butler maintains the lawn and receives a discount on slips in return. However,
the exact boundaries and lease terms remain somewhat unclear. The committee agreed
that more clarity is needed about the park's ownership and lease agreements. Herbert
suggested this is more of a city manager and council-level issue but acknowledged it would
be helpful to understand the details. The discussion highlighted the need for a more precise
understanding of the park's management and potential for future enhancements.
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C. Miscellaneous Updates:
1. Bike racks:

DPW Superintendent Herbert reported that new bike racks, funded by the CVB, are
nearly ready for installation. Four locations have been prepared with concrete slabs and
edging: near Scooters, at Mount Bald Head Park, near the chain ferry, and at the
intersection of Mason and Butler Street. A new tree has been planted near one of the bike
rack locations. The racks are expected to be fully assembled and installed within a week or
two. The project aims to provide additional bike parking infrastructure at strategic locations
throughout the city.

Public Comments (Limit 3 mins): None.

Correspondence: None.

Member Closing Comments:

Thiel — She wished everyone a Happy Memorial Day and appreciated the committee’s
discussion.

Hoffman — He expressed gratitude for being allowed space to take care of himself during his
absence. He thanked the committee for not pressuring him and said it meant a lot that he
didn’t have to worry about the committee’s work while he was away. He was happy to be
back and commented that it was a great meeting.

Charak — He thanked Thiel for her informative presentation on dark sky initiatives. He
mentioned that he already advises his neighbors to turn off unnecessary lights, noting that
noise is more noticeable when all lights are on. He liked the idea of creating a landing page
about dark sky initiatives, particularly focusing on what private individuals can do. He
concluded by wishing everyone a happy Memorial Day.

Stanton — She said it was nice to have Hoffman back and thought it was a great meeting.
Kimble — She expressed satisfaction with the meeting’s progress, feeling that the committee
has developed a solid plan and is now focused on executing it. She was happy with the
discussions and the steps taken on various projects like Mount Baldhead vegetation,
invasive species, and pocket prairies. She believes the committee is making good progress
on their initiatives and is optimistic about moving forward. She suggested continuing with
the current plan and hoped everyone could make the ribbon cutting on Thursday for the
Saugatuck Wilds Nature Preserve.

Adjournment:

Motion by Stanton, second by Thiel, to approve adjournment of the meeting. Via voice vote,

motion carried 4-0. Chair Kimble adjourned the meeting at 11:11 a.m.

Respectfully Submitted,

Sara Williams, City Deputy Clerk & DPW Admin. Assistant
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