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PARKS AND PUBLIC WORKS COMMITTEE MEETING MINUTES
August 26, 2025
The Parks and Public Works Committee met for a Regular Meeting at 10:00 a.m.

Saugatuck City Hall
102 Butler St., Saugatuck, Ml 49453,

Call to Order:
The meeting was called to order by Chair Kimble at 10:00 a.m.

Attendance:

Present: Committee members Charak, Hoffman, Kimble, Roche, Stanton, Thiel.
Absent: None.

Others Present: DPW Superintendent Herbert, Deputy Clerk Williams, DPW
Administrative/Project Coordinator Gibson.

Approval of Agenda:

Motion by Stanton, second by Thiel, to change the agenda to add Invasive Species to
Item 7e for the meeting August 26, 2025. Via voice vote, motion carried unanimously.

Approval of Minutes:
Motion by Stanton, second by Hoffman, to approve the minutes from the July 22, 2025,

regular meeting. Via voice vote, motion carried unanimously.

Public Comments (agenda items only):
e Jeff Scott (Owl House Gift Shop)

Presentations:
A. Ken Butler — 63" Street Crosswalk:
Butler explained that a trail now connects two parks across 63 Street, thanks to recent

clearing efforts. To make the crossing safe and accessible, they proposed installing culverts
and gravel to bring the trail up to street level, estimating a cost of about $2,000 per side.
He recommended adding a trail crossing sign and possibly striping but did not see a need for
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more extensive safety features. They stressed the importance of obtaining formal written
approval from the Allegan County Road Commission (despite having verbal approval) and
suggested a committee member accompany them to meet with he commission. The overall
goal is to connect the parks for community benefit, including for local cross-country teams,
and to clarify project responsibilities and costs.

The Committee discussed next steps for connecting the two parks and confirmed that
formal written approval from the Allegan County Road Commission is needed. The group
considered signage, safety, and funding responsibilities for the crossing, as well as potential
for the trail to be used by local cross-country teams. They also touched on the need for
additional signage at trailheads and within the parks, and the importance of clear
communication with the road commission about requirements and responsibilities.

. John Clese — Pocket Prairies:

Clese presented on native plant landscaping and the work of Restoration Earth, a
nonprofit organization focused on promoting native plants. He shared the story of the
organization’s founding, highlighting the environmental and maintenance challenges of
traditional lawns and the transformation possible with native plant meadows. He explained
that native plants require less water, fertilizer, and maintenance, and support local
pollinators and biodiversity. Clese emphasized the deep root systems of native plants,
which help with water absorption and soil health, making them valuable for green
infrastructure.

John addressed common concerns about native gardens looking “messy,” explaining
that design choices like mowed edges and signage can create a more intentional
appearance. He described different planting methods — seeding for large areas and plugs
for faster coverage on slopes and showed examples of successful native plant projects in
challenging soils.

Finally, Clese outlined potential demonstration projects for the community, including a
deer-resistant sunny garden at the Mildred Peterson Nature Preserve, plantings on the
Mason Street hillside, and a rain garden at the Coghlin Street drainage basin. He suggested
these projects could serve as educational tools and models for residents interested in native
landscaping.

The Committee had several questions regarding the presentation on native plant
landscaping. Committee members asked about the suitability of sandy soils for native
plants, and Clese explained that there are native species for every type of soil, including
sand and clay. They discussed current maintenance practices for the Mason Street hillside
and the importance of establishing native plants with initial watering, noting that after the
first year, irrigation is generally unnecessary. John described different planting methods,
such as using plugs (small plants) for faster coverage and seeding for larger or sloped areas,
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sometimes with biodegradable coconut blankets to prevent erosion. He provided cost
estimates for various projects sizes, explaining that plugs are more expensive but provide
quicker results, while seeding is more cost-effective for large areas but takes longer to
establish.

The group also discussed the potential for volunteer involvement in planting projects.
Clese noted that while volunteers can help, professional crews are much faster and more
efficient, especially for large or technically challenging tasks. The discussion wrapped up
with committee members considering next steps for pursuing native plant demonstration
projects and how to prioritize them in future planning sessions.

Review/Discussion:

A. Mount Baldhead and SHNA Invasive Species/Revegetation Update:
The Committee discussed ongoing efforts to address invasive species and revegetation

at Mount Baldhead and the Saugatuck Harbor Natural Area. They reached out to
organizations like ODC and the Kalamazoo Nature Center for quotes and assistance and
expect to receive bids by the next meeting. The conversation covered the importance of
coordinating invasive species removal with immediate replanting to prevent erosion and
considered options for using a mix of professional and volunteer labor for the work. The
group emphasized that this is a long-term project and is awaiting more detailed proposals
before moving forward.

B. Dark Skies Initiative Update:
Committee Member Thiel updated the committee on the dark skies’ initiative, sharing

that she created a mock-up of an informational page and is reaching out to local and state
astronomy groups for ideas on community outreach and events. She plans to attend
meetings and gather more information before moving forward. The committee agreed to
wait for more details and potential event ideas before taking further action, noting that any
future events would need to go through the city’s event application and approval process.

C. Blue Star Trail Update:
Chair Kimble reported that the Blue Star Trail fundraiser was very successful, raising

over $100,000. She also mentioned a recent meeting with tribal representatives and
project engineers to discuss the trail, describing it as a positive step forward. While final
details are still pending, she emphasized that the project is making progress.

D. DPW Update:
Department of Public Works Superintendent Herbert reported several DPW updates,

including the acquisition of new equipment that improved brush and leaf collection
efficiency, recent new hires and staffing changes, and strong ticket sales at Oval Beach. He
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also shared that the Mount Baldhead restroom project is set to begin soon, with substantial
completion expected by late fall. Additional updates include planned asphalt repairs on
several streets, ongoing compliance with state lead and copper rules, and an expansion of
holiday lighting in the city.

E. Invasive Species on City Website:

Committee member Charak updated the committee on invasive species efforts,
highlighting the launch of a new city web page that lists 10 local invasive species with
information on identification and disposal. He also shared a compiled list of deer-resistant
plants and proposed creating an informational advisory page for these plants on the city
website. The committee discussed the process for adding this resource and emphasized the
value of public education on both invasive species and deer-resistant landscaping options.

Public Comments (Limit 3 mins):

Randy Dirosa (City resident)

Correspondence: None.

Member Closing Comments:

Stanton — None.

Thiel — She stated that she had nothing new to report and expressed her thanks, saying she
really enjoyed the meeting.

Hoffman — He made a brief closing comment, saying he did not have much to add but
appreciated the meeting and enjoyed being with the committee members.

Charak — He reflected on his earlier updates about deer-resistant plants and the new city
website resources, expressing pride in these accomplishments. He also commented on the
dark skies’ initiative, suggesting it should have a more local focus, and shared a story about
how neighborhood lighting affects local wildlife, like an owl. Charak concluded by praising
the committee for their good work and the progress made on various initiatives.

Roche - She commented on a recent Facebook discussion about Park Street access, pointing
out that the city already has the John Woolham Trail, which provides a safe route for
walkers and bikers to the beach. She suggested that the city could do a better job of
publicizing this existing trail to the community. Roche also mentioned the upcoming
environmental stewardship day involving local students and highlighted the revival of the
Kalamazoo River Greenway regional plan, encouraging future presentations and
involvement in these initiatives.
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e Kimble — She expressed satisfaction with the committee’s progress on their current
initiatives. She encouraged members to start thinking about future projects and brainstorm
additional park-related ideas that could benefit the town, residents, and visitors.

Adjournment:
Motion by Stanton, second by Roche, to approve adjournment of the meeting. Via voice
vote, motion carried unanimously. Chair Kimble adjourned the meeting at 11:18 a.m.

Respectfully Submitted,

Sara Williams, City Deputy Clerk & DPW Admin. Assistant
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